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CORPORATE INFORMATION U U OO [

BOARD OF DIRECTORS
Executive directors
Mr. Lu Rong (Chairman)
(appointed as the chairman with effect from 4 September 2025)
Mr. Li Guanpeng (Former Chairman)
(resigned with effect from 4 September 2025)
Mr. Hui Chi Kwan (Chief Executive Officer)
Ms. Jiang Hongmei (appointed with effect from 25 March 2025)
Ms. Cui Qian (resigned with effect from 25 March 2025)
Mr. Liu Yunfeng
Mr. Huang Shengchao
Mr. Sun Liang (appointed with effect from 4 September 2025)
Ms. Wang Kanglin
Mr. Lin Tsz Fung

Independent non-executive directors
Mr. Sze Irons GBS BBS JP

Ms. Choy So Yuk BBS JP

Ms. Chan Yuen Sau Kelly JP

Dr. Gao Wei

COMPANY SECRETARY
Ms. Chan Ka Lai

AUTHORISED REPRESENTATIVES

Mr. Lu Rong (appointed with effect from 4 September 2025)
Mr. Li Guanpeng (resigned with effect from 4 September 2025)
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Ms. Chan Yuen Sau Kelly JP (Chairman)
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REMUNERATION COMMITTEE
Mr. Sze Irons GBS BBS JP (Chairman)
Ms. Choy So Yuk BBS JP

Mr. Lu Rong

NOMINATION COMMITTEE
Mr. Lu Rong (Chairman)
(appointed as the chairman with effect from 4 September 2025)
Mr. Li Guanpeng (Former Chairman)
(resigned with effect from 4 September 2025)
Dr. Gao Wei
Ms. Chan Yuen Sau Kelly JP

ENVIRONMENTAL, SOCIAL AND GOVERNANCE

COMMITTEE
Dr. Gao Wei (Chairman)
Ms. Choy So Yuk BBS JP
Mr. Lu Rong

REGISTERED OFFICE

Cricket Square, Hutchins Drive
P.O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

PRINCIPAL PLACE OF BUSINESS IN HONG KONG
11th Floor, C-Bons International Center

No. 108 Wai Yip Street

Kowloon, Hong Kong

INDEPENDENT AUDITOR
SHINEWING (HK) CPA Limited
Certified Public Accountants and Registered PIE Auditor

LEGAL ADVISER
Baker & McKenzie
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PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE IN THE CAYMAN ISLANDS

Conyers Trust Company (Cayman) Limited
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Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

Cricket Square, Hutchins Drive
P.O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR AND
TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
17M Floor

Hopewell Centre

183 Queen’s Road East, Wanchai

Hong Kong

PRINCIPAL BANKERS

Hang Seng Bank Limited

Standard Chartered Bank (Hong Kong) Limited

Hong Kong and Shanghai Banking Corporation Limited
Bank of China Limited

DBS Bank (Hong Kong) Limited

Dah Sing Banking Group Limited

Chong Hing Bank Limited

STOCK CODE
2360

COMPANY WEBSITE

www.bestmart360.com

P.O. Box 2681
Grand Cayman, KY1-1111
Cayman Islands
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CHAIRMAN'S STATEMENT U 0O OO O

Lu Rong
0O
Chairman [J [J

Dear Shareholders,

For and on behalf of the board (the “Board”) of directors (the
“Directors”) of Best Mart 360 Holdings Limited (the “Company”,
together with its subsidiaries, the “Group”), | am pleased to
present the Group's results for the year ended 31 December 2025
(the “Financial Year under Review") to the shareholders of the
Company (the “Shareholders”).
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CHAIRMAN'S STATEMENT U 0O O [

During the Financial Year under Review, the global economic
environment was affected by multiple uncertainties such as
heightened geopolitical situations and rising trade barriers,
which hampered economic recovery across regions. Hong Kong
and global retail markets remained weak. Compounded by the
competitive pressure from mainland China's e-commerce firms
expanding into Hong Kong, competition in the local retail market
intensified further. Amid this challenging market landscape, major
retailers launched various promotional campaigns. The Group
responded by flexibly adjusting sales strategies and exploring new
business initiatives. These included the launch of its core retail
brand “Best Mart 360° (O O 360°)"” and sub-brand “FoodVille”
onto the Foodpanda grocery delivery platform last year to
develop online sales channels, as well as the roll-out of diversified
promotional activities such as shopping vouchers. Together with
the revenue contribution from newly opened stores, our revenue
achieved moderate growth during the year. However, affected by
market conditions and gross profit pressures, the profit decreased
year-on-year.

Looking ahead, the Group anticipates that Hong Kong's retail sector
will continue to face headwinds, with the operating environment in
2026 expected to present numerous challenges. The management
will pursue business development with a cautiously optimistic
approach, proactively exploring new products, new channels, and
new markets to capture opportunities for diversified development.
Meanwhile, we will stringently screen product suppliers, strengthen
product quality control, and strive to provide customers with
products of “Best Quality” and “Best Price”. The management
will also endeavor to optimize store layout, implement refined
operations and management, leverage innovative technologies to
streamline business processes, and further control operating costs,
enabling the Group to navigate market fluctuations with greater
resilience. The Group remains committed to working closely with
our team, suppliers, customers, business partners and shareholders
to jointly lead the Group forward toward an even more prominent
brand positioning.
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CHAIRMAN'S STATEMENT U 0O OO O

The management consistently adheres to its business philosophy
and upholds its global sourcing principle, striving to create a
comfortable and premium shopping experience for customers
while fully catering to consumers’ evolving shopping patterns
and market trends. Building on a solid business foundation, the
Group will continue to consolidate its leading position in the Hong
Kong leisure food retail market, continuously enhance brand
competitiveness, and aim to create long-term and sustainable
returns for shareholders. The Board has recommended the payment
of a dividend of HK9.0 cents per share for the year ended 31
December 2025.

On behalf of the Board, | would like to express my sincere
appreciation to the Group’s management and all staff for their
diligent efforts and valuable contributions to the long-term
development of the Group. My heartfelt appreciation also goes to
our shareholders, customers, suppliers and business partners for
their ongoing support and trust.

Best Mart 360 Holdings Limited
Lu Rong

Chairman

Hong Kong, 27 March 2026
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CHIEF EXECUTIVE OFFICER'S STATEMENT U U U 0 OO [

Hui Chi Kwan

SRESS

Executive Director and Chief Executive Officer
oooooooon

Dear Shareholders, ooooo

For the year ended 31 December 2025, the Hong Kong SAR 000000000000 OO0O0O
government continued to vigorously promote tourism and event- 000000000000 OOOO
driven economy, actively encouraging consumption by both 00000 OOOOOOOODOOO
residents and tourists. However, influenced by multiple factors 0000000000000 O0O0O
including cautious local consumption sentiment and the accelerated 0000000000000 OO0O
expansion of mainland China e-commerce businesses intothe OOODOOOOOOOOOOOOO
Hong Kong market, the overall operating environment remained 0000000000 OOOOOO
challenging. Despite the challenging operating environment, the 00000000000 OOOOO

Group flexibly deployed and adjusted its retail strategies, including
optimizing the retail store network and continuously enriching the
product mix to cater to the needs of different customer segments.
This enabled the Group to achieve sales growth amidst prevailing
market challenges.
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During the Financial Year under Review, thanks to the concerted
efforts of the Group’s management and all employees, who
remained steadfast in their posts and flexibly responded to the
rapidly changing market environment, the Group’s business
maintained steady development. For the Financial Year
under Review, the Group recorded revenue of approximately
HK$2,867,695,000, representing an increase of approximately
2.2% year-on-year. However, affected by intensified market
competition, the Group’s profit margin declined. The profit
attributable to owners of the Company was approximately
HK$219,730,000, representing a decrease of approximately 10.6%
year-on-year.

GENERAL DESCRIPTION

As at 31 December 2025, the total number of the Group’s retail
stores increased from 176 stores as at 31 December 2024 to
183 stores. During the year, the Group’s global gourmet brand
“FoodVille” added 1 new store in Hong Kong, focusing on offering
mid-to-high-end global quality food. Despite the uncertainties
in the external economic environment, the Group maintained a
steady pace in opening new retail stores, actively seeking locations
with reasonable rents, strong customer traffic and prime locations
for its store expansion. During the Financial Year under Review, the
Group strived to optimize our product mix, sourcing more products
of “Best Quality” and “Best Price” from around the world, and
introduced popular domestic brands, meeting the daily needs
of local residents while offering distinctive products to inbound
visitors.

In addition to the physical store network, the Group actively
explored new sales channels and strategies. During the Financial
Year under Review, the Group’s major brand “Best Mart 360°" and
sub-brand “FoodVille” officially launched on the Foodpanda mall
platform in June 2025, integrating online and offline experiences
to provide customers with more convenient and comprehensive
shopping options, thereby expanding the brand’s market reach.
Furthermore, the Group also introduced shopping vouchers to
reward and retain customers and encourage their continued
patronage, effectively enhancing customer loyalty and sales
performance.
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The Group is committed to maintain long-term cooperative
partnerships with global suppliers and persistently seeks new
suppliers of high-quality to enhance its product diversity and
portfolio. The Group further developed its private label products
during the financial year, bringing more diverse shopping options
to customers. The private label products are conducive to improving
the Group’s overall profitability and exclusive brand image as well
as strengthening customer loyalty. The related sales increased
significantly by approximately 9.1% as compared with the previous
financial year, and the proportion of revenue further increased by
approximately 1.2%.

During the financial year, the Group continued to strengthen the
expansion of its Business-to-Business (B2B) operations, selling the
Group's private label products and other imported products in
bulk to retail partners in Hong Kong and overseas markets, further
broadening the Group’s revenue sources and promoting diversified
business development. At the same time, the Group fully leveraged
the synergies of its existing team, flexibly allocated resources, and
strived to acquire more potential customers, creating long-term
growth momentum for the Group.

PROSPECTS

Looking ahead, the global economic environment remains fraught
with uncertainty, and the local retail sector continues to face
various challenges. The Group’s management will closely monitor
market dynamics and flexibly adjust business strategies to respond
to the rapidly changing market environment. Meanwhile, the
procurement team will adhere to the operational philosophy of
“Best Quality” and “Best Price”, optimizing the product portfolio
according to market demand, and striving to further strengthen the
Group’s market competitiveness and promote diversified business
development.
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Through the global procurement strategy, the Group continues to
consolidate its price advantage, bringing richer and more diverse
product choices to the market. It also continuously optimizes its
product mix to fulfil the demands and expectations of local and
overseas customers for high-quality goods. Moreover, the Group
will continue to focus on the research, development, and launch
of private label products, providing customers with a wider range
of choices. It will actively explore and seize market opportunities to
enhance the awareness of the Group and its private label brands
in both local and overseas markets, supporting sustained business
growth.

Regarding the global gourmet brand “FoodVille”, the Group
will strive to expand the brand’s exclusive product line, actively
introducing diverse, high-quality food products from around the
world to meet the needs of mid-to-high-end consumers. With the
support of CMHT, the Group will maintain a cautiously optimistic
attitude, steadily advancing business development to create greater
value for shareholders.

Finally, we would like to extend our sincere gratitude to our
management team and staff for their professional dedication
and efforts, which have made contributions to the long-term
development of the Group.

Best Mart 360 Holdings Limited

Hui Chi Kwan
Executive Director and Chief Executive Officer

Hong Kong, 27 March 2026
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BES'I'MARTO

Premium Quality, Exceptional Value

AEENER
HEEBRENEMm

Established in 2013, Best Mart 360° now operates 183 stores in prestigious
shopping areas across Hong Kong and Macau. With the mission of providing
products with the”Best Quality” and “Best Price”, we Insist on developing a
global procurement network with overseas suppliers, providing an enjoyable
shopping experience for our customers.
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The Group procures its products of approximately 1,165 _;*—’
brands and around 3,425 SKUs supplied from various Cereals Nuts and T ——
parts of the world, Our main sources are primarily from and milk dried fruits

BEpEE SEORER

Japan, Mainland China, Europe, Vietnam and Korea, SEEREFD
and importers based in Hong Kong. We strive to
offer a product mix of exceptional quality, trending

style and broad appeal at competitive prices.
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Retail Network
T E &

The Group continues to adopt a dual-brand strategy, consistently seeking
suitable opportunities to expand the store network of its key retail brand,
"Best Mart 360°" and global gourmet store, "FoodVille”., As of 31
December 2025, the Group operated a total of 183 chain retail stores,
strategically located in areas with heavy pedestrian flow in Hong Kong
and Macau. These locations meet the demands of different customer
segments for quality food products. The “Best Mart 360" brand focuses
on serving residential areas and expanding its store network coverage,
while “FoodVille” targets large and medium-to-high-end shopping malls
in Hong Kong as well as stores with larger area and locations with higher
customer traffic and stronger consumer spending power. With the
continuous expansion of stare networks, the Group's turnover is growing
steadily.
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[ER360° ] URBREBERAE [FoodVillel - 1R20254128318 -
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Stores
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Store Location P(eas of 31¢' December, 2025)
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Turnover B¥H

HK$2,868
million EE T

t 2.2%

Number of stores [ESE#E
183

stores [H
1 7 stores [d

‘Year Ended 31 December 2025
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The dual-brand strategy meets the needs of different customer groups. Meanwhile, continuously optimizing existing stores provides
customers with an exquisite environment
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Responsibility 82360
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Over the years, we have been actively responding to social needs by involving in social affairs, organizing volunteer teams, and participating
in community activities.

SER AMABESRIEGEH  dE4ZL0BTEH MESRUIBEED  EEMERE-

BRI S2HAREFERESE [AneBE  JEEaRT] _

Best Mart 360° walks for a cause at The Community Chest’s annual “Hong Kong and Kowloon Walk”

On 19 January 2025, under the leadership of Mr. Hui Chi 202551 A10REMIOBTI R EEMHATES RITHMER
Kwan, Executive Director and Chief Executive Officer of the HEBRELEETSH [DHSEE s hEEEFET) 3
Group, the Best Mart 360" Volunteer Team participated in The SHEENI0LAEZTEEINFLAEEE L - 2T LETH
Community Chest's Hong Kong and Kowloon Walk, walking a EEE . ARNHEHETH4EEH (RERSEEFABE] 8
distance of approximately 10 km to the Aberdeen Country Park HEEFREREESS BHEESSE AHRAEAA
Visitor Centre. The entire company joined forces in this charita- 2 3 2

o ; - ARE[E UHHBREREZHRANEE  EHEBEK -

ble endeavour, raising funds for 24 social welfare agencies
subsidised by The Community Chest that provide Family and
Child Welfare Services. The donations support families in need,
helping to prevent and address personal or family difficulties,
and offering auxiliary services to meet needs that families
cannot handle on their own.

MmEAaRERNaREmEk HEMERASA

Lunar New Year Poon Choi Feast Gift Bags for the Community to Share the Festive Spirit

To celebrate the Lunar New Year, the Group co-hosted the HUEHFEED EREMAEFREN2ABRBERRE
“Best Mart 360" Lunar New Year Poon Choi Feast” with Legisla- LPESH BER30FHEEHNERRXE | « EEMS0FF - #BE
tive Council Member Connie Lam So Wai on 9 February at Po EAEESEHEES - ETHETHERFTRAT/ESINE
Hong Park, Tseung Kwan O, setting up 50 tables to invite grass- GhEELZT HEBRANSEERBEEHRRLE  MH -
roots families from the district to join the celebration. The event P REE \SESEERESNEEALE IDSMEESSE -
was supported by Ms. Zhu Yihua, Deputy Director-General New 2 : Sppay Gt ey & =

. i . EWMTRBEFER FELEETNSE -EH - #M360F

Territories Sub-office of the Liaison Office of the Central

People’s Government in the HKSAR; Mr. Clement Woo Kin Man, = ﬁ%ﬁgﬁﬁﬁ?ﬂ%lﬁﬂﬁﬁt%u (CFSC) gﬁf’f‘:’{gﬁ"*
MH, JP Under Secretary for Constitutional and Mainland AERBEEEERNERRE  THRAEENRR JXL
Affairs; and Mr. Benson Kwok Joon Fung, IDSM, Director of BEFEs HETERNEREAE-
Immigration of the HKSAR. The Group also distributed festive
gift bags to neighbourhood residents, while on the same day
the Best Mart 360" Volunteer Team, together with the Christian
Family Service Centre (CFSC), visited several grassroots families
living in transitional housing in Tseung Kwan O to learn about
their living conditions and deliver festive gift bags, conveying
care and holiday greetings.




in FIENEE

To celebrate the Dragon Boat Festival and put into practice the
philanthropic vision of “China Merchants Happy Community”,
Best Mart 360", together with the office of Sha Tin District
Council Member Guo Xuan Tong, visited the Mr and Mrs Au
Wai Lam Memorial Day Care Centre for the Elderly on 26 May
to interact with elderly residents and distribute festive gift bags,
sharing holiday blessings. On the same day, the Volunteer Team
also visited several elderly people living alone in Pok Hong
Estate, learning about their living conditions and delivering
Dragon Boat Festival gift bags to bring them festive warmth and
community care,

W HISERE #E [ToEms=igil] AmiEid

Brings Dragon Boat Festival warmth to elderly residents in Shatin Pok Hong Estate,
promoting the charitable spirit of “China Merchants Happy Community”

HRERFEG RARER BH=E0] A%ES #@
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Best Mart 360 joins children to celebrate Hong Kong’s Return,
promoting the spirit of “China Merchants Happy Community”

The Group places great importance on nurturing and developing
the next generation. To mark the 28th anniversary of Hong
Kong's return to the Motherland and to carry forward the vision
of "China Merchants Happy Community”, the Group collaborat-
ed with the office of Kwun Tong District Council Member Hsu
Yau Wai on 30 June. The Best Mart 360° Volunteer Team visited
the Kwun Tong Resident Association Tsui Ping Child Service
Centre to play games with children receiving support, and also
reached out to grassroots families in the district to interact with
them, listen to their needs, and deliver festive gift bags as
blessings.
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Celebrates National Day and Mid-Autumn Festival Festive Care Packs Delivered

to Support Grassroots Families

To celebrate National Day and the Mid-Autumn Festival, Best Mart
360° embraced the spirit of China Merchants Happy Community
by turning care into action. In collaboration with Kwun Tong
District Councillor Hsu Yau-wai and Sha Tin District Councillor Ms
Guo Xuantong, the Best Mart 360° Volunteer Team paid personal
visits to grassroots families in the districts, delivering festive care
packs filled with warm wishes.

In addition, the Group distributed care packs at selected stores,
celebrating the festive season together with the community and
sharing the double joy of National Day and the Mid-Autumn
Festival, a time symbolising reunion and togetherness.
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Awards and
Recognitions
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The Group has been proactively participating in social charity events, and has received various social honours and recognitions.
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Being awarded as a Quality Tourism Services
Merchant for ten consecutive years by
providing best quality products and services
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As a member of the Quality Tourism Services
Association, the Group is committed to
providing high levels of services to tourists
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actively promotes social development
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Recognized as an outstanding Hong Kong
company in the largest scale of consumer
brand survey in China, and was awarded
Consumer’s Most Favourable Hong Kong
Brands — Golden Award
RPBSRAEEREMRBAES  RER
EHESLAR ERFEARSRER

As a member of the “No Fakes Pledge” Scheme,
the Group is committed to providing genuine
products to ensure quality of the products
AITENEERE]| THNBFEE
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To contribute to the building of a harmonious society, the Group participated in the Caring Company Programme
and was recognized as a business organization which not only demonstrated good corporate citizenship but also
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FINANCIAL SUMMARY U 0 0O 0

For the For the For the
year year nine months
ended 31 ended 31 ended 31
December December December
2025 2024 2023
oo ao oo Year ended 31 March
goooo oOOoooo oOooooo goooooooood
ooo ooo ogo 2023 2022
goooo 0OOoOooo 0Oooboo
oa oo o000 00000 D[boooo
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ooo ooo oono ooo ooo
(Restated)
poooo
Revenue oo 2,867,695 2,805,146 1,930,831 2,305,907 1,983,526
Gross Profit oa 1,035,074 1,027,997 694,258 817,263 667,654
Operating Profit gooo 280,990 313,569 213,644 248,921 141,493
Total comprehensive oopooooo
income attributable to oooooo
owners of the Company 219,637 246,566 167,661 200,669 109,912
- As a percentage of revenue ooooooo 7.7% 8.8% 8.7% 8.7% 5.5%
Total Assets oooo 1,093,349 1,067,981 983,284 937,627 900,153
Total Liabilities gooo 550,773 535,042 526,911 458,915 462,110
Earnings per share jooooooo
attributable to owners oooo
of the Company
= Basic and diluted oooooo
(HK cents) gooa 22.0 246 16.8 20.1 11.0
Dividend Per Share oooo
= Interim (HK cents) oomooo 11.0 11.0 8.0 8.0 15
= Final (HK cents) oomooo 9.0 10.0 6.0 1.0 8.0
Equity attributable to oopoooog
owners of the Company oo 542,576 532,939 456,373 478,712 438,043
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

The Group is a leisure food retailer operating chain retail stores
under the brands “Best Mart 360°” and “FoodVille” in Hong Kong
and Macau. The Group offers a wide selection of imported pre-
packaged leisure foods and other grocery products principally from
overseas, which can be broadly categorised into (i) chocolates
and confectioneries; (ii) nuts and dried fruits; (iii) packaged bakery
products and snacks; (iv) biscuits and pastries; (v) cereals and milk;
(vi) beverages and wine; (vii) rice, noodles and groceries; (viii)
frozen and chilled food; and (ix) other products, such as personal
care products and daily items. It is the Group's business objective
to offer “Best Quality” and “Best Price” products to customers
through continuous efforts on global procurement, with a mission
to provide comfortable shopping environment and pleasurable
shopping experience to customers.

BUSINESS REVIEW

For the Financial Year under Review, benefiting from the
resumption and expansion of facilitative measures for visiting
Hong Kong by the Mainland Chinese government, including the
“Multiple-Entry Permit” policy, coupled with the Hong Kong
government'’s active promotion of the transformation of the
tourism industry and development of the mega-event economy,
local retail foot traffic remained robust. According to visitor arrival
statistics released by the Hong Kong Tourism Board, the provisional
number of visitor arrivals for the full year of 2025 reached
49.9 million, representing a year-on-year increase of 12%. In
particular, visitor arrivals in December 2025 recorded 4.65 million,
representing an increase of 9% compared with the corresponding
period in 2024.

However, Hong Kong residents’ growing propensity to spend in
Mainland China, coupled with inbound visitors’ preference for
in-depth experiences, more rational and prudent consumption
patterns, as well as the intensified competition in the local market
from Mainland China e-commerce players leveraging economies of
scale, the Hong Kong retail market is undergoing a structural long-
term transformation, with the industry’s competitive landscape
and consumption behaviour being reshaped. According to the
statistics from the Census and Statistics Department, the provisional
estimate for the value of retail sales for 2025 rose marginally by
approximately 1.0% from 2024, while the provisional estimate for
the total volume of retail sales remained broadly unchanged from
2024.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

In response to the challenging business environment, the Group
adopted a series of timely and targeted measures to navigate
these difficulties. These included optimizing product mix and
strengthening the offering of basic foodstuffs covering cereals,
noodles, canned food, milk, chilled and frozen food, daily
necessities as well as basic groceries. The Group also introduced
popular Mainland brands as well as imported a wide range of
specialty food from around the world to meet the needs and
expectations of local consumers and visiting tourists. To further
strengthen its business, the Group launched on the Foodpanda
grocery delivery platform during the Financial Year under Review
to expand its online sales channels, and rolled out a variety
of promotional initiatives including shopping vouchers. These
initiatives collectively contributed to the Group’s sales growth
during the Financial Year under Review.

For the year ended 31 December 2025, the Group recorded
revenue of approximately HK$2,867,695,000, compared to
that of approximately HK$2,805,146,000 for the year ended
31 December 2024, representing an increase of approximately
2.2%. Sales to walk-in customers at retail stores in Hong Kong
and Macau accounted for approximately 97.2% of the Group'’s
revenue for the Financial Year under Review, while sales to bulk
purchasing customers, including corporate customers and trading
companies in the industry, accounted for approximately 2.8%
of the Group’s revenue for the Financial Year under Review.
The Group’s gross profit for the year ended 31 December 2025
was approximately HK$1,035,074,000, compared to that of
approximately HK$1,027,997,000 for the year ended 31 December
2024, representing an increase of approximately 0.7%. For the
Financial Year under Review, the Group's gross profit margin was
approximately 36.1%, representing a decrease of approximately
0.5 percentage point compared with approximately 36.6% for
the year ended 31 December 2024. Profit attributable to owners
of the Company for the year ended 31 December 2025 was
approximately HK$219,730,000 (for the year ended 31 December
2024 (Restated): approximately HK$245,901,000), representing a
decrease of approximately 10.6% year-on-year.
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

Chain Retail Stores

As at 31 December 2025, the Group operated a total of 183 chain
retail stores, including 178 chain retail stores (31 December 2024:
170 stores) in Hong Kong and 5 chain retail stores (31 December
2024: 6 stores) in Macau respectively. During the Financial Year
under Review, the Group opened 10 new retail stores and closed 3
stores upon expiration of their respective lease terms in alignment
with the Group's strategy adjustment.

As at 31 December 2025, the Group operated 178 retail stores
in Hong Kong, comprising 33 retail stores located on Hong
Kong Island, 58 retail stores in Kowloon and 87 retail stores in
the New Territories. Among these, 56 retail stores are street-
level stores, 122 retail stores are situated in shopping arcades
within community or residential districts, covering all 18 districts
of Hong Kong. Rental expense (cash basis) for retail stores was
approximately HK$274,812,000 for the year ended 31 December
2025, as compared with that of approximately HK$269,493,000
for the year ended 31 December 2024, representing an increase of
approximately 2.0%.

The ratio of rental expense (cash basis) to sales revenue of retail
stores for the year ended 31 December 2025 was approximately
9.6%, which was similar to that of approximately 9.6% for the
year ended 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

Employees

Employees are crucial to the sustainable development of the
Group's business, and in particular, front-line staff constitute the
majority of the labour force of the Group’s retail business. The
Group maintained a steady pace of expansion during the Financial
Year under Review, which resulted in an increase in the required
number of employees as well as staff costs. As of 31 December
2025, the total number of employees of the Group was 1,227,
which, excluding Directors, comprised 1,070 full-time employees
and 157 part-time employees; while the total number of employees
of the Group as at 31 December 2024 was 1,230, which, excluding
Directors, comprised 1,005 full-time employees and 225 part-
time employees. In order to retain talented and skilled labour
force and to appropriately incentivise the Group’s employees so
as to increase cohesion and loyalty amongst them, the Group
regularly reviews and refreshes the employee benefit scheme and
remuneration packages with reference to the supply of the labour
market, the trend of labour costs and the individual performance
of the employees. The staff costs (excluding the Directors’
emoluments) for the year ended 31 December 2025 amounted to
approximately HK$295,196,000 (for the year ended 31 December
2024 (Restated): approximately HK$279,489,000). The staff costs
(excluding the Directors’ emoluments) for the year ended 31
December 2025 represented approximately 10.3% of the revenue
of the Group for the Financial Year under Review, while the staff
costs (excluding the Directors’ emoluments) for the year ended 31
December 2024 represented approximately 10.0% (Restated) of
the revenue of the Group for the same period. Amongst which, the
staff costs of frontline and warehouse staff (including basic salary,
commission and other benefits) represented approximately 7.8%
and 7.9% (Restated) of the revenue of the Group for the Financial
Year under Review and the year ended 31 December 2024,
respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

Products

During the Financial Year under Review, the Group continued
its global procurement policy and mission by sourcing a diverse
spectrum of products worldwide to keep abreast of market trends
and meet the differentiated demands of customers. To better
cater to the daily needs of the local community, the Group further
strengthened the supply of products such as frozen food, ready-
to-drink beverages, biscuits and snacks, and actively expanded
its range of fresh fruits and vegetables. In addition, the Group
continued to strengthen its private label sales in retail stores,
covering candies, biscuits and snacks, cereals and other products,
providing consumers with more diversified choices.

The Group procured quality products from overseas suppliers
as well as brand owners or importers in Hong Kong. For the
year ended 31 December 2025, the Group offered a total of
approximately 3,425 stock keeping units (“SKU") of products (for
the year ended 31 December 2024: approximately 3,653 SKU)
from suppliers principally from (but not limited to) Japan, Mainland
China, Europe, Vietnam, Korea, the United States and other Asia-
Pacific countries. The Group sourced the most popular and trendy
food products from various regions, striving to provide customers
with diverse, multi-brand, and multi-category global product
choices.

During the Financial Year under Review, the Group continued to
actively develop private label products that on one hand allowed
the Group to capture pricing advantages and exercise a higher level
of quality control over its products and on the other hand further
uplift its brand awareness and strengthen customers’ loyalty. For
the Financial Year under Review, sales derived from private label
products were approximately HK$520,82 1,000 (for the year ended
31 December 2024: approximately HK$477,222,000), accounted
for approximately 18.2% of the Group’s revenue for the Financial
Year under Review (for the year ended 31 December 2024:
approximately 17.0%). During the Financial Year under Review,
the Group had launched an aggregate of 11 private labels, and the
products for sale included nuts and dried fruits, organic grains, wet
tissues, canned food, biscuits and snacks, etc.

As at 31 December 2025, the total amount of inventories of the
Group amounted to approximately HK$316,841,000 (31 December
2024: approximately HK$339,513,000), representing a decrease
of approximately 6.7% year-on-year. The decrease in the Group's
total inventories was mainly attributable to optimised inventory
management and the timing shift of the Lunar New Year holiday
from January to February.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

Membership Scheme

Given that the retail business of the Group is a consumer-driven
business, the Group made substantial efforts in developing and
reinforcing its customer base. As such, the Group has established
a membership scheme since April 2015 in order to promote
consumer loyalty, stimulate sales and expand customer base.
To further deepen customer stickiness and broaden customers
coverage, the Group used big data analysis and reformulated its
marketing strategy to launch a new three-tier membership scheme
and a second-generation mobile app in mid-June 2020. The new
membership scheme helps to elevate brand positioning and market
recognition, and the membership rewards have been fully optimised
and enhanced, with more member benefits such as stamp reward
for multiple-item purchase, special offers for selected products
and access to the latest market information. Through diversified
marketing strategies, the Group aims to internally strengthen the
membership core from within and attract new customers through
external expansion, so as to effectively and purposefully foster the
ties between members and the Group, thereby driving recurring
business from members and promoting sustainable growth of the
Group's business.

During the Financial Year under Review, the number of the
Group's members increased from approximately 2,280,418 as at
31 December 2024 to approximately 2,395,862 as at 31 December
2025, representing an increase of approximately 5.1%.

To express our gratitude for our customers’ support, the Group
launched various marketing and promotional activities during the
Financial Year under Review including the “Best Price” promotional
campaign, which provided customers with a series of special
offers for selected quality products from time to time to enhance
customer loyalty. Meanwhile, the Group continued to advertise
through television, newspapers, social media platforms and other
media, which successfully attracted new customers, encouraged
repeat purchases and significantly enhanced market awareness of
the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

PROSPECTS

Looking ahead, uncertainties in Sino-US relations, geopolitical
risks and other factors will introduce further variables to economic
recovery, and economic growth in Hong Kong and globally is
expected to remain under pressure. The Board anticipates that the
retail sector in Hong Kong will remain challenging in the near term.
Nevertheless, the Group will continue to operate in a cautiously
optimistic manner, closely monitor the development of various
adverse factors that may impact the Group’s performance, and
timely implement necessary and appropriate measures through
refined operations and management to adapt to the ever-changing
market environment. The Group will continue to prioritize the
Hong Kong market as its core focus, optimize its product mix and
enhance the development of its private label products, with a wider
range of staple foods and necessities to better meet consumer
demand and enhance the Group’s competitiveness in the retail
market.

To maintain sound operational efficiency, the Group will timely
review the regional distribution of its brand stores, implement
a moderate expansion policy and flexible leasing strategies, and
actively pursue suitable opportunities to expand the retail network
for its core retail brand “Best Mart 360° (0 O 360°)” and global
gourmet brand “FoodVille” in Hong Kong and Macau, targeting a
net increase of 10 retail stores annually under its dual-brand model,
catering to the diverse needs of different customer segments for
quality food products.

Faced with an increasingly complex operating environment,
the Group will maintain a prudent and pragmatic approach in
its operations and continue to work closely with its employees,
customers and other stakeholders, striving to improve business
performance and deliver stable returns to shareholders.

FINANCIAL REVIEW
Revenue

During the Financial Year under Review, the Group’s revenue was
primarily derived from retail sales to walk in customers, accounting
for approximately 97.2% of total revenue. The Group recorded
revenue of approximately HK$2,867,695,000 for the year ended
31 December 2025, representing an increase of approximately
2.2% compared to approximately HK$2,805,146,000 in 2024.
This growth was primarily attributable to the incremental turnover
generated from a net opening of 7 new stores during the Financial
Year under Review.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

Profit for the Year

For the year ended 31 December 2025, the Group recorded a profit
of approximately HK$219,730,000, representing a decrease of
approximately 10.6% compared to approximately HK$245,901,000
for the corresponding period in 2024 (Restated). The net profit
margin (before interest and tax) moderated to approximately 9.8%,
down from approximately 11.2% for the year ended 31 December
2024 (Restated). The decline in profit attributable to owners of
the Company was primarily due to a slight reduction in average
revenue per store and a contraction in gross profit margin, which
collectively impacted overall profitability.

Gross Profit and Gross Profit Margin

For the year ended 31 December 2025, the Group's gross profit
rose by approximately 0.7% to approximately HK$1,035,074,000
(for the year ended 31 December 2024: HK$1,027,997,000).
Gross profit margin for the Financial Year under Review was
approximately 36.1%, compared to approximately 36.6% for the
corresponding period in 2024. This contraction in margin was
primarily attributable to the strategic implementation of enhanced
promotional campaigns designed to navigate the ongoing trend of
consumption downgrading and intensified market competition.

Other Income and Other Gains, Net

For the year ended 31 December 2025, the Group recorded net
other income and other gains of approximately HK$2,273,000
(for the year ended 31 December 2024: HK$6,385,000). This was
primarily comprised of (i) interest income from bank deposits of
approximately HK$2,043,000 (for the year ended 31 December
2024: HK$5,975,000) and (ii) net losses on the write-off or disposal
of property, plant and equipment of approximately HK$180,000 (for
the year ended 31 December 2024: HK$14,000).
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

Selling and Distribution Expenses

For the year ended 31 December 2025, the Group’s selling
and distribution expenses amounted to approximately
HK$657,456,000 (for the year ended 31 December 2024
(Restated): HK$637,125,000), representing a year-on-year increase
of approximately 3.2%. This rise was primarily driven by higher
rental expenses and store operating costs associated with the
continued expansion of the retail store network. Additionally, the
Group increased its frontline and warehouse headcount to support
its growing operational scale, which, combined with rising labor
costs, further contributed to the expense growth. Selling and
distribution expenses accounted for approximately 22.9% of total
revenue for the year ended 31 December 2025 (for the year ended
31 December 2024 (Restated): 22.7%).

Administrative and Other Expenses

For the year ended 31 December 2025, the Group’s administrative
and other expenses amounted to approximately HK$98,901,000
(for the year ended 31 December 2024 (Restated): HK$83,688,000),
representing an increase of approximately 18.2% compared to the
prior year. This growth in administrative and other expenses was
mainly underpinned by escalating staff costs, reflecting the broader
market trend in labor expenditures. In addition, the Group made
a cash donation of HK$5,000,000 in December 2025 for relief
assistance in relation to the fire incident at Wang Fuk Court in Tai
Po District, Hong Kong.

Finance Costs

For the year ended 31 December 2025, the Group’s finance costs
amounted to approximately HK$17,027,000 (for the year ended
31 December 2024: HK$18,060,000), representing a decrease of
approximately 5.7% over the prior year. The effective interest rate
on the Group’s bank borrowings was approximately 3.9% for the
year ended 31 December 2025 (for the year ended 31 December
2024: 3.2%). The increase in the effective interest rate was
primarily due to an adjustment in the interest margin, which was
partially offset by the Group's strategic refinancing into short-term
loans with lower interest rates.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

Financial Position, Liquidity and Financial Resources

As at 31 December 2025, the Group'’s total cash and bank balances
(including cash and cash equivalents) amounted to approximately
HK$173,131,000 (31 December 2024: HK$159,510,000). The
change of approximately HK$13,621,000 was primarily attributable
to cash generated from operating activities.

As at 31 December 2025, the Group’s total bank borrowings
stood at approximately HK$60,000,000, representing a decrease
of approximately 18.1% compared to HK$73,246,000 as
at 31 December 2024. The total unutilised banking facilities
extended by commercial banks as at 31 December 2025
amounted to approximately HK$263,965,000 (31 December
2024: HK$239,821,000). The carrying amounts of the Group's
borrowings are denominated in Hong Kong dollars, secured, and
approximate to their fair values.

As at 31 December 2025, the Group’s gross gearing ratio
(calculated as gross debt divided by total equity) was approximately
11.1% (31 December 2024 (Restated): 13.7%). For the purpose
of this calculation, gross debt is defined as total interest-bearing
borrowings, excluding lease liabilities.

The Group continued to fund its liquidity and working capital
requirements through a diversified range of sources, including cash
generated from operations, bank borrowings, and other external
equity or debt financing as deemed appropriate.

As at 31 December 2025, the Group maintained a robust
financial position, with cash and bank balances of approximately
HK$173,131,000 (31 December 2024: HK$159,510,000) and
working capital of approximately HK$151,213,000 (31 December
2024: HK$148,631,000). Supported by steady operational cash
inflows, sufficient cash reserves, and readily available banking
facilities, the Group possesses adequate liquidity and financial
resources to meet its working capital requirements for the twelve-
month period following the reporting date.

During the Financial Year under Review, the majority of the
Group's cash and bank balances were denominated in Hong Kong
dollars and Macau Patacas, held in deposits with reputable financial
institutions.
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

Capital Structure

The shares of the Company (the “Shares”) were successfully listed
on the main board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) on 11 January 2019 by way of share
offer. Since then, there has been no change in the capital structure
of the Company. The capital structure of the Company comprises
issued share capital and reserves. As at 31 December 2025, the
Company had 1,000,000,000 Shares in issue.

As at 31 December 2025, the Group'’s capital structure, in terms
of its debt profile, consisted primarily of bank borrowings.
Outstanding bank borrowings repayable within one year
or containing a repayment on demand clause amounted to
approximately HK$60,000,000 (31 December 2024: approximately
HK$73,246,000). The Group’s bank borrowings are subject to
floating interest rates. For the year ended 31 December 2025, the
effective interest rate of these borrowings was approximately 3.9%
per annum (for the year ended 31 December 2024: 3.2%).

Capital Commitments

Details of capital commitments are set out in note 26 to the
financial statements.

Charge on Group Assets

As at 31 December 2025, the bank borrowings and other banking
facilities of the Group are secured by:

— a corporate guarantee provided by the Company and a
subsidiary; and

—  property, plant and equipment of office premises of the Group
with carrying amount of approximately HK$152,631,000 (31
December 2024: HK$157,623,000).
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

Foreign Currency Risk

The Group mainly operates in Hong Kong and is exposed to
foreign exchange risk from (i) the purchase of products from
various overseas suppliers, which are primarily settled in foreign
currencies, mainly USD, JPY, EUR, GBP, AUD, SGD and RMB; and (ii)
the revenue generated from the operation in Macau. Nevertheless,
taking into account the retail industry practice, the Group’s current
operation, the stable exchange rate of Macau Pataca historically is
considered to be not material, the Directors do not consider that
the Group is subject to material foreign exchange risk and has
not entered into any financial derivative instruments to hedge its
exposure to foreign exchange risk. The Group will take proactive
measures and monitor closely its exposure to such currency
movements.

Treasury Policies

The Group adopts prudent treasury management policies and
does not engage in any highly leveraged or speculative derivative
products. Cash balances are mostly placed in Hong Kong dollar
bank deposits with appropriate maturity period for meeting future
funding requirements.

EMPLOYEES REMUNERATION POLICY

The remuneration policy of the Group is to reward the employees
based on their performance, qualifications, experience and
competence. Remuneration package typically comprises salary,
contribution to pension schemes, discretionary annual bonus,
performance-related bonus, sales target bonus and miscellaneous
duties-related allowances. The Group conducts annual review on
the performance of the employees and make reference to such
performance review for assessing discretionary annual bonus, salary
adjustments and promotion appraisals. The remuneration packages
of the executive Directors and the senior management are
determined with reference to those paid by comparable companies,
the time commitment and performance of the executive Directors
and the senior management, as well as the performance of the
Group. A remuneration committee is set up to review the Group’s
emolument policy and structure of all remuneration of the
Directors and senior management of the Group with reference to
their experience, responsibilities, workload and time devoted to the
Group and performance of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS L DO 0o

The Group has joined the Mandatory Provident Fund Scheme under
the Mandatory Provident Fund Scheme Ordinance (Cap. 485 of
the Laws of Hong Kong) (the “MPF Scheme"”) for all employees
in Hong Kong. The contributions to the MPF Scheme are based on
minimum statutory contribution requirement of the lower of 5%
of eligible employees’ relevant aggregate income and HK$1,500
per month. The funds of the MPF Scheme are held separately from
those of the Group.

The Group makes contributions to the social security fund for our
eligible employees in Macau based on, inter alia, whether they are
long term employees or fixed term employees. As stipulated by the
labour regulations of PRC, the Group participates in various defined
contribution retirement plans organised by municipal and provincial
governments for its PRC employees. The Group is required to make
contributions to the retirement plans at rates ranging from 14%
to 15% of the eligible employees’ salaries for the year ended 31
December 2025 (for the year ended 31 December 2024: 14% to
15%).

The Company’s employer contribution for each of the
abovementioned scheme/fund/plan vests fully with the employees
when contributed into each respective scheme/fund/plan.
Accordingly, for the years ended 31 December 2025 and 2024,
there were no forfeited contributions (by employers on behalf
of employees who leave the scheme prior to vesting fully in such
contributions) that may be used by the employer to reduce the
existing level of contributions.

The Company has adopted a share option scheme (the “Share
Option Scheme”) on 18 December 2018 for the purpose of
providing incentives and rewards to the participants for their
contributions to the Group. As at the date of this announcement,
no option has been granted under the Share Option Scheme.

SIGNIFICANT INVESTMENTS

The Group did not have any significant investments during the year
ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS U DO ooon

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not have any material acquisitions and disposals
during the year ended 31 December 2025.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

The Group did not have any plans for material investments and
capital assets as at 31 December 2025.

CONTINGENT LIABILITIES

The Group did not have any significant contingent liabilities as at
31 December 2025.

FINAL DIVIDEND

The Board has recommended the payment of a final dividend of
HK9.0 cents per Share for the year ended 31 December 2025 (final
dividend for the year ended 31 December 2024: HK10.0 cents).

Subject to the approval of the Shareholders at the forthcoming
annual general meeting to be held on Wednesday, 3 June 2026
(the “Forthcoming AGM"), the proposed final dividend is
expected to be paid on or around Tuesday, 23 June 2026 to the
Shareholders whose names appear on the register of members
of the Company on Thursday, 11 June 2026. To ascertain
Shareholders’ entitlement to the final dividend, pending approval
at the Forthcoming AGM, the register of members of the Company
will be closed from Tuesday, 9 June 2026 to Thursday, 11 June
2026 (both days inclusive), during which period no transfer of
Shares will be effected. In order to qualify for the final dividend,
all properly completed transfer forms accompanied by the relevant
share certificates must be lodged with the Company’s branch
share registrar in Hong Kong, Computershare Hong Kong Investor
Services Limited, at 17M Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong, no later than 4:30 p.m. on Monday, 8
June 2026.
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CLOSURE OF SHARE REGISTER FOR THE
FORTHCOMING AGM

For determining the entitlement of the Shareholders to attend
and vote at the Forthcoming AGM to be held on Wednesday, 3
June 2026, the register of members of the Company will be closed
from Friday, 29 May 2026 to Wednesday, 3 June 2026 (both
days inclusive), during which period no transfer of Shares will be
effected. In order to qualify to attend and vote at the Forthcoming
AGM, all transfer documents, accompanied by the relevant share
certificates, must be lodged with the Company’s branch share
registrar and transfer office in Hong Kong, Computershare Hong
Kong Investor Services Limited, at 17M Floor, Hopewell Centre,
183 Queen’s Road East, Wanchai, Hong Kong, no later than 4:30
p.m. on Thursday, 28 May 2026.

EVENTS AFTER THE END OF FINANCIAL YEAR
UNDER REVIEW

No significant events affecting the Group have occurred since 31
December 2025 and up to the date of this announcement.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased,
sold or redeemed any of the Company’s listed shares during
the year ended 31 December 2025 and up to the date of this
announcement.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code"”)
as set out in Appendix C3 to the Listing Rules as its own code of
conduct governing the securities transactions by the Directors.
Following a specific enquiry made by the Company on the
Directors, all Directors have confirmed that they had complied with
the required standard set out in the Model Code during the year
ended 31 December 2025 and up to the date of this report.
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BIOGRAPHICAL DETAILS OF THE DIRECTORS AND SENIOR MANAGEMENT
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Biographical details of the Directors and the senior management of
the Group as at the date of this report are set out below:

DIRECTORS
Executive Directors

Mr. Lu Rong (O O), aged 46, was appointed as an executive
Director with effect from 11 August 2023, and was appointed
as the chairman of the Company with effect from 4 September
2025. He is also the chairman of the nomination committee of the
Company (the “Nomination Committee”), a member of each of
the remuneration committee of the Company (the “Remuneration
Committee”) and the environmental, social and governance
committee of the Company (the “ESG Committee”).

Mr. Lu is the general manager of China Merchants Hoi Tung
Trading Company Limited (OO O0OO0OO00O0O) ("“CMHT")
since April 2025. Mr. Lu graduated from Shanghai Maritime
University (formerly Shanghai Maritime College) with a master’s
degree in 2003. Mr. Lu joined CMHT's group since 2003 and
worked in Hoi Tung (Shanghai) Trading Co., Ltd. (O DO O 0O
0O 0 0 0) and successively served as the representative of Vietnam
office and the general manager of the Shipping Equipment
Department of Hoi Tung Marine Machinery Suppliers Ltd. (O O O
00 000)("Hoi Tung Marine Machinery Suppliers”), and the
assistant general manager of Hoi Tung Marine Machinery Suppliers.
In May 2017, he served as the assistant general manager of CMHT
and the general manager of Hoi Tung Marine Machinery Suppliers.
From January 2019 to April 2025, he served as the deputy general
manager of CMHT (during which, concurrently acted as the general
manager of China Merchants Food Co., Ltd. (DO O OO OO OO)
from May 2022 to June 2025).

Mr. Hui Chi Kwan (0 0O ), aged 48, is one of the founders of
the Group and the chief executive officer of the Group since April
2015. Mr. Hui was appointed as an executive Director with effect
from 12 April 2024. Mr. Hui has over 20 years of experience in
the retail industry. As the chief executive officer of the Group,
Mr. Hui is responsible for overseeing the day to day management
of the Group. Mr. Hui is also a chief executive officer of CIAO
International Limited, the director of each of Best Mart 360 Macau
Limited and Allied Wide Limited, and the legal representative of O
00000000gggg (Shenzhen Best Mart 360 Commerce
Limited), all of which are subsidiaries of the Company.
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In addition, Mr. Hui is @ member of the 12th Chinese People’s
Political Consultative Conference Shandong Province Committee
(0000000 O0ObOO0OO00oO0obOoD0OO0o0o0o0oag)since December
2019, a standing member of the 13th Chinese People’s Political
Consultative Conference Shandong Province Committee (O O O
00000000000 000000)since January 2023, the
co-opted member of the Eastern District Council since July 2024,
the executive president of the Community Care Development
Fund (Eastern District) (D OO OO OOOOOO) since 2023, the
executive vice president of Hong Kong Association for Promotion
of Peaceful Reunification of China (DO OO OO0OOO0OOOO
) since 2023, successively as the vice chairman, executive vice
president, permanent honorary chairman and permanent honorary
president of Hong Kong Federation of Fujian Associations (0 0 O
00 000)since 2023, the vice chairman of the 13th Committee
of Jinjiang Federation of Overseas Chinese, Fujian (0O 0O 0O 0O O
O00O0D0O0DO00O0d)since April 2023, the vice president (2015—
2022), permanent honorary president (since 2015), the president
(from May 2022 to June 2025) and the chairman (since June 2025)
of The Fukien Athletic Club (D OO DO OO O), a fellow of The
Professional Validation Centre of Hong Kong Business Sector since
June 2015, and the permanent honorary president of Hong Kong
Shine Tak Foundation Association Limited (D O OO0 O0OO0O0O0O
0 ) since March 2021.
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Ms. Jiang Hongmei (O 0 ), aged 49, was appointed as an
executive Director with effect from 25 March 2025. Ms. Jiang
has been the deputy general manager of CMHT since October
2024. Ms. Jiang graduated from the Institute of Geochemistry
Chinese Academy of Science, in 2005 with a doctoral degree in
environmental geochemistry. Ms. Jiang joined China Merchants
Group Limited and its subsidiaries in 2005. She worked in China
Merchants Chongging Communications Technology Research
& Design Institute Co., Ltd. and served as the assistant to the
department head and deputy head of the relevant departments
of China Merchants Group Limited. Ms. Jiang had served as
a supervisor of China Merchants Energy Shipping Co., Ltd.
(stock code: 601872.SH) from April 2019 to April 2025, and
concurrently acted as the general manager of China Merchants
Food Co., Ltd. from June 2025.

Mr. Liu Yunfeng (O 0O 0O), aged 56, was appointed as an
executive Director with effect from 11 August 2023. He is
the deputy general manager of CMHT since June 2022. Mr.
Liu graduated from Wuhan Institute of Water Transportation
Engineering with a bachelor’s degree in lifting transport and
engineering machinery in 1992, and obtained an EMBA degree
from the University of Texas at Arlington in 2005. From 1992
to 2022, Mr. Liu worked in the Import Department of China
Communications Import & Export Co., Ltd. (DO DO O 0O0OO
0000), and successively served as the assistant general
manager, deputy general manager, and general manager of China
Communications Import & Export Co., Ltd. (0O OO0 OO OO0
O O). Mr. Liu concurrently acted as the general manager of China
Merchants Automobile Trading Company Limited* (00O OO 0O
OO0o00o00od) from August 2017 to April 2022. From February
2019 to June 2022, Mr. Liu served as the assistant general manager
of CMHT.
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Mr. Huang Shengchao (00 O ), aged 54, was appointed as an
executive Director with effect from 11 August 2023. He is the chief
financial officer of CMHT since April 2023. Mr. Huang graduated
from the School of Accountancy of the Central University of Finance
and Economics with a bachelor’s degree in accounting in 1994,
and graduated from the postgraduate training course for national
economics in the Central University of Finance and Economics in
2012. Mr. Huang successively worked in Shenzhen Tellus Holding
Co, ltd (DOOODMmMOOOIODOODOO, stock code: 000025.
SZ), Shenzhen Merchant Petrifaction Company Limited* (0 O O
OOoooooo), and China Merchants Shekou Industrial Zone
Company Limited* (000000000 OOO) from 1994 to
2015. From December 2015 to April 2022, Mr. Huang successively
served as the general manager of the Financial Department and
the general manager of the Financial Management Department of
China Merchants Shekou Industrial Zone Holdings Co., Ltd. (O O
000000000 o0OoOgoO, stock code: 001979.52). From
May 2022 to April 2023, Mr. Huang acted as the deputy chief
financial officer and the general manager of both the Financial
Management Department and the Capital Operation Department
in China Merchants Port Group Co., Ltd. (0000000 O0O0O
000, stock code: 1872.5Z). From December 2022 to June 2023,
Mr. Huang served as a director of Ningbo Zhoushan Port Company
Limted (D OOOOOOOO0OQO, stock code: 601018.SH).
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Mr. Sun Liang (0 O, aged 46, was appointed as an executive
Director with effect from 4 September 2025. He has served as
the deputy general manager of CMHT since December 2025.
Mr. Sun graduated from Hotel and Tourism Management at DCT
University Center for business and tourism management in Lucerne,
Switzerland in 2003. He obtained an Executive Master of Business
Administration degree in 2022 from the University of Texas at
Arlington through a program jointly offered with the University of
Science and Technology Beijing. Since 2005, Mr. Sun successively
held various positions at Hoi Tung (Shanghai) Trading Co., Ltd. (O
(D000 0000d0), Hoi Tung Marine Machinery Suppliers Ltd.
(DO0OoO0OD0Ooo0)and CMHT. From November 2012 to April
2017, Mr. Sun has successively served as deputy general manager
and general Manager of the business development department
of Hoi Tung Marine Machinery Suppliers Ltd. From August 2016
to July 2018, he concurrently served as deputy general manager
of China Merchants Energy (Singapore) Co., Limited and China
Communications Import & Export Co., Limited* (D00 OO0 00O
00 00). From September 2018 to May 2023, Mr. Sun was the
general manager of the bulk commodity management department.
Since July 2023, Mr. Sun has been the general manager of the
administration and human resources department of CMHT.

Ms. Wang Kanglin (O O O), aged 41, was appointed as an
executive Director with effect from 11 August 2023. She is the
general manager of the Enterprise Planning Department of CMHT
since November 2023. Ms. Wang graduated from Jiangxi University
of Finance and Economics with a bachelor’s degree in accounting
(international accounting) in 2007 and obtained a master’s degree
in business administration (finance) at The Chinese University of
Hong Kong in 2015. Ms. Wang worked as an auditor in Shenzhen
Branch of PricewaterhouseCoopers Zhong Tian LLP (DO O 0O OO
O000O0oooogno) from August 2007 to April 2010. From
May 2010 to June 2014, Ms. Wang successively worked at Enric
Energy Equipment Holdings Limited (Shenzhen Representative
Office)( 0 00O00O0O0ODOODOOO)and CIMC Enric Investment
Holdings (Shenzhen) Limited* (00 0000 OO mMO0OO
00O O). From June 2014 to November 2014, Ms. Wang served
as the manager of the Enterprise Planning Department of China
Merchants Food Supply Chain Management Co. Ltd (D00 O 0O O
OO0oOooOoogao). From November 2014 to July 2016, Ms.
Wang worked at the Business Development Department of Hoi
Tung Marine Machinery Suppliers Ltd. From July 2016 to November
2023, Ms. Wang successively acted as the supervisor, the assistant
general manager and the deputy general manager of the Enterprise
Planning Department of CMHT.
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Mr. Lin Tsz Fung (0 0O O, aged 54, one of the founders of the
Group, was appointed as an executive Director with effect from
24 January 2018. Mr. Lin is also a substantial Shareholder. Mr.
Lin is primarily responsible for formulating the Group's strategic
planning and overall business development and overseeing the
overall management and operation of the Group. Mr. Lin is also a
director of the subsidiaries of the Company, i.e. CIAO International
Limited, Quality Food 3600 (Holdings) Limited, Best Mart 360
International Limited, Best Mart 360 Macau Holdings Limited, Best
Mart 360 Macau Limited, Best Mart 360 China Holdings Limited,
Best Mart 360 Hong Kong Limited, 0000 O0000O0O0OO
OO (Shenzhen Best Mart 360 Commerce Limited), Abundant
Year International Limited, Allied Wide Limited and Golden Good
International Trading Limited. Mr. Lin has accumulated over 26
years of experience in retail and wholesale businesses.

Mr. Lin was appointed as a director of The Hong Kong Fujian
Charitable Education Fund (D0 000000 OO OO) since 2014,
a permanent honorary president of Hong Kong Federation of
Fujian Associations Limited (00 00O O00OO0OOO0O) in 2013,
a vice president of The Federation of Hong Kong Footwear Limited
(0000 @(9700000000) in 2014, a permanent honorary
president of Hong Kong Federation of Chendai Zhen Clans Limited
(00Do0O0O0OoO0OoOOooOoOO)in 2016, and a vice president of
The Federation of Jinjiang Hong Kong Associations Limited (formerly
known as JinJiang Clans Association (H.K.) Limited) (D0 OO OO
oooooog, formerly knownas 0O O O0O0O0O0O0O0O0O)
in 2013. Mr. Lin was also appointed as one of the directors of Pok
Oi Hospital Centenary (70th) board of directors (2019-2020). Mr.
Lin was admitted as Honorary Fellow by The Professional Validation
Centre of Hong Kong Business Sector in July 2017.
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Independent Non-executive Directors

Mr. Sze Irons (0 0O O), G.B.S., B.B.S., J.P., aged 64, was
appointed as an independent non-executive Director with
effect from 18 December 2018. He is also the chairman of the
Remuneration Committee and a member of the audit committee of
the Company (the “Audit Committee”).

Mr. Sze has extensive experience in investment and corporate
management. He serves as an independent non-executive director
in various listed companies in Hong Kong. He serves as (i) an
independent non-executive director, a member of the audit
committee and a member of the remuneration committee of
Continental Holdings Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 513) since October 2008; (ii)
an independent non-executive director of Chevalier International
Holdings Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 25) since November 2016 and has been
appointed as a member of the audit committee and the nomination
committee since February 2019 and September 2025, respectively;
(iii) an independent non-executive director, a member of the
audit committee, a member of the remuneration committee and
a member of the nomination committee of Redco Healthy Living
Company Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 2370) since March 2022, and was appointed
as the chairman of the nomination committee since June 2025;
(iv) an independent non-executive director, a member of the audit
committee, a member of the nomination committee and a member
of the remuneration committee of Forward Fashion (International)
Holdings Company Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 2528) since July 2022 and was
appointed as the chairman of the nomination committee and a
member of the environmental, social and governance committee
of since July 2025; (v) an independent non-executive director of
Tongda Group Holdings Limited, a company listed on the Main
Board of the Stock Exchange (stock code: 0698) since May 2023;
(vi) an independent non-executive director, the chairman of the
nomination committee and a member of the audit committee of
WebX International Holdings Company Limited (formerly known
as ST International Holdings Company Limited), a company listed
on the GEM of the Stock Exchange (stock code: 8521) from April
2018 to December 2023; and (vii) an independent non-executive
director, the chairman of the nomination committee, a member of
the audit committee and a member of the remuneration committee
of Jianzhong Construction Development Limited, a company listed
on the Main Board of the Stock Exchange (stock code: 589) from
February 2020 to November 2023.
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Mr. Sze was appointed as a Justice of the Peace and awarded the
Bronze Bauhinia Star and Gold Bauhinia Star by the Government of
the Hong Kong Special Administrative Region (“HKSAR") in 2011,
2015 and 2025, respectively. He is a member of the Standing
Committee of The 14th National Committee of the Chinese
People’s Political Consultative Conference* (“CPPCC”) (0 O O
O00000000000); aStanding Committee member of
the Beijing Municipal Committee of the CPPCC* (DD O O OO
O000O0oOooO0oooogog), Convenor of the Hong Kong
Region; the Permanent Honorary President an of the HKCPPCC
(Provincial) Members Association Limited* (00O O O0OOOO
O00000000); amember of the Labour Advisory Board of
the Government of the HKSAR; the Permanent Honorary President
of the Chinese Manufacturers’ Association of Hong Kong; the
chairman of the Mainland Business Advisory Committee of the
Hong Kong Trade Development Council; a council member of
the Hong Kong Repertory Theatre; a member of the University of
Hong Kong Council; President of Federation of Hong Kong Beijing
Organisations; and Vice President and Secretary of Friends of Hong
Kong Association. Mr. Sze was also elected as a member of the
Election Committee of the Chief Executive of the HKSAR in 2016.

Mr. Sze graduated from the University of Wisconsin — La Crosse in
the United States of America with a Bachelor of Science Degree in
May 1985.

Ms. Choy So Yuk (O O O), B.B.S., J.P., aged 75, was appointed
as an independent non-executive Director with effect from 18
December 2018. She is also a member of each of the Audit
Committee, the Remuneration Committee and the ESG Committee.
Ms. Choy obtained her Bachelor of Science degree and Master of
Philosophy degree from The University of Hong Kong in 1974 and
1980 respectively. She was a deputy of the 11th, 12th and 13th
National People’s Congress of the People’s Republic of China from
2008 to 2023. She was a member of the Legislative Council of
Hong Kong from 1998 to 2008. She was appointed the Justice of
the Peace in 2005 and was awarded the Bronze Bauhinia Star by
the Government of the Hong Kong in 2013.
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Ms. Choy is currently an independent non-executive director of
Jutal Offshore Qil Services Limited (stock code: 3303.HK), a listed
company in Hong Kong. She was an independent non-executive
director of Silk Road Logistics Holdings Limited (stock code: 988.
HK) from June 2009 to September 2023, a listed company in Hong
Kong. She was also an independent non-executive director of
Evershine Group Holdings Limited (a company previously listed on
the Stock Exchange with stock code: 8022.HK but was delisted in
October 2022), from May 2015 to January 2021.

Ms. Chan Yuen Sau Kelly (O 0O 0O0), JP, aged 55, was appointed
as an independent non-executive Director since 11 August 2023.
She is also the chairman of the Audit Committee and a member of
the Nomination Committee. Ms. Chan is currently an independent
non-executive director of Aluminum Corporation of China Limited,
the H shares of which are listed on the Stock Exchange (stock code:
2600.HK) and the A shares of which are listed on the Shanghai
Stock Exchange (stock code: 601600.SH), an independent non-
executive director of China Merchants Port Holdings Company
Limited, the shares of which are listed on the Stock Exchange
(stock code: 144.HK) and an independent non-executive director of
Morimatsu International Holdings Company Limited, the shares of
which are listed on the Stock Exchange (stock code: 2155.HK).

In October 2020, Ms. Chan was appointed as a Justice of the Peace
by the government of the HKSAR in recognition of her remarkable
public services and contribution to the community. In March 2022,
Ms. Chan was awarded with Advocacy Award for the China region
by the Association of Chartered Certified Accountants (“ACCA")
in recognition of her relentless support for the accountancy
profession. Ms. Chan was the president of ACCA Hong Kong from
2008 to 2009 and was the president of the Association of Women
Accountants Hong Kong (“AWAHK") from 2020 to 2021. She is
currently the council member of AWAHK and the vice chairman of
GBA Women Directors Association.
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Ms. Chan obtained a Bachelor's Degree in accountancy from the
City Polytechnic of Hong Kong (currently known as City University
of Hong Kong) in 1992. She is a fellow member of ACCA and
the Hong Kong Institute of Directors. She has over 30 years of
experience in financial and business management. Ms. Chan was
previously responsible for management at various multinational
corporations at LVMH Moet Hennessy Louis Vuitton and Heineken
Group. Ms. Chan has also served at branches of Deloitte Touche
Tohmatsu in Hong Kong and the United States.

Ms. Chan is currently a member of various advisory boards,
including the Hong Kong Housing Authority, the Town Planning
Board, the Environment & Conservation Fund Committee, the
Hong Kong Academy for Performing Arts and the United College
Trustees of The Chinese University of Hong Kong. Ms. Chan
was previously the chairperson of the Employees’ Compensation
Insurance Levies Management Board. She also served on the boards
of the Air Transport Licensing Authority, the Council of The Chinese
University of Hong Kong, Education Commission, Quality Education
Fund Steering Committee, Harbourfront Commission, Advisory
Committee on Arts Development of Hong Kong, the board of
the Inland Revenue Department, the Independent Commission
on Remuneration for Members of the Executive Council and the
Legislature, and officials under the Political Appointment System
of Hong Kong, Hospital Governing Committee of the Buddhist
Hospital, Hospital Governing Committee of the Rehabaid Centre,
the Kowloon Regional Advisory Committee of the Hospital
Authority, Occupational Safety and Health Council and the board
of directors of Ocean Park Hong Kong.

Dr. Gao Wei (O O), aged 59, was appointed as an independent
non-executive Director on 28 August 2023. He is also a chairman of
the ESG Committee and a member of the Nomination Committee.
He is currently the company secretary of Zhongguancun Science-
tech Leasing Co., Ltd. (D0 OO OOOOOOOOOO), the H
shares of which are listed on the main board of the Stock Exchange
(stock code: 1601. HK). Dr. Gao has extensive experience in
corporate financing and managing overseas-listed companies. He
first joined the The Hong Kong Chartered Governance Institute
(formerly known as the Hong Kong Institute of Chartered
Secretaries) Council in 2013 and served as a Vice-President from
2014 to 2020 and 2022 to 2023. He is the Chief representative
of The Hong Kong Chartered Governance Institute Beijing
Representative Office from 1 January 2024. He was appointed as
a member of the Independent Director Professional Committee of
China Association for Public Companies (D 0000000000
OO000000)since July 2025, with a tenure from July 2025 to
July 2027.
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Dr. Gao now serves as an independent non-executive director
of Guolian Minsheng Securities Co., Ltd.,, (DO OO OO0O0OOO
O 0 0) (formerly known as Guolian Securities Co., Ltd. (0 O 0O
0000000)), the H shares of which are listed on the main
board of the Stock Exchange (stock code: 1456.HK) and the A
shares of which are listed on the Shanghai Stock Exchange (stock
code: 601456.SH), and an independent non-executive director of
AK Medical Holdings Limited (stock code: 1789. HK). He served
as one of the vice chairman of the board secretary committee of
China Association of Public Companies (0O OO0 OO O) from
November 2015 to November 2018. He served as a director of
Sinotrans Air Transportation Development Co., Ltd. (0 O 0O O
000000000), acompany previously listed on Shanghai
Stock Exchange (stock code: 600270.SH) from November 2011 to
June 2019 and the general manager of the company from January
2016 to June 2019, primarily responsible for overall operation and
management, and he served as the legal representative of the
company from January 2017 to August 2019. He served as the
board secretary and company secretary of Sinotrans Limited (0O O
OO0O0O0O0O0Oo), acompany listed on the Stock Exchange (stock
code: 0598. HK) from January 2003 to December 2016, primarily
responsible for secretarial work; he served as the general counsel
of Sinotrans Limited from January 2010 to June 2019, primarily
responsible for legal affairs.

Dr. Gao obtained a bachelor’s degree in management engineering
from University of Science and Technology Beijing (0 0O 0O OO
) in 1989, and further obtained a master’s degree in economics
from Central University of Finance and Economics (0O OO0 O 0O)
in 1993. He obtained a doctor’s degree in law from University of
International Business and Economics (D 0 O 0O 0O O O) in 1999.
Dr. Gao was accredited as a PRC lawyer by the Ministry of Justice
of the People’s Republic of China in 1996. He is a fellow member
of both The Hong Kong Chartered Governance Institute and
The Chartered Governance Institute in the United Kingdom. Dr.
Gao is also an arbitrator of each of China International Economic
and Trade Arbitration Commission, China Maritime Arbitration
Commission, Beijing Arbitration Commission and Shanghai
Arbitration Commission.

* The English translation of the name in this section is for reference only. The
official name of the entity is in Chinese.
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BIOGRAPHICAL DETAILS OF THE DIRECTORS AND SENIOR MANAGEMENT

oooboooooggn

CHIEF FINANCIAL OFFICER

Ms. Chan, Ka Lai (O O 0O), aged 39, is the chief financial officer
and company secretary of the Group. Ms. Chan joined the Group
in August 2023. She is primarily responsible for overseeing the
overall financial position and accounting matters of the Group
and overseeing corporate governance and maintaining risk
management and internal control system. Ms. Chan is a member
of Hong Kong Institutes of Certified Public Accountants. Ms. Chan
holds a bachelor’s degree in accountancy from the Hong Kong
Baptist University. Prior to joining the Group, she was the deputy
general manager of Finance Department of CMHT.
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining a high standard of
corporate governance in accordance with the principles of good
corporate governance, to formulate good corporate governance
practice for improvement of accountability and transparency in
operations, and to strengthen the internal control system from time
to time so as to ensure we meet the expectations of the Shareholders.

During the Financial Year under Review, the Company has adopted
and complied with all applicable code provisions in the Corporate
Governance Code (the “CG Code”) as set out in Appendix C1 to
the Rules Governing the Listing of Securities on the Stock Exchange
(the “Listing Rules”) save that:

Code Provision F.2.2 stipulates that the Chairman should attend the
annual general meeting. Mr. Li Guanpeng, the former Chairman
of the Board, could not attend the annual general meeting of
the Company (the “AGM") held on 28 May 2025 due to other
business engagements. Mr. Lu Rong, an executive Director and
the current Chairman took chair of the 2025 AGM and answered
guestions from shareholders of the Company.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The roles of the Chairman and the Chief Executive Officer are
separate and performed by different individuals to ensure a balance
of power and authority, so that power is not concentrated in any
one individual. Mr. Lu Rong, the chairman of the Company and
an executive Director, is responsible for formulating the Group'’s
strategic planning and the overall business development and
overseeing overall management and operation of the Group,
while Mr. Hui Chi Kwan, the chief executive officer of the Group
and an executive Director, is responsible for overseeing day-to-
day management of the Group and reporting to and executing
decisions from the Board. There is a clear division of responsibilities
between the chairman and the chief executive officer.
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CORPORATE GOVERNANCE PRACTICES ' J L D OO U

SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code as set out in Appendix
C3 to the Listing Rules as its own code of conduct governing
the securities transactions by the Directors. Following a specific
enquiry made by the Company on the Directors, all Directors have
confirmed that they had complied with the required standard set
out in the Model Code during the Financial Year under Review.

BOARD OF DIRECTORS
Responsibilities of the Board

The Board is primarily responsible for overseeing and supervising
the overall management of the Group’s business. The Board is
collectively responsible for promoting the success of the Company
by providing effective leadership and direction to its business,
formulating group policies and business directions, monitoring
internal controls and performances, and ensuring transparency and
accountability of its operations. The powers and duties of the Board
include convening general meetings and reporting the Board’s
work at the Shareholders’ meetings, determining the business and
investment plans, preparing the periodic financial budgets and
reports, preparing the financial accounts, overseeing the financial
reporting process, formulating proposals for profit distributions
and exercising other powers, functions and duties as conferred
by the memorandum and articles of association (“Articles of
Association”) of the Company. The Board has established Board
committees and has delegated to these Board committees various
responsibilities as set out in their respective terms of reference
which are published on the respective websites of the Stock
Exchange and the Company.

The Company has established relevant mechanisms to ensure
independent views and input are available to the Board and
conducted review of such mechanisms on an annual basis.
Members of the Audit Committee are independent non-executive
Directors who are able to bring independent and objective views to
the Board.
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The mechanism is disclosed below:

1. The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third
of its members being independent non-executive Directors
(or such higher threshold as may be required by the Listing
Rules from time to time), with at least one independent
non-executive Director possessing appropriate professional
qualifications, or accounting or related financial management
expertise. Further, independent non-executive Directors will be
appointed to board committees as required under the Listing
Rules and as far as practicable to ensure independent views
are available.

2. The Nomination Committee strictly adheres to the Nomination
Policy with regard to the nomination and appointment of
independent non-executive Directors, and is mandated to
assess annually the independence of independent non-
executive Directors to ensure that they can continually exercise
independent judgement.

3. No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors as this may lead to bias in their decision-making and
compromise their objectivity and independence.

4.  The Board assesses and reviews the time contributed by each
independent non-executive Director and their attendance to
meetings of the Board and the board committees so as to
ensure that every independent non-executive Director has
devoted sufficient time to the Board to discharge his/her
responsibilities as a Director of the Company.

5. The Directors, upon reasonable request, may seek external
independent professional advice at the Company’s expense,
to assist the performance of their duties.

6. The chairman meets with the independent non-executive
Directors regularly without the presence of the other Directors
to discuss matters relating to the Group.

The Directors have full access to information of the Group and are
entitled to seek independent professional advice in appropriate
circumstances at the Company'’s expense.

The management of the Company is accountable to the Board
and performs the following major duties: reporting to the Board,
executing the resolutions of the Board, and completing all the tasks
assigned by the Board.
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BOARD COMPOSITION

The Board comprises the following Directors during the Financial
Year under Review:

googd

gboboobobooobooobobooobobo

Executive Directors oooo

Length of
Directors Gender Age service (years)
oo oo ano goomoda
Lu Rong (Chairman) Male 46 2.4
oo@o) a
Li Guanpeng (Former Chairman) Male 59 2.1

(resigned with effect from 4 September 2025)
ooo@woo) a
Coooooooooon)
Hui Chi Kwan (Chief executive officer) Male 48 1.7
ooo@wooo) a
Jiang Hong Mei (appointed with effect from 25 March 2025) Female 49 0.8
oo0o0@wooooooooooooon) a
Cui Qian (resigned with effect from 25 March 2025) Female 55 1.6
OO0@ooooooooooonn) g
Liu Yunfeng Male 56 2.4
oo a
Huang Shengchao Male 54 2.4
ooo a
Sun Liang (appointed with effect from 4 September 2025) Male 46 0.3
Oo0@oooooooooono) g
Wang Kanglin Female 41 2.4
oo a
Lin Tsz Fung Male 54 7.9
ooo a
Independent non-executive Directors ooooooog

Length of
Directors Gender Age service (years)
0o 0o ano goomoa
Sze Irons Male 64 7.0
oo0o a
Choy So Yuk Female 75 7.0
aoo a
Chan Yuen Sau Kelly Female 55 2.4
ooo a
Gao Wei Male 59 2.3
o g
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The biographical details of each of the Directors are set out in the
section headed “Biographical Details of the Directors and Senior
Management” of this report.

All Directors have given sufficient time and attention to the affairs
of the Group. There was no financial, business, family or other
material relationship among the Directors.

The independent non-executive Directors have extensive experience
in different areas or professions and will give independent advice
to the Board from time to time. By their active participation in
Board meeting and by their service on various Board committees,
the independent non-executive Directors contribute in important
ways to the effective direction and strategic decision making of
the Group. The terms of appointment of the independent non-
executive Directors are set out on pages 115 to 116 of this report.

During the Financial Year under Review, the Board had at all
times met the requirements of Rules 3.10(1) and (2) and 3.10A
of the Listing Rules relating to the appointment of at least three
independent non-executive Directors representing at least one-third
of the Board.

Each of the independent non-executive Directors has signed a
confirmation of independence in writing pursuant to Rule 3.13
of the Listing Rules. Based on such confirmation, the Company
considers that all the independent non-executive Directors are
independent and have met the independence guidelines set out
in Rule 3.13 of the Listing Rules during the Financial Year under
Review.
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BOARD MEETING

The Board scheduled four meetings during the Financial Year under

googd
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gobooooboooboooboooobo

Review. The attendance of each Director for Board meetings and

general meetings is set out as follows: oo
Number of
Board meetings
attended during Number of
the Director’s general
term of office meetings
in the Financial attended during
Year under Attendance the Director’s Attendance
Review rate term of office rate
goooooo
gooooo gooooo
goooooo gooooo
Name of Director gogd od gdod od ooo
Lu Rong ogd 4/4 100% 2/2 100%
Li Guanpeng™ ooogn 2/3 67% 0/2 0%
Hui Chi Kwan ooo 4/4 100% 2/2 100%
Jiang Hongmei™? opog. 3/4 75% 072 0%
Cui Qian™ oges N/A N/A N/A N/A
oood oo ooo ooo
Liu Yunfeng ooo 3/4 75% 0/2 0%
Huang Shengchao oono 4/4 100% 0/2 0%
Sun Liang™ oo I7Al 100% N/A N/A
ooo oo
Wang Kanglin goo 4/4 100% 0/2 0%
Lin Tsz Fung goo 4/4 100% 1/2 50%
Sze Irons goo 4/4 100% 2/2 100%
Choy So Yuk ooo 4/4 100% 2/2 100%
Chan Yuen Sau Kelly ood 4/4 100% 2/2 100%
Gao Wei oo 4/4 100% 2/2 100%

1 Mr. Li Guanpeng resigned as an executive Director with effect from 4
September 2025.

2 Ms. Jiang Hongmei was appointed as an executive Director with effect from 25
March 2025.

3 Ms. Cui Qian resigned as an executive Director with effect from 25 March 2025.

“ Mr. Sun Liang was appointed as an executive Director with effect from 4
September 2025.
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The Company expects to hold at least four Board meetings per year
at approximately quarterly intervals, with special Board meetings
being scheduled as required. Formal notice of at least 14 days will
be given in respect of a regular meeting, while for special Board
meetings, reasonable notice will be given.

BOARD COMMITTEES

The Board has established four committees, namely the Audit
Committee, the Remuneration Committee, the Nomination
Committee and the Environmental, Social and Governance
Committee to assist in carrying out its responsibilities and
functions. Each of these committees has specific written terms of
reference setting out its duties and authorities, and are available for
review on the respective websites of the Company and the Stock
Exchange. The committees have sufficient resources to execute
their requisite duties and enjoy the support of the management.

Audit Committee

The primary duties of the Audit Committee are to assist the Board
by providing an independent view of the effectiveness of the
financial reporting process, internal control and risk management
system of the Group, to oversee the audit process, to develop and
review the policies and to perform other duties and responsibilities
as assigned by the Board. The Audit Committee comprises three
independent non-executive Directors, namely, Ms. Chan Yuen Sau
Kelly, Mr. Sze Irons and Ms. Choy So Yuk. The chairman of the
Audit Committee is Ms. Chan Yuen Sau Kelly.
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The Audit Committee meets at least twice a year. Three meetings
were held during the Financial Year under Review. The attendance
rate of each member is set out as follows:
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Number of

Audit Committee
meetings
attended during
the Director’s
term of office

in the Financial

Year under
Review  Attendance rate

goooooo

ogooooa

gooooood
Name of Director oood oodad ooo
Chan Yuen Sau Kelly oogd 3/3 100%
Sze Irons ooo 3/3 100%
Choy So Yuk ooo 3/3 100%

During the Financial Year under Review, the Audit Committee
mainly performed the following:

(i)  reviewed the financial reports for the year ended 31 December
2024 and for the six months ended 30 June 2025;
(i) reviewed the effectiveness of risk management and internal

control systems;

(i) reviewed the external auditor’'s audit plan and terms of
engagement;

(iv) reviewed and recommended for approval by the Board the
2025 audit fees.
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Remuneration Committee

The primary duties of the Remuneration Committee include (but
without limitation): (i) making recommendations to the Directors
regarding the policy and structure for the remuneration of all
the Directors and senior management of the Group and on the
establishment of a formal and transparent procedure for developing
remuneration policies; (ii) making recommendations to the
Board on the remuneration packages of the Directors and senior
management; (iii) reviewing and approving the management’s
remuneration proposals with reference to the Board’s corporate
goals and objectives; and (iv) considering and approving the grant
of share options to eligible participants pursuant to the Share
Option Scheme. The Remuneration Committee comprises two
independent non-executive Directors and one executive Director,
namely, Mr. Sze Irons, Ms. Choy So Yuk, and Mr. Lu Rong. The
chairman of the Remuneration Committee is Mr. Sze Irons.

During the Financial Year under Review, the Remuneration
Committee held three meetings to review matters related to the
performance and remuneration structure of the Directors and
senior management of the Company. The attendance rate of each
member is set out as follows:
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Remuneration
Committee
meetings
attended during
the Director’s
term of office
in the Financial
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Name of Director ogooad oooo oo0o
Sze Irons ooo 3/3 100%
Choy So Yuk ooo 3/3 100%
Lu Rong og 3/3 100%

Best Mart 360 Holdings Limited 0 0 3600 O 0O 0O O O

Annual Report 20250 0 0 0



56

CORPORATE GOVERNANCE PRACTICES ' J L D OO U

During the Financial Year under Review, the Remuneration
Committee mainly performed the following:

(i) conducted an annual review of the policy and packages of
remuneration for executive Directors, non-executive Directors
and senior management based on their performance;

(i) considered, reviewed and approved the performance bonus
for the Directors and senior management of the Group;

(iii) reviewed and approved the terms of service contracts and
remuneration packages to an executive Director newly
appointed.

Nomination Committee

The primary function of the Nomination Committee is to make
recommendations to the Board on the appointment of members of
the Board. The Nomination Committee comprises two independent
non-executive Directors and one executive Director, namely,
Dr. Gao Wei, Ms. Chan Yuen Sau Kelly and Mr. Lu Rong. The
chairman of the Nomination Committee is Mr. Lu Rong.

The Company recognises and embraces the importance and benefit
of achieving diversity on the Board to corporate governance and
board effectiveness. The Company sees increasing diversity at the
Board level as an essential element in supporting the attainment of
its strategic objectives and its sustainable development. In deciding
the composition of the Board, the Company will consider the Board
diversity from various perspectives with reference to the Company’s
business model and specific needs, including but not limited to
gender, age, race, language, cultural background, educational
background, industry experience and professional experience.
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All appointments of the Board are based on meritocracy, and
candidates will be considered against appropriate criteria, having
due regard for the benefits of a balance of skills, experience and
diversity on the Board. The Nomination Committee has primary
responsibility for identifying suitably qualified candidates to become
members of the Board and shall give adequate consideration to
this policy in selection of Board candidates. To ensure changes to
the Board composition can be managed without undue disruption,
a formal, considered and transparent procedure is in place for
the selection, appointment and re-appointment of Directors. The
Nomination Committee will consider candidates on merit and
objective criteria, including his/her ability to dedicate sufficient
time and attention to the Company’s affairs, contribute to the
diversity of the Board as set out in the Board diversity policy as
well as effectively support the Board of their responsibilities, in
order to determine whether a candidate is qualified before making
recommendations to the Board.

The Board has achieved the measurable objectives (including
gender diversity) as set out in the Board diversity policy. As at 31
December 2025, our Board comprised twelve members, including
two female executive Directors and two female independent non-
executive Directors. Going forward, the Company will continue to
maintain gender diversity on the Board through certain measures
to be implemented by our Nomination Committee in accordance
with our Board diversity policy and nomination policy. Through the
Board diversity policy of the Company and the annual assessment
by Nomination Committee on the Board structure, the Company
could develop a pipeline of potential successors to the Board to
achieve gender diversity.

Workforce Diversity

As at 31 December 2025, the Group employed 1,227 (including
senior management) employees, including 842 female and
385 male employees, representing a female-to-male ratio of
approximately 2:1, which demonstrated a gender balance in the
Group's workforce. Gender is neutral in the Group's recruitment
process as No position requires any particular capability or skill that
is regarded as better performed by one gender than another.
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During the Financial Year under Review, the Nomination Committee
held two meetings. The attendance rate of each member is set out
as follows:

goobbooooobobooooooan
gbobooboboooboogo

Number of
Nomination
Committee
meetings
attended during
the Director’s
term of office
in the Financial

Year under
Review Attendance rate

ooooooo

gooooo

ooooooo
Name of Director oooao oooao 000
Lu Rong*' oo N/A N/A
Li Guanpeng*? ooagx 2/2 100%
Chan Yuen Sau Kelly ooo 2/2 100%
Gao Wei oo 2/2 100%

*1

*2

Mr. Lu Rong was appointed as chairman of the Nomination Committee with
effect from 4 September 2025.

Mr. Li Guanpeng resigned as an executive Director and chairman of the
Nomination Committee with effect from 4 September 2025.

During the Financial Year under Review, the Nomination
Committee mainly performed the following:

(i)

(ii)

(iii)

(iv)

reviewed the Board diversity policy;

reviewed and assessed the structure, size and composition
(including the skills, knowledge and experience) of the Board
and its effectiveness;

assessed the independence of independent non-executive
Directors and confirmed that all independent non-executive
Directors are considered independent;

proposed the Directors for re-election at the AGM;

made recommendations to the Board on the appointment of
Ms. Jiang Hongmei and Mr. Sun Liang as Directors.

*1

*2
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The Nomination Committee will continue to review the
implementation and effectiveness of the Board diversity policy on
an annual basis, and discuss any revisions that may be required,
and recommend any such revisions to the Board for consideration
and approval.

Environmental, Social and Governance Committee

On 17 December 2025, the Board considered and approved
to upgrade the governance committee of the Company as the
environmental, social and governance committee (the "ESG
Committee”). ESG-related responsibilities are added to the existing
responsibilities.

The primary duties of the ESG Committee include (but without
limitation): (i) to investigate into any matters that the Board
determines necessary or appropriate, and to report to the Board;
(i) to guide and supervise on the legal and compliance and risk
management works of the Company, and to strengthen the
legal and compliant operational management of the Company;
(iii) to develop, review and amend the Company’s policies and
practices on corporate governance, legal and compliance and risk
management, and to make recommendations to the Board and
monitor their implementations; and (iv) to review the Company’s
compliance with the code of conduct and disclosure in the
corporate governance report. The ESG Committee comprises two
independent non-executive Directors and one executive Director,
namely, Dr. Gao Wei, Ms. Choy So Yuk, and Mr. Lu Rong. The
chairman of the ESG Committee is Dr. Gao Wei.
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During the Financial Year under Review, the ESG Committee held
four meetings and the attendance rate of each member is set out
as follows:

oooboooboesegiboOoooOooDOooOOn
gbobooobooooooo

Number of

ESG

Committee
meetings
attended during
the Director’s
term of office
in the Financial

Year under
Review Attendance rate

ooooooo

goooood

OOESGO OO
Name of Director oooao oooao 000
Gao Wei oo 4/4 100%
Choy So Yuk ooo 4/4 100%
Lu Rong od 4/4 100%

During the Financial Year under Review, the ESG Committee mainly
performed the following:

(i) reviewed the Company’s policies and practices on corporate
governance and making recommendations to the Board;

(i) reviewed and monitored the training and continuous
professional development of the Directors and senior
management;

(iii)  reviewed and monitored the Company’s policies and practices
on compliance with legal and regulatory requirements;

(iv) reviewed the Company’s compliance with the CG Code and
disclosure in this report.

DIRECTORS' LIABILITIES INSURANCE

During the Financial Year under Review, the Company had
arranged for appropriate and adequate insurance cover to protect
the Directors from legal action arising from the performance of
their duties as a Director. Such insurance coverage is reviewed and
renewed by the Board on an annual basis.

ooobOoooboesegioOooOoOoDOooOOn
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REMUNERATION OF SENIOR MANAGEMENT googood

For the year ended 31 December 2025, the remuneration of the 0000000000000 O0OOOCOOOO
Group's senior management (excluding the Directors) fell within - OO0 0000000000 OO0OO0O0OO

the following bands: ooo
Number
oo
Nil to HK$1,000,000 [0 [0 1,000,0000 O -
HK$1,000,001 to HK$2,000,000 1,000,0010 O O 2,000,0000 O 1
HK$2,000,001 to HK$3,000,000 2,000,0010 O O 3,000,0000 O -
HK$3,000,001 to HK$4,000,000 3,000,0010 O O 4,000,0000 O -
HK$4,000,001 to HK$5,000,000 4,000,0010 O O 5,000,0000 O -
HK$5,000,001 to HK$6,000,000 5,000,0010 O O 6,000,0000 O -
DIRECTORS’ CONTINUING PROFESSIONAL gooooogood
DEVELOPMENT

Directors shall keep abreast of regulatory developmentsand OO0 0O000000O0OO0OO0OOOOOOO
changes in order to effectively perform their responsibilitiesand O O00O00000000O0O0OO0OO0OO0OO
to ensure that their contribution to the Board remains informed 000000000000 O0O0OOOOOOO
and relevant. Pursuant to the CG Code C.1.4, all Directors should C.1.400 0000000000000 0O0O0
participate in appropriate continuous professional developmentto OO0O00OO0O0OO0OOO0OOOOOOOOOOOO
develop and refresh their knowledge and skills. All Directorsare OO0 0000000000 OO0OO0OOOOO
encouraged to attend relevant training courses at the Company’s 0000000000 0ODO0OOOOOOOOO
expenses. All Directors have participated in continuous professional O O00O00000000O0O0OO0OO0OO0OO

development and provided a record of training they received for 00O
the Financial Year under Review to the Company.
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Participation of Directors in training and continuous professional 00 000000000000 O0OCOOO0O
development during the Financial Year under Review are OO0 Q0OQOO
summarized below:

Reading

materials

relevant to

the Company

Attending or its business

trainings, or director’s

briefings, duties and

seminars or  responsibilities

conference etc.

oooooo

ooooo ooooo

oooo ooooooo

Name of Director gooo gooogo googgdo
Lu Rong oo v v
Li Guanpeng™ ooo* v
Hui Chi Kwan oood v v
Jiang Hongmei™? gog=* v/ v
Cui Qian™ 0ong=s v
Liu Yunfeng ooo v v
Huang Shengchao oogd v v
Sun Liang™ OQgx* v v
Wang Kanglin ood v v
Lin Tsz Fung ood v v
Sze Irons gdo v v
Choy So Yuk oog v v
Chan Yuen Sau Kelly oood v v
Gao Wei oo v v
. Mr. Li Guanpeng resigned as an executive Director with effect from 4 . 0o0o00o0oO0o0oO0O0ooOo0ooooooooa

September 2025. oo

2 Ms. Jiang Hongmei was appointed as an executive Director with effect from 25 "2 0o0o00o0oO0o0oO0O0ooOo0ooooooooa
March 2025. gooooao

3 Ms. Cui Qian resigned as an executive Director with effect from 25 March 2025. 3 J00000000o0DoDO0oO0ooooooooooo
ooo

“ Mr. Sun Liang was appointed as an executive Director with effect from 4 “ 000000000000ooooooooooooon
September 2025. ooo
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CORPORATE GOVERNANCE FUNCTION

The Board recognises that corporate governance should be the
collective responsibility of the Directors though having delegated
the corporate governance duties to the Audit Committee and the
ESG Committee which include, but are not limited to:

)

developing and reviewing the Company’ s policies
and practices on corporate governance and making
recommendations to the Board;

reviewing and monitoring the training and continuous
professional development of the Directors and senior
management;

reviewing and monitoring the Company’s policies and
practices on compliance with legal and regulatory
requirements;

developing, reviewing and monitoring the code of conduct
and compliance manual (if any) applicable to employees and
the Directors; and

reviewing the Company’s compliance with the CG Code and
disclosure in this report.

During the Financial Year under Review, the Audit Committee and
the ESG Committee fulfilled the requirement of code provision
A2.1.

goooon
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AUDITORS’ REMUNERATION

An analysis of the remuneration that should be paid to the current
external auditor of the Company, SHINEWING (HK) CPA Limited,
for the audit services and non-audit services for the year ended 31
December 2025 is set out below:

googd

goboooobooobboooboboooobo
gobooooboooboooboooobo
gobooomobomoboooobbooon
gopboobobogo

Nature of Service oooo Fees Paid/Payable
goooooo

HK$'000

gdd

Audit services oooo 1,200
Non-audit services ooooo 250
Total od 1,450

The above fees for non-audit services mainly represent the fees for
the auditor’s service in relation to the review of the Company’s
interim results.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledged their responsibilities for the
preparation of the financial statements of the Company for the
year ended 31 December 2025, and confirmed that the financial
statements of the Company were prepared in accordance with
statutory requirements and applicable accounting standards. The
Directors confirm that, to the best of their knowledge, information
and belief, and having made all reasonable enquiries, they are
not aware of any undisclosed material uncertainties relating to
events or conditions which may cast significant doubt upon the
Company’s ability to continue as a going concern.

COMPANY SECRETARY

Ms. Chan Ka Lai was appointed as the company secretary of the
Company on 1 January 2024. Ms. Chan Ka Lai is the chief financial
officer of the Company and a member of Hong Kong Institutes of
Certified Public Accountants. She has taken no less than 15 hours
of relevant professional training as required by the Listing Rules.
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INTERNAL CONTROL AND RISK MANAGEMENT

The Company has adopted a series of internal control policies and
has implemented risk management policies to address various
potential risks identified in relation to the Group’s operations,
including operational risks, credit risks, market risks, financial risks
and legal risks.

e The risk management and internal control systems adopted
by the Company are designed to manage rather than to
eliminate the risk of failure to achieve business objectives
and can only provide reasonable and not absolute assurance
against material misstatement or loss.

e The Audit Committee is responsible for reviewing the
internal control systems and procedures for compliance
with the requirements prescribed by the applicable laws,
rules and regulations. The Board is responsible for the risk
management and internal control systems of the Company,
and through the Audit Committee, conducts an annual
review on the effectiveness of the Group’s risk management
and internal control systems in its financial, operational
and compliance controls and risk management functions.
If defects are discovered during the review, the Board and
the chief executive officer will review such defects and make
corresponding plans to resolve them, taking into consideration
the available resources.

e The Company does not have an internal audit function but will
review the need for one annually. Given the Group's simple
operating structure, the management is of the opinion that
instead of setting up an internal audit department, it would
be more cost effective to engage an independent external
professional party to review on an annual basis the internal
control systems and measures of the Group and report to the
Audit Committee. Furthermore, a compliance team which
includes the chief financial officer has been established to
organise, review and maintain the internal control system and
to provide assistance to the Directors, senior management and
employees with respect to the internal control policies. The
Company convenes meetings periodically to discuss financial,
operational, compliance and risk management control.
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e The Directors and senior management keep track of day-to-
day operations and monitor any associated operational risks of
the Group and formulate policies and resolutions to mitigate
or resolve these risks.

e Trainings are provided to relevant employees in order
to enhance their industry knowledge and to encourage
encompassing culture of risk management to ensure that
the relevant employees are aware of and responsible for risk
management.

e During the Financial Year under Review, the Company has
engaged external legal advisers to advise the Company on
compliance with and provide updates on the changes in the
Listing Rules and the applicable Hong Kong laws, rules and
regulations from time to time and as required.

e The Company has established procedures and internal controls
for the handling and dissemination of inside information, to
ensure that inside information and sensitive information in
relation to the Company will remain confidential until the
disclosure of such information is appropriately approved.

The Board is of the opinion that the Group’s risk management and
internal control systems were adequate and effective during the
Financial Year under Review.

DIVIDEND POLICY

The Company has no fixed dividend policy specifying a dividend
payout ratio. The amount of any dividends to be declared will be
subject to the decision of the Board and will depend on, among
others, the Group’s results of operations, available cashflows,
financial condition, operating and capital requirements, the
Articles of Association, the Companies Laws, applicable laws and
regulations and any other factors that the Directors deem relevant.
Dividends may only be paid out of the distributable profits of the
Company as permitted under the applicable laws and shall not
exceed the amount determined by the Board.
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SHAREHOLDERS’ RIGHTS

Procedures for Putting Forward Proposals at Shareholders’
Meetings

There are no provisions allowing Shareholders to make proposals
or make a motion at the AGMs under the Articles of Association or
the laws of the Cayman Islands. Shareholders who wish to make
proposals or motions may, however, convene an extraordinary
general meeting of the Company (the “EGM") in accordance with
the “Procedures for Shareholders to Convene an EGM" set out
below.

Procedures for Shareholders to Convene an EGM

In accordance with article 57 of the Articles of Association, an EGM
shall be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than one-
tenth of the paid up capital of the Company carrying the right of
voting at the general meetings of the Company. Such requisition
shall be made in writing to the Board or the company secretary
for the purpose of requiring an EGM to be called by the Board for
the transaction of any business specified in such requisition. Such
meeting should be held within two months after the deposit of
such requisition.

Any requisition to convene an EGM or proposal to be put forward
at the general meeting can be addressed to the Company’s
principal place of business in Hong Kong at 11th Floor, C-Bons
International Center, No. 108 Wai Yip Street, Kowloon, Hong
Kong, marked with the attention of the Board or the company
secretary of the Company. The requisitionists must state in
their requisition(s) the objects of the EGM to be convened, and
such requisition must be signed by all the requisitionists. Upon
receipt, the Company will verify the requisitionists’ particulars and
shareholding and if the requisition is in order, the Company will
convene the EGM in accordance with the Articles of Association.
On the contrary, if the requisition has been verified as not in order,
the requisitionists concerned will be advised of the outcome and
accordingly, the Board will not convene the EGM and/or include the
proposal(s) made or the resolution(s) proposed by the requisitionists
at the EGM.
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Communications with Shareholders

The Company has adopted a Shareholders’ communication policy
to ensure effective communication with Shareholders. Under the
policy, the Company’s information shall be communicated to the
Shareholders through general meetings, including AGMs, the
Company'’s corporate communications (including, but not limited
to, the annual report, the interim report, notices of meeting,
circulars and proxy forms), information and materials on the
Company’s website and the Stock Exchange’s website.

The Board has reviewed the implementation and effectiveness of
the Shareholders’ communication policy including steps taken at
the AGMs and the handling of queries received (if any) which were
conducted during the Financial Year under Review and considered
the Shareholders’ communication policy to be effective and
adequate.

Shareholders may, at any time, direct questions, request for publicly
available information and provide comments and suggestions to
the Directors or the management of the Company. Such questions,
requests and comments can be addressed to the Company by mail
to 11th Floor, C-Bons International Center, No. 108 Wai Yip Street,
Kowloon, Hong Kong.

Shareholders should direct their questions about their shareholdings
by mail to the Company’s Hong Kong branch share registrar,
Computershare Hong Kong Investor Services Limited at 17M Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong or
by telephone at (852) 2862-8555, who has been appointed by the
Company to deal with Shareholders regarding share registration
and related matters.

CONSTITUTIONAL DOCUMENTS

During the Financial Year under Review, there were no changes
to the constitutional documents of the Company. An up-to-date
version of the Articles of Association (in both English and Chinese)
is available on the websites of both the Company and the Stock
Exchange.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ooooogood

Overview

The Company recognizes the significance of sustainable
development in the Group’s business operations regarding the
environment and the well-being of the community. The Group is
committed to considering environmental, social and governance
aspects through integrating them into its business operations, as
well as promoting sustainability in its business activities.

The Group, as a responsible corporation, recognizes its role in
promoting industry sustainability and has adopted sustainability
features in its business operations. In order to develop its
sustainability plan, the Group intends to strengthen partnerships
with key stakeholders in the future.

The Group is pleased to present its Environmental, Social
and Governance ("ESG”) report (the “"Report”). This Report
summarizes the Group’s ESG initiatives, plans, and performances
for the year ended 31 December 2025 (“Financial Year under
Review”) and demonstrates its commitment to sustainable
development.

Reporting Scope

The Group’s business operations consisted of head office,
warehouse and retail stores located in Hong Kong, Macau and
Mainland China in the Financial Year under Review. The reporting
boundary is restricted to operations which contributed the major
source of revenue to the Group during the Financial Year under
Review. There were no major assets excluded from the reporting
boundary.

Reporting Basis

The Report was prepared in accordance with the Environmental,
Social and Governance Reporting Code (the "ESG Reporting
Code"”) set out in the Appendix C2 of the Listing Rules. In
preparation of the Report, the Group strictly adhered to the
principles of materiality, quantitative, balance and consistency to
disclose the ESG-related measures and performances.
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Reporting Principles

In preparation of this Report, our Group has conducted due
diligence to adhere to the reporting principles stipulated in the ESG
Reporting Code:

e Materiality — The materiality assessment has ensured the
Report addresses the most material ESG topics pertaining to
our businesses.

e  Quantitative — The Report strives to disclose quantitative
metrics and related targets whenever possible, to demonstrate
our impact. The quantitative KPIs and the information on the
standards, methodologies, assumptions and/or calculation
tools used for the quantitative KPIs, and the source of
conversion factors being used are, where applicable, disclosed
in the Report.

e Balance — The Report presents an unbiased representation of
our ESG management approach and performance. It avoids
misleading omissions and presentation.

e  Consistency — Whenever deemed material, the Report details
the standards, tools, assumptions and/or source of conversion
factors used, as well as explanations of any inconsistencies to
previous reports.

The corporate governance disclosure of the Group was prepared
in accordance with all applicable code provisions set out in the
Corporate Governance Code under Appendix C1 of the Listing
Rules. Information regarding the Group's corporate governance
was set out separately in the “Corporate Governance Practices” in
this annual report.
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GOVERNANCE

We regard our Environmental, Social and Governance (ESG)
commitments as part of our corporate responsibilities and
systematically integrate these factors into decision-making and
daily operations to optimize resource allocation and enhance
sustainable development performance. The Board bears ultimate
responsibility for the Group’s ESG (including climate-related)
matters. It is charged with formulating and coordinating ESG
policies and action plans, integrating ESG concepts into business
operations, and overseeing target setting, performance, and
risk management. Simultaneously, the Board determines priority
issues and manages internal and external risks based on macro
policies, internal strategies, and communication with stakeholders.
It regularly reviews progress reports and key matters to ensure
the effectiveness of governance mechanisms. To strengthen
governance, the Board has renamed its governance committee as
the “Environmental, Social and Governance Committee” during
the year and regularly reviews relevant reports submitted by it,
including the ESG report, climate risk assessment results, and the
Group's overall ESG performance. In addition, Directors participate
in training on climate-related risks and opportunities in accordance
with the “Continuing Professional Development for Directors”
arrangements to ensure their knowledge and skills remain current.
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The responsibilities of the Environmental, Social and Governance
Committee primarily include formulating, reviewing, and
revising the Company’s policies, vision, objectives, and strategies
pertaining to environmental, social, and governance aspects,
and ensuring their compliance with applicable laws, regulations,
and international standards. The Committee is responsible for
monitoring the implementation of relevant strategies, reviewing
the training and continuing professional development of the
Company’s Directors and senior management, and examining the
Company'’s policies and practices regarding compliance with legal
and regulatory requirements. Furthermore, the Committee will
advise the Board on climate-related risks and opportunities when
there are major transactions or policy updates to ensure that the
Board is fully aware of the related risks and opportunities involved.
The Committee also assesses risks related to the Company’s
business and the effectiveness of corresponding risk management
measures, and discusses the risk management framework with
the management. The Group also continuously monitors the ESG-
related (including climate-related) risks by ensuring that relevant
ESG risks (including climate-related) are considered in the annual
risk assessment process and prior to any major transactions,
with appropriate internal controls in place to manage the risks.
Furthermore, the Committee is responsible for formulating and
monitoring codes of conduct and compliance manuals, approving
the publication of the Environmental, Social and Governance
Report, and determining the disclosure priorities for material issues.
The Committee shall also review the Company’s compliance with
the Corporate Governance Code set out in Appendix C1 of the
Listing Rules, formulate and periodically review the shareholder
communication policy, and report on matters within its terms of
reference to the Board.

Other departments of the Group are responsible for cooperating
with and implementing the policies and actions of the ESG
Committee, such as providing relevant data and cooperating with
risk governance, thereby promoting the Group’s overall green and
sustainable development.

The Group’s remuneration policy has not yet incorporated ESG
(including climate-related) performance indicators into the
determination of management compensation. The Group will
explore the feasibility of doing so in the future and will disclose any
new remuneration policy at an appropriate time.
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STAKEHOLDER ENGAGEMENT

Maintaining effective communication and relationship with our
stakeholders is critical and essential to our Group’s continuing
success. Through stakeholder engagement, we are able to
better understand and gauge their expectations thus allowing
development of our ESG strategies. The Group connects with
external and internal partners including employees, customers,
investors, suppliers, business partners, and non-governmental
organisations (“NGOs") through a wide range of communication
channels such as emails, press releases, meetings and site visits, etc.
Apart from the AGM, the Group shares its ESG performance with
the investors and shareholders and collects their feedback through
online meetings, sharing, emails, surveys and press conferences.
We ensure stakeholder inclusiveness in our sustainability decision-
making and priority concerns.

Governments
oo

Best Mart
IaneDst;rs : 3600
0 0 360°

Employees
oo

The Group welcomes stakeholders’ comments and suggestions on
its sustainability performance and disclosure. If any stakeholder has
any feedback or suggestions on the Report, please send them to
the Company’s registered office by post (11/F, C-Bons International
Center, 108 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong) or
to our email address at info@bestmart360.com. Your feedback or
suggestions would be immensely helpful to the Group’s continuous
improvement in its sustainability performance.
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MATERIALITY ASSESSMENT

The issues listed below are considered by the Board to be material
and relevant to the Group’s various environmental and social issues
considered under the ESG Reporting Code. Through peer group
and ESG framework benchmarking, the materiality of each ESG
topic was determined. This has enabled the Group to prioritise our
ESG actions and allocate resources more effectively. To facilitate
comprehensive understanding of the stakeholders, our ESG report

discloses on all of the topics.
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oo A1 Emissions Medium
ooo g
A2 Use of Resources Medium
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A3 Environment and Natural Resources Medium
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(B) B1 Employment High
Social oo o
od B2 Health and Safety High
goood 0
_E B3 Development and Training Medium
gooono O
B4 Labour Standards High
gooagd O
B5 Supply Chain Management High
goooad g
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ENVIRONMENTAL

The Group is committed to offering quality products in a
manner that ensures a safe and healthy workplace for the
Group’s employees and minimises the Group’s potential
impact on the environment. The Group will operate in
compliance with all relevant environmental legislation and it
strives to use pollution prevention and environmental best
practices throughout its operations.

The Group’s environmental policy therefore is to:

e Consider environmental concerns and impacts in our
decision making and activities;

e Minimise the production of waste and then reuse or
recycle as much of it as possible;

e Minimise energy use within our operations and
processes in order to conserve supplies and minimize the
consumption of natural resources;

e Where possible, purchase products and services that do
the least damage to the environment;

e  Educate and inform the Group’s employees about the
environmental issues that may affect their work;

e  Promote environmental awareness among the Group's
employees and encourage them to work in an
environmentally responsible manner; and

° Communicate our environmental commitment to
customers and the public and encourage them to
support the Group's environmental commitments.

The Group is principally engaged in retail business in Hong
Kong, Macau and Mainland China and its business operations
do not directly generate industrial pollutants that are generally
regarded as having a high environmental impact such as
hazardous emissions, wastes or pollutants. The Group
understands and respects its responsibility to the environment,
and endeavours to achieve eco-friendly operations
and conservation of resources in pursuit of sustainable
development.

During the Financial Year under Review, the Group had not
been involved in any material non-compliance issues in respect
of any applicable laws and regulations on environmental
protection.

A.
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Notes:

Climate-related disclosure’

Our Group fully recognizes the challenges brought by
climate change, which will inevitably impact our business
operations and all stakeholders. In this context, the Board
bears important responsibilities to ensure that our Group is
fully prepared to address physical climate risks and transition
climate risks, and to properly manage the related challenges
that may be affected by such risks. During the year, the Group
also conducted climate-related disclosures in accordance with
Part D of the latest Environmental, Social and Governance
Reporting Code of the Hong Kong Stock Exchange, further
enhancing transparency in our management of climate risks
and opportunities.

Strategy

The Group identifies the physical and transition risks posed
by climate change, whilst also acknowledging the potential
climate-related opportunities it presents. We have implemented
a series of mitigation plans and measures designed to protect
our assets, enabling them to effectively withstand the impacts
of climate change, enhance the Group’s climate resilience,
and reduce the carbon footprint of the properties we manage.
Furthermore, we plan to invest resources in upgrading facilities
and mapping out future pathways to enhance our potential
for sustainable development, striving to make a positive
contribution to society and the environment. Whilst the Group
has not yet formulated a specific transition plan, we will closely
monitor market developments and, in line with the Group’s
development needs, formulate appropriate measures in due
course.

The Group has categorized climate-related risks into physical
risks and transition risks, and defined the timeframes for
the impact of risks based on relevance, including short-
term (namely 2026, focusing on timely response to risks
and operational improvement; medium-term (2027-2030,
systematic assessment of risks and opportunities, resource
planning and sustainability pathway, review of the Group’s
phased development; and long-term (2031-2050, focusing
on comprehensive enhancement of climate resilience and
implementation of sustainable development strategies). Details
are as follows:

Due to challenges and resource limitation in conducting a reliable and
meaningful climate-related scenario analysis at this time, we have applied the
Reasonable Information Relief and Capabilities Relief and will not provide such
disclosures in this report.
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Risk Category Risk Description Timeframes Current and Potential Countermeasures
oooo oooo oooo Financial Impact? oooo

ooogooooo?

Physical Risk Extreme heat, Short-term, * Increase energy expenses e Contingency plans in place

(Acute) rainstorms and medium-term, for air conditioning and and establish emergency

00omogg  floods, typhoons, long-term heating, increase demand response teams to address
drought, and ooooon for equipment maintenance the impact of extreme
extreme cold events o0 and replacement, bring weather events;
ooooooon facility reconstruction and e JOODOODDODODO
oooooooDo fire safety upgrade costs, and ooooOooOooooo
ogoooooo raise insurance premiums, opooo

ultimately increasing overall
capital expenditure and
financial burden;

e JOUODODODDODOOO
gooooooooooo
gooooooooooo
gooOooooooooo
gooooooooooo

gooo

e Warehouse and machinery ¢ Identify assets vulnerable
damage, inventory to extreme weather and
deterioration and fire purchase adequate and
risk escalation, as well as comprehensive insurance
logistics delays affecting coverage to transfer
delivery and sales, will significant risks and reduce
result in revenue decline, financial impact.
lower gross profit margin, e JOODOOOODOODO
inventory accumulation or ooooooobooo
shortages, and further trigger ooooOooooooao
compensation risks and cash ooooopoooooa
flow pressures. ooo

e JOOOODODOOOOO
goboooooooon
pooboooooooon
poobooooooooo
pooboooooooon
pooboooooooon
ooooo

Notes:

ooo

Due to challenges in obtaining reliable quantitative information regarding the 2 000000o00o00000000000000o00

current or anticipated financial effects of climate-related risks and opportunities, pooO0bDoOo0000O00D000000000000
the Company has applied the Reasonable Information Relief and Capabilities oooooDoO0oO00oO0O0o0oO0o0ooooooon
Relief and will not provide such quantitative disclosures in this Report. oooo
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Risk Category Risk Description Timeframes Current and Potential Countermeasures
oooo oooo oooo Financial Impact? opooo
ooooooooao?
Physical Risk Climate change Medium-term, e Warehouse and logistics e Incorporate climate-related
(Chronic) leading to long-term disruptions causing supply physical risk and transition
000OIO0OoO  rising average ooooo delays and sales losses, risk assessment;
temperatures, while warehouse relocation e JUOO0ODODOODOO
changing rainfall or site reselection will bring ooooopoooooao
patterns, and rising additional rental, removal oooooooa
sea levels and renovation costs;
poooooooo e JUOUOOODDDOOOD
goooooooo goooouooooooo
ooooooo pgooooooooooo
pgoooboooooooo
e Extended air conditioning e Upgrade lighting and
and cooling operation temperature control
time increases energy and equipment, and
equipment maintenance introduced energy
costs; management systems for
e JOUOOODDDOOOD energy and management
00oo0o0ooooooo efficiency optimization;
e Improvement of work e JOODODODODO
environment and heat ooooOopoooooo
prevention measures (such ooooooooo
as air conditioning, labor e Allocate adequate
protection, etc.) will result in insurance coverage for
an increase in personnel and assets and inventory,
facility costs; improve claims and
e J0O0OD0ODOOOOODOO renewal mechanisms to
ooo0oooooomao diversify operational risks
ooooooooo and reduce disaster losses.
e Material and product e JOODOODDODODO
deterioration leading to oooooooooao
obsolescence and returns, ooooOooooooo
compressing gross profit opooon
margin and increasing
operational costs.
e JUUOOODOODOOOD
gooooooooooo
gooo
Notes: ooo
2 Due to challenges in obtaining reliable quantitative information regarding the 2 00o0O0oo0O0oo0o0oo0o0o00000000ooooon

0000000000000oo0ooooooooooon
goo0o0oo00O0O00D0OO000O000000000
oooo

current or anticipated financial effects of climate-related risks and opportunities,
the Company has applied the Reasonable Information Relief and Capabilities
Relief and will not provide such quantitative disclosures in this Report.
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Risk Category Risk Description Timeframes Current and Potential Countermeasures
oooo oooo oooo Financial Impact? opooo
ooooooooao:?

Transition Risk Government Medium-term, e  Government requirements e Improve carbon emission

(Policy and Legal  requirements for long-term for corporate environmental management mechanisms,

Risk) stricter emission ooooo protection and carbon establish continuous

000mooo  policies management are increasingly policy monitoring and

ooooo ooooooon stringent, involving energy compliance assessment,

ooooo consumption standards, and promptly adjust

carbon emission accounting management measures
and management, green and operational strategies
supply chain development, in response to regulatory
etc; changes;

e JOUOODOOODUOODO e OOOOUOODODOOO
poooocboooooo oooooooboooo
goooooboooooo oogoooooboooo
gooooooo oooooooboooo

oo

e Carbon taxes, carbon e Formulate “Supplier
emissions allowance and Contractor Code of
expenditures increase daily Conduct”, incorporating
operational costs. environmental

e J0O0ODODODODOD responsibility alongside
goooooooooo compliance content,

to encourage suppliers
to jointly commit to
environmental protection
and promote supply chain
emission reduction and
compliance performance
improvement.
e JOOOUDOODOODO
ooooooooOooo
oooooooooono
oooooooboooo
oooooooboooo
ooooooooo
Notes: ooo
2 Due to challenges in obtaining reliable quantitative information regarding the 2 000000o00o00000000000000o00

current or anticipated financial effects of climate-related risks and opportunities,
the Company has applied the Reasonable Information Relief and Capabilities
Relief and will not provide such quantitative disclosures in this Report.
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Opportunity Category Opportunity Analysis Timeframes Countermeasures
good godd godd good

Low-Carbon Transition With rising climate risks, consumers, Medium-term, e Maintain the Group’s
Driving Talent Attraction governments and investors increasingly  long-term commitment to green
and Employer Brand focus on corporate environmental ooooo and sustainable

Competitiveness
goobobobooo
oooooooo

performance, while employees and job
seekers increasingly value the climate
and sustainability commitments

of companies. Enterprises actively
promoting low-carbon transition
(emission reduction, green logistics,
circular product lines, etc.) not

only comply with trends, but also
strengthen employer brand, enhance
recruitment and retention capabilities,
particularly attracting younger
generations, and establish long-term
human capital advantages in the
competitive retail and distribution
industry.
gobooooboooobobooog
gdoooooououoooooo
Jodoooooouooooooo
Jooooooooooooooo
gobobooobooboomo
goboooooboooobobooog
gobbooooboooobbooog
gobooooboooobobooog
goooooogod

development, building
a strong employer
brand image;

e OOOODOOODO
goooooooao
goooooooao
goo

e Continue to refine and
optimize compensation
management and
benefit systems to
maintain attractiveness
to employees.

e JOOOODOOODO
goooooooao
gooobooood
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Metrics and Targets ooooo

To ensure effective implementation of climate-related ooooooooooooooooog
strategies, actions, and risk management, the Group has gdoooooooooooooOoooOog
formulated and implemented quantifiable and trackable gdooooooooooooooooo
climate targets and metrics, and systematically incorporated oooooooooooooooooog
climate factors into strategic planning and operational 00oo00ouooooooooooog
decision-making processes; related targets are regularly ooooooooooooooooog
monitored and assessed by the Board for implementation oooooooooooooooooog
effectiveness. The targets are designed to withstand the ooooooooooooooooog
impacts of climate change, strengthen the Group’s climate Oo0ooooooogoz050000000
resilience, and reduce the carbon footprint of the properties Jooooooooooooooooo
under our management. These commitments apply to the oooooooooooo

defined reporting scope and align with China’s 2050 carbon
neutrality target. The targets has not been validated by
third party and not derived using a sectoral decarbonisation
approach.

Targets

oo

Carbon Emissions Achieve carbon emissions in 2030 that are on par with the 2025 level
(Scope 1 & Scope 2) J203000 0000020250000

ooo

CO.

R

Energy Use Achieve electricity consumption in 2030 that is on par with the 2025 level
Efficiency gz2030000000020250000

obooooboo

Packaging Achieve packaging material usage in 2030 that is on par with the 2025 level
Material Usage gzo3o000o0oboogz202s0000

oooooo

@)

Water Usage Achieve water consumption in 2030 that is on par with the 2025 level
ooooad 020300 0 0000020250000

&
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The Group has not yet introduced an internal carbon pricing
mechanism. The Group will evaluate such mechanism and its
feasibility and disclose relevant information at appropriate times.
With respect to specific financial data (including amounts and
proportions) of assets or business activities affected by climate-
related physical risks, transition risks and opportunity risks,
the Group will establish sound data collection procedures and
assessment models based on its circumstances, and disclose such
information in subsequent ESG Reports.

A.1 Emissions
Air emission

The major source of air emissions is the transportation
of products in Hong Kong, Macau and Mainland China.
The Group has engaged several external logistic service
companies including a Hong Kong logistic company, and
Macau and Mainland China shipping and logistic service
companies to collect, distribute and/or deliver goods
from the products’ arrival shipping terminal, airport and
warehouse of the forwarders appointed by the Group’s
overseas suppliers, to the warehouses and retail stores
of the Group. As the logistic services are operated
by independent third parties that are not owned by
or controlled by the Group, therefore the retrieval of
relevant data of such emissions in Hong Kong, Macau
and Mainland China are not feasible. Instead, as a
major client of our logistic partners, we engage in close
collaboration with them to minimize the environmental
impact of the transportation fleet through the following
methods:

e streamline the logistic routing and maximise the
loading capacity of each transportation vehicle;

e arrange delivery services to the retail stores in non-
peak hours;

e encourage our logistics partners to upgrade their
fleet to meet the latest emission standards. For
example, our Hong Kong logistic partner had
upgraded all of its heavy-duty vehicles to the Euro
VI emission standard in 2019; and
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e ensure our logistics partners are operating in
accordance with all prevailing environmental laws
and regulations.

The Group is not directly involved in any product
transportation process. Emissions directly generated
by the Group are mainly derived from corporate
vehicles in Hong Kong.

The air emissions data is set out in the table below.

. ooooobbobooboooooo
goboobobooon

ooobooooooboooooon

goobooooooboooooon

goboooboao

oobooooboooooog

googood

ogoooooo

ooo
Year ended oo
Air emissions ooood 31 December 2025 Unit
NOx oooa 1.96 kg O
SOx aooo 0.04 kg O
PM ooo 0.14 kgO O
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Greenhouse gases (GHG) emission

The GHG emissions of the Group include Scope 1, Scope
2 and Scope 3 GHG emissions, which were contributed
by electricity consumption (for the exact usage, please
refer to A.2 Use of resources). Scope 1 GHG emissions
typically include fuel usage from company-owned/
controlled vehicles or equipment. Scope 2 covers indirect
GHG emissions from energy associated with electricity
consumed internally by the Group, while Scope 3 covers
other indirect GHG emissions occurring outside the
Group, including upstream and downstream emissions.
The data below includes the head office, warehouse and
retail stores in Hong Kong, Macau and Mainland China.
The Group aims to reduce its GHG emissions in 2030 to
the 2025 level.

The GHG emission data is set out in the table below:

Year ended 31 December 2025

obooooooooo
goooood

GHG emissions
go0oOooaono

Scope 1 Direct
emission
ooi1ooog

oooooo

gobooooobooooobooon
0200030 0000000000
oooooomoobooOogAz
goboomoo1ioooooooboo
gooboooooboooooon
ooobOobOoDb2000000000
gooboooooooboooooon
o0oOobOoDbOoDb3gboOoooooon
ooobooooobooooooon
goooboObOO0oO0ooooooobo
gooboooooboooooon
oooOoooboooDbOgzoson
oo00oOoobobDOoOooDo0Oz202500
goboogoon

oopoooobooooobogoo

Year ended 31 December 2024

oooooooooo
oooooon

tonnes of COz-e
ooooooo

Scope 2 Indirect
emission
oo20000

tonnes of COz-e
ooooooo

Total Scope 1 and
Scope 2 GHG emissions

oo1+200
ooooono

tonnes of COz-e
ooooooo

Scope 1 and Scope 2
GHG intensity?
ooi+20000008

tonnes of COz-e/
revenue (HKD Million)

gooooooo

gooooooo

Notes: ooo

3 In the current year, the Group disclosed its Scope 3 GHG emissions for the first 3 gooo0ooO0ooOoO0O0oO0o30oooooooooo
time. Scope 3 emissions include category 5 (Waste Generated in Operations) goO0s5-00o0ooooooooe-oooOooOn
and category 6 (Business Travel).
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Discharges into water and land

The disclosure of discharges into water and on land is
not applicable to the Group as store and warehouse
operations do not generate any waste discharges into
water and on land.

Non-hazardous Waste

Our waste is mainly categorized as non-hazardous
municipal waste. Depending on the local regulations and
capabilities, we separate the non-recyclable from the
recyclable waste. Waste volume is managed and tracked
internally. We have a number of programs to raise
staff’'s awareness and introduce best practices on waste
management, including that of the office, warehouse
and frontline.

The details of the non-recyclable wastes are listed as
follows:

Year ended

ooooooon

oooboooooboooooon
oooboooooboooooon
oopoooobooobooobo

ooooo

oooboooooboooooon
goooboboOO0o0ooooooobo
gooooboDbOoO0ooooooooboo
gooboboooooboooooon
gooboboooooboooooon
gooboooooboooooon
oobooooobooo

gobooobooobooobao

Year ended

31 December 2025
goooOooano

Non-recyclable wastes ooooooo
gooooo aogoao

31 December 2024

oboooooo
oboooooo

ooo

General office wastes

ooooo0oo 2.1

2.08

tonnes [

Disposable utensils from staff meal

42.26
gboooboobooo

54.69

tonnes [J
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A.2

Hazardous Waste

The Group’s hazardous waste is mainly derived from
office toner cartridges.

The details of the hazardous waste for the year are
set out below:

ooooo

goobooooooboooooon
gobooo

gobboooboooboboo

o oad oagd oad
gooono gooono ooooo ooooo
o0o0ob0o0o oOooobooo go0oo0doOo ooooooao
ooo ooo ooo oo o
Year ended Year ended Year ended Year ended
31 December 31 December 00  31December 31 December
Resource 00 2025 2024 Unit 2025 2024 Unit
Toner o0 656 1,075 box O 0.05 0.09 tonnes O
We explore various methods for waste treatment, oo0oo0oO0oo0ooooooooooon
considering community needs and viable solutions O00o000ooooooooooo
tailored to different waste types. Moving forward, we o00o0o0ooooooooooo
will enhance our waste data collection processes, assess 0oooooobooooboooooon
and transparently disclose relevant information. The 00o0D0D0D0Dooooooooooo
Group strictly follows the Air Pollution Control Ordinance oo00o0oooomooooo31gon
(Chapter 311 of the Laws of Hong Kong) and Waste Oooo00O0o00moOO0OOOa354
Disposal Ordinance (Chapter 354 of the Laws of Hong OMoooo0ooooouooooo
Kong). During the Financial Year under Review, there 0o0o0boODooOooooooooon
was no incident of non-compliance with relevant laws oooooooOoooogooooan
and regulations relating to air and greenhouse gas oooooooooooooooao
emissions and waste management that have a significant oo
impact on the business operations of the Group.
Use of resources A2 0000

The Group is committed to complying with all laws
and regulations on managing the use of resources and
strives to become a resource-saving and environmentally
responsible enterprise through the implementation of
various policies and procedures which aims to achieve
higher efficiency in resource use and also reduction in
the overall use of resources throughout the Group’s
operations, where possible.

goobooooooboooooon
goobooooooboooooon
gooboooooooboooooon
ooobooooooobooogooon
goobooooooobooooooo
gopooooobooo
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Use of energy

The major source of energy used by the Group is
electricity, which is mainly used in the general lighting,
air-conditioning and powering of computers, office
equipment and other equipment in the retail stores,
warehouse and office of the Group. The total energy
consumption of the Financial Year under Review was
11,228,058 kWh (2024: 10,253,739 kWh) which is 9.5%
higher than that of the last reporting period and was due
to expansion of the Group’s operations. The Group has
also strived to enhance efficiency through various ways
such as cleaning the air conditioners, and will continue
to explore ways to improve energy efficiency in its daily
operation.

The energy consumption data is set out in the table
below:

ooon

oooboooooboooooon
oooboooooboooooon
ooobooooooboooooon
gooboooooboooooon
oooooooooonont1,228,058
ooooooooono,253,7390 0
OooO0OoOOoOoOogogeswboOO
oooboooooboooooon
ooobooooobooooooo
goobooooooboooooon
gobooobooobo

gobooobooooboboon

Year ended
31 December

Year ended
31 December

My,

% Energy consumption

ooooo
Hong Kong
_ o 0o 10,936,854 9,967,059 kwh 000
Indirect energy Electricity
gooo od Macau
00 291,204 286,680 kwh OO0
H (note 1)
Total energy consumption Total 11,228,058 10,253,739 KWh OO0
gooognoeeoee od
kWh/revenue
Energy intensity (ote2) oooooo
Doooeon 39154 3,655.3 (HKD Million)
gooooao
N J

oO01WMoo0oo0ooob000000000000D
goooooooooooooooo
gooooooooooOoooooo
gooooooooooboOooobooo

Note 1: The increase in consumption of electricity and the generation
of carbon dioxide emissions for the Financial Year under Review
as compared to that of last reporting period was mainly due to
the increase in the number of retail stores of the Group in the
Financial Year under Review. In addition, the Group increased goo0D000O0O0O0oOoooooooo
the product categories to selling frozen foods, therefore more 000000 00oO0ooooOoOoooDOD
refrigerators are needed for storage which increased the energy 0oooo
consumption.

go020000000000000COO0O0
0oo0ooooo2,867,695,000000
2,805,146,0000 O O

Note 2: The revenues of the Financial Year under Review and the last
reporting period are approximately HK$2,867,695,000 and
HK$2,805,146,000, respectively.
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Water consumption

Water usage in the Group’s business operation is minimal
as the Group’s operation does not consume water.
Water is mainly used by employees for drinking and
personal hygiene purpose in the office, retail stores and
warehouses of the Group and the usage was relatively
insignificant. There was no issue in sourcing water that is
fit for purpose.

Packaging Material and other resources
The usage of packaging materials and other resources by

the Group in its business operation for the Financial Year
under Review, which are paper and plastic shopping

oo

goobooooooboooooon
gooboooooooboooooon
goobooooooboooooon
goooooooboooooo
gooboboooooboooooon
gobooooboo

ooooooooo

goobobooooooboobooooon

goobooooooobooooooan
oobooooboooon

bags, is listed as follows:

Year ended
31 December
2025

Year ended
31 December
2024

Year ended
31 December
2025

Year ended
31 December
2024

Resources 0000000 (DOoOb0DbOOoO oobDOo00O0O |0obOoOobooo
0000000 (DOoOb0DbOOoO oobDOo00O0O |0obOoOobooo
ooo ooo ooo oono
Ad Papers A400 4,570 3,470 ream [J 10.69 8.12 tonnes
A3 Papers A30 [ 366 65 ream [J 3.81 0.40 tonnes
Thermal paper 000 177,500 233,100 rolls O 14.21 18.66 tonnes
Wrapping film 0000 47,385 44,880 rolls O 97.61 92.45 tonnes
Plasticbags 00O 3,264,000 3,250,000 pieces 66.46 66.17 tonnes
Carton boxes [0 8,198,440 9,653,761 pieces U 3,700.17 4,391.30 tonnes
Label OO 2,168 2,494 rolls O 2.99 3.40 tonnes
& Q
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The recycling of the resources for the year is listed as
follows:

Year ended Year ended Recycling percentage

31 December 31 December oo0ooo

2025
=", Resources goodo oo 2024
Z& 00 SRR SRS Doooo
A4 Papers A4 00 2.25 2.59 tonnes [ 21.0% 31.9%
Wrapping filmO OO 0O 58.26 70.33 tonnes O 59.7% 76.1%
Carton boxes 0 0 3,138.89 4,391.30 tonnes O 84.83% 100%
Label O O 0.08 0.10 tonnes O 2.7% 2.9%
A.3 Impacts on natural resources and management A3 000000DOO0O0OO0ODOOO

actions

oooboooooboooooon
oooboooooboooooon
gooboooooooboooooon
goooboboOoO0oooooooobo
gooboooooboooooon
gooooooooooobobooao
gooboooooooboooooon
goboooobooobobooo

The Group believes that corporate development should
not come at the expense of the environment. The
Group’s material impact on the environment and natural
resources are in the form of electricity and material
consumption, as well as waste generation. Other
environmental impact such as noise pollution or impact
to biodiversity is not material given the nature of our
business activities. The following summarises our efforts
in reducing our negative environmental impacts.
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The Group has adopted the following measures for
energy and resources saving during the Financial Year
under Review:

e switch-off lighting, air-conditioning and computer
monitors when leaving the office areas and
workplaces to reduce electricity consumption;

e automatically switch off non-essential lighting in
office areas and workspaces after office hours;

e install block-out curtains to keep out sunlight and
heat during daytime and maintain a relatively lower
room temperature;

e switch off all non-essential air-conditioning in
retail stores when the retail stores are closed after
operation hours;

e maintain air-conditioning temperature to avoid
power wastage (in office generally at 24-26°C, in
retail stores generally at around 24-25°C in autumn
and winter seasons and at not lower than 19°C in
summer season); and

e Jogin with staff card when photocopying to
encourage paper saving.

goobobooooooboobooooon
gobooooboooo

° goooobooooogooo
gogooobobooboooooo
goobooo

° gooooboobooboooooo
gboobooboboooboo

° gbooboobobogoobd
gobooobooobooo

° gooooboobooooooo
gobooooboooboo

° gobooobooooomo
ODO0oO0D000240260000
goooooooooogez4o
2500 00000000000
190 o
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For resources used in daily operation, the following JooooooOoooogoooao
measures have been adopted: oodgod

paperless office is encouraged by using electronic
POS, WMS and M18 and electronic note-taking.
If that is not possible, paper used by the Group is
sourced from suppliers which are certified to be in
compliance with Forest Stewardship Council (FSC)
Chain-of-Custody certification and promote double
sided printing, where possible;

collection boxes for one-sided paper are placed next
to printers in office to encourage paper recycling;

very thin thermal paper rolls used by cash registers
of retail stores have been tested to be free from
bisphenol A,

tissue paper and towel paper used by the Group
have been tested to be in compliance with GB
standard 20810-2006 Bathroom Tissue (including
bathroom tissue base paper);

electronic salary statements have been adopted to
exempt paper usage;

time attendance system and leave application
system of employees have been computerized to
minimize paper usage;

ink boxes and toner cartridges used by the Group
are sourced from manufacturers which are certified
to be in compliance with I1SO 9001:2016;

choosing vendors using water-based latex ink
instead of traditional latex ink to print advertising
materials;

garbage classification has been implemented in the
office and warehouse of the Group for the ease of
waste recycling;

ooogogogpeposboooOod
gooooomigooogoono
gogooobbbooboooooo
goooobbobooooooo
goooobbobooboooooo
goooooooooooao
(FPSOOODOODOOUDOODODO
gopooobooooboogo

goooobbobooboooooo
gbobooboboooboooo

goooooboobooooooo
gboooobooooooAd

goooobobooboooooo
O0OoO00oooO0ooDbOo20810-
206l 00 MmOonoOoooomo

goooboooooooao
goo

gooooboooooooo
goboooboooon

goooobobooooooo
ODOOooiIso 90010201600
gooogoo

gooooboooooogooo
gooooboobooogoo
oo

gooooboobooooooo
gobooobooon
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e all circulars and notices to retail stores are sent in
electronic format to exempt paper usage;

e reduced the use of the undegradable plastic wrap
by increasing the use of reusable ropes and nylon
ties in replacement of the one-time packaging
plastic wrap for bounding products and the use
of pallet cage carts to secure products on the
transition from warehouses to retail stores;

e reduced the use of disposable cutlery by increasing
the use of washable cutlery and lunch boxes;

e reduced the use of single-use batteries by increasing
the use of rechargeable electronic products; and

e encouraged effective internal lighting by daylighting
if possible.

In addition, the Group promotes the quantitative
reduction of wastage at source by:

e  reducing food wastage by offering slow-moving and
expiring products at clearance prices to customers;

e no festival gift wrapping in order to reduce the
usage of wrapping paper; and

e strictly complying with the Product Eco-responsibility
(Amendment) Ordinance 2014 and the plastic
shopping bag levy in Hong Kong.

Looking ahead, aiming at growing the business without
depleting the environment and natural resources, the
Group will continue to review its operation and explore
other possibilities to further diminish pollutants and
waste, optimize energy consumption and improve energy
efficiency.

goooobobooboooooo
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SOCIAL

As a responsible business and employer, the Group seeks
to maximize positive impacts on its staff and community,
as well as its business partners. The Group is committed
to consistently looking for ways to meet corporate social
responsibilities.

B.1 Employment and labour practices

Human resources is a critical foundation of the Group’s
operations and is fundamental to achieving the
continued development of the Group. The Group treats
its employees as one of its valuable assets. The Group
generally recruits employees from the open market.
The recruitment process is conducted thoroughly and
monitored by the human resources department to
ensure fairness, factors such as their experience in
the retail industry would be reviewed. The Group is
an equal opportunities employer and is committed
to providing equal opportunities in recruitment and
promotion, regardless of age, gender, race, color,
religion, nationality, marital status or disability. The
Group has developed appropriate guidance, governing
compensation, dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity,
anti-discrimination and other benefits and welfare in
accordance with respective laws and regulations.

The Group conducts performance reviews for its
employees periodically and would assess salary
adjustments and promotion appraisals based on their
performance. The Group offers discretionary annual
bonus to all of the employees and, for the front-line
staff, performance-related bonus, sales target bonus and
miscellaneous duties-related allowances. The Group also
offers various benefit plans to the employees, including
staff shopping discounts, top-up leave entitlement and
medical insurance. The Group would regularly review
its remuneration policy to ensure packages offered by
the Group are appealing to employees, which could
persistently increase the loyalty and incentives of
employees.

B.

oo
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During the Financial Year under Review, there was no 00o0o00o0ooooooooooon
material non-compliance with the relevant laws and oooooooooooooooo
regulations that have a significant impact on the Group ooooDoooooog

relating to employment.

As at 31 December 2025, the Group’s total workforce oo0oo0oO0oo0oooboooooooon
and its breakdown are listed as follows: 0o000o0ooooooooooo
Total: 1,227
oo

By Male Female
Gender oo oo
oo
1,070
By . .
Employment FuDII—élme Parrt—zlme
level
o000  senior management : 2
ooooo
By Middle management
Employment 00000
level
goog
m 176 337 386
By 30 below 30-39 40-49
Age group 0000 300 390 400 4900
oooo

Mainland China : 0

"7 oooo

Geographical Hong Kong Macau
region oo 0
oo
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Employees’ turnover rates are listed as follows: oooooooo
Number of Employees Percentage
oooo oo

Total 122.09
) :

oo

By Gender
oo

® Male
oo

© Female

oo 131.59

1,108

By Age group
oooo

® 30 below
30000

® 30-39
3000 390

40-49
400 490

® 50-59
500 590

60 or above
e00 OO0

By Geographical region
oo

® Hong Kong
oo

® Macau
oo

Mainland China
oooo 1,485
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B.2 Employee health and safety

The Group strives to promote safety awareness, improve
occupational environment and reduce occupational risks
and commits to providing a healthy and safe working
environment for its employees. The Group complies
with the Occupational Safety and Health Ordinance
in all relevant requirements. The business operations
do not involve high-risk or safety-sensitive types of
work. To ensure that the business is operated in a safe
environment and staff has the necessary knowledge on
work safety, the Group has adopted and implemented
work place safety guidelines for all our staff in the retail
stores which set out the Group’s work safety policies
and promote safety in work sites. The Group has also
conducted training sessions for employees to increase
their knowledge of correct practices for health and safety
in work place.

Accidents that occur in the work place will be reported
to and handled by the human resources department
to ensure injuries that occurred in the work place
will be properly recorded, and that insurance claims
and treatments are effectively pursued to protect the
employees and the Group. The Group has not reported
any fatalities in relation to its work during the reporting
period of the past three years. During the Financial Year
under Review, the number of working days lost due to
work-related injury was 1,327 days.

Apart from raising the health and safety standards in
the Group’s working environment, the management
of the Group also swiftly responded to emergencies to
safeguard the health and safety of employees at the
work place.

During the Financial Year under Review, the Group had
no non-compliance case regarding violation of relevant
laws and regulations on occupational health and safety.

B2 DO0OOOODO

goobooooooboooooon
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gooboooooooboooooon
goobbobooooooobooob
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B.3 Development and training B3 OOOOO

Enabling the Group’s employees achieve to their full
potential will ultimately benefit the Group in its future
development plans. The Group provides various types
of training to enhance the competency of our staff. For
the newly recruited employees, orientation trainings
for understanding the company background, code of
conduct, workplace health and safety, customer service
and grooming standard were provided. The Group also
provided operations technical trainings, supervisory skills
trainings and anti-corruption trainings to all staff to
educate the them on the duties to comply with statutory
obligations. A series of supervisory skills training
were conducted to store-in-charge to enhance their
competency.

The Group is committed to improve the training
programs to fulfill the needs of business operations and
employees’ personal development. During the Financial
Year under Review, the Group modified the contents of
orientation, operations technical and supervisory skills
training. In addition, the Group provided training and
useful information to enhance employees’ supervisory
skills and anti-corruption knowledge.

oooboooooboooooon
oooboooooboooooon
gooboooooooboooooon
gooboooooboooooon
gooboooooboooooon
goobooooooboooooon
gooboooooooboooooon
oooboooooboooooon
gooboooooboooooon
ooobooooobooooooboo
gobbooobbooobboon
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Training information is listed as follows: ooooooooogo
Percentage of employees trained (%) Average training hours (hours)
go0o0oooooDo @) goooobo@oo

Overall
oo

By Gender
oo

® Male
oo

© Female \
oo 70.16

e

o
mn® e

3.28

By Employment level
oood

® Senior management
ooooo

i

©® Middle management
goood

General staff

oooo ENQ
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B.4

B.5

The Group also supports employees’ personal
development through attending external trainings. The
Group would provide sponsorship for the employees’
personal development. Various types of relevant seminars
or training courses are recommended to employees via
email and they can choose to register either in person or
through the Company.

Labour standards

The Group ensures equal opportunities for all employees
and job applicants, particularly in recruitment, internal
transfer, and promotion. Discrimination based on gender,
age, religious belief, race, or any physical disability
is strictly prohibited. Applicants’ identities would be
verified during the recruitment process. The Group
strictly prohibits the use of child labour and forced or
compulsory labour at all of its business units, and highly
values and strictly abides by all applicable labour laws
and regulations on employment in Hong Kong. If child or
forced labour is discovered, the Group will terminate the
employment contract immediately and assist the child to
resume education and contact social workers to follow
up. During the Financial Year under Review, the Group
did not identify any non-compliance cases regarding
violation of relevant child labour and forced labour laws.

Supply chain management

To maintain a quality, trendy and broadly appealing
product mix in the retail stores with competitive prices,
the selection of suppliers is crucial in decision-making.
The Group generally maintains stable collaborative
business relationships with the existing suppliers to
regularly review new brands and products available in the
markets around the world to keep abreast of information
on new products available in the international market.

B.4

B.5
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The Group has maintained a list of suppliers and typically
works with trustworthy suppliers possessing a reliable
corporate background, trading history and reputation.
All of the potential suppliers would be screened by
standardised criteria for evaluating the qualifications.
Documents such as manufacturing and analysis
certificates, health certificates, certificates of origin and/
or attestations, and certificates in relation to food or
products safety and/or quality manufacturing process of
the products, may need to be provided by the potential
supplier for the screening process.

During the Financial Year under Review, the Group
has engaged a total of 522 suppliers, of which 100%
have undergone the supplier screening process. The
geographical region breakdown of the Group’s suppliers
is shown as follows:
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Number of suppliers
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Mainland China # Bl /A 102
Hong Kong &% 297
Asia Z2M 83
Europe BUM 30
North America b3 4
South America FaZM 2
Australia & New Zealand 8 & ¥ 7aR8 4
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Choose the Right Partners Referencing to
International Standards

The Group has established a Code of Conduct for
Suppliers and Contractors, requiring suppliers to comply
with its provisions, provide assurance of compliance,
and deliver quality services. We encourage our suppliers
to adopt responsible and sustainable practices with
respect to a range of environmental and social issues
when engaging with new suppliers. This process gives
preference to suppliers which integrate considerations for
environmental conservation, protection of endangered
species, protection of labour rights and welfare, equal
opportunities, non-participation in animal testing, and
responsible sourcing into their own operations. When
selecting logistics partners for the distribution of goods
from our central warehouse to our stores, environmental
protection is one of our selection criteria.

During the Financial Year under Review, the Group
implemented an ESG supplier assessment policy (the
“ESG Supplier Assessment”) that makes it mandatory
to assess its major suppliers regarding its ESG practices
during the tender process. The Group endeavours to
achieve a balance of sourcing from suppliers that offer
competitive pricing and quality goods and to excluding
suppliers that have not complied with the Group’s
requirements on environmental protection, employee
health and rights, information security requirements
and ethics. The ESG Supplier Assessment also gives
preference to those that offer products that have positive
environmental and/or social characteristics, such as
products with recycled packaging or manufactured by
small local businesses.
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B.6

The Group would review approved suppliers periodically
in terms of product quality, services standard and
reputation to ensure product quality and services are
maintained at a satisfactory level. The Group would
assess the appropriateness of packaging of products
provided by individual approved suppliers on their
arrival, the consistency of quality between sample
products and products ordered and delivered, any quality
issue(s) on products provided by individual approved
suppliers and its/their nature and materiality of such
issue(s) and the overall satisfactory level on the quality
of products provided by individual approved suppliers
based on customers’ feedback. Recommendations would
be provided to suppliers which are unable to meet
the guiding standards for periodical review, and the
suppliers will be removed from the list of suppliers until
appropriate remedial measures are taken to the Group’s
satisfaction.

Product responsibility

The Group puts great efforts into maintaining product
quality and safety, which includes establishing
procedures to ensure that the products procured are in
full compliance with the food safety, food labelling and
consumer goods safety-related laws and regulations in
Hong Kong. The Group has set up a quality control team
and they are responsible for monitoring and assessing
the compliance of products to be procured with the
relevant Hong Kong laws and regulations before placing
purchase orders. Relevant documents or certificates
that could warrant the accuracy and completeness
of products should be provided by the suppliers. The
Group's logistic team performs designated quality check
procedures and checks the inclusion of printed label
information on product packages or the status of affixing
of applicable product labels on such products at the
warehouse. The products are checked regularly in store
by the front-line sales to maintain the safety and quality
of the in-store inventory and to ensure relevant product
labels are duly affixed.

B.6
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During the Financial Year under Review, an independent
food testing laboratory had been engaged to conduct
laboratory tests that are necessary for private label
products to safeguard and ensure the compliance
of relevant laws and regulations for such original
equipment manufacturer products, such as product
labels requirements and to uplift food safety standard.

The Group is committed to complying with relevant
laws and regulations on customer data protection and
privacy. The personal information of customers collected
by the Group through the membership scheme are kept
in strict confidence and is only used for specific intended
purposes. The Group has established internal guidelines
to ensure compliance with the Personal Data (Privacy)
Ordinance of Hong Kong.

The Group implements a complaint handling procedure.
When the Group receives customer complaints, the
information of the customers and corresponding
stores is recorded. The record is kept for three years
in the customer service department. Each complaint
is investigated and recommendations of solutions,
responses and/or decisions are provided post-
investigation. Exchange or refund is offered if the
complaint is valid and is about unsatisfactory product
quality. During the Financial Year under Review, the
Group has received 414 complaints about products and
services and no products were required to be recalled.
In the event of any recall, whether announced by the
government, notified by media, requested by suppliers
or identified during product monitoring process, we will
arrange the goods to be removed from shelves and notify
the staff on the suspension of sales of these products. All
relevant departments will be informed for following up
the incident. Media and PR agencies will be notified after
our investigation when appropriate. The Group will also
share the information with the government departments
upon request.
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The Group is committed to complying with relevant
laws and regulations such as Colouring Matter in Food
Regulations (Cap.132H), Sweeteners in Food Regulations
(Cap.132U), Food Adulteration (Metallic Contamination)
Regulations (Cap.132V), Consumer Goods Safety
Ordinance (Cap. 456), Trade Descriptions Ordinance
(Cap. 362), Food Safety Ordinance (Cap. 612), etc. that
constitute a significant impact on the Group in relation
to health and safety, labelling and privacy matters. The
Group’s QA department would perform the random
checking of the goods including packaging and food
labels regularly, the goods department would need to
reprint the correct label and the packaging department
would re-packed the goods if the label is wrong or the
packaging quality is not up to standard. The Group
would accept the punishment for any violations of laws
and regulations. The Group did not have any material
product-related (including health and safety, advertising,
labeling, and customer privacy) non-compliance during
the Financial Year under Review.

Intellectual Property Rights

The Group respects intellectual property rights and is
committed to observe and comply with the relevant laws
including the Copyright Ordinance (Cap. 528 of the Laws
of Hong Kong) and the Trade Marks Ordinance (Cap.
559 of the Laws of Hong Kong). The Group regularly
consults its legal advisor on any potential issues relating
to infringement of intellectual property rights of third
parties. In addition, in an effort to protect the Group’s
intellectual property rights and interests, the Group’s
trademarks have been duly registered and the Group
will take prompt action to respond to any violation of
its intellectual property rights upon detection, including
but not limited to obtaining legal advice from its legal
advisor on any course of legal action available. During
the Financial Year under Review, the Group was not
aware of any material non-compliance with the relevant
laws and regulations concerning the intellectual property
and privacy of its products and services that may have a
significant impact on the Group.
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B.7 Anti-corruption B.7

The Group is strongly against bribery, extortion,
fraud and money laundering and is committed to the
highest possible standards of openness, probity and
accountability. We have implemented various policies
and procedures, including but not limited to the Conflict
of Interest Policy, Whistleblowing Policy, and Code of
Conduct for Suppliers and Contractors, which outline
the required standards of conduct. These policies and
procedures are periodically reviewed and updated
as needed. They are accessible via our Company’s
intranet, with certain policies also publicly available on
our website. All employees must fully comply with the
relevant laws and regulations as well as the Group's
corruption prevention policies.

During the Financial Year under Review, anti-corruption
trainings were conducted for executive Directors
and staffs to enhance their understanding of the
anti-corruption laws as well as to enhance ethical
management and staff integrity. The breakdown of
training participation is shown as follows:

Y

goo

oooboooooboooooon
oooboooooboooooon
gooboooooooboooooon
gooobooboooooooooobo
gooboooooboooooon
goobooooooboooooon
gooboooooooboooooon
oooboooooboooooon
gooboooooboooooon
goooboOboOoO0oO0oooooooboo
gooboboooooboooooon
goboooboboooob

oooooOoooOoooooooon
ocooooooooooooooon
cooooOooooobooooooon
ocoooooooooooooo

Number of directors who have received anti-corruption training

ooboooooboooobo 12
Number of staff who have received anti-corruption training

goooboooboooboo 1,451

Employees are encouraged to report any misconduct or
dishonest activity, such as suspected corruption, fraud
and other forms of criminality to the Audit Committee,
the Board or the chief executive officer. During the
Financial Year under Review, the Group did not identify
any non-compliance cases with laws and regulations in
relation to corruption nor was there any concluded legal
case regarding corruption practices brought against it or
its employees.
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B.8 Community investment

B8 DUODOO

The Group adheres to the corporate mission of “giving
back to society what we take from society (0 O O
0O0o0OoooO)” and is committed to promoting
social inclusion and supporting the underprivileged.
Through the Best Mart 360° Volunteer Team, the Group
actively collaborates with various local organizations to
continuously respond to social needs through action.
During the Financial Year under Review, our community
engagement initiatives included charity walks, festive
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care initiatives, visits to the elderly and children’s services,
deepening our charitable footprint in the community in a
more systematic and sustainable manner.

Home of Best Mart

agooo
For employees For employees’ families For society
ogooo gopbogo gooog

Regularly organizes employee
activities to enhance their sense of
belonging to the Company and
boost morale.
gogooboboboooooooo
gooooooooo

Provides support to employee Participates in social charity and
families facing economic difficulties, | public welfare activities, offering
such as book allowances, scholar- care, assistance, and donations to
ships, and one-time financial aid. those in need.
ggodoobobbotboooooobob ) ooobbbbuouoooooobo
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The Group’s management and the Best Mart 360°
Volunteer Team participated in the Community Chest’s
“Walk for Millions in Hong Kong Island and Kowloon”
on 19 January 2025, walking approximately ten
kilometers to the Aberdeen Country Park Visitor Center
to raise funds for 24 member agencies providing “Family
and Child Welfare Services (OO OO QOOoOooQ)”
under The Community Chest. This event demonstrated
the enterprise’s emphasis on and care for Hong Kong’s
community and family support services.

During the Lunar New Year, the Group and the Hon LAM
So-wai, Member of the Legislative Council, co-organized
the "Best Mart 360 x LAM So-wai Community Lunar
New Year Poon ChoiFeast (0 O 3600 000 0OOO)"
at Po Hong Park, Tseung Kwan O on 9 February 2025.
A banquet of 50 tables was held, inviting grassroots
families in the district to share the festivities. The event
was attended and supported by a number of guests,
further strengthening community ties. On the same
day, the Volunteer Team, together with the Christian
Family Service Center (CFSC), also visited a number of
transitional housing households to learn about their
living conditions and present them with festive gift bags,
extending care to the daily needs of grassroots families.

On the eve of the Dragon Boat Festival, the Group
once again aligned with the public welfare philosophy
of “China Merchants Happy Community (0 0O 0O O
0)" and, on 26 May 2025, partnered with the Office
of Sha Tin District Councilor GUO Xuantong to visit the
TWGHs Au Wai Lam Couple Memorial Day Care Center
for the Elderly (D0 OO ODOOOOO0OOODOODO)
to interact with the elderly and distribute festive gift
bags. On the same day, the Volunteer Team also visited
elderly persons living alone in Pok Hong Estate, bringing
them festive care and allowing them to feel warmth and
companionship during the Dragon Boat Festival.

ooobDboOoOogse0c0dooon
goobboooomooooon
goobboomoobooooon
oooboooooboooooon
goobobooomoboooooo
omoobooooooboooooo
goobobooooobooooon
gooo

goobooooobooooooo
gooboooooboooooon
goboomoos3eoobboooono
gbooooboobooboobonn
oooboooooboooooon
oooboooooboooooon
000000000 000O0(CEsQ)
gooboooooboooooon
goobooooobooooon
goboooobooboooob

goobbooooooboomonn
goomoooooboooooon
oooboooooboooooon
oooboooooboooooon
goobooooooboooooon
gooboooooboooooon
gooboboooooboooooon
goboooobooooboboon

Best Mart 360 Holdings Limited 0 0 3600 O 0O 0O O O

Annual Report 20250 0 0 0

107



108

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
ooouoouogd

The Group also attaches importance to supporting
children’s growth. On 30 June 2025, the Best Mart
360° Volunteer Team, in collaboration with the Office
of Kwun Tong District Councilor HSU Yau-wai, visited
the Kwun Tong Community Association Tsui Ping Child
Service Center (OO ODODOOOOOODODO) to
conduct interactive activities with the children. The team
also visited grassroots families in the district to listen to
their practical needs and present them with gift bags.
The activity aimed to enhance the community connection
of underprivileged families and encourage children to
receive more positive support as they grow.

During the National Day and Mid-Autumn Festival
period, the Group continued to promote the spirit of
“China Merchants Happy Community (0 O 00O O)". In
collaboration with district councilors from two districts,
the Volunteer Team paid personal visits to grassroots
families and distributed festive gift bags, bringing
festive blessings and daily necessities to the community.
Meanwhile, the Group simultaneously distributed gift
bags to residents at its designated branches, allowing
more families in the district to share in the festive
atmosphere and the dual joy of National Day and the
Mid-Autumn Festival.

Looking back on the past year, the Group deepened
its public welfare practices through various activities,
ranging from supporting families and children to caring
for the elderly and grassroots individuals. By staying
close to community needs, the Group invested corporate
resources and employee efforts into public welfare. The
Best Mart 360° Volunteer Team also continued to expand
its scope of participation, establishing a sustainable
community support model through direct visits, festive
greetings and cross-sector collaborations.
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Looking ahead, the Group will further deepen its cross-
regional cooperation and continue to expand its festival
assistance, family support and child care projects, in an
effort to give back to society and gather community
strength in a more systematic and effective manner. The
Group firmly believes that corporate growth depends
not only on business development but also on its
commitment to and co-construction with society. The
Group will uphold its long-standing principle of working
hand in hand with the community for good and bringing
about tangible changes for more people in need.
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The Directors present their annual report and the audited
consolidated financial statements of the Group for Financial Year
under Review.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and the Group is
principally engaged in the retail sale of prepackaged leisure foods
and other grocery products, which can be broadly categorised
into (i) chocolates and confectioneries; (ii) packaged bakery
products and snacks; (iii) nuts and dried fruits; (iv) grain and other
miscellaneous food products; (v) beverages and wine; (vi) personal
care products; and (vii) other products. The principal activities of
the subsidiaries are set out in note 28 to the consolidated financial
statements.

BUSINESS REVIEW

A review of the business of the Group during the Financial Year
under Review and a discussion of the Group’s future development
are set out in the Chief Executive Officer’s Statement on pages 8 to
11 of this report and the Management Discussion and Analysis on
pages 20 to 34 of this report. These discussions form part of this
Directors’ Report.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s business operation, financial condition and results
may be affected by certain risks and uncertainties pertaining to the
Group’s business. Major risks and uncertainties are summarized
below which are by no means exhaustive or comprehensive. There
may be other risks in addition to these shown below which are not
known to the Group or which may not be material now but could
turn out to be material in the future.

e our ability to identify suitable locations for new retail stores
and successfully negotiate lease agreement for these locations
on terms acceptable to us;

e our ability to obtain sufficient financing for our expansion,
investments or other strategic transactions;
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e our ability to attract, train and retain management talents
required for our expanded operations;

e our ability to obtain all the requisite governmental approvals,
licences and permits in a timely manner;

e our ability to effectively control and manage our costs in our
expanded retail store network, in particular, purchase costs,
and expenses related to rent, logistics, human resources and
marketing; and

e our ability to identify new suppliers and supply sources at
reasonable prices.

Risks related to the global and local economic environment

The global economy faces a complex trajectory, with the
International Monetary Fund (IMF) projecting growth of 3.3% in
2026 and 3.2% in 2027. While this reflects a marginal upward
revision from late 2025 forecasts, it remains below the historical
average of 3.7%. Growth is constrained by a critical reevaluation of
technology investments and heightened geopolitical tensions.

Uncertainties in the global economy and business environment may
lead to fluctuating exchange rates. As the Group adheres to its
global procurement policy by sourcing products worldwide, part of
the Group’s purchase costs, which are settled in foreign currencies,
may increase, thus negatively impacting profitability.

In Hong Kong, the economy has maintained resilience, supported
by stabilizing property prices, a recovering equity market, and a
revitalized tourism sector. However, this outlook is tempered by
global trade tensions and protectionist U.S. policies. Further, Hong
Kong's retail sector is facing multi-faceted pressures. While inbound
tourism and talent schemes provide a baseline for demand, they
are increasingly offset by “consumption downgrading” and the
trend of local residents traveling outbound to spend.

The competitive landscape is further intensified by a surge in
mainland Chinese entrants. This influx, combined with the rise
of cross-border e-commerce, continues to divert traffic from
traditional establishments. Simultaneously, high operational costs
remain a significant burden, with high-street rents projected to
rise moderately in 2026. These structural volatilities suggest that
pure cost-cutting strategies may no longer be sufficient to maintain
operational stability.
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ENVIRONMENTAL POLICY AND PERFORMANCE

A discussion on the environmental policy and performance of the
Group during the Financial Year under Review is set out in the
Environmental, Social and Governance Report on pages 69 to 109
of this report. The Environmental, Social and Governance Report
forms part of this Directors’ Report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Financial Year under Review, as far as the Board and the
management are aware, there was no material breach of or non-
compliance with the applicable laws and regulations by the Group
that has a significant impact on the businesses and operations of
the Group.

RELATIONSHIP WITH EMPLOYEES, CUSTOMERS
AND SUPPLIERS

The Group understands the importance of maintaining a good
relationship with its employees, customers and suppliers to meet
its immediate and long-term business goals. During the Financial
Year under Review, there was no material and significant dispute
between the Group and its employees, customers and suppliers.

SHARE CAPITAL

Details of the movements in the share capital of the Company are
set out in note 24 to the consolidated financial statements.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group
for the last five financial years is set out on page 19 of this report.

RECOMMENDED DIVIDEND

Details of the recommended dividends during the Financial Year
under Review are set out on page 33 of this report.
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DISTRIBUTABLE RESERVES goooo

As at 31 December 2025, the Company's reserve available for O OO00O0O0O00O0O0OO0O0OOOOOOOOO
distribution to the Shareholders amounted to approximately O0OO0OOO0O0OO0O OO O330,697,0000 (000
HK$330,697,000 (2024: approximately HK$330,531,000). 0Joodgdga330,531,00000M3

Details of the movements in the reserves of the Group andthe 0000000000 OOOOOOOOOO
Company during the Financial Year under Review are setoutinthe OO 0000015100000 0000000

consolidated statement of changes in equity on page 151 and note 0O 00 0O O 0O 250
25 to the consolidated financial statements.

DIRECTORS gd

The Directors during the Financial Year under Review anduptothe 000000000000 ODOOODOOOO

date of this report are as follows: oo
Executive Directors: ooooo
Mr. Lu Rong (Chairman) oo0oooo
(appointed as the chairman with effect from 4 September 2025) oooooooooooooooonn
Mr. Li Guanpeng (Former Chairman) oo0ooo0Wwoooo
(resigned with effect from 4 September 2025) ooooooooooooon
Mr. Hui Chi Kwan (Chief Executive Officer) oooowooooo
Ms. Jiang Hongmei (appointed with effect from 25 March 2025) Ooo0o0wWooooooooooooooon
Ms. Cui Qian (resigned with effect from 25 March 2025) o0o0WwWooooooooooooood
Mr. Liu Yunfeng ooooao
Mr. Huang Shengchao oo0ooo
Mr. Sun Liang (appointed with effect from 4 September 2025) O00Woooooooooooooo
Ms. Wang Kanglin ooooo
Mr. Lin Tsz Fung ooooo
Independent non-executive Directors: oooooooo
Mr. Sze Irons ooogagd
Ms. Choy So Yuk ooooo
Ms. Chan Yuen Sau Kelly ooooo
Dr. Gao Wei oooo
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Article 87(1) of the Articles of Association provides that at each
AGM one-third of the Directors for the time being (or, if their
number is not a multiple of three, the number nearest to but not
less than one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at an AGM at least
once every three years. According to Article 87(2), the Directors
to retire by rotation shall be those who have been longest in
office since their last re-election or appointment and where two
or more Directors were appointed or last re-elected on the same
day, the Director(s) to retire shall (unless otherwise agreed among
themselves) be determined by lot. Accordingly, Ms. Wang Kanglin,
Mr. Lin Tsz Fung, Mr. Sze Irons and Ms. Choy So Yuk shall retire by
rotation at the Forthcoming AGM in accordance with the Articles
of Association and being eligible, offer themselves for re-election at
the Forthcoming AGM.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENTS

Biographical details of the Directors and the senior management of
the Group are set out on pages 35 to 46 of this report.

CHANGES TO INFORMATION IN RESPECT OF
DIRECTORS AND CHIEF EXECUTIVE OFFICER

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
the information of Directors and the chief executive officer of the
Company since the date of the Company’s Interim Report 2025
and up to the date of this report are set out below:

e Mr. Hui Chi Kwan was appointed as the executive vice
president and the permanent honorary president of Hong
Kong Federation of Fujian Associations (0 OO0 O 00O
O ) since August 2025. He has also been appointed as the
chairman of The Fukien Athletic Club (DO DO 0O 0O O O) with
effect since August 2025.

e Mr. Sun Liang was appointed as the deputy general manager
of CMHT with effect from December 2025.

e Mr. Sze Irons was appointed as a chairman of nomination
committee and a member of environmental, social and
governance committee of Forward Fashion (International)
Holdings Company Limited with effect from 18 July 2025,
and a member of nomination committee of the Chevalier
International Holdings Limited with effect from 1 September
2025.

e Ms. Chan Yuen Sau Kelly was appointed as the Treasurer of
the Council of the Hong Kong Academy for Performing Arts
with effect from 1 January 2026.
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DIRECTORS’ SERVICE AGREEMENTS/LETTERS OF
APPOINTMENT

Mr. Lin Tsz Fung has entered into a service agreement with the
Company, pursuant to which he agreed to act as an executive
Director for an initial term of three years commenced from 11
January 2019, i.e. the listing date of the Company. The term of the
service agreement shall be renewed and extended automatically for
successive terms of one year upon the expiry of the then current
term until terminated by not less than six months’ notice in writing
served by either party on the other.

Mr. Li Guanpeng, Ms. Cui Qian, Mr. Lu Rong, Mr. Liu Yunfeng,
Mr. Huang Shengchao and Ms. Wang Kanglin have entered into
a service agreement with the Company, pursuant to which each
of them agreed to act as an executive Director for an initial term
of three years commenced from 11 August 2023. The term of the
service agreement shall be renewed and extended automatically
for successive terms of one year upon the expiry of the then
current term until terminated by not less than six months’ notice in
writing served by either party on the other. Ms. Cui Qian resigned
as an executive Director with effect from 25 March 2025. Mr. Li
Guanpeng resigned as an executive Director with effect from 4
September 2025.

Mr. Sze Irons and Ms. Choy So Yuk have entered into a letter of
appointment with the Company, pursuant to which each of them
agreed to act as an independent non-executive Director of the
Company for an initial term of three years commenced from 11
January 2019, i.e. the listing date of the Company. The term of the
letter of appointment shall be renewed and extended automatically
for successive terms of one year upon the expiry of the then current
term until terminated by not less than three months’ notice in
writing served by either party on the other.

Ms. Chan Yuen Sau Kelly has entered into a letter of appointment
with the Company, pursuant to which she agreed to act as an
independent non-executive Director of the Company for an initial
term of three years commenced from 11 August 2023. The term
of the letter of appointment shall be renewed and extended
automatically for successive terms of one year upon the expiry
of the then current term until terminated by not less than three
months’ notice in writing served by either party on the other.
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Dr. Gao Wei has entered into a letter of appointment with the
Company, pursuant to which he agreed to act as an independent
non-executive Director of the Company for an initial term of three
years commenced from 28 September 2023. The term of the letter
of appointment shall be renewed and extended automatically for
successive terms of one year upon the expiry of the then current
term until terminated by not less than three months’ notice in
writing served by either party on the other.

Mr. Hui Chi Kwan has entered into a service agreement with the
Company, pursuant to which he agreed to act as an executive
Director for an initial term of three years commenced from 12 April
2024. The term of the service agreement shall be renewed and
extended automatically for successive terms of one year upon the
expiry of the then current term until terminated by not less than six
months’ notice in writing served by either party on the other.

Ms. Jiang Hongmei has entered into a service agreement with the
Company, pursuant to which she agreed to act as an executive
Director for an initial term of three years commenced from 25
March 2025. The term of the service agreement shall be renewed
and extended automatically for successive terms of one year upon
the expiry of the then current term until terminated by not less
than six months’ notice in writing served by either party on the
other.

Mr. Sun Liang has entered into a service agreement with the
Company, pursuant to which he agreed to act as an executive
Director for an initial term of three years commenced from 4
September 2025. The term of the service agreement shall be
renewed and extended automatically for successive terms of one
year upon the expiry of the then current term until terminated by
not less than six months’ notice in writing served by either party on
the other.

Each of Ms. Jiang Hongmei and Mr. Sun Liang has obtained the
legal advice referred to in Rule 3.09D of the Listing Rules on
25 March 2025 and 4 September 2025, respectively, and has
confirmed that he/she understood his/her obligations as a director
of a listed issuer.

Save as disclosed, none of the Directors has or is proposed to enter
into a service contract or letter of appointment with the Company
or any of its subsidiaries, which is not determinable by the
Company within one year without the payment of compensation
other than statutory compensation.
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DIRECTORS’ INTEREST IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed under the paragraph headed “Connected
transactions and continuing connected transactions” in this
section, no transaction, arrangement or contracts of significance to
which the Company, its holding company or any of its subsidiaries
was a party and in which any Director or an entity connected with
a Director had a material interest, whether directly or indirectly,
subsisted at the end of the Financial Year under Review or at any
time during the Financial Year under Review.

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the Securities
and Futures Ordinance, Chapter 571 of the Laws of Hong Kong
(“SFO")) required to be notified to the Company and Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which he or she is taken or
deemed to have under such provisions of the SFO), or which will be
required, pursuant to section 352 of the SFO to be entered in the
register referred to therein, or which will be required to be notified
to the Company and the Stock Exchange pursuant to the Model
Code as set out in Appendix C3 to the Listing Rules, will be as
follows:
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Interest in the Shares of the Company ooooooood

Percentage
Class and of the issued
number of Shares as at
issued Shares Long/Short 31 December
Name of Director Nature of interests held position 2025
googdao
goooooo
googd godad
ooodd odod
ooodd gooad ooo 00000 ogdod
Mr. Lin Tsz Fung Interest in controlled 130,000,000 Long position 13.0%
corporation ordinary Shares
(Note 1)
goodad gooooooog 130,000,000 OO
gogd
ooi)
Mr. Hui Chi Kwan Interest in controlled 130,000,000 Long position 13.0%

corporation ordinary Shares

(Note 2)
goooo goooooooo 130,000,000 OO
gooo
(oo2)
Notes: ooo

1. These 130,000,000 Shares are directly held as to 71,500,000 Shares (being 1. 0130,000,000000000000D0O0O0DDOOO

7.15% of the issued Shares as at 31 December 2025) by United East Global
Limited (“United East”) and as to 58,500,000 Shares (being 5.85% of the
issued Shares as at 31 December 2025) by Universal Tycoon Limited (“Universal
Tycoon”), both of which in turn were wholly-owned by Mr. Lin Tsz Fung.
Mr. Lin Tsz Fung is therefore deemed to be interested in the aggregate of
130,000,000 Shares held by United East and Universal Tycoon under the SFO.

These 130,000,000 Shares are directly held as to 50,000,000 Shares (being
5.0% of the issued Shares as at 31 December 2025) by Sino Sea Enterprises
Limited (“Sino Sea”) and as to 80,000,000 Shares (being 8.0% of the issued
Shares as at 31 December 2025) by Giant Blessing Global Limited (“Giant
Blessing”), all of which in turn were wholly-owned by Mr. Hui Chi Kwan.
Mr. Hui Chi Kwan is therefore deemed to be interested in the aggregate of
130,000,000 Shares held by Sino Sea and Giant Blessing under the SFO.

Calculated based on the total issued share capital of the Company of
1,000,000,000 Shares as at 31 December 2025.

gooooooo7isoo00000@OOOoOOnOO
0o0o0000bo0o0o00oo7a5%@mOo0oooon
Moo0oOoooo0o0osss0000000@O00O0O0O00O
0000000 00000005.85%MmO0o000n
goo0ooobooooOooOoooOoOoooOooooooboo
000000000o0o0oooooooooooooon
go0n130,0000000 00000000

130,000, 0000 000000000000 O0OO
ooooooooso,000,00000@XmOOnOODbOOD
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0dDo0o0000Ooo000O0aso,000,00000MmMOO0
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Save as disclosed above, as at 31 December 2025, none of the
Directors nor chief executive of the Company had any interests or
short positions in the Shares, underlying Shares or debentures of
the Company or its associated corporations (within the meaning
of Part XV of the SFO) which are required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they
were taken or deemed to have under such provisions of the SFO),
or are required, pursuant to Section 352 of the SFO, to be entered
in the register referred to therein, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code.

CONFIRMATIONS OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received, from each of the independent
non-executive Directors, an annual confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules. Based
on such confirmation, the Company considers that all of its
independent non-executive Directors are independent.

SHAREHOLDERS’ INTERESTS IN CONTRACT OF
SIGNIFICANCE

Save as disclosed under the paragraph headed “Connected
Transactions and Continuing Connected Transactions”, at no time
during the Financial Year under Review had the Company or any
of its subsidiaries, and the controlling Shareholders (as defined
under the Listing Rules) or any of their subsidiaries entered into
any contract of significance or any contract of significance for the
provision of services to the Company or any of its subsidiaries by
the controlling Shareholders or any of their subsidiaries.
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DISCLOSURE OF INTERESTS OF SUBSTANTIAL
SHAREHOLDERS

gooooooogo

As at 31 December 2025, so far as the Directors are aware, the
following persons (not being a Director or chief executive of
the Company) had interests or short positions in the Shares or
underlying Shares of the Company which would fall to be disclosed
to the Company under the provisions of Divisions 2 and 3 of Part
XV of the SFO, or which were recorded in the register required to
be kept by the Company pursuant to section 336 of the SFO or,
who were directly or indirectly interested in 5% or more of the

gooobooooobbooooooo
ooobomoooobobobooooooon
goboooobooobooobobooobo
O00O0O0O0o0oODOoOooXvooz2o3000n
O0OO0000DOoo0OoOobO0oOoDODDbOOs336
goboooobooobboooboooobo
gobooooboooboooboooobo
O000005%0000

issued voting shares of the Company or any other member of the

Group:

Approximate
percentage of
total issued

Class and Shares as at

Nature of number of 31 December

Name of Shareholder Company concerned interests securities held 2025

gooooo

ooooooo

gooooo

oooo ood

goooooo gooo ooog goooo goooo

CMHT (Note 1) the Company Beneficial Owner 490,000,000 49.0%
ordinary Shares
oooooooiig ooo ooooo 490,000,0000
ooo

China Merchants Holdings the Company Interest of 490,000,000 49.0%
(Hong Kong) Co. Ltd controlled ordinary Shares

(Note 1) corporation

oodoo@o)ypooa goo goooooo 490,000,0000
oooimg od ood

China Merchants Steam the Company Interest of 490,000,000 49.0%
Navigation Company controlled ordinary Shares

Limited (Note 1) corporation

pgoooooogo goo goooooo 490,000,0000
oooig od ood
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Approximate
percentage of
total issued

Class and Shares as at

Nature of number of 31 December

Name of Shareholder Company concerned interests securities held 2025

goooog

goooooo

goooog

good goo

goooooo gooo good goooo goooo

China Merchants Group the Company Interest of 490,000,000 49.0%
Limited (Note 1) controlled ordinary Shares

corporation

gooooooowoormrm oog goooooo 490,000,0000
oo ooo

United East (Note 2) the Company Beneficial owner 71,500,000 7.15%
ordinary Shares
0o00uoozo goo goooao 71,500,0000
oo

Universal Tycoon (Note 2) the Company Beneficial owner 58,500,000 5.85%
ordinary Shares
Owooz2o goo goooao 58,500,0000
oo

Sino Sea (Note 3) the Company Beneficial owner 50,000,000 5.0%
ordinary Shares
000uoosd goo goooo 50,000,0000
oo

Giant Blessing (Note 3) the Company Beneficial owner 80,000,000 8.0%
ordinary Shares
000uoosd gdo goooo 80,000,0000
oo

Ms. Lee Wai Bing (Note 4) the Company Interest of spouse 130,000,000 13.0%
ordinary Shares
00000Uoo4o ooo oooo 130,000,0000
goo
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Notes:

CMHT is controlled as to 100% by China Merchants Holdings (Hong Kong) Co.
Ltd., which was controlled as to 100% by China Merchants Steam Navigation
Company Limited. China Merchants Steam Navigation Company Limited was
controlled as to 100% by China Merchants Group Limited. Under the SFO,
China Merchants Group Limited, China Merchants Steam Navigation Company
Limited and China Merchants Holdings (Hong Kong) Co. Ltd were deemed to
be interested in the Shares held by CMHT.

Each of United East and Universal Tycoon is wholly-owned by Mr. Lin Tsz Fung.
Under the SFO, Mr. Lin Tsz Fung is deemed to be interested in the Shares held
by United East and Universal Tycoon respectively.

Each of Sino Sea and Giant Blessing is wholly-owned by Mr. Hui Chi Kwan.
Under the SFO, Mr. Hui Chi Kwan is deemed to be interested in the Shares held
by Sino Sea and Giant Blessing respectively.

Ms. Lee Wai Bing is the spouse of Mr. Lin Tsz Fung. Under the SFO, Ms. Lee
Wai Bing is deemed to be interested in the Shares in which Mr. Lin Tsz Fung is
interested.

Calculated based on the total issued share capital of the Company of
1,000,000,000 Shares as at 31 December 2025.

000000000 moomOoooono100%00
goobooommoooooooooooooo
0100%00000000000000000000
go100%0000000000000000000
goooooooOooboooboooomoomooo
00000000000000000000

000000000000000o0ooooo0ooooon
goo0ooooO0ooOb00oOboO00oO0oOoo0o0oooboO
gooooooooooooo

goo0ooooO0ooOb00oOboO00oO0oOoo0o0oooboO
gooooooooooooooobooooooooboo
gooo0o0oo0oo0OO0OO0OO000OO000O0O

goooooooOoooboOoOoobooOoOoooooo
goo0oooooooOoooO0ooooOoooOoooo
goooooooo

goo0oooooooOoooO0ooooOoooOoooo
1,000,000,0000 00000

Best

Mart 360 Holdings Limited O 0 3600 O 0O 0O O O

Annual Report 20250 00 0O



DIRECTORS’ REPORT L J 0 J I

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

Other than the scheme as disclosed in the section headed “Share
Option Scheme” below, at no time during the Financial Year under
Review was the Company or any of its subsidiaries a party to any
arrangements to enable the Directors to acquire benefits by means
of the acquisition of shares in, or debentures of, the Company or
any other body corporate. As at the date of this report, no share
option has been granted under the Share Option Scheme.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or in existence during the Financial Year under
Review.

REMUNERATION OF DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS

Details of the emoluments of the Directors and top five highest paid
individuals of the Group are set out in note 11 to the consolidated
financial statements.

SHARE OPTION SCHEME

On 18 December 2018, the Company adopted a share option
scheme (“Share Option Scheme”). As at the date of this report,
no share option has been granted under the Share Option Scheme.
Details of the Share Option Scheme are set out below:

(a) Purpose of the Share Option Scheme
The purpose of the Share Option Scheme is to enable the

Group to grant options to selected participants as incentives
or rewards for their contribution to the Group.
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(b) Participants of the Share Option Scheme

The Directors (including a duly authorised committee thereof)
may, at their absolute discretion, invite any person belonging
to any of the following classes of participants (“Eligible
Participants”), to take up options to subscribe for Shares:

(i) any employee (whether full-time or part-time, including
any executive Director but excluding any non-executive
Director) of the Company, any of the subsidiaries
(“Subsidiaries”) or any entity (“Invested Entity”) in
which the Group holds an equity interest (“Eligible
Employee”);

(i) any Directors (including independent non-executive
Directors), any Subsidiary or any Invested Entity;

(iii) any supplier of goods or services to any member of the
Group or any Invested Entity;

(iv) any customer of any member of the Group or any
Invested Entity;

(v) any person or entity that provides research, development
or other technological support to any member of the
Group or any Invested Entity;

(vi) any shareholder of any member of the Group or any
Invested Entity or any holder of any securities issued by
any member of the Group or any Invested Entity;

(vii) any adviser (professional or otherwise) or consultant to
any area of business or business development of any
member of the Group or any Invested Entity; and

=

(viii) any other group or classes of participants who have
contributed or may contribute by way of joint venture,
business alliance or other business arrangement to the

development and growth of the Group,

and, for the purposes of the Share Option Scheme, the
options may be granted to any company wholly owned by
one or more Eligible Participants.
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() Maximum number of Shares

@)

(ii)

the maximum number of Shares which may be allotted
and issued upon exercise of all outstanding options
granted and yet to be exercised under the Share Option
Scheme and any other share option scheme adopted by
the Group shall not exceed 10% of the Shares in issue
from time to time;

the total number of Shares which may be allotted and
issued upon exercise of all options (excluding, for this
purpose, options which have lapsed in accordance with
the terms of the Share Option Scheme and any other
share option scheme of the Group) to be granted under
the Share Option Scheme and any other share option
scheme of the Group must not in aggregate exceed 10%
of the Shares in issue on 11 January 2019 i.e. the listing
date of the Company (i.e. not exceeding 100,000,000
Shares) (the “General Scheme Limit"), provided that:

(aa) Subject to paragraph (i) above and without prejudice
to paragraph (bb) below, the Company may issue
a circular to its Shareholders and seek approval
of its Shareholders in general meeting to refresh
the General Scheme Limit provided that the total
number of Shares which may be allotted and issued
upon exercise of all options to be granted under the
Share Option Scheme and any other share option
Scheme of the Group must not exceed 30% of the
Shares in issue as at the date of approval of the
limit, and for the purpose of calculating the limit,
options (including those outstanding, cancelled,
lapsed or exercised in accordance with the Share
Option Scheme and any other share option scheme
of the Group) previously granted under the Share
Option Scheme and any other share option scheme
of the Group will not be counted. The circular sent
by the Company to its Shareholders shall contain,
among other information, the information required
under Rule 17.02(2)(d) of the Listing Rules and
the disclaimer required under Rule 17.02(4) of the
Listing Rules.
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(bb) Subject to paragraph (i) above and without
prejudice to paragraph (aa) above, our Company
may seek separate Shareholders’ approval in general
meeting to grant options beyond the General
Scheme Limit or, if applicable, the refreshed limit
referred to in paragraph (aa) above to Eligible
Participants specifically identified by our Company
before such approval is sought. In such event, our
Company must send a circular to its Shareholders
containing a generic description of the specified
participants, the number and terms of options to
be granted, the purpose of granting options to the
specified participants with an explanation as to
how the terms of the options serve such purpose
and such other information required under Rule
17.02(2)(d) of the Listing Rules and the disclaimer
required under Rule 17.02(4) of the Listing Rules.

(d) Maximum entitlement of each Eligible Participant

The total number of Shares issued and to be issued upon
exercise of the options granted under the Share Option
Scheme and any other share option scheme of the Group
(including both exercised or outstanding options) to each
Eligible Participant in any 12-month period shall not exceed
1% of the Shares in issue for the time being. Where any
further grant of options to a grantee under the Share Option
Scheme would result in the Shares issued and to be issued
upon exercise of all options granted and to be granted to
such person (including exercised, cancelled and outstanding
options) under the Share Option Scheme and any other share
option schemes of the Group in the 12-month period up to
and including the date of such further grant representing
in aggregate over 1% of the Shares in issue, such further
grant must be separately approved by the Shareholders in
general meeting with such grantee and his close associates
(or his associates if the grantee is a connected person)
abstaining from voting. The Company must send a circular to
the Shareholders and the circular must disclose the identity
of the grantee, the number and terms of the options to be
granted (and options previously granted to such grantee), the
information required under Rule 17.02(2)(d) of the Listing
Rules and the disclaimer required under Rule 17.02(4) of the
Listing Rules. The number and terms (including the exercise
price) of options to be granted to such participant must be
fixed before Shareholders’ approval and the date of Board
meeting for proposing such further grant should be taken as
the date of grant for the purpose of calculating the exercise
price under the Listing Rules.
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(e)

(f)

(9)

Period of the Share Option Scheme

The Share Option Scheme will remain in force for a period of
10 years commenced on the adoption date, i.e. 18 December
2018. The remaining life of the Share Option Scheme is
around 3 years.

Time of acceptance and exercise of option

An option may be accepted by a participant within 21 days
from the date of the offer of grant of the option.

An option may be exercised in accordance with the terms of
the Share Option Scheme at any time during a period to be
determined and notified by the Directors to each grantee,
which period may commence on the date on which the offer
for the grant of option is made but shall end in any event
not later than 10 years from the date on which the offer for
the grant of option is made subject to the provisions for early
termination thereof. Unless otherwise determined by the
Directors and stated in the offer of the grant of options to a
grantee, there is no minimum period required under the Share
Option Scheme for the holding of an option before it can be
exercised.

Subscription price for Shares and consideration for the
option

The subscription price per Share under the Share Option
Scheme shall be determined at the absolute discretion of the
Directors, provided that it shall not be less than the highest
of (i) the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the date on which
the offer for the grant of option is made, which must be a
business day; (ii) the average closing price of the Shares as
stated in the Stock Exchange’s daily quotations for the five
business days immediately preceding the date on which the
offer for the grant of option is made; and (iii) the nominal
value of the Shares.

A nominal consideration of HK$1.00 is payable on acceptance
of the grant of an option.

(e)

()

(9)
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands, which would oblige
the Company to offer new Shares on a pro-rata basis to existing
Shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed Shares during the Financial
Year under Review.

SUBSIDIARIES

Details of the Company’s subsidiaries as of 31 December 2025 are
set out in note 28 to the consolidated financial statements.

REMUNERATION POLICY

Details of the Group’s remuneration policy are set out in the section
"Employees Remuneration Policies” of the Management Discussion
and Analysis on pages 31 to 32 of this report.

Details of the remuneration of the Directors are set out in note 11
to the consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

Due to the nature of the retail business of the Group, for the
Financial Year under Review, walk-in customers from the general
public are the major customers.

The total amount of sales to our top five customers is less than
30% of the Group's total sales.

The total amount of purchases from our top five suppliers is less
than 30% of the Group's total purchases.

TAX RELIEF AND EXEMPTION OF HOLDERS OF
LISTED SECURITIES

The Company is not aware of any tax relief or exemption available
to the Shareholders by reason of their respective holding of the
Company’s securities.
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Board, as at the latest practicable
date prior to the issue of this report, the Company has maintained
sufficient public float of 25%, which is not less than 25% of the
Company’s securities as required under the Listing Rules.

DIRECTORS" AND SUBSTANTIAL SHAREHOLDERS’
INTEREST IN COMPETING BUSINESS

As at 31 December 2025, save for Mr. Lin Tsz Fung who is also the
chairman and chief executive officer of other retail stores in Hong
Kong principally engaged in the sales of footwear and lifestyle
products as disclosed in the prospectus of the Company dated 28
December 2018, none of the Directors and substantial shareholders
of the Company and its subsidiaries, or their respective close
associate, had interests in businesses which compete or are likely
to compete, either directly or indirectly, with the businesses of the
Company and its subsidiaries as required to be disclosed pursuant
to the Listing Rules. Given the overall nature of such retail products
of Mr. Lin’s other business is substantially different from the
principal products of the Company i.e. prepackaged leisure food,
the Directors are of the view that the competition between such
retail businesses of Mr. Lin and the Group is relatively minimal and
remote.

PERMITTED INDEMNITY PROVISIONS

During the Financial Year under Review and up to date of this
report, the Company has in force indemnity provisions for the
benefit of the Directors. The permitted indemnity provisions
are provided according to the Articles of Associations and the
Company has maintained the directors and officers liability
insurance in respect of potential liability and costs associated with
any legal proceedings which may be brought against the Directors
of the Company.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into by the Group or
existed during the Financial Year under Review.

goooo

gobooooboooobooobobooobo
gobooooboooboooboooobn
O00025%00000000000000
000000000000 25%0

goooobgoobooobogoonoo
gooo

gobooooboooboooboooobo
gobooooboooboooboooobo
goboooobooooboooboooobo
goboboooobooooobomooon
goboooobooobooobbooobn
goboooobooobooobbooobon
goboooobooobooobooobo
gobooooboooboooboooobo
gobooooboooboooboooobo
o000 moo
toooooomoobooooboooboboobooboobon
gogbooooboooboooboboooobo
gobooon

gogoogoobogd

goboooboooboooboooobo
gobooooboooobbooobobooobn
gogbooooboooboooboboooobo
goboooobooobooobbooobon
goboooobooobooobooobo
ooboooboobogo

goooon

gobooboooboobooobbooobobooobn
oboooooboog

Best Mart 360 Holdings Limited 0 0 3600 O 0O 0O O O

Annual Report 20250 0 0 0

129



130

DIRECTORS’ REPORT U U U U U

CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

During the Financial Year under Review, the Group entered into the
following transactions, which constituted connected transactions
and continuing connected transactions under the Listing Rules, and
are required to be disclosed in accordance with Chapter 14A of the
Listing Rules:

(a) Connected and continuing connected transactions in
relation to On Yam Estate Tenancy Agreement and Shek
Wai Kok Estate Tenancy Agreement

Reference is made to the announcement of the Company dated
14 September 2023 (the “14 September Announcement”).
On 14 September 2023, CIAO International Limited (“CIAO
International”) (a wholly-owned subsidiary of the Company)
entered into (i) a tenancy agreement with Glorious Supreme
Limited (as landlord) for a term of three years for the
lease of the On Yam Estate Property (as defined in the 14
September Announcement) (the “On Yam Estate Tenancy
Agreement”); and (ii) a tenancy agreement with King
Worldwide Holdings Limited (as landlord) for a term of three
years for the lease of the Shek Wai Kok Estate Property (as
defined in the 14 September Announcement) (the “Shek Wai
Kok Estate Tenancy Agreement”), respectively.

The monthly rental of the On Yam Estate Property comprises
of (i) monthly base rent of HK$50,000 (“On Yam Property
Fixed Base Rent”); and (ii) a turnover rent of 5% monthly
gross receipts exceeding the On Yan Property Fixed Base
Rent, exclusive of government rates, management charge
air-conditioning charge and other outgoings and inclusive of
government rent. CIAO International shall also pay a deposit
of HK$178,047 in respect of the On Yam Estate Property.

The monthly rental of the Shek Wai Kok Estate Property
comprises of (i) monthly base rent of HK$50,000 (“Shek
Wai Kok Property Fixed Base Rent”); and (ii) a turnover
rent of 5% monthly gross receipts exceeding the Shek Wai
Kok Property Fixed Base Rent, exclusive of government
rates, management charge air-conditioning charge and
other outgoings and inclusive of government rent. CIAO
International shall also pay a deposit of HK$189,099 in respect
of the Shek Wai Kok Estate Property.
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The Group’s lease of the On Yam Estate Property and the
Shek Wai Kok Estate Property to operate the “Best Mart
360°" brand retail stores shall optimize the Group's retail
store-location strategy and enhance the Group’s overall
performance.

As detailed in the 14 September Announcement, based
on the then present value of the aggregated fixed rental
payments for the entire terms of the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
as discounted using a discount rate which is equivalent to
the Company’s incremental borrowing rate, the aggregated
value of right-of-use assets of the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
recognised by the Company in accordance with HKFRS 16
amounted to approximately HK$3,078,000.

The variable turnover rents under the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
will be recognized as expenses of the Group over the term of
the respective tenancy agreement. The annual caps proposed
by the Company for the payment of variable turnover rents
are estimated as follows:

Annual cap for the year
ended/ending 31 December

On Yam Estate
Tenancy Agreement
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Shek Wai Kok Estate
Tenancy Agreement

oooooooocooooooooo ooooo oooogno
2023 HK$250,000 HK$250,000
ooooo 250,0000 O 250,0000 O
2024 HK$1,000,000 HK$1,000,000
obooog 1,000,0000 O 1,000,0000 O
2025 HK$1,000,000 HK$1,000,000
ooooo 1,000,0000 O 1,000,0000 O
2026 HK$750,000 HK$750,000
oboog 750,0000 O 750,0000 O

The payment of variable turnover rents for the year ended 31
December 2025 under the On Yam Estate Tenancy Agreement
and the Shek Wai Kok Estate Tenancy Agreement are nil and

HK$1,000, respectively.
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(b)

As detailed in the 14 September Announcement, as all the
applicable percentage ratios in respect of the aggregated
annual caps for the payment of variable turnover rents under
the On Yam Estate Tenancy Agreement and the Shek Wai Kok
Estate Tenancy Agreement are less than 5% and less than
HK$3,000,000, such continuing connected transactions are
exempted from the reporting, annual review, announcement
and the independent shareholders’ approval requirements
under Chapter 14A of the Listing Rules.

Both Glorious Supreme Limited and King Worldwide Holdings
Limited are wholly-owned by Mr. Lin Tsz Fung, a substantial
Shareholder and an executive Director. Accordingly, each
of Glorious Supreme Limited and King Worldwide Holdings
Limited is a connected person of the Company under the
Listing Rules. As such, the payment of fixed base rents under
the tenancy agreements will be regarded as one-off connected
transactions, whereas the payment of variable turnover rents
constitutes continuing connected transactions pursuant to the
Listing Rules.

Continuing connected transactions in relation to the
CMBL Logistics Services Framework Agreement and the
CMQHW Transportation Framework Agreement

Reference is made to the announcement of the Company
dated 12 April 2024. On 12 April 2024, (i) CIAO International
(a wholly-owned subsidiary of the Company) and China
Merchants Bonded Logistics Co., Limited (“CMBL"), a
company held by China Merchants Port Holdings Company
Limited (“CMPH") as to 60% and China Merchants Port
Group Co., Ltd as to 40%, which is a substantial shareholder
of CMPH, entered into a logistics services framework
agreement (the "CMBL Logistics Services Framework
Agreement”) for a term from 12 April 2024 to 31 December
2026; and (i) CIAO International and China Merchants Qian
Hai Wan (Shenzhen) Supply Chain Management Co., Ltd.
("“CMQHW"), a company indirectly held by CMPH as to 60%
and China Merchants Port Group Co., Ltd. as to 40%, entered
into a transportation framework agreement (the “CMQHW
Transportation Framework Agreement”) for a term from
12 April 2024 to 31 December 2026.

(b)
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As CMHT, a substantial shareholder of the Company, and
both CMBL and CMQHW are indirect subsidiaries of China
Merchants Group Limited, each of CMBL and CMQHW
is considered as an associate of CMHT, and therefore a
connected person of the Company as defined under the
Listing Rules. As such, the entering into of (i) the CMBL
Logistics Services Framework Agreement between CIAO
International and CMBL and (ii) the CMQHW Transportation
Framework Agreement between CIAO International and
CMQHW, and the respective transactions contemplated
thereunder constitute continuing connected transactions of
the Company under Chapter 14A of the Listing Rules.

Pursuant to the CMBL Logistics Services Framework
Agreement, CIAO International and CMBL agree that
(i) CMBL shall provide customs clearance, warehousing
and related logistics services to CIAO International for its
goods, and (ii) CIAO International shall appoint CMBL as
its sole customs clearance service provider in Shenzhen
Qianhai Comprehensive Bonded Zone (DO OO OO OO
0) (the “"CMBL Transactions”). Pursuant to the CMQHW
Transportation Framework Agreement, CIAO International and
CMQHW agree that CMQHW shall provide land transportation
services of goods between Shenzhen and Hong Kong and
other supporting services to CIAO International (the “CMQHW
Transactions”).

The table below sets out the annual caps of the CMBL
Transactions and CMQHW Transactions for the period from
the 12 April 2024 to 31 December 2024, and the two years
ending 31 December 2026:
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period from For the For the
12 April 2024 to year ended year ending
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2024 2025 2026
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oo ooo oo
HK$'000 HK$’000 HK$'000
aooo oo oo0o
CMBL Transactions gooooao 12,956 22,527 22,527
CMQHW Transactions go0ooooono 5,687 7,582 7,582
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(9]

CMBL Transactions and CMQHW Transactions for the year
ended 31 December 2025 amounted to HK$18,768,000 and
HK$6,877,000, respectively.

Given that CMPH is a leading provider of bonded logistics in
the PRC in particular in Shenzhen, the Group can leverage
on the cooperation with CMPH and CMPH’s bonded logistics
services to manage the logistics and transportation of the
Group's products more efficiently. This collaboration grants
the Group access to reliable and cost-effective supply chain
solutions in Mainland China, especially when the Group is
tackling the current labour shortage while simultaneously
expanding its retail operations in Hong Kong.

Connected transaction and continuing connected
transactions in relation to Stanley New Street Tenancy
Agreement

Reference is made to the announcement of the Company
dated 12 April 2024. On 12 April 2024, CIAO International (as
tenant) and Mr. Lin Hiu San Burton (as landlord) entered into
a tenancy agreement (the “Stanley New Street Tenancy
Agreement”) for a term of three years from 22 April 2024
to 21 April 2027 (both days inclusive) for the lease of the
Stanley New Street Property (as defined in the announcement
of the Company dated 12 April 2024). Pursuant to the
Stanley New Street Tenancy Agreement, CIAO International
shall pay Mr. Lin Hiu San Burton (i) a monthly base rent of
HK$110,000 (“Fixed Base Rents”) and (ii) a turnover rent
of 8% monthly gross receipts exceeding the Fixed Base Rents
(“Variable Turnover Rents”), exclusive of government rates,
management charges and other outgoings and inclusive of
government rent. CIAO International shall also pay a deposit
of HK$344,100 in respect of the Stanley New Street Property.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung,
a substantial Shareholder and an executive Director.
Accordingly, Mr. Lin Hiu San Burton is a connected person of
the Company under the Listing Rules. Hence, the payment
of the Fixed Base Rents under the Stanley New Street
Tenancy Agreement will be regarded as a one-off connected
transaction, whereas the payment of the Variable Turnover
Rents under the Stanley New Street Tenancy Agreement will
be regarded as continuing connected transactions under Rule
14A.31 of the Listing Rules.
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As detailed in the announcement of the Company dated 12
April 2024, based on the then present value of the aggregated
Fixed Base Rents for the entire terms of the Stanley New
Street Tenancy Agreement as discounted using a discount
rate which is equivalent to the Company’s incremental
borrowing rate, the value of right-of-use assets of the Stanley
New Street Tenancy Agreement recognized by the Company
in accordance with HKFRS 16 amounted to approximately
HK$3,587,737.

The Variable Turnover Rents under the Stanley New Street
Tenancy Agreement will be recognized as expenses of the
Group over the term of the Stanley New Street Tenancy
Agreement. The annual caps proposed by the Company for
the payment of Variable Turnover Rents are estimated as
follows:
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For the For the For the For the
year ended year ended year ended year ended
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god goo gogd oon
HK$'000 HK$'000 HK$'000 HK$'000
ooo ogo oon goo
Stanley New Street Tenancy oooooo
Agreement 720 950 950 300

The payment of Variable Turnover Rents for the year ended
31 December 2025 under the Stanley New Street Tenancy

Agreement is nil.
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(d)

The Group's lease of the Stanley New Street Property to
operate the “Best Mart 360°” brand retail store is conducted
after comprehensive market research and assessment. The
Group considers that the location of the Stanley New Street
Property is suitable for the opening of a new “Best Mart
360°” shop, which optimizes the Group’s retail store-location
strategy and enhances the Group’s overall performance.

As detailed in the announcement of the Company dated
12 April 2024, as all the applicable percentage ratios in
respect of the aggregated annual caps for the payment of
variable turnover rents under the Stanley New Street Tenancy
Agreement are less than 5% and less than HK$3,000,000,
such continuing connected transactions are exempted
from the reporting, annual review, announcement and the
independent shareholders’ approval requirements under
Chapter 14A of the Listing Rules.

Continuing connected transactions in relation to New
CMHT Sales and Purchase Framework Agreement

Reference is made to the announcements of the Company
dated 26 January 2024 and 27 December 2024. On 27
December 2024, as the CMHT Sales and Procurement
Framework Agreement was due to expire on 31 December
2024, the Board announced that, on 27 December 2024
(after trading hours), the Company (for itself and on behalf
of its subsidiaries) and CMHT (for itself and on behalf of its
subsidiaries other than the Group) entered into a new sales
and procurement framework agreement (the “New CMHT
Sales and Procurement Framework Agreement”) in
order to regulate the CMHT Procurement Transactions and
CMHT Sales Transactions for the term of three years from 1
January 2025 to 31 December 2027. As CMHT is a substantial
Shareholder, the entering into the New CMHT Sales and
Procurement Framework Agreement between the Company
and CMHT and the transactions contemplated thereunder
constitute continuing connected transactions of the Company
under Chapter 14A of the Listing Rules.

(d)
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Pursuant to the New CMHT Sales and Procurement Framework
Agreement, the parties may, from time to time during the
term of the New CMHT Sales and Procurement Framework
Agreement, enter into specific procurement and sales
order(s) in respect of (i) the CMHT Sales Transactions; and
(i) the CMHT Procurement Transactions, which will specify,
among others, the type, price, quantity, delivery date of the
products to be sold or procured, and other ancillary clauses (if
appropriate), which shall be subject to the terms of the New
CMHT Sales and Procurement Framework Agreement.

The table below sets out the annual caps of the CMHT Sales
Transactions and CMHT Procurement Transactions for the
three years ending 31 December 2027:
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HK$'000 HK$'000 HK$'000

ooo ooo oo0oo

CMHT Procurement ooooboooo 40,000 42,000 45,000
Transactions

CMHT Sales Transactions O OOOOO00O0O 3,000 4,000

CMHT Procurement Transactions and CMHT Sales Transactions
for the year ended 31 December 2025 under the New CMHT
Sales and Procurement Framework Agreement amounted to
HK$25,479,000 and HK$1,007,000, respectively.

Entering into the New CMHT Sales and Procurement
Framework Agreement is beneficial for both procurement and
business-to-business sales of the Group. This arrangement not
only increases the Group’s revenue streams but also ensures a
stable supply chain. In addition, the arrangement aligns with
the business development needs of the Group, achieving a
synergic effect in fair and reasonable manner, and realising
resources complementarity and a win-win situation for all
parties.
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The Company followed the pricing policies disclosed in the
respective announcements for each of the abovementioned
continuing connected transactions during the Financial Year under
Review.

Pursuant to Rule 14A.55 of the Listing Rules, the independent non-
executive Directors have reviewed each of the abovementioned
continuing connected transactions and have confirmed that the
transactions have been entered into (i) in the ordinary and usual
course of business of the Group; (ii) on normal commercial terms
or better; and (iii) according to the agreements governing them
on terms that are fair and reasonable and in the interests of the
Shareholders as a whole.

The Company’s external auditor was engaged to report on
the above continuing connected transactions of the Group in
accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information”, and with reference
to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued
by the HKICPA. The external auditor has issued an unqualified
report containing its findings and conclusions in respect of the
continuing connected transactions disclosed above in accordance
with Rule 14A.56 of the Listing Rules.

RELATED PARTY TRANSACTIONS

Details of the significant related party transactions carried out
in the ordinary course of business are set out in note 29 to the
consolidated financial statements. All of the said related party
transactions constitute continuing connected transactions under
Chapter 14A of the Listing Rules. Please refer to the section above
headed “Connected transactions and continuing connected
transaction” for details. For those related party transactions that
constituted connected transactions or continuing connected
transactions (as the case may be) (other than those described in
the section above headed “Connected transactions and continuing
connected transactions”) under the Listing Rules, such transactions
were fully exempt from Shareholders’ approval, annual review and
all disclosure requirements under Chapter 14A of the Listing Rules.
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DONATIONS

The Group had made charitable or other donations of
approximately HK$5,596,000 during the Financial Year under
Review.

DISCLOSURE PURSUANT TO RULES 13.18 AND
13.21 OF THE LISTING RULES

On 12 November 2025, CIAO International Limited, a wholly-
owned subsidiary of the Company (as borrower) (the “Borrower”),
entered into a RMB65,000,000 credit facility agreement (the
“Facility Agreement”) with a bank (as lender) (the “Lender”).
Pursuant to the Facility Agreement, the Lender has agreed to make
available certain banking facilities (the “Loan Facility”) to the
Borrower, which may, subject to the Lender’s approval, comprise
term loans and/or revolving credit facilities. The Loan Facility will
be available for a period of 24 months from the date of the Facility
Agreement. The proceeds from the Loan Facility will be used by
the Borrower to support the Borrower’s liquidity management and
applied towards expenditures related to its business operations.

Pursuant to the Facility Agreement, the occurrence of any of the
following events shall constitute an event of default, upon which,
the Lender may, at its discretion, suspend further utilisation of the
Loan Facility and/or declare that all or part of the loans outstanding
under the Loan Facility, together with all accrued interest and
other amounts payable under the Facility Agreement, shall become
immediately due and payable:

i.  The Company ceases to be listed on the Stock Exchange; or
ii.  CMHT ceases to control (directly or indirectly) the Borrower.

As at the date of this report, CMHT directly or indirectly holds 49%
of the entire issued share capital of the Company.
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EVENTS AFTER THE END OF THE FINANCIAL YEAR
UNDER REVIEW

Save as disclosed in this report, there were no other important
events affecting the Group that have occurred since 31 December
2025 and up to the date of this report.

INDEPENDENT AUDITOR

BDO Limited resigned as the auditor of the Company with effect
from 1 November 2023. SHINEWING (HK) CPA Limited has been
appointed as the new auditor of the Company to fill the casual
vacancy following the resignation of BDO Limited with effect from
1 November 2023. Details of the change of auditor were set out in
the announcement of the Company dated 1 November 2023.

Save as disclosed above, there were no other changes in auditor of
the Group during the past three years.

The consolidated financial statements for the Financial Year under
Review have been audited by SHINEWING (HK) CPA Limited. A
resolution for the re-appointment of SHINEWING (HK) CPA Limited
as the auditor of the Company is currently intended to be proposed
at the Forthcoming AGM.

On behalf of the Board
Best Mart 360 Holdings Limited
Lu Rong

Chairman

Hong Kong, 27 March 2026
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OPINION

We have audited the consolidated financial statements of Best
Mart 360 Holdings Limited (the “Company”) and its subsidiaries
(the "Group”) set out the on pages 147 to 240, which comprise
the consolidated statement of financial position as at 31 December
2025, and the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year
then ended, and notes to the consolidated financial statements,
including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in
accordance with HKFRS Accounting Standards issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA") and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code"), as applicable to audits of consolidated
financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
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opinion thereon, and we do not provide a separate opinion on

these matters.

Valuation of inventories

Refer to Note 5 “Key Sources of Estimation Uncertainty” and Note

17 "Inventories” to the consolidated financial statements.
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The key audit matters
goodgo

How the matter was addressed in our audit
goooOoOooooooo

The Group held significant inventories as at 31 December
2025, which comprised finished goods in respect of food
and beverage, household and personal care products.
Inventories are stated at the lower of cost and net
realisable value.

Management assessed the level of write-downs
of inventories required at the reporting date after
considering inventory ageing and other relevant factors.
Such assessment involves significant management
judgement and estimation in determining the value of
inventories which will not be recoverable at the reporting
date.

We identified the valuation of inventories as a key
audit matter because inventories are significant to the
consolidated financial statements and because of the
significant degree of management judgement involved in
determining the write-down of inventories.
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— obtaining an understanding of and assessing the
application of the Group's key internal controls over
the inventory write-down assessment process;

— comparing the cost of goods with third party
supplier invoices, on a sample basis;

= selecting inventory items, on a sample basis, at the
reporting date and comparing their carrying value
with their subsequent selling prices as indicated in
sales invoices subsequent to the reporting date; and

— assessing the historical accuracy of management’s
calculation of write-downs of inventories at the end
of the previous financial year during the current
financial year.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report, but does not include the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF DIRECTORS OF THE
COMPANY AND THOSE CHARGED WITH
GOVERNANCE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liguidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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INDEPENDENT AUDITOR'S REPORT L U D O U O I

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion, solely to you, as a
body, in accordance with our agreed terms of our engagement,
and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of
this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

e  Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.
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INDEPENDENT AUDITOR'S REPORT L U O OO OO

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Cont’d)

e Conclude on the appropriateness of the Company's directors’
use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the Group to cease to continue as a
going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the Group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purpose of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the audit committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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INDEPENDENT AUDITOR'S REPORT L U D O U O I

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Cont’d)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Cheung Wang Kei.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Cheung Wang Kei

Practising Certificate Number: P07788

Hong Kong
27 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooouboodoogn

2025 2024
goooo goooo
NOTES HK$’'000 HK$'000
oag ooao ooao
(Restated)
ooooo
Revenue oo 7 2,867,695 2,805,146
Cost of sales oooogd (1,832,621) (1,777,149)
Gross profit oo 1,035,074 1,027,997
Other income and other gains, net oooooooooog 8 2,273 6,385
Selling and distribution expenses gooooog (657,456) (637,125)
Administrative and other expenses ooooooag (98,901) (83,688)
Operating profit oooo 280,990 313,569
Finance costs ogooa 9 (17,027) (18,060)
Profit before income tax ooooooag 10 263,963 295,509
Income tax expense ooooo 12 (44,233) (49,608)
Profit for the year oooog 219,730 245,901
Profit attributable to owners of the o0oDoooDoooo
Company 219,730 245,901
Earnings per share attributable to oooooooao
owners of the Company: oooog
— Basic and diluted (HK cents) -0000omoog 14 22.0 24.6
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

oooboooooggno

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 0000000000000

2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo 0ooo
(Restated)
goood
Profit for the year oooo 219,730 245,901
Other comprehensive (expense)/ 0oo0moomog
income
ltem that may be reclassified oooooooooooon
subsequently to profit or loss: oo
Exchange differences on translation oo0oooooooo
of overseas operations oooooooad 95 665
[tem that will not be reclassified ooooDoDooooooo
subsequently to profit or loss: 0oo0o
Remeasurements of employee gobooobooon
benefit obligations (188) -
Other comprehensive (expense)/ 0oDooDomoom
income for the year, net of tax oooooog (93) 665
Total comprehensive income for oooooooo
the year 219,637 246,566
Total comprehensive income for oooooooao
the year attributable to: ooooooo
Owners of the Company oooogo 219,637 246,566
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
gogogod

ASAT 31 DECEMBER 2025 0 000000000000

2025 2024
ooooo ogoooo
NOTES HK$’'000 HK$'000
oo ooo Ooo0oo
(Restated)
ogoooo
ASSETS AND LIABILITIES ooooo
Non-current assets ogoooo
Property, plant and equipment opooooooo 15 458,631 440,367
Deposits o0 19 43,247 46,891
Deposits paid for purchase of property, 00000 O0O0OO00OO
plant and equipment oooo 19 618 3,519
Deferred tax assets gooogo 21 5,620 4,772
508,116 495,549
Current assets gooao
Inventories oo 17 316,841 339,513
Trade receivables ooooog 18 10,177 8,947
Deposits, prepayments and other oooooooo
receivables ooooon 19 85,084 64,462
Cash and bank balances ogoooooo 20 173,131 159,510
585,233 572,432
Total assets ooo 1,093,349 1,067,981
Current liabilities ooog
Trade payables oooooo 22 107,422 119,018
Accruals and other payables oboboDboogooog 22 87,663 65,610
Bank borrowings ogooa 23 60,000 73,246
Lease liabilities oooa 16 172,044 149,661
Dividend payable oooo 2 1
Income tax payable ooooo 6,889 16,265
434,020 423,801
Net current assets gooooo 151,213 148,631
Total assets less current liabilities 00000000 659,329 644,180
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
oooodon

ASAT 31 DECEMBER 2025 0 000000000000

2025 2024
ooooo ogoooo
NOTES HK$°000 HK$'000
oad ooo ogdod
(Restated)
googd
Non-current liabilities goood
Accruals and other payables ooooooooooo 22 5,858 5,995
Lease liabilities oooag 16 110,895 105,246
116,753 111,241
Net assets oooo 542,576 532,939
EQUITY oo
Equity attributable to theowners 0000000000
of the Company
Share capital oo 24 10,000 10,000
Reserves oo 25 532,576 522,939
Total equity ooo 542,576 532,939

The consolidated financial statements on pages 147 to 240 were O 014700024000 0000000000
approved and authorised for issue by the Board of Directorson27 0000000000 O0O0O0O0O0O0O0O0OO

March 2026 and are signed on its behalf by: oooooooooooooo
Lu Rong Hui Chi Kwan
uag goo
Director Director
on oo
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

gooobood

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

Foreign
Share Share Other exchange Retained
capital  premium reserve reserve  earnings Total
oo oooo gooo gooao gooao oo
(Restated)
goooo
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
goo ooo goad goa goo goo
(Note 24)  (Note 25)  (Note 25)  (Note 25)
000240 000250 000250 000250
At 1 January 2024 0gooooooooo 10,000 329,284  (122,614) (894) 240,597 456,373
Profit for the year (as previously O0O0MO0000
reported) - - - - 247522 247522
Change in accounting policy ooooowooan
(Note 2) - - - - (1,621) (1,621)
Profit for the year (restated) 0o0oo0moooo - - - - 245,901 245,901
Other comprehensive income oooooo - - - 665 - 665
Total comprehensive income goooomoooo
(restated) - - - 665 245,901 246,566
Dividend paid (Note 13) ooowooisg - - - - (170,000)  (170,000)
At 31 December 2024 and goooboooooooo
1 January 2025 (restated) 0000000000
ooooo 10,000 329,284  (122,614) (229) 316,498 532,939
Profit for the year gooo - - - - 219,730 219,730
Other comprehensive 0o0moomon
(expense)/income = = = 95 (188) (93)
Total comprehensive income oooooo - - - 95 219,542 219,637
Dividend declared (Note 13) oooowooisg - - - - (210,000) (210,000)
At 31 December 2025 ooooooooooooo 10,000 329,284  (122,614) (134) 326,040 542,576
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CONSOLIDATED STATEMENT OF CASH FLOWS
ooooon

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

2025 2024
ooooo ooooo
NOTES HK$'000 HK$'000
0o ooo oo
(Restated)
gooog
Cash flows from operating ooooooooo
activities
Profit before income tax gooooooo 263,963 295,509
Adjustments for: ooo
Interest income from bank deposits opooooooo 8 (2,043) (5,975)
Finance costs gooad 9 17,027 18,060
Losses on written-off/disposal of odoooooooood
property, plant and equipment, net opooodood 8 180 14
Depreciation of property, plant and oooooooooo
equipment 15 221,955 214,053
Written-off of inventories oooag 10 8,174 7,402
509,256 529,063
Decrease/(increase) in inventories 0oo0oo0omoogo 14,498 (70,224)
(Increase)/decrease in trade receivables 00000 MO0 OO (1,230) 7,202
Increase in deposits, prepaymentsand 0000000000
other receivables gooogg (16,978) (1,275)
(Decrease)/increase intrade payables 00000 MMOOCI0O0O (11,596) 30,522
Increase in accruals and other payables 00000000000
0o 21,575 7,088
Cash generated from operations oooooo 515,525 502,376
Income tax paid ogoooo (54,456) (85,633)
Net cash generated from oooooooooon
operating activities 461,069 416,743
Cash flows from investing activities 0000000 OO
Purchase of property, plant and ooooooooon
equipment (10,688) (15,422)
Payments for reinstatement costs ooooogg (59) (120)
Bank interest received ooooono 2,043 5,975
Net cash used in investing activities 0 000000000 (8,704) (9,567)
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CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

gooobood

2025 2024
ogoooo ogoooo
NOTES HK$°000 HK$'000
oad ooo ogdod
(Restated)
googd
Cash flows from financing activities O 000000 OO
Proceeds from bank borrowings oooooooo 60,000 -
Repayments of bank borrowings oooooog (73,246) (3,510)
Repayment of principal portionof the O OOOO0OO0OOO0O0O
lease liabilities (198,632) (186,669)
Interest paid ooog (16,977) (18,060)
Dividend paid oooao 13 (209,999) (170,305)
Net cash used in financing activities 0000000000 (438,854) (378,544)
Net increase in cash and cash ooooooooo
equivalents goodad 13,511 28,632
Cash and cash equivalents at oooooooog
beginning of year oo 159,510 130,712
Effect of foreign exchange rate oooooooo
changes 110 166
Cash and cash equivalentsatend 00000
of year googgo 173,131 159,510
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

GENERAL

Best Mart 360 Holdings Limited (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability under the Companies Law, Cap. 22 (Law
3 of 1961, as consolidated and revised) of the Cayman Islands
on 24 January 2018. The address of the Company’s registered
office is Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman, KY1-1111, Cayman Islands and its principal place
of business in Hong Kong is 11th Floor, C-Bons International
Centre, No. 108 Wai Yip Street, Kowloon, Hong Kong.

The Company is an investment holding company and its
subsidiaries (collectively referred to as the "Group”) are
principally engaged in retailing of food and beverage,
household and personal care products under the “Best Mart
360° (O O 360°)" and “FoodVille” brand stores in the Hong
Kong Special Administrative Region (“Hong Kong”), the
Macau Special Administrative Region (“Macau”) and the
Mainland of the People’s Republic of China (“PRC") and
wholesaling in Hong Kong.

The directors consider the ultimate controlling party of the
Group to be China Merchants Group Limited, which was
established in the PRC. China Merchants Hoi Tung Trading
Company Limited is the substantial shareholder of the
Company, which is controlled by China Merchants Group
Limited, the ultimate controlling shareholder of the Company.

The consolidated financial statements are presented in Hong
Kong Dollars (“HK$"), which is also the functional currency of
the Company and its subsidiaries and all values are rounded
to the nearest thousand except when otherwise indicated.

The consolidated financial statements for the year ended 31
December 2025 were approved and authorised for issue by
the board of directors of the Company on 27 March 2026.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENT

Change in Accounting Policy

In June 2022, the Hong Kong Government (the
“Government”) gazetted the Hong Kong Employment and
Retirement Schemes Legislation (Offsetting Arrangement)
(Amendment) Ordinance 2022 (the "Amendment
Ordinance”), which came into effect from 1 May 2025 (the
“Transition Date”). Following the implementation of the
Amendment Ordinance, an employer can no longer use any of
the accrued benefits derived from its mandatory contributions
to MPF scheme to reduce the long service payment (“LSP")
in respect of an employee’s service from the Transition Date
(the abolition of the “offsetting mechanism”). In addition,
the LSP in respect of the service before the Transition Date
will be calculated based on the employee’s monthly salary
immediately before the Transition Date and the years of
service up to that date.

In July 2023, the HKICPA published “Accounting implications
of the abolition of the MPF-LSP offsetting mechanism in Hong
Kong” that provides accounting guidance relating to the
offsetting mechanism and the abolition of the mechanism.
The Group had disclosed in its 2023 and 2024 annual
financial statements that it was assessing the implications of
the Amendment Ordinance and the HKICPA guidance on its
accounting policies.

During the year ended 31 December 2025, the Group has
changed its accounting policy for the recognition of LSP
obligations in accordance with the requirements of HKAS 19
Employee Benefits. The change in accounting policy arises
from ceasing to apply the practical expedient under HKAS
19 paragraph 93(b) to account for offsettable MPF benefits
as deemed employee contributions. Instead, the deemed
employee contributions are reattributed on a straight-line
basis from the date when services by employees first lead
to their entitlement to LSP in accordance with HKAS 19
paragraph 93(a).

This change in accounting policy has been applied
retrospectively in accordance with HKAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors. Accordingly,
the comparative figures for the prior year have been restated,
with corresponding adjustments to retained earnings. The
change has no material impact on the opening balance as at
1 January 2024.

2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

2. BASIS OF PREPARATION OF CONSOLIDATED 2. J0ooooooooowog
FINANCIAL STATEMENT (Cont’d)

Change in Accounting Policy (Cont’d) ooooowoo

The effects of the retrospective application on the consolidated ooooooooooooooooog
statement of profit or loss and other comprehensive income gooooooooooooooooOoo
for the year ended 31 December 2024, and the consolidated O0000ooo0obooooooooobooa
statement of financial position as at 31 December 2024 are ooooooooooooooo

summarised as follows:

Consolidated statement of profit or loss and other ooooooooooon
comprehensive income

For the year ended 31 December 2024
doooobooooooooooon

(As previously Effect of

reported) change (As restated)

gooooo agooo ooooo

HK$'000 HK$'000 HK$'000

goo ooo oo

Selling and distribution expenses oo0ooooo (635,736) (1,389) (637,125)
Administrative and other expenses O 000000 (83,456) (232) (83,688)
(719,192) (1,621) (720,813)

Consolidated statement of financial position ooooooo

As at 31 December 2024
goo00o0o0oooooooo

(As previously Effect of
reported) change (As restated)
gooooo gooo goooo
HK$'000 HK$'000 HK$'000
goo ooo goo
Non-current liabilities ooooo
Accruals and other payables oooooooo
ooo 4,374 1,621 5,995
Equity oo
Reserves ogd 524,560 (1,621) 522,939
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENT (Cont’d)

Change in Accounting Policy (Cont’d)

The change in accounting policy affected the following items
in the consolidated statement of profit or loss and other
comprehensive income for the year ended 31 December
2025, and the consolidated statement of financial position as
at 31 December 2025:

Consolidated statement of profit or loss and other
comprehensive income

2. Jooooooooowog

goooowoog

gobooooboooobooooon
gobooooboooooboooooo
goboooboboooooboooooon
goooooboooooog

oooooooooonn

For the year ended 31 December 2025
Joooooooooooooooo

(Under
previous
accounting Effect of
policy) change (As reported)
ogooooa
ogoooo ogooad ooooo
HK$'000 HK$'000 HK$’000
ooo ooao ooo
Selling and distribution expenses o0o0ooooo (656,894) (562) (657,456)
Administrative and other expenses OO0 00000 (98,833) (68) (98,901)
Finance costs ooog (16,977) (50) (17,027)
(772,704) (680) (773,384)
Other comprehensive gooooog
income/(expense) gooo 95 (188) (93)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

2. BASIS OF PREPARATION OF CONSOLIDATED 2.
FINANCIAL STATEMENT (Cont’d)

gooooooooowong

Consolidated statement of financial position oooooon

As at 31 December 2025
gooooooooooon

(Under
previous
accounting Effect of
policy) change (As reported)
googoogo
googdod ooodd gogoggd
HK$'000 HK$’000 HK$'000
ggg ogoo ooo
Non-current liabilities ooooo
Accruals and other payables gooooooo
ood 3,369 2,489 5,858
Equity oo
Reserves oo 535,065 (2,489) 532,576

3. APPLICATION OF AMENDMENTS TO A HKFRS 3. bOb0ooooooobooooon

ACCOUNTING STANDARD

Application of amendments to a HKFRS Accounting
Standard

In the current year, the Group has applied, for the first
time, the following amendments to a HKFRS Accounting
Standard issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA") which are effective for the
Group'’s financial year beginning on 1 January 2025:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKAS 21 in the current
year has had no material effect on the Group’s financial
performance and positions for the current and prior periods
and/or on the disclosures set out in these consolidated
financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

APPLICATION OF AMENDMENTS TO A HKFRS
ACCOUNTING STANDARD (Cont’d)

New and amendments to HKFRS Accounting Standards
issued but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been
issued but are not yet effective:

HKFRS 18 Presentation and Disclosure in
Financial Statements?
HKFRS 19 Subsidiaries without Public

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS
Accounting Standards

Amendments to HKFRS 10
and HKAS 28

Amendments to HKAS 21

Accountability: Disclosures?
Amendments to the
Classification and
Measurement of Financial
Instruments’
Contracts Referencing Nature-
dependent Electricity’

Annual Improvements to
HKFRS Accounting
Standards — Volume 11"

Sale or contribution of assets
between an Investor and its
Associate or Joint Venture?

Translation to a
Hyperinflationary
Presentation Currency?

! Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual periods beginning on or after 1 January 2027
3 Effective for annual periods beginning on or after a date to be
determined

The directors anticipate that the application of the
amendments to HKFRS Accounting Standards will have no
material impact on the results and the financial position of the

Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

APPLICATION OF AMENDMENTS TO A HKFRS
ACCOUNTING STANDARD (Cont’d)

HKFRS 18 — Presentation and Disclosure in Financial
Statements

HKFRS 18 sets out requirements on presentation and
disclosure in financial statements and will replace HKAS 1
Presentation of Financial Statements. HKFRS 18 introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss, provide disclosures
on management-defined performance measures in the notes
to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. Minor amendments to HKAS 7 “Statement of
Cash Flows” and HKAS 33 “Earnings per Share” are also
made.

HKFRS 18, and the consequential amendments to other HKFRS
Accounting Standards, will be effective for annual periods
beginning on or after 1 January 2027, with early application
permitted.

The application of the HKFRS 18 is not expected to have
material impact on the financial position of the Group. The
directors of the Company are in the process of making an
assessment of the impact of HKFRS 18 but is not yet in a
position to state whether the adoption would have a material
impact on the presentation and disclosures of consolidated
financial statements of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards issued by the
HKICPA. In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of each reporting period.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods.

The material accounting policies are set out as below.
Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Group.

Control is achieved where the Group has: (i) the power over
the investee; (ii) exposure, or rights, to variable returns from
its involvement with the investee; and (iii) the ability to use its
power over the investee to affect the amount of the Group’s
returns.

The Company reassesses whether it controls an investee if
facts and circumstances indicate that there are changes to one
or more of these elements of control stated above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary.

Income and expenses of subsidiaries are included in the
consolidated statement of profit or loss from the date the
Group gains control until the date when the Group ceases to
control the subsidiary.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog

INFORMATION (Cont’d)
Basis of consolidation (Cont’d)

Profit or loss and each component of other comprehensive
income of subsidiaries are attributed to the owners of
the Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed to the
owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a
deficit balance.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between entities of the
Group are eliminated in full on consolidation.

Revenue from contracts with customers

Revenue is recognised to depict the transfer of promised
goods to customers in an amount that reflects the
consideration to which the entity expects to be entitled in
exchange for those goods. Specifically, the Group uses a 5-step
approach to revenue recognition:

. Step 1: Identify the contract(s) with a customer

e Step 2: Identify the performance obligations in the
contract

e  Step 3: Determine the transaction price

e  Step 4: Allocate the transaction price to the performance
obligations in the contract

. Step 5: Recognise revenue when (or as) the entity
satisfies a performance obligation.

The Group recognised revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods
underlying the particular performance obligation is transferred
to customers.

A performance obligation represents a good or service (or a
bundle of goods) that is distinct or a series of distinct goods
that are substantially the same.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Revenue from contracts with customers (Cont’d)

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of
the following criteria is met:

e The customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

e  The Group's performance creates or enhances an asset
that the customer controls as the asset is created or
enhanced; or

e The Group's performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct goods or service.

Revenue is measured based on the consideration to which the
Group expects to be entitled in a contract with a customer,
excludes amounts collected on behalf of third parties,
discounts and sales related taxes.

Contract liabilities

A contract liability represents the Group’s obligation to
transfer goods to a customer for which the Group has
received consideration from the customer.

For a single contract with the customer, either a net contract
asset or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of unrelated
contracts are not presented on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog

INFORMATION (Cont’d)
Contract liabilities (Cont’d)

The Group recognised revenue from the following major
sources:

e  Sale of goods — retail

e  Sale of goods — wholesale

e Customer loyalty programme
Sale of goods - retail

The Group sells goods directly to retail customers within
retail stores. Revenue recognised from sale of goods to retail
customers is recognised at a point in time when the product
is transferred to the customers upon sale. Payment of the
transaction price is due immediately when the customers
purchase the good. The payment is usually settled in cash
or using credit cards, octopus card, Alipay, WeChat pay and
other electronic payment platform.

Sale of goods — wholesale

Sales are recognised at a point in time when control of the
products has been transferred, being when the products are
delivered to the wholesaler, the wholesaler has full discretion
over the channel and price to sell the products, and there is no
unfulfilled obligation that affects the wholesaler’s acceptance
of the products.

Discount, coupons and other cash incentives to retail
customers and discount to wholesale customers are accounted
for as reduction of the transaction prices.

obowoo

goboooobooooboooon

e [OOO0O-0OO

e [0OOOO0O-0OO

e [OOOODOO

oooo-oo

goboooobooooboooooo
goboooobooooboooooo
goboooobooooboooooo
gobooooboooooboooooo
gooooobbbooooooooo
gbobooobobooooobooogoo
oo

oooo-oo

gbobooobobooooobooogoo
goboooobooooboooon
goboooobooooboooooo
goboooobooooboooooo
gooog

gobooobbooooobooogoo
goboooobooooboooooo
gooo

Best Mart 360 Holdings Limited 0 0 3600 O O 0O O O
Annual Report 20250 00 0O



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Contract liabilities (Cont’d)
Customer loyalty programme

The Group operates a loyalty programme where retail
customers accumulate points for purchases made which
entitle them to redeem award points for discounts in future
purchases. The transaction price is allocated to the product
and the award points on a relative stand-alone selling price
basis. Revenue from the award points is recognised when the
award points are redeemed. Contract liabilities are recognised
until the award points are redeemed. Contract liabilities in
relation to customer loyalty programme were included in
“Accruals and other payables”.

Leasing
Definition of a lease

A contract is, or contains, a lease if the contract conveys a
right to control the use of an identified asset for a period of
time in exchange for consideration.

The Group as lessee

The Group assesses whether a contract is or contains a
lease, at inception of the contract or modification date or
acquisition date, as appropriate. The Group recognises a right-
of-use asset and a corresponding lease liability with respect
to all lease arrangements in which it is the lessee, except for
short-term leases (defined as leases with a lease term of 12
months or less from the commencement date and do not
contain a purchase option) and leases of low value assets. For
these leases, the Group recognises the lease payments as an
operating expense on a straight-line basis over the term of the
lease unless another systematic basis is more representative of
the time pattern in which economic benefits from the leased
assets are consumed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Leasing (Cont’d)
The Group as lessee (Cont'd)
Lease liabilities

At the commencement date, the Group measures lease
liability at the present value of the lease payments that are not
paid at that date. The lease payments are discounted by using
the interest rate implicit in the lease. If this rate cannot be
readily determined, the Group uses its incremental borrowing
rate.

Lease payments included in the measurement of the lease
liability comprise:

e fixed lease payments (including in-substance fixed
payments), less any lease incentives receivable;

e variable lease payments that depend on an index or
rate, initially measured using the index or rate at the
commencement date;

e the amount expected to be payable by the lessee under
residual value guarantees;

e the exercise price of purchase options if the lessee is
reasonably certain to exercise the options; and

e payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

The lease liability is presented as a separate line in the
consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Leasing (Cont’d)
The Group as lessee (Cont'd)
Lease liabilities (Cont’d)

The lease liability is subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying
amount to reflect the lease payments made.

Lease liability is remeasured (and with a corresponding
adjustment to the related right-of-use asset) whenever:

e the lease term has changed or there is a significant event
or change in circumstances resulting in a change in the
assessment of exercise of a purchase option, in which
case the lease liability is remeasured by discounting the
revised lease payments using revised discount rate.

e the lease payments change due to changes in an
index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease
liability is remeasured by discounting the revised lease
payments using the initial discount rate (unless the lease
payments change is due to a change in a floating interest
rate, in which case a revised discount rate is used).

e A lease contract is modified and the lease modification
is not accounted for as a separate lease, in which case
the lease liability is remeasured based on the lease term
of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective
date of the modification.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog

168

INFORMATION (Cont’d)

Leasing (Cont’d) 0wog
The Group as lessee (Cont'd) ooooooormooo
Right-of-use assets ooooo

The right-of-use assets comprise the initial measurement of

gooooobbboooooooono

the corresponding lease liability, lease payments made at or goooooooooooooooOog
before the commencement date and any initial direct costs, O0000ooo0obooooooooooao
less lease incentives received. Whenever the Group incurs an gooooooooooooooooOog
obligation for costs to dismantle and remove a leased asset, O0000ooo0obooooooooobooa
restore the site on which it is located or restore the underlying goooooooooooooooOooO
asset to the condition required by the terms and conditions of goooooooooooooooOooO

the lease, a provision is recognised and measured under HKAS

goo3y7oobooobbobooooog

37 "Provision, Contingent Liabilities and Contingent Assets”. goooooooooooooooOooO
The costs are included in the related right-of-use asset. oooo

Right-of-use assets are subsequently measured at cost goooooooooooooooOooO
less accumulated depreciation and impairment losses, and goooooooooooooooOooO
adjusted for any remeasurement of lease liabilities. They are goooooooooooooooOooO
depreciated over the shorter period of the lease term and gooooooooooooooooOog
useful life of the underlying asset. The depreciation starts at oooooooo

the commencement date of the lease.

Right-of-use assets are presented as “properties” under gooooooooooooooooOoo
property, plant and equipment. Mmoom

The Group applies HKAS 36 to determine whether a right- gooooooooooo3e0oo0O0O
of-use assets is impaired and accounts for any identified oooooooooooooooood
impairment loss. oooog

Variable rents that do not depend on an index or rate are gooooooooooooooooo
not included in the measurement of the lease liability and the gooooooooooooooooo
right-of-use asset. The related payments are recognised as an gooooooooooooooooOoo
expense in the period in which the event or condition that gooooooooooooooooOoo

triggers those payments occurs and are included in selling and
distribution expenses in the consolidated statement of profit
or loss and other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Leasing (Cont’d)
The Group as lessee (Cont’d)
Lease modification

The Group accounts for a lease modification as a separate
lease if:

e the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

e  the consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised
lease payments using a revised discount rate at the effective
date of the modification.

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recorded in
the respective functional currency (i.e. the currency of the
primary economic environment in which the entity operates)
at the rates of exchanges prevailing at the dates of the
transactions. At the end of the reporting period, monetary
items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried
at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing at the date when the fair
value was determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Foreign currencies (Cont’d)

Exchange differences arising on the retranslation of non-
monetary items carried at fair value are included in profit or
loss for the period.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s foreign
operations are translated into the presentation currency of the
Group (i.e. Hong Kong dollars) using exchange rates prevailing
at the end of each reporting period. Income and expenses
items are translated at the average exchange rates for the
year. Exchange differences arising, if any, are recognised
in other comprehensive income and accumulated in equity
under the heading of translation reserve (attributed to non-
controlling interest as appropriate).

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost of
those assets, until such time as the assets are substantially
ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in
the period in which they are incurred.

Retirement benefits costs
Payments to the Mandatory Provident Fund Scheme (the “MPF

Scheme”) are recognised as an expense when employees
have rendered service entitling them to the contributions.
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ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Short-term employee benefits

A liability is recognised for benefits accruing to employees in
respect of wages and salaries, and annual leave in the period
the related service is rendered at the undiscounted amount of
the benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee
benefits are measured at the undiscounted amount of the
benefits expected to be paid in exchange for the related
service.

Long service payments

The Group’s net obligation in respect of long service amounts
payable on cessation of employment in certain circumstances
under the Hong Kong Employment Ordinance is the amount
of future benefit that employees have earned in return for
their service in the current and prior periods.

The long service payment liabilities are assessed by using the
projected unit credit method by a qualified actuary. The cost
of providing the long service payment liabilities is charged to
profit or loss so as to spread the costs over the service lives of
employees.

The long service payment liabilities are discounted to
determine the present value and reduced by entitlements by
employees accrued under the Group’s defined contribution
retirement scheme that is attributable to contributions made
by the Group as deemed employee contributions. Actuarial
gains and losses arising from experience adjustments and
changes in actuarial assumptions are credited or charged
to other comprehensive income in the period in which they
arise, respectively. As a result of plan amendment, a past
service cost, arising from the change in the present value of
the defined benefit obligation for employee service in prior
periods on the date of plan amendment, is recognised as an
expense.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from “profit before tax”
as reported in the consolidated statement of profit or loss
because it excludes items of income or expense that are
taxable or deductible in other years and it further excludes
items that are never taxable or deductible. The Group's liability
for current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting
period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
bases used in the computation of taxable profit. Deferred tax
liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for
all deductible temporary difference to the extent that it is
probable that taxable profits will be available against which
those deductible temporary differences can be utilised. Such
deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other
than in a business combination) of assets and liabilities in
a transaction that affects neither the taxable profit nor the
accounting profit and at the time of the transaction does
not give rise to equal taxable and deductible temporary
differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries,
except where the Group is able to control the reversal of the
temporary difference and it is probable that the temporary
difference will not reverse in the foreseeable future. Deferred
tax assets arising from deductible temporary differences
associated with such investments are only recognised to the
extent that it is probable that there will be sufficient taxable
profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable
future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Taxation (Cont’d)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period,
to recover or settle the carrying amount of its assets and
liabilities.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied by the same taxation authority.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS
12 requirements to the lease liabilities, and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
difference can be utilised and a deferred tax liability for all
taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they related to income taxes
levied by the same taxation authority and the Group intends
to settle current tax liabilities and assets on a net basis.

Current and deferred tax are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Property, plant and equipment

Property, plant and equipment, including right-of-use assets,
are stated in the consolidated statement of financial position
at cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Ownership interests in leasehold land and buildings

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When the
consideration cannot be allocated reliably between non-lease
building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Depreciation is recognised so as to write off the cost of
items of property, plant and equipment, less their residual
values over their estimated useful lives, using the straight-
line method. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each
reporting period, with the effect of any changes in estimate
accounted for on a prospective basis. The estimated useful
lives are as follows:

Over shorter of the lease
term or 5 years

Leasehold improvements

Plant and equipment 5 years
Furniture and fixtures 5 years
Motor vehicle 3 years

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on the disposal or retirement of an item of
property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the
asset and is recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost of inventories are calculated using the first-in, first-
out method. Net realisable value of the inventories represents
the estimated selling price in the ordinary course of business
less the estimated costs of completion and costs necessary to
make the sale.

Cash and cash equivalents

In the consolidated statement of financial position, cash and
bank balances comprise cash (i.e. cash on hand and short-
term bank deposits) and cash equivalents. Cash equivalents
are short-term (generally with original maturity of three
months or less), highly liquid investments that are readily
convertible to a known amount of cash and which are subject
to an insignificant risk of changes in value. Cash equivalents
are held for the purpose of meeting short-term cash
commitments rather for investment or other purposes.

Investments in subsidiaries
Investments in subsidiaries are stated in the statement of

financial position of the Company at cost less accumulated
impairment loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog

INFORMATION (Cont’d)

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group
entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value, except for trade receivables arising from contracts
with customers which are initially measured in accordance
with HKFRS 15. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities (other than financial assets at fair value through
profit or loss, “FVTPL") are added to or deducted from the
fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets at FVTPL are
recognised immediately in profit or loss.

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace.

All recognised financial assets are subsequently measured in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets. Financial assets are
classified, at initial recognition, as subsequently measured at
amortised cost and FVTPL.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group's business model for managing
them.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)
Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at
amortised cost if both of the following conditions are met:

e the financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

e the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments
of principal and interest on the principal amount
outstanding.

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment.

The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating interest
income over the relevant period.

For financial assets other than purchased or originated
credit-impaired financial assets (i.e. assets that are credit-
impaired on initial recognition), the effective interest rate is
the rate that exactly discounts estimated future cash receipts
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) excluding the expected
credit losses ("ECL"), through the expected life of the debt
instrument, or, where appropriate, a shorter period, to the
gross carrying amount of the debt instrument on initial
recognition. For purchased or originated credit impaired
financial assets, a credit adjusted effective interest rate is
calculated by discounting the estimated future cash flows,
including expected credit losses, to the amortised cost of the
debt instrument on initial recognition.
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)
Financial assets at amortised cost (debt instruments) (Cont’d)

The amortised cost of a financial asset is the amount at which
the financial asset is measured at initial recognition minus the
principal repayments, plus the cumulative amortisation using
the effective interest method of any difference between that
initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is
the amortised cost of a financial asset before adjusting for any
loss allowance.

Interest income is recognised using the effective interest
method for debt instruments measured subsequently at
amortised cost. For financial assets other than purchased or
originated credit-impaired financial assets, interest income is
calculated by applying the effective interest rate to the gross
carrying amount of a financial asset, except for financial assets
that have subsequently become credit impaired. For purchased
or originated credit impaired financial assets, the Group
recognises interest income by applying the credit-adjusted
effective interest rate to the amortised cost of the financial
asset from initial recognition. The calculation does not revert
to the gross basis even if the credit risk of the financial asset
subsequently improves so that the financial asset is no longer
credit impaired.

Interest income is recognised in profit or loss and is included
in the “interest income from bank deposits” line item (Note 8).

4. JO0oooobowoog

obowoo

ooorooo

ooooooooooomooooonn

gbobooobobooooobooogoo
goboooobooooboooon
goboooobooooboooooo
goboooobooooboooooo
gobooooboooobooooo
goboooobooooobooobo

goboooobooooboooooo
gobooooboooobooooo
gooooobbboooooooono
gbobbooobobooooboogooo
goboooboboooobooogobo
goboooobooooboooooo
goboooobooooboooooo
goboooobooooboooooo
gobooooboooooboooooo
goboooboboooooboooooo
gbobooobobooooobooogoo
gooog

goooooboobbbooo™oooo
oooomomooesem™

Best Mart 360 Holdings Limited 0 0 3600 O O 0O O O
Annual Report 20250 00 0O



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The Group recognises a loss allowance for ECL on trade
receivables and all other financial assets measured at
amortised cost. The amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade
receivables. The ECL on these financial assets are estimated
individually for customer with significant balances or credit-
impaired and/or collectively using a provision matrix based
on the Group’s historical credit loss experience, adjusted for
factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as
the forecast direction of conditions at the reporting date,
including time value of money where appropriate.

For all other financial instruments, including other receivables
and cash and cash equivalents, the Group measures the loss
allowance equal to 12-month ECL, unless there has been a
significant increase in credit risk since initial recognition, in
which case the Group recognises lifetime ECL. The assessment
of whether lifetime ECL should be recognised is based on
significant increase in the likelihood or risk of a default
occurring since initial recognition.
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that
is reasonable and supportable, including historical experience
and forward-looking information that is available without
undue cost or effort. Forward-looking information considered
includes the future prospects of the industries in which the
Group's debtors operate, obtained from economic expert
reports as well as consideration of various external sources of
actual and forecast economic information that relate to the
Group's operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk (Cont’d)

In particular, the following information is taken into account
when assessing whether credit risk has increased significantly
since initial recognition:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e significant deterioration in external market indicators
of credit risk for a particular debtor, e.g. a significant
increase in the credit spread, the credit default swap
prices for the debtor, or the length of time or the extent
to which the fair value of a financial asset has been less
than its amortised cost;

e  existing or forecast adverse changes in business, financial
or economic conditions that are expected to cause a
significant decrease in the debtor’s ability to meet its
debt obligations;

e an actual or expected significant deterioration in the
operating results of the debtor;

e significant increases in credit risk on other financial
instruments of the same debtor;

e an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk (Cont’d)

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial asset
has increased significantly since initial recognition when
contractual payments are more than 30 days past due, unless
the Group has reasonable and supportable information that
demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk
on a debt instrument has not increased significantly since
initial recognition if the debt instrument is determined to
have low credit risk at the reporting date. A debt instrument
is determined to have low credit risk if (i) the debt instrument
has a low risk of default; (ii) the debtor has a strong capacity
to meet its contractual cash flow obligations in the near term;
and (i) adverse changes in economic and business conditions
in the longer term may, but will not necessarily, reduce the
ability of the borrower to fulfill its contractual cash flow
obligations. The Group considers a debt instrument to have
low credit risk when the asset has external credit rating of
‘investment grade’ in accordance with the globally understood
definition or if an external rating is not available, the asset has
an internal rating of ‘performing’. Performing means that the
counterparty has a strong financial position and there is no
past due amounts.

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Definition of default

The Group considers the following as constituting an event
of default for internal credit risk management purposes as
historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable:

e when there is a breach of financial covenants by the
debtor; or

e information developed internally or obtained from
external sources indicates that the debtor is unlikely to
pay its creditors, including the Group, in full (without
taking into account any collaterals held by the Group).

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging
default criterion is more appropriate.

The Group rebutted the presumption of default under ECL
model for trade debtors over 90 days past due based on
the good repayment records for each customer, continuous
business with the Group and/or other reasonable and
supportable information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog
INFORMATION (Cont’d)

Financial instruments (Cont’d) ooowoog

Financial assets (Cont’d) ooormooo

Impairment of financial assets and other items subject to oooooooooooooonoson
impairment assessment under HKFRS 9 (Cont’d) oooooooooooooooon
Credit-impaired financial assets goooooooood

A financial asset is credit-impaired when one or more events gooooooooooooooooo
that have a detrimental impact on the estimated future cash goooooooooooooooOog
flows of that financial asset have occurred. Evidence that a ooo0ooooUooooooooooo
financial asset is credit-impaired includes observable data oooooooooooooooon

about the following events:

e significant financial difficulty of the issuer or the e [JOO0OOUO0OOODODOOOODOOOO
borrower;

e abreach of contract, such as a default or past due event; e [JOOOOOODOODOOOOO

e the lender(s) of the borrower, for economic or . o0o0oO0oo0oooooooooogoo
contractual reasons relating to the borrower’s financial oooooooooooooooo
difficulty, having granted to the borrower a concession(s) ooooooooooooon

that the lender(s) would not otherwise consider;

e it is becoming probable that the borrower will enter e [OOO0OOOOODOOODOODOO
bankruptcy or other financial reorganisation; or ooo

e  the disappearance of an active market for that financial e [JUOO0OOUOCODODOUOODOOOOOOO
asset because of financial difficulties. 0o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Write-off policy

The Group writes off a financial asset when there is
information indicating that the debtor is in severe financial
difficulty and there is no realistic prospect of recovery, e.g.
when the counterparty has been placed under liquidation
or has entered into bankruptcy proceedings. Financial assets
written off may still be subject to enforcement activities under
the Group's recovery procedures, taking into account legal
advice where appropriate. Any recoveries made are recognised
in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of
default, loss given default (i.e. the magnitude of the loss if
there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based
on historical data adjusted by forward-looking information as
described above. As for the exposure at default, for financial
assets, this is represented by the assets’ gross carrying amount
at the reporting date.

For financial assets, the ECL is estimated as the difference
between all contractual cash flows that are due to the Group
in accordance with the contract and all the cash flows that the
Group expects to receive, discounted at the original effective
interest rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Measurement and recognition of ECL (Cont’d)

If the Group has measured the loss allowance for a financial
instrument at an amount equal to lifetime ECL in the previous
reporting period, but determines at the current reporting date
that the conditions for lifetime ECL are no longer met, the
Group measures the loss allowance at an amount equal to
12-month ECL at the current reporting date, except for assets
for which simplified approach was used.

The Group recognises an impairment gain or loss in profit
or loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss allowance
account.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments issued by a group entity are
classified as either financial liabilities or as equity in accordance
with the substance of the contractual arrangements and the
definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by a group entity are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities
Financial liabilities subsequently measured at amortised cost

Financial liabilities are subsequently measured at amortised
cost using the effective interest method.

The effective interest method is a method of calculating the
amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial liability, or (where appropriate) a shorter period,
to the amortised cost of a financial liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

4. MATERIAL ACCOUNTING POLICY 4. JO0oooobowoog

INFORMATION (Cont’d)

Financial instruments (Cont’d)

Financial liabilities and equity instruments (Cont’d)
Financial liabilities (Cont’d)

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group's obligations are discharged, cancelled or
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable, including any non-cash assets transferred or liabilities
assumed, is recognised in profit or loss.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle that
obligation, and a reliable estimate can be made of the amount
of the obligation.

Provisions are measured at the best estimate of the
consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those
cash flows (where the effect of the time value of money is
material).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Impairment on property, plant and equipment, right-of-
use assets and interest in subsidiaries

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment, right-
of-use assets and interest in subsidiaries to determine whether
there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the
extent of the impairment loss, if any. The recoverable amount
of property, plant and equipment, right-of-use assets and
interest in subsidiaries are estimated individually. When it
is not possible to estimate the recoverable amount of an
individual asset, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs.
When a reasonable and consistent basis of allocation can be
identified, corporate assets are also allocated to individual
cash-generating unit, or otherwise they are allocated to
the smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be identified.

Recoverable amount is the higher of fair value less costs
of disposal and value-in-use. In assessing value-in-use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset (or a cash-generating unit) for which the
estimates of future cash flows have not been adjusted.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Impairment on property, plant and equipment, right-of-
use assets and interest in subsidiaries (Cont’d)

If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or the cash-generating unit)
is reduced to its recoverable amount. For corporate assets
or portion of corporate assets which cannot be allocated
on a reasonable and consistent basis to a cash-generating
unit, the Group compares the carrying amount of a group
of cash-generating units, including the carrying amounts of
the corporate assets or portion of corporate assets allocated
to that group of cash-generating units, with the recoverable
amount of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated to the
assets on a pro-rata basis based on the carrying amount of
each asset in the unit or the group of cash-generating units.
The carrying amount of an asset is not reduced below the
highest of its fair value less costs of disposal (if measurable),
its value in use (if determinable) and zero. The amount of the
impairment loss that would otherwise have been allocated to
the asset is allocated pro rata to the other assets of the unit
or the group of cash-generating units. An impairment loss is
recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or the cash-generating unit) is increased
to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment
loss been recognised for the asset in prior years. A reversal of
an impairment loss is recognised as income immediately.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

5.

KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which
are described in Note 4, the directors of the Company are
required to make judgements, estimates and assumptions
about the amounts of assets, liabilities, revenue and expenses
reported and disclosures made in the consolidated financial
statements. The estimates and associated assumptions are
based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that have a significant risk of resulting in
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Useful lives and residual values of property, plant and
equipment

In determining the useful life and residual value of an item
of property, plant and equipment, the Group has to consider
various factors, such as technical or commercial obsolescence
arising from changes or improvement in production, or from
a change in the market demand for the products or service
output of the asset, expected usage of the asset, expected
physical wear and tear, the care and maintenance of the
asset, and legal or similar limits on the use of the asset.
The carrying amount of property, plant and equipment
excluding properties as at 31 December 2025 is approximately
HK$181,838,000 (2024: HK$193,557,000). The estimation
of the useful life of the asset is based on the experience of
the Group with similar assets that are used in similar way. The
Group will revise the depreciation charge where useful lives
are different to those previously estimated, or it will write-off
or write-down technically obsolete or non-strategic assets that
have been abandoned or sold.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

5.

KEY SOURCES OF ESTIMATION UNCERTAINTY
(Cont'd)

Key sources of estimation uncertainty (Cont’d)
Allowance for slow-moving inventories

Allowance for slow-moving inventories is made based on the
ageing and estimated net realisable value of inventories. The
assessment of the allowance amount involves judgement and
estimates. Where the actual outcome in future is different
from the original estimate, such difference will impact the
carrying value of inventories and allowance charge/write-back
in the period in which such estimate has been changed. The
carrying amount of inventories as at 31 December 2025 is
approximately HK$316,841,000 (2024: HK$339,513,000).

Impairment loss for non-financial assets

The Group assesses at the end of each reporting period
whether non-financial assets suffered any impairment in
accordance with accounting policy stated in Note 4. The non-
financial assets are reviewed for the impairment whenever
events or changes in circumstances indicate that the carrying
amount of the assets exceeds their recoverable amounts. The
determination of recoverable amount requires an estimation
of future cash flows and the selection of appropriate discount
rates. Changes in these estimates could have a significant
impact on the carrying value of the assets and could result
in additional impairment charge or reversal of impairment in
future periods, where applicable. No impairment loss on non-
financial assets was recognised by the Group in both periods.

Income taxes

The Group is subject to income taxes in Hong Kong and
Macau. Significant judgement is required in determining the
provision for income taxes. There are many transactions and
calculations for which ultimate tax determination is uncertain
during the ordinary course of business. The Group recognised
liabilities for anticipated tax issues based on estimates of
whether additional taxes will be due. Where the final tax
outcome of these matters is different from the amounts that
were initially recorded, such differences will affect the income
tax and deferred tax provision in the period in which such
determination is made.

5.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

KEY SOURCES OF ESTIMATION UNCERTAINTY
(Cont’d)

Key sources of estimation uncertainty (Cont’d)

Provision of reinstatement costs of retail stores and
offices

Most of the Group’s retail stores are leased under operating
lease and are subject to reinstatement obligation as stipulated
in the lease agreements. Management assesses the amount
of provision made for each store and offices based on various
factors, including the size of the store and offices, the
complexity of refurbishment and specific requirements from
landlords. The Group’s management assesses the adequacy of
such provision at the end of each reporting period. As at 31
December 2025, the carrying amount of such provision was
approximately HK$6,302,000 (2024: HK$6,200,000).

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR") to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use
asset in a similar economic environment. The IBR therefore
reflects what the Group “would have to pay”, which requires
estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions)
or when it needs to be adjusted to reflect the terms and
conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates the
IBR using observable inputs (such as market interest rates)
when available and is required to make certain entity-specific
estimates (such as the subsidiary’s stand-alone credit rating).

Provision for long service payments

The present value of the long service payments depends
on a number of factors that are determined on an actuarial
basis using a number of assumptions. Any changes in these
assumptions will impact the carrying amount of long service
payments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

6. SEGMENT INFORMATION 6.

oo

During the year ended 31 December 2025 and 2024, the
Group operated one reportable and operating segment
which is the retail sale of food and beverage, household and
personal care products under the “Best Mart 360° (O O
360°)" and “FoodVille” brand stores in Hong Kong, Macau
and the PRC and wholesaling in Hong Kong. The Group
determines its operating segment based on information
reported to executive directors of the Company, who are also
the chief operating decision-makers that are used to making
strategic decisions. Accordingly, the Group does not present
separately segment information.

Geographical segments

The Group's geographical segments are based on the location
of the Group's assets. Revenue to external customers disclosed
in geographical segments are based on the geographical
location of its customers.

The following table presents revenue and certain non-current
assets information regarding the Group’s geographical
segments as at and for the years ended 31 December 2025
and 2024.
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Hong Kong Macau PRC Total
0o 0o 0o 0o
HK$'000 HK$'000 HK$'000 HK$'000
ooo oood ERERE ERERE
31December2025 OO0O0O0O0O0OOOOOO
Revenue oo 2,801,795 65,438 462 2,867,695
Non-current assets* OO 0O0O0O* 448,384 10,865 - 459,249
31December2024 [COO0O0O0OO0O0OOOOOO
Revenue oad 2,740,158 64,968 20 2,805,146
Non-current assets* OO 0O0O0O* 437,362 6,524 - 443,886
* Excludes financial instruments and deferred tax assets. * Jooo0oooOooooooog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

SEGMENT INFORMATION (Cont’d)
Information about major customers

Since none of the Group’'s sales to a single customer
amounted to 10% or more of the Group’s total revenue for
the year ended 31 December 2025 (2024: Nil), no information
about major customers in accordance with HKFRS 8 Operating
Segments is presented.

REVENUE

The Group principally engages in retailing of food and
beverage, household and personal care products under the
“Best Mart 360° (O O 360°)" and “FoodVille” brand stores
in Hong Kong, Macau and the PRC and wholesaling in Hong
Kong. All revenue of the Group is recognised at a point in
time.

Revenue from the Group’s principal activities during the year
is as follows:

6. DOoowoo

gobooooooo

goboooboboooooobooogooo
goobooobbbooooooooo
oo0oooo10%uomoooooo
gmoooooboboooboooooso
gooooobobooooooooboo

7. OO

00000000000 UoDOoOdBest
Mart 360° O O 360°I11] FoodVillel O O
000000000 0O0oOooOooooaon
000000000 000000O0O00
goooooooo

goooooboboooboooooboo

2025 2024

ooooo goooo

HK$'000 HK$'000

oono ooo

Revenue from oooog

Retail sale oo 2,840,144 2,776,826
Wholesale oo 80,643 64,895
Less: Sales discounts oooodo (53,092) (36,575)
2,867,695 2,805,146
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O O OO OO OO OO O0O00000

8. OTHER INCOME AND OTHER GAINS, NET 8. oouoooooon
2025 2024
ooooo ooooo
HK$'000 HK$'000
oo 000
Interest income from bank deposits gooooooo 2,043 5,975
Losses on written-off/disposal of oooooooooooog
property, plant and equipment, net oooog (180) (14)
Others oo 410 424
2,273 6,385
9. FINANCE COSTS 9. 0OOO
2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo ooo
Interest expenses on bank borrowings 00o0oo0ooooo 1,221 2,397
Interest expenses on lease liabilities 00o0ooooooon 15,756 15,663
Interest expenses on employee benefit oooooooooog
obligations 50 -
17,027 18,060
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

10. PROFIT BEFORE INCOME TAX

10. 0000000

Profit before income tax is arrived at after charging/(crediting): oooUooooooooooooooo
oo
2025 2024
ooooo ooooo
HK$'000 HK$'000
oood ooo
(Restated)
goood
Directors’ emoluments (Note 11(a)) oo0oo@oiia) 1,982 2,028
Staff cost: ooooo
— Wages, salaries and other benefits -0pDoooooooon 284,576 268,325

— Contributions to defined

-—0oopoooooboogon

contribution pension plans 10,620 11,164
Depreciation of property, plant and oooooooooo
equipment 221,955 214,053
Auditor’s remuneration goood
= Audit services -0oogoo 1,297 1,211
= Non-audit services -oooog 250 250
Exchange differences, net ooooogog 97) (2,306)
Costs of inventories recognised as ooooooooono
expenses (excluding written-off of (Cooooo)
inventories) 1,824,447 1,769,747
Written-off of inventories ooog 8,174 7,402
Operating lease payments inrespectof OO0O00O0O00O0O0OOOOO
retail stores
— Short-term lease expenses -0000oo0oog 13,937 21,941
— Contingent rents -oooo 17,358 18,890
31,295 40,831
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

11. DIRECTORS’ AND CHIEF EXECUTIVE'S M ooooooooodn
EMOLUMENTS
(@) Directors’ and chief executive’s emoluments (@) OOOOoOooooooo
The emoluments paid or payable to each of the 14 (2024: goooov4moooooooi3gm
13) directors and the chief executive were as follows: goDoo0oooooooOoooooo
Year ended 31 December 2025 gooooooooooooooOoOoOo
Contributions
Salaries to defined
and other  Discretionary  contribution
Fees benefits bonuses  pension plans Total
ooo oooo
oo oooo 0000 000DO0O0D oo
HKS$'000 HK$'000 HK$'000 HK$'000 HK$'000
ooo ooo ooo ooo ooo
Executive directors: ooooo
Mr. Lu Rong oooo - - - - -
Mr. Li Guanpeng® gopoooé - - - - -
Mr. Hui Chi Kwan' goooo! - 3N - 18 389
Ms. Jiang Hongme?® goooo: - - - - -
Ms. Cui Qian* gooot = = = = =
Mr. Liu Yunfeng ooooo - - - - -
Mr. Huang Shengchao 0oooo - - - - -
Mr. Sun Liang® gooos - - - - -
Ms. Wang Kanglin goooo - - - - -
Mr. Lin Tsz Fung ooooo - 375 - 18 393
Independent Non-Executive oooooooo
directors:
Mr. Sze Irons ooooo 300 - - - 300
Ms. Choy So Yuk goooo 300 - - - 300
Ms. Chan Yuen Sau Kelly ooooo 300 - - - 300
Mr. Gao Wei oooo 300 - - - 300
1,200 746 - 36 1,982
Chief executive: oooog
Mr. Hui Chi Kwan ooooo - 3,664 3,523 18 7,205
1,200 4,410 3,523 54 9,187
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O OO O OO OO OO O0O00000

11. DIRECTORS" AND CHIEF EXECUTIVE'S M. oooooooooowog
EMOLUMENTS (Cont’d)
(a) Directors’ and chief executive’s emoluments (Cont’d) (@) DODOooooDOoooomoo
Year ended 31 December 2024 ubboooobooobobooon
Contributions
Salaries to defined
and other Discretionary contribution
Fees benefits bonuses pension plans Total
gooo pgooo
oo pgooo oooo oOoooooo oo
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ooo goo ooo gooo ooo
(Restated) (Restated)
ooooo goooo
Executive directors: ooooo
Mr. Li Guanpeng ooooo - - - - -
Ms. Cui Qian gooo - - - - -
Mr. Lu Rong oooo - - - - -
Mr. Liu Yunfeng 0oooo - - - - -
Mr. Huang Shengchao goooo - - - - -
Ms. Wang Kanglin goooo - - - - -
Mr. Hui Chi Kwan' ooooa! - 269 - 13 282
Mr. Lin Tsz Fung ooooo - 370 - 18 388
Ms. Hui Ngai Fan? gooon:? - 153 - 5 158
Independent Non-Executive oooooooo
directors:
Mr. Sze Irons ooooo 300 - - - 300
Ms. Choy So Yuk ooooo 300 - - - 300
Ms. Chan Yuen Sau Kelly 0oooo 300 - - - 300
Mr. Gao Wei gooao 300 - - - 300
1,200 792 - 36 2,028
Chief executive: ooooo
Mr. Hui Chi Kwan ooooo - 3,594 1,870 18 5,482
1,200 4,386 1,870 54 7,510
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

11. DIRECTORS’ AND CHIEF EXECUTIVE'S
EMOLUMENTS (Cont’d)

(a) Directors’ and chief executive’s emoluments (Cont’d)

The emoluments paid or payable to the executive
directors and chief executive emoluments shown
above were for their services in connection with the
management of the affairs of the Company and the
Group (2024: same).

The emoluments paid or payable to the independent
non-executive directors’ emoluments shown above were
for their services as directors of the Company (2024:
same).

The discretionary bonus is determined by the Remuneration
Committee having regard to the performance of the
chief executive officer, the Group’s performance and
profitability and the prevailing market conditions (2024
same).

During the year ended 31 December 2025 and 2024, no
directors or any of the highest-paid individuals waived or
agreed to waive any emoluments.

! Appointed on 12 April 2024

2 Resigned on 12 April 2024

3 Appointed on 25 March 2025

4 Resigned on 25 March 2025

5 Appointed on 4 September 2025

© Resigned on 4 September 2025

M. oooooooooowog

() DoOooooUoooowoo

goobooooooooooon
gooboooooboooooon
goobObobooooobobmooo
goootm

goobooooooboooooon
goobooooooobooooooo
goobmooooooom

goobooooooboooooon
goobooooobooooooo
oooobooooooobgon
o

oooboooooooboooooon
gooboooooooboooooon
ooooooooooooobooo
RN

! oooooooooooooo
2 goooooooooobooo

3 goooooooooooooo
4 oooooooooooooo
> goooooooooobooo

6 gooooooooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O OO O OO OO OO O0O00000

11. DIRECTORS’ AND CHIEF EXECUTIVE'S
EMOLUMENTS (Cont’d)

(b) Five highest paid individuals

Of the five individuals with highest emoluments in the
Group, one (2024: one) of the directors of the Company
whose emoluments are included in the disclosure in Note
11(a) above. The emoluments of the five highest-paid
individuals were as following:

M ooobobooooooowoo

(b) DOOOOOOo

gooboboooooboooooon
goboomboooboooomm
O0oO0ooooooo11@uooon
ooboooobooooobobogoo

2025 2024

ooooo goooo

HK$'000 HK$'000

ooo ooo

(Restated)
goooo

Salaries and other benefits oooooog 8,575 8,598
Discretionary bonuses oooo 5,937 3,429
Contribution to defined contribution OOOOOOOOOOO

pension plans 108 103
14,620 12,130

Best Mart 360 Holdings Limited 0 0 3600 O 0O 0O O O

Annual Report 20250 0 0 0

201



202

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooooogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

11. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (Cont’d)

(b) Five highest paid individuals (Cont’d)

11.00

(b)

Their remuneration fell within the following bands:

gooooooowyog

goboooobwoo

ooboooobooobo

Number of individuals

oo
2025 2024
oooon oooon
Nil to HK$ 1,000,000 0 0 1,000,0000 O - -
HK$1,000,001 to HK$1,500,000 1,000,0010 O O 1,500,0000 O - 2
HK$1,500,001 to HK$2,000,000 1,500,0010 0O O 2,000,0000 O 3 2
HK$2,000,001 to HK$2,500,000 2,000,0010 0O O 2,500,0000 O 1 -
HK$2,500,001 to HK$3,000,000 2,500,0010 00 O 3,000,0000 O - -
HK$3,000,001 to HK$3,500,000 3,000,0010 0O O 3,500,0000 O - -
HK$3,500,001 to HK$4,000,000 3,500,0010 O O 4,000,0000 O - -
HK$4,000,001 to HK$5,000,000 4,000,0010 0O O 5,000,0000 O - -
HK$5,000,001 to HK$6,000,000 5,000,001 0 O 6,000,0000 O - 1
HK$6,000,001 to HK$7,000,000 6,000,0010 0O O 7,000,0000 O - -
HK$7,000,001 to HK$8,000,000 7,000,0010 O 00 8,000,0000 O 1 -
5 5

During the year ended 31 December 2025 and 2024, no
directors or any of the highest-paid individuals waived or
agreed to waive any emoluments. No emoluments were
paid by the Group to the directors or any of the highest-
paid individuals of the Group as an inducement to join
or upon joining the Group or as compensation for loss of

office.

gooboooooooboooooon
goobooooooboooooon
gooboooooooboooooon
goobooooooboooooon
goobooooooobooooooo
gooboooooboooooon
gobooooboboon
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

12. INCOME TAX EXPENSE

The income tax expense in the consolidated statement of
profit or loss and other comprehensive income during the year
represents:

12. 00000

gobooooboooooboooooon
gooog

2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo ooo
Current income tax ooooo
— Hong Kong Profits Tax -ooooo 43,996 50,570
— Macau Complementary Income Tax -—ooooooo
("MCIT") Mmooooooom 949 687
44,945 51,257
= Under—provision in respect of -oooooooon
prior year 136 597
45,081 51,854
Deferred income tax (Note 21) Ooo0o0moozio (848) (2,246)
Income tax expense gooogd 44,233 49,608

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability under the Companies
Law of the Cayman Islands and accordingly, is not subject to
income tax in the Cayman Islands.

During the years ended 31 December 2025 and 2024, under
the two-tiered profits tax rates regime, the first HK$2 million
of estimated assessable profits of the qualifying group entity
will be taxed at 8.25%, and profits above HK$2 million will
be taxed at 16.5%. The profits of other group entities not
qualifying for the two-tiered profits tax rates regime will
continue to be taxed at a flat rate of 16.5%.

MCIT has been provided at the progressive rate on the
estimated assessable profits. The maximum tax rate is 12% for
the years ended 31 December 2025 and 2024.

gobooooboooobooooo
gobooooboooobooooon
gobooooooo

gobooobobooooooogooo

goboooboboooobooooon

gooobooo200o0obooooboooboo

o00825%0000020000000O

ggtesw0oO0ObOOObOOoOOOOO

goooooboboboooDboDDD16.5%
goooooo

gobooooboooobooooo
goboooobooooboooooo
gooooobbbooooooooboao
12%0
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

12. INCOME TAX EXPENSE (Cont’d) 12 00000700
No provision of the PRC Corporate Income Tax (“CIT”) has 0o0o00o0o0oobooooooooog
been made as the Group has no assessable profit for CIT for ooooooooooooooooog
the years ended 31 December 2025 and 2024. godnoooooomoooooooo

goooooooooooog

The income tax expense for the year can be reconciled to the oooodoooooooooooooo
profit before income tax in the consolidated statement of oooooooooooooooon
profit or loss and other comprehensive income as follows:

2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo oo
(Restated)
goooo
Profit before income tax gooooooo 263,963 295,509
Tax on profit before income tax, gooooooooooodg
calculated at the applicable ooooooooon
Hong Kong profits tax rates 43,554 48,759
Effect of different tax rates of subsidiaries D OO OOOOOOOOO
operating in other jurisdictions ooooooooo (326) (427)
Tax effect of non-taxable income 00o0o0ooooooo (465) (1,109)
Tax effect of non-deductible expenses ooooooooooo 720 357
Under-provision in respect of prioryears O OO0 OO0O0O0O 136 597
Utilisation of tax losses previously not oooooooooooon
recognised (79) (64)
Effect of two-tiered profits tax rates oooooooog
regime (165) (165)
Tax effect of tax losses not recognised 00o0o0oo0ooooooo 858 1,660
Income tax expense goooo 44,233 49,608
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

ooobogn

13. DIVIDENDS 13. 00

2025 2024
ogoooo ogoooo
HK$’000 HK$'000
ooo ooo

Final dividend in respect of previous oooooopoooooo

financial years, approved and paid oooooooo

during the year 100,000 60,000
Interim dividend declared opoooooa 110,000 110,000
210,000 170,000

On 24 May 2024, a final dividend of HK6.0 cents per share
for the nine months ended 31 December 2023 was approved
by the Company’s shareholders (2023 Final Dividend”). The
2023 Final Dividend of HK$60,000,000 was paid during the
year ended 31 December 2024.

On 27 August 2024, the Board resolved to pay an interim
dividend of HK11.0 cents per share, amounting to a total
dividend of HK$110,000,000 (“2024 Interim Dividend”),
in respect of the six months ended 30 June 2024. The 2024
Interim Dividend of HK$109,999,000 was paid during the year
ended 31 December 2024.

On 28 May 2025, a final dividend of HK10.0 cents per share
for the year ended 31 December 2024, amounting to a
total dividend of HK$100,000,000, was approved by the
Company'’s shareholders (“2024 Final Dividend”). The 2024
Final Dividend of HK$99,998,000 was paid during the year
ended 31 December 2025.

On 28 August 2025, the Board has resolved to pay an interim
dividend of HK11.0 cents per share, amounting to a total
dividend of HK$110,000,000 (“2025 Interim Dividend”),
in respect of the six months ended 30 June 2025. The 2025
Interim Dividend of HK$110,000,000 was paid during the year
ended 31 December 2025.

goboooobooooboooooo
gobooooboooooboooooo
Ofd0eO00DDODOOOODOOOO
gooooobbbooooooooo
60,000,000 000 000O0OCODOO
goooooboooo

gooooobbooooooooboao
gooooobbbooooooooao
goboooboomvoobboobn
g110,000,0000 0D OobOOO
oooooooDbO0ooOoonot9,999,0000
gobooobobooooboogoon
gooog

goboooboboooobooooo
gobooobobooooobooogooo
goboboooboootocoboonbO
go100,0000000D0ooooooO
oonooooobobbongoeg,ees,oood
goboooboboooobooooon
gooog

goobooobbbooooooooo
gooboooobbboooooooo
goooooooonoobDbDDbDDOO
g110,000, 0000 000D OOOOO
oooooboooooogto,000,0000
gobooobobooooobooooo
gooog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O O OO OO OO OO O0O00000

14. EARNINGS PER SHARE 14. 0000

The basic earnings per share attributable to owners of the gooooooooooooooooo
Company for the year ended 31 December 2025 is calculated goooooooooooooooOog
based on the profit attributable to owners of the Company 00o0oOoooo219,730,0000 MO0
of approximately HK$219,730,000 (2024 (Restated): 000000 00d245,901,000000000
HK$245,901,000) and the weighted average number of J0ddodooooooi,o00,000,0000
ordinary shares of 1,000,000,000 (2024: 1,000,000,000) ooooooot,000,000,0000@mO00
in issue. The Company did not have any potential dilutive gooooooooooooooooOoo
shares for the years ended 31 December 2025 and 2024. goooooooooooooooOooO
Accordingly, the diluted earnings per share are the same as JoooooooooooooooOoO
the basic earnings per share. oog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

15. PROPERTY, PLANT AND EQUIPMENT 15. 00000000

Leasehold Office Plantand  Furniture and
improvements premises Properties  equipment fixtures  Motor Viehicle Total
0ooooo 0oooo 0o ooooo ooooooo 0o 0o
HKS'000 HKS 000 HKS'000 HK$000 HKS'000 HKS 1000 HK$000
00o 00o 000 0oo 00e 000 0oo
At 1 January 2024 0ooooooooo
Cost 0o 89,535 178,865 535,063 34,015 17973 107 856,478
Accumulated depreciation 0ooo (65837) (16,250) (298.207) (20030) (9219 (26) (409,635
Net carrying amount 0ooo 53,69 162,615 236,8% 13,979 8694 1,001 446,883
Year ended 31 December 2024 0000000000000ooo0on
Opening net carrying amount 0o0ono 13,69 162,615 236,856 13979 8,694 1,001 446,843
Additions and lease modification ooooooo 1,555 - 196,898 ALY 1,49 - 209,09
Whitten offcisposals ooooo (128) = (656) (642) n = (1,497)
Depreciation 0o (14,180) (4,992) (186,276) (5:251) (3.0m) (282) (214,083)
Exchange alignment ooao (13) - (12) 3 - - (2)
Closing net carrying amount oooooo 16,932 157,623 26,810 11,236 1047 19 440,367
At 31 Decernber 2024 ooooooooooooo
Cost i 9,293 178,865 122828 35,056 19,011 101 1,051,080
Accumulated depreciation gooo (11361) (2120 (476,018) (23,820 (11,964) (308) (610,713)
Net carying amount 0ooo 16,932 157,623 26,810 11,236 1047 19 440,367
Year ended 31 December 2025 0o0ooooooooooooooo
(pening net carrying amount gooooo 16,932 157,63 26,810 11,236 1041 YAl 440,367
Additions and lease modification 0oooooo 5,076 - 26,816 168 865 - 240,400
Whritten offfdisposals ooooo = 2 3 (147) 33 = (180)
Depreciation 0o (11,631) (4,992) (196,831) (5,319) (2.878) (308) (221,955)
Bxchange alignment 00oao = = )] 2 (1) = (1)
Closing net carrying amount gooooo 10371 152,631 216,193 13415 5,004 a1 458,631
At 31 December 2025 ooooooooooooo
Cost i 9,59 178,865 935,835 40918 19,484 1001 1274721
Accumulated depreciation 00oo (88.221) (26,34) (659,042) (27,503) (14,480) (616) (816,09)
Net carrying amount 0ooo 10377 152,631 276719 1345 5,004 i 458,631
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

15. PROPERTY, PLANT AND EQUIPMENT (Cont’d) 15. 00000000000

Right-of-use assets ooooo
As at 31 December 2025, right-of-use assets of approximately oooooooooooooooooog
HK$276,793,000 (Note 16) (2024: HK$246,810,000) were 00276,793,0000 MO O1600 000
included in the carrying amount of property, plant and 00246,810,0000 000000000
equipment. opooooooo
Security oo
As at 31 December 2025, the Group’s property, plant and gooooooooooooooooOog
equipment with a total carrying value of approximately Joooog152,631, 0000000000
HK$152,631,000 (2024: HK$157,623,000), are subject to a 0o157,623,0000 0@ O00cO0oUooOO
legal charge to secure a subsidiary’s bank borrowing with a gooooooooooooooooOoo
bank (Note 23). gooo0O0ooobDOoomoo23Mm
16. LEASES 16. O O
(i) Right-of-use assets i) DDOODODO
2025 2024
ooooo ooood
HK$'000 HK$'000
ooo gdd
Properties leased for own use, oooooooog
carried at depreciated costs opooooog 276,793 246,810
The Group entered into various lease agreements for oo0oooooooooooooooog
retail shops, warehouses and office premises. The leases oooooouoooooooooooog
for retail shops and warehouses have remaining non- goooooooo1g3goooooo
cancellable lease terms of between 1 to 3 years. All goooooooooooooooOooO
leases held by the Group comprise fixed payments over 0000D0o0ooo0oooooooooon
the lease term or contingent rent based on turnover of
the respective retail shops for the month.
Additions to the right-of-use assets for the year ended ooooooooooooooooog
31 December 2025 amounted to approximately 00o0o0oo0oooo0Oo226,816,0000 00O
HK$226,816,000 (2024: HK$196,898,000), due to new googoog9e,898,00000Mmobon

leases of retail shops. ooooooo

Best Mart 360 Holdings Limited 0 0 3600 O O 0O O O
Annual Report 20250 00 0O



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

16. LEASES (Cont’d) 16. O OO
(ii) Lease Liabilities i) oooOoOo

2025 2024

ooooo ooooo

HK$'000 HK$ 000

ooo ooo

Current liabilities oooo 172,044 149,661
Non-current liabilities ooooo 110,895 105,246
282,939 254,907

Amounts payable under lease liabilities: oooooooooog

2025 2024

ooooo ooooo

HK$°000 HK$'000

ooo ooo

Within one year ooo 172,044 149,661
After one year but withintwoyears 0000000 85,361 87,216
After two years but within fiveyears 0O O0O0O000 25,534 18,030

Less: Amount due for settlement o0d120000000040
within 12 months (shown goooooo

under current liabilities) ooog (172,044) (149,661)
110,895 105,246

During the year ended 31 December 2025, the Group
entered into a number of new lease agreements in
respect of renting retail shops and recognised lease
liability of approximately HK$226,664,000 (2024:
HK$194,605,000).

goooooooooooboboao
goooooooooobooboboao
gooooooooooobobooao
0226,664,0000 00000000
194,605,0000 O[]

17. INVENTORIES 17. 00
2025 2024
ooooa ooooad
HK$'000 HK$'000
Oooao Oooao
Finished goods ooo 316,841 339,513
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

18. TRADE RECEIVABLES

18. 000000

2025 2024

goooa ooooa

HK$’'000 HK$'000

Oooo ooad

Trade receivables oooooag 10,177 8,947

As at 31 December 2025, the gross amount of trade
receivables arising from contracts with customers amounted
to approximately HK$10,177,000 (2024: HK$8,947,000).

Trade receivables mainly represent the outstanding amounts
receivable by the Group from Octopus Cards Limited and
credit card companies. The settlement terms with credit card
companies and Octopus Cards Limited are usually within two
business days after the date on which the sales are made. No
credit term has been granted to any customers of the retail
stores.

The Group allows an average credit period of 30 days to its
wholesale customers with trading history, or otherwise sales
on cash terms are required.

Included in the trade receivables are amounts due from the
Group's related parties of approximately HK$464,000 (2024:
HK$96,000), which is repayable on credit terms similar to the
wholesale customers of the Group.

The ageing analysis of the Group’s trade receivables based on
invoice date is as follows:

gooooobobbooooooooo
goobooboooobooboono
10,177,0000 (00 00D DO 0O8,947,000
oot

gboboooboboooooboooooo
gbobbooobobooooboogooo
goboooboboooobooogobo
goboooobooooboooooo
goboooooobooooobooooo

gbobooobobooooobooogoo
gobobog3ogooooooooboooo
ga

goboooboboooooboooon
g464,0000 00D 0DOODOY96,0000
gmoobbooooooooooooo
gooogo

goboooobooooboooooo
gooooooo

2025 2024

ogoooo ooooo

HK$'000 HK$'000

oo ooo

0-30 days 00 300 9,424 7,732
31-60 days 310 600 717 1,033
61-90 days 610 900 26 95
Over 90 days gooon 10 87
10,177 8,947
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

19. DEPOSITS, REPAYMENTS AND OTHER 19. 00 000000000000
RECEIVABLES

2025 2024
ooooQ ooooo
HK$'000 HK$'000
ooo ooo
Non-current: goog
Deposits oo 43,247 46,891
Deposits paid for purchase of property, OO0O000O00O0O00O0OO
plant and equipment oo 618 3,519
43,865 50,410
Current: oono
Prepayments gooog 45,991 30,647
Deposits oo 36,368 27,710
Other receivables oooooo 2,725 6,105
85,084 64,462
The balances were unsecured, interest-free and with no fixed J0o0o00oooobOooboooooooog
repayment terms. The Group's deposits and other receivables ooooooooooooooooog
were neither past due nor impaired as at 31 December 2025 gooooooooooooooooo
and 2024. googggd
Included in the deposits, prepayments and other receivables gdooooooooooooooooo
are amounts due from the Group’s related parties of Jo0o0o0ogooogs,s10,0000m00
approximately HK$5,810,000 (2024: HK$4,169,000), which is gogg41e9,00000mooooOO
repayable on lease terms similar to the landlords of the Group. ooDoooooooooog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

20. CASH AND BANK BALANCES 2000000000
2025 2024
ogoooo ooooo
HK$’000 HK$'000
ooo oodod
Cash at banks oooo 166,670 153,691
Cash on hand oooo 6,461 5,819
173,131 159,510
Cash and bank balances were determined in the following 0oooooooooooooo
currencies:
2025 2024
ooooo ogoooo
HK$’'000 HK$'000
ooo oodod
Hong Kong dollars oo 168,228 150,416
Renminbi (“RMB") goonoood 982 570
United States dollars (“US$") oOonoom 496 540
Euro oo - 14
Macau Pataca ("MOP") 0o0Oonoooom 3,425 7,970
173,131 159,510
Cash and bank balances include cash on hand and short-term gooooooooooooooooOoo
bank deposits for the purpose of meeting the Group’s short goooooooooooooooOooO
term cash commitment, which carry interest at prevailing opbooboooooooog
market rates during the year.
The Group had cash and bank balances denominated in RMB oooooooooooooooooog
of approximately HK$617,000 (2024: HK$296,000) and 00617,0000 0000003 296,0000
the remittance of these funds out of the PRC was subject oMmoooooooooooooooo
to the exchange control restrictions imposed by the PRC oooooooooo
Government.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

21. DEFERRED INCOME TAX

The analysis of deferred income tax assets of the Group is as

2. 00000

goobooooobooooobooobo

follows:
2025 2024
ooooo ooooog
HK$’'000 HK$'000
Oooao ooo
Deferred income tax assets to be o012000000
recovered after more than 12 months ooogooog 5,620 4,772

The following are the major deferred tax assets recognised
and movements thereon during the years ended 31 December
2025 and 2024:

gobooooboooooboooooon
gobooobobooooobooogooo
gooogoo

Decelerated tax
depreciation

gooooao

HK$'000

ooo

As at 1 January 2024 o0oooooooao 2,526
Credited to the consolidated statementof profit 00000000000 OCOO

or loss and other comprehensive income 2,246

As at 31 December 2024 and 1January 2025 0000000000 OOO0O
gooooooon 4,772
Credited to the consolidated statement of profit OOOO0OOO0OO0O00O0O0O

or loss and other comprehensive income

848

As at 31 December 2025 gooooooooooon 5,620

At the end of the reporting period, the Group has unused
tax losses of HK$43,991,000 (2024: HK$38,271,000)
available for offset against future profits. No deferred tax
asset has been recognised in respect to such tax losses due
to the unpredictability of future profit streams. Included
in unrecognised tax losses are losses of HK$17,228,000
(2024: HK$17,130,000) that will completely expire in 2029
(2024: 2029). The remaining losses may be carried forward
indefinitely.

gobooooboooooboooooo
43,991,0000 MO0 00O ODODO38,271,000
gomobbooooooooooooon
gbobooobobooooobooogooo
gboboooboboooooooogoo
gboboommoobobooobooboobo
gboboogoi7,2280000 @000
go17,130,0000 0@ 0Ooo0DOoooOO
gooog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O O OO OO OO OO O0O00000

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. 000000000 OO0O0OO0OO

PAYABLES ooood
(a) Trade payables (@) DOOoOoOD0O
The ageing analysis of the Group's trade payables based oo00oO0o0ooooooooooo
on invoice date is as follows: ooooooooogo
2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo gdd
0-30 days 00 300 92,353 105,670
31-60 days 310 600 14,288 13,144
61-90 days 610 900 771 202
Over 90 days 00900 10 2
107,422 119,018
Included in the trade payables are of approximately 0o0oooooooDoooooan
HK$817,000 (2024: HK$2,074,000) due to related g17,0000 (DO DO DODODODO?2,074,000
parties which are repayable within 90 days, which gomooeocnoooooooon
represents credit terms similar to those offered by the Oo0o0oooooooooon

related parties to their major customers.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. 00O 0OOOD0OO0OOOOOODOO
PAYABLES (Cont’d) oood@)

(b) Accruals and other payables (b) OOOOOCDOOOOOO

2025 2024
ooooo goooo
HK$'000 HK$'000
ooo ooo
(Restated)
goooo
Current: oodo
Accruals for employee benefit gooooooo
expenses 55,901 42,283
Accruals for rental expenses oooooo 5,549 5,483
Accruals for logistic expenses oooooo 11,424 7,810
Contract liabilities in relation to cash gooooooood
coupon (Note (d)) ooodo 1,926 244
Contract liabilities in relation to gift ooooooooon
cards (Note (d)) oood)d 2,100 -
Provision for reinstatement costs 00000 Mmoo d
(Note (c)) 2,933 1,826
Receipt in advance oooag 770 2,047
Accruals for operating expensesand OO O0OO00O0O0O
other payables oooooo 7,060 5,917
87,663 65,610
Non-current: oooao
Provision for long service payments ooooooiooe)d
(Note (e)) 2,489 1,621
Provision for reinstatement costs 00000 oo g
(Note (c)) 3,369 4,374
5,858 5,995

Included in the accruals and other payables are of
approximately HK$1,193,000 (2024: HK$1,022,000) due
to related parties, which represents lease terms similar
to those offered by the related parties to their major

tenants.

oooooooooooobobooo
goooonr,193,0000@mobo0OO
gont0220000 0 0000OO
gobooobooobobo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. 00O 0OO0OD0OO0OOOOOODOO

PAYABLES (Cont’d) oooow)
(c) Provision for reinstatement costs (0 ODOOoOooo
Movements in the provision for reinstatement costs are ooooDoooogood
as follows:
2025 2024
ooooo ooooo
HK$'000 HK$'000
ooo oo
At beginning of year 000 6,200 4916
Provision for reinstatement costs oooooo 161 1,404
Utilisation of provision for oooooooo
reinstatement costs (59) (120)
At end of year ogogd 6,302 6,200
(d) Contract liabilities (d 0oO0O
The Group has recognised the following revenue related ooooooooooooooan
contract liabilities: 0o
2025 2024
ooooo ooooo
HK$'000 HK$'000
oo 000
Contract liabilities in relation to cash ooooooooono
coupon 1,926 244
Contract liabilities in relation to gift O0ooooooog
cards (note) oooo 2,100 -
4,026 244
Note: The contract liabilities in relation to gift cards represented the gift OO0 00000000000000o0o0ag
cards distributed to eligible affected households following a major goooooooooooooooo
incident during the year ended 31 December 2025 (2024: nil). goo000000O0O00oooooon
0000mMOD0DD000D00m
The contract liabilities represented the aggregate amount O00o000ooO0ooooooooon
of the transaction price allocated to the performance O000o00ooOooooooooo
obligations that are unsatisfied as of the end of each oo0oooooooooooooo
reporting period. The Group expects the transaction price oooooooooooooooo
allocated to the unsatisfied performance obligations will oooooooooo

be recognised as revenue when the cash coupon and gift
cards are redeemed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. 00O 0OOOD0OO0OOOOOODOO

PAYABLES (Cont’d)
(d) Contract liabilities (Cont’d)

The following table shows the revenue recognised in
the current reporting period related to carried-forward

ooy

d) ooowoo

gooboboooooboooooon
gobooooog

liabilities:
2025 2024
ooooQ ooooo
HK$'000 HK$'000
ooo ooo
Revenue recognised that was included OO0 O0OO00O0O0O
in the contract liabilities at beginning 00000
of the year

— Retailing sales -0o 244 650

The following table shows unsatisfied performance
obligations resulting from retailing sales:

gobooooboboooboboon

2025 2024
ogoooo ogoooo
HK$’000 HK$'000
ooo ooo
At end of year oono
Expected to be recognised within oooooooo
one year 4,026 244
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

PAYABLES (Cont’d)

(e) Provision for Long service payments (“LSP")

Obligation to LSP under Hong Kong Employment
Ordinance

Pursuant to the Employment Ordinance, Chapter 57,
the Group has the obligation to pay LSP to employees
in Hong Kong under certain circumstances, subject to
a minimum of 5 years employment period, based on
this formula: Last monthly wages (before termination
of employment) x 2/3 x Years of service. Last monthly
wages are capped at HK$22,500 while the amount of
long service payment shall not exceed HK$390,000.
This obligation is accounted for as a post-employment
defined benefit plan.

Furthermore, the Mandatory Provident Fund Schemes
Ordinance passed in 1995 permits the Group to utilise
the Group’s Mandatory Provident Fund contributions,
plus/minus any positive/negative returns thereof
(collectively, the “Eligible Offset Amount”), for the
purpose of offsetting LSP payable to an employee (the
"Offsetting Arrangement”).

The Employment and Retirement Schemes Legislation
(Offsetting Arrangement) (Amendment) Ordinance 2022
(the “Amendment Ordinance”) was gazetted on 17
June 2022, which will eventually abolish the Offsetting
Arrangement. The Amendment Ordinance came into
effect prospectively from 1 May 2025 (the “Transition
Date”). Under the Amendment Ordinance, the Eligible
Offset Amount after the Transition Date can only be
applied to offset the pre-Transition Date LSP obligation
but no longer eligible to offset the post-Transition Date
LSP obligation. Furthermore, the LSP obligations before
the Transition Date will be grandfathered and calculated
based on the last monthly wages immediately preceding
the Transition Date.

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. 00O 0OO0OD0OO0OOOOOODOO

ooy

(e)

obobobOpoobobom

oooooooooooooo

goos5700000000000
ooobbbooooobo™ooo
goosomooooooooon
gobooobooomoboooboo
02300000000000000
gobz2250000000000000
goboogssoooo0bnonooon
oooooobooooobo

goobooooooboooooon
oooooooooooobooao
gooooooooooobooboo
ooboomooOoooooon
gopooooooooboobooboooo
ooooboad

goobobbooooooobobm™on
goooomOoooooboOoooo
goobooooooooooooo
gooboooooboooooon
gboboooooomooboOoo
goobooooooboooooon
gooboooooooboooooon
ooobooooooobooogooon
goobooooooooooon
gooboooooboooooon
goobooooooboooooon
gobooooog
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

22. TRADE PAYABLES AND ACCRUALS AND OTHER
PAYABLES (Cont’d)

(e) Provision for Long service payments (“LSP”) (Cont’d) (e)

Movements in the long service payments recognised in

2. 000000b0o0oooogooo
ooy

obobobOooboobomoo

gooboboooooboooooon

the consolidated statement of financial position are as ooooog
follows:
2025 2024
ooooQ ooooo
HK$'000 HK$'000
ooo ooo
(Restated)
gooogd
At beginning of year ooo 1,621 -
Expenses recognised in the gooooooo
consolidated statement of profit oono
or loss
— Current service cost -—oooogo 642 341
— Interest cost -—oooo 50 -
— Past service cost -gooooo - 1,280
Remeasurements recognised in gobooboboon
other comprehensive income oogoo
Actuarial losses arising fromchanges O O0OO0OO00O0O0O0O
in financial assumptions oogo 188 -
Benefits paid directly by employer oooooooood (12) -
At end of year ooo 2,489 1,621

The principal actuarial assumptions used as at 31
December 2025 and 2024 (expressed as weighted
average) are as follows:

gooboooooobooooooo
goboboooooobooomooo

goboomono

2025 2024

ooooo ooooo

Discount rate oood 2.94% 3.65%
Future salary increment gooooo 2.96% 2.10%
Return of MPF balances gooooooo 2.94% 3.65%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

23. BANK BORROWING 23. 0000
2025 2024
goooa ooooa
HK$’'000 HK$'000
Oooo ooad
Current: ooo
Short-term borrowings gooogd 60,000 -
Secured interest-bearing bank borrowing 000000000
Not repayable within one year from ooooooooo
the end of the reporting period but oooooooood
contain a repayment on demand oooooag
clause - 73,246
60,000 73,246

As at 31 December 2025, bank borrowings of HK$20,000,000
were obtained from a related party, China Merchants Bank
Company Limited (2024: nil) (Note 29).

goboboobobooboboobonb
20,000,0000 00 00O0O0ODOOOO
goooboboooomoooboon
oogD29m

The Group's bank borrowings are subject to floating interest
rates. For the year ended 31 December 2025, the effective
interest rate of these borrowings was approximately 3.9% per
annum (2024: 3.2%).

As at 31 December 2025 and 2024, the bank borrowings and
other banking facilities of the Group are secured by:

(i) the corporate guarantee provided by the Company and
subsidiary; and

(i) property, plant and equipment of office premises (Note
15) of the Group with carrying amount of approximately
HK$152,631,000 (2024: HK$157,623,000).

goboooboboooobooooo
gobooooboooobooooo
gooooooooDos3swooooono
3.2%M

goboooobooooboooooo
goboooobooooboooooo
goooooon

() DOooOOoooDOooDOoooOooOo
d

(i) DOOO0OO152,631,0000 M 000O
goo157,6230000 0@ 0000
gboooboooboooboboogn
15007
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

24. SHARE CAPITAL 24. 0 0O
Number Amount
oo oo
HK$'000
ooo
Authorised: ooo
At 31 December 2024, 1 January 2025 000000000 OCOODOO
and 31 December 2025 Jooooooogo
oo0ooooooooog 10,000,000,000 100,000
Issued and fully paid: ooooooo
Ordinary shares of HK$0.01 each ooooooioooood
At 31 December 2024, 1 January 2025 0O0000O0OO0OO0OOOOO
and 31 December 2025 oooodoooogo
od0ooooooooon 1,000,000,000 10,000
25. RESERVES 25. 00

Details of the movements of the Group's reserves are as
set out in the consolidated statement of changes in equity.

Movement of the Company’s reserves are as follows:

gobooobobooooobooogooo
gooooooooooo

Share Retained
premium earnings Total
godad googd od
HK$'000 HK$'000 HK$'000
ogdod ooad ooo
At 1 January 2024 gooooogoogod 329,284 1,164 330,448
Profit and total comprehensive odooooooooog
income for the year - 170,083 170,083
Dividend declared ooooog - (170,000) (170,000)
At 31 December 2024 and oooooo
1 January 2025 ooooooog
goooooood 329,284 1,247 330,531
Profit and total comprehensive ooooooooo
income for the year od - 210,166 210,166
Dividend declared oogag = (210,000) (210,000)
At 31 December 2025 gpoooDogo
ooooooo 329,284 1,413 330,697
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooooogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

25. RESERVES (Cont’d) 25. 000
The following describes the nature and purpose of each goooooooooooooooOooO
reserve within owners’ equity. oo

Reserves
gad

Description and purpose
gpoooo

Share premium

gooog

Other reserve

gooog

Foreign exchange reserve

gooog

Retained earnings

Share premium is the excess of the proceeds received over the nominal value of
the shares of the Company issued at a premium, less the amount of expenses
incurred in connection with the issue of the shares.
gooobooobooobouoooboobooobobuooboooboo
godobooooooooooon

The other reserve of the Group represents the difference between the total
equity of the subsidiaries and the aggregated share capital of the subsidiaries
pursuant to the reorganisation where the transfer of the subsidiaries to the
Company are satisfied by issue of new shares from the Company.
goodoboooobooobouooobooobooobuoobooboooon
godobooooboooboooboooooobooooboooooon
oo

The foreign currency translation reserve represents exchange differences arising
from the translation of the financial statements of foreign operations whose
functional currencies are different from that of the Group’s presentation
currency.
gooooooooooobbbbbobbbbbbobobobooboobooboo
0go0ooooooooooon

Cumulative net gains and losses recognised in profit or loss.

googd goooooooooooobobbn
26. COMMITMENTS 26. 0O
Capital commitments oooo
2025 2024
ogoooo ogoooo
HK$'000 HK$'000
ooo gdd
Commitments for acquisition of ooooooooooooo
property, plant and equipment oooooog
contracted but not provided for 123 1,392
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

27. STATEMENT OF FINANCIAL POSITION OF THE 27. 00000000
COMPANY

2025 2024
ooooo ooooo
NOTES HK$’'000 HK$'000
oag ooo ooo
ASSETS AND LIABILITIES oooogag
Non-current assets goooo
Investment in a subsidiary oooooooao 28 122,614 122,614
Property, plant and equipment oooooooo 401 701
123,015 123,315
Current assets oooo
Prepayment gogd 281 291
Amounts due from subsidiaries oooooooo (i) 218,177 216,754
Cash and bank balances oooooono 666 1,031
219,124 218,076
Current liabilities oodad
Accruals and other payables O0oo0oooooooo 1,440 859
Dividend payables oooo 2 1
1,442 860
Net current assets oooooo 217,682 217,216
Net assets oOooa 340,697 340,531
EQUITY oo
Equity attributable to owners ooooooooog
of the Company
Share capital 00 24 10,000 10,000
Reserves 0o 25 330,697 330,531
Total equity ooo 340,697 340,531
Note: ooo
(i) The amounts are unsecured, non-interest bearing and repayable on (1) 0000000000000 O0OOO0OOO0OOOO
demand as at 31 December 2025 and 2024. Jo0oo0O0oooooooooooo
On behalf of the Directors of the Company ooooooo
Lu Rong Hui Chi Kwan
oo oo
Director Director
oo oo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O O OO OO OO OO O0O00000

Details of the Company’s subsidiaries as at 31 December 2025
and 2024 are as follows:

Name

0o

Best Mart 360 International Limited

00360000000

Quality Food 3600
{Holdings) Limited
0O03e000@MOo0monn

Best Mart 360 Macau
Holdings Limited
0036000000000

Best Mart 360 China Holdings
Limited
0o3e00000D000D

28. INTERESTS IN SUBSIDIARIES

Country and date of incorporation
and form of business structure

oooooooooooooo
oooooo

BVI, 23 February 2018,
limited liability company
gooooooo

oooooooooooooooo

BVI, 25 April 2013,
limited liability company
gooooooo

ooooooooboooooobo

BVI, 14 March 2019,
limited liability company
gooooooo

ooooooooboooooo

BVI, 8 November 2019,
limited liability Company
gooooooo

ooboooooooooOooo

28. 00000000

goboooobooooboooooo

gobooooobooooboo

Particulars of
issued and fully
paid up share

o000

oooooo oooo

Attributable equity
capital interests

Direct
oo

Uss1 100%

Us§2 -

200

Uss1 -

Indirect
oo

100%

100%

100%

Principal activities

oooo

Investment holding in BVI

ooooooooooooo

Investment holding in BVI

ooooooooboooo

Investment holding in BVI

poooooooooooo

Investment holding in BVI

ooooooooooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O OO O OO OO OO O0O00000

Details of the Company’s subsidiaries as at 31 December 2025

28. INTERESTS IN SUBSIDIARIES (Cont’d)

and 2024 are as follows: (Cont’d)

Name

oo

CIAQ International Limited

oooooooo

Best Mart 360 Hong Kong Limited

00360000000

Best Mart 360 Macau Limited

00360000000

Country and date of incorporation

and form of business structure
gooooooooooooon
gooooo

Hong Kong, 14 December 2012,
limited liability company

ooooooooooooooo
oooo

Hong Kong, 25 November 2019,
limited liability company

ooobooooooooooooo

oooo

Macau, 21 May 2019,
limited liability company

ooooooooooooooo
oooo

28.0000000yoo

gobooooboooooboooooon

goooooooooooooo

Particulars of
issued and fully
paid up share Attributable equity
capital interests
gooo
oooooo oooo

Direct Indirect

oo 0o

HK$20,000 - 100%
20,0000 0
HK$1 - 100%
100
MOP25,000 - 100%
25,0000 00

Principal activities

oooo

Retailing of food and beverage,
household and personal care
products under the
“Best Mart 360"

(000 3600) brand stores in
Hong Kong and wholesaling
in Hong Kong.

[0 0 (1] Best Mart 3600
oo03e0nonn

0oooooooooo
ooooooooa
oooooooo

Investment holding in
Hong Kong
0ooooooo

Retailing of food and beverage,
household and personal care
products under the "Best
Mart 360" (0 0 3600)
brand store in Macau.

[0 0 (] Best Mart 3600
000360000000

ooooooooooo
ooooooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooooogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O OO OO OO OO O0O00000

28. INTERESTS IN SUBSIDIARIES (Cont’d)

Details of the Company's subsidiaries as at 31 December 2025

and 2024 are as follows: (Cont’d)

Name

oo

Shenzhen Best Mart 360
Commerce Limited

ooooooooooooo

Abundant Year International
Limited
gooooooo

Allied Wide Limited

oooooo

Golden Good International
Trading Limited

oooooooooo

Country and date of incorporation
and form of business structure
gooooooooooooo
oooooo

The PRC, 24 December 2019, a wholly
foreign-funded enterprise

oooooooooooooono
oooooo

BVI, 28 April 2020,
limited liability Company
oooooooo
oooooOoobooOooOoooo

Hong Kong, 28 October 2010,
limited liability company

gooooooooOoooooo
oooo

Hong Kong, 26 May 2022,
limited liability company

ooooooooooooooo
oooo

2.0 000000yoo

goboooobooooboooooo

goboooooboooobooo

Particulars of
issued and fully
paid up share Attributable equity
capital interests
oood
oooooo oooo

Direct Indirect

oo 0o

HK$18,000,000 - 100%
18,000,0000 O
US$1 - 100%
100
HK$3 - 100%
300
HK$1 - 100%
100

Principal activities

oooo

Retailing of food and beverage,
household and personal care
products under the "Best
Mart 3600 (0 O 3600)
brand store in Shenzhen.

[0 0 (1] Best Mart 3600
000360000000

ooooooooooo
ooooooooo

Investment holding in BVI

ooooooooooooo

Property holding in
Hong Kong
oooooooo

Wholesales of food and
beverage, household and
personal care products under
the "Best Mart 3600
brand store in Hong Kong

[0 0 I Best Mart 3600
gooseo0OnDooo

gooooooooo
poooopoooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

29. RELATED PARTY TRANSACTIONS 29. 00000
(a) Related party transactions (@) DOO0OO
Save as disclosed elsewhere in this consolidated financial 0o0o0o0ooOoooooooooan
statements, the Group had the following material ooooooOoOoooogooooan
transactions with related parties during the year: ooo
Nature of
Name of related parties Note  transaction 2025 2024
goooo od gooo ooooo goooo
HK$'000 HK$'000
gooo ooo
Smart Essence Development Limited (i) Lease payments 981 967
gooooooo (i) gooo
Glorious Supreme Limited (i) Lease payments 712 712
gooooo (ii) oooo
King Worldwide Holdings Limited (i) Lease payments 762 704
gooooooo (ii) oooo
Mr. Lin Hiu San Burton (i)  Lease payments 1,406 803
goooo (iii) oooo
China Merchants Food (China) Company (iv), (vii) Purchase
Limited 19,421 20,563
gooomuoomooog (iv), (viiy OO
Hai Luen Trading Company (Hong Kong) (iv), (vii) Purchase
Limited 6,058 6,358
goooooood (iv), (viiy OO
Hai Luen Trading Company (Hong Kong) (iv), (vii) Sales
Limited 42 -
gooooooo (iv), (vii) OO
China Merchants Food (Hong Kong) (iv), (vii) Sales
Company Limited 812 385
go0oomoomooo (iv), (vii) OO
China Merchants Hoi Tung Trading Company  (v), (vii) Sales
Limited 86 45
gooooooogoo (v), (viiy OO
China Merchants Bonded Logistics Co Limited (v), (vii) Logistics fee 18,768 6,902
goooooooooo (v), (viii ODOOO
China Merchants Qian Hai Wan (Shenzhen)  (v), (vii) Transportation fee
Supply Chain Management Co., Ltd 6,877 3,117

oooomoomooooooonb (v), (vi) ODODO

Best Mart 360 Holdings Limited 0 0 3600 O 0O 0O O O 22
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

29. RELATED PARTY TRANSACTIONS (Cont’d) 29. 00000000
(a) Related party transactions (Cont’d) (@) DoODOoDODWoo
Nature of
Name of related parties Note  transaction 2025 2024
goooo og gooo goooo goooo
HK$'000 HK$'000
gooo ooo

China Merchants Qian Hai Wan (Shenzhen) (v) Freight charge
Supply Chain Management Co., Ltd 964 -

godo0muobomoooooooo (V) gooo
Sinotrans (HK) Shipping Limited (v)  Freight charge - 23
goomoomooogoo (v) oooo
Sinotrans (HK) Supply Chain Limited (v)  Freight charge 171 249
go0moomooooog (v) oooo
China Merchants Property Management (v)  Sales

(Hong Kong) Limited - 6
g000oomOoomoog (v) oo
China Merchants Holding (Hong Kong) (v)  Sales

Company Limited 197 -
gdoomoumooo (v) o
China Merchants Financial Holding (Hong (v) Sales

Kong) Company Limited 18 -
dodoooo@o)ypooo (v) od
China Merchants Godown, Wharf & (iv), (vii) Sales

Transportation Company Limited 67 -
goooooooooo (iv), (viiy OO
China Merchants Property Management (v)  Sales

(Overseas) Limited 8 -
g0o0oo00omoomooon (v) oo
China Merchants Bank Company Limited (vi)  Loan interest 7 -
pggoooooooo (vi) ooog

57,357 40,834

22 Best Mart 360 Holdings Limited 0 0 3600 0 0 O O O
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O OO O OO OO OO O0O00000

29. RELATE

D PARTY TRANSACTIONS (Cont‘d)

(a) Related party transactions (Cont’d)

Notes:

@

(i)

(iii)

(iv)

(vi)

(vii)

Mr. Lin Tsz Fung, one of the directors of the Company, has
significant influence over Smart Essence Development Limited.

Glorious Supreme Limited and King Worldwide Holdings Limited
are wholly-owned by Lin Tsz Fung, one of the directors of the
Company.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung, one of the
directors of the Company.

China Merchants Food (China) Company Limited, Hai Luen Trading
Company (Hong Kong) Limited, China Merchants Godown, Wharf
& Transportation Company Limited and China Merchants Food
(Hong Kong) Limited are controlled by China Merchants Hoi Tung
Trading Company Limited, the substantial shareholder of the
Company.

China Merchants Hoi Tung Trading Company Limited, China
Merchants Property Management (Hong Kong) Limited, China
Merchants Bonded Logistics Co Limited, China Merchants Qian Hai
Wan (Shenzhen) Supply Chain Management Co., Ltd., Sinotrans
(HK) Shipping Limited, Sinotrans (HK) Supply Chain Limited,
China Merchants Holding (Hong Kong) Company Limited, China
Merchants Financial Holding (Hong Kong) Company Limited
and China Merchants Property Management (Overseas) Limited
are controlled by China Merchants Group Limited, the ultimate
controlling shareholder of the Company.

China Merchants Bank Company Limited is an associate of China
Merchants Group Limited, the ultimate controlling shareholders of
the Company.

The transactions represent continuing connected transactions
which have complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules.

2. 00 00woo

() Dooowoo

ooo

(i) gooooooooooooooooo
goooooooooo

(ii) gooooooooooooooooo
gooooooooooooo

(i) 0O0O0O0oO0OO0OO0OO0OO0OO0OO0OO0OO000D00D
oooo

(v 0O0000O0O0OO0OO0OO0OO0OO0OO0OO0OO0ODOD
gooooom@moomooooooo
gooooooooooooooooo
oooomoomoooo

(v) goooooooooooooobooo
oo ooooooooooooo
gooooo0omooOoooooooo
gooooom@moomooooooo
gooomooooooooooao
moomooooooooooo@a)
ooboooOooboooomoomoo
gooooooooooooooboooo
oooooo

(i OO0O0DODO0OO0OO0DO0OOO0OO0ODOOOODO
ooo0ooO0o0ooO0o0ooOo0oooo

(vii 0DO0O0OO0ODODDOOO0OO0OO0O014A0000
oooooooooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

29. RELATED PARTY TRANSACTIONS (Cont’d) 2. 0000Oog
(b) Related party balances (b) DDOODODO
The following balances were outstanding at the end of ooooDooDoooooooog

the reporting period:

2025 2024
ooooo goooo
HK$'000 HK$'000
Note
oag ooao ooo
Amounts due (to)/from related parties:
gooMmooooboooo
Smart Essence Development Limited (i) 84 38
gooooooo (i)
Glorious Supreme Limited (i) 178 178
ogooooao (i)
King Worldwide Holdings Limited (i) 191 191
oooooooao (i)
Mr. Lin Hiu San Burton (iii) 350 350
goooo (iii)
China Merchants Food (China) Company Limited (iv) (126) (534)
oooomoomooo (iv)
Hai Luen Trading Company (Hong Kong) Limited (iv) (632) (1,437)
oooooooao (iv)
China Merchants Food (Hong Kong) Company Limited (iv) 464 96
O0o0moomooo (iv)
Sinotrans (HK) Supply Chain Limited (v) = (30)
go0omoomoooooo (v)
China Merchants Bonded Logistics Co. Limited (v) 4,224 2,614
goooooooooad (v)
China Merchants Qian Hai Wan (Shenzhen) Supply Chain (v)
Management Co., Ltd (462) (296)
g0o0@moomoooooooao (v)
China Merchants Bank Company Limited (vi) (20,007) -
oooooooooo (vi)
(15,736) 1,170

2 Best Mart 360 Holdings Limited 0 0 3600 O O 0O O O
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

29. RELATED PARTY TRANSACTIONS (Cont’d)

(b) Related party balances (Cont‘d)

(0

Notes:

@

(i)

(iii)

(iv)

(vi)

Com

Mr. Lin Tsz Fung, one of the directors of the Company, has
significant influence over Smart Essence.

Glorious Supreme Limited and King Worldwide Limited are wholly-
owned by Mr. Lin Tsz Fung, one of the directors of the Company.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung, one of the
directors of the Company.

China Merchants Food (China) Company Limited, Hai Luen Trading
Company (Hong Kong) Limited and China Merchants Food (Hong
Kong) Company Limited are controlled by China Merchants Hoi
Tung Trading Company Limited, the substantial shareholder of the
Company.

China Merchants Bonded Logistics Co. Limited, China Merchants
Qian Hai Wan (Shenzhen) Supply Chain Management Co., Ltd.
and Sinotrans (HK) Supply Chain Limited are controlled by China
Merchants Group Limited, the ultimate controlling shareholder of
the Company.

China Merchants Bank Company Limited is an associate of China

Merchants Group Limited, the ultimate controlling shareholder of
the Company.

pensation of key management personnel

The remuneration of executive directors of the Company
and other members of key management during the year
was as follows:

2. 0000woo

(b) DOOOwog

(o)

ooo

(i)

(ii)

(iii)

(iv)

(vi)

gooooooooooooooooo
goooo

gooooooooooooooooo
gooooooooooooo

gooooooooooooooooo
oooo

goooooooooooooooao
gooooo0omooOoooooooo
gooooo0ooooomooOooo
oo

goooooooooooooooOo
oooobo0oooooooomooo
goooooooooooooobooo
ooooooooooo

goooooooooOoooooooo
goooooooooooooooo

gobooooog

oooboooooboooooon
oobooooboogoo

2025 2024

ooooo goooo

HK$'000 HK$'000

ooo ooo

(Restated)
goooo

Directors’ fee gooo - -
Short-term benefits gooo 12,847 12,383
Discretionary bonuses oooag 7,541 4,816
Post-employment benefits gooog 262 255
20,650 17,454
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooooogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

30. SUMMARY OF FINANCIAL ASSETS AND

300000000000 0o00ogg

FINANCIAL LIABILITIES BY CATEGORY RN

2025 2024
ooooo oooog
HK$'000 HK$'000
Oooao ooad

Financial assets at amortised cost oo00omoooooooo
Trade receivables gooogo 10,177 8,947
Deposits and other receivables ooooooooon 82,340 80,706
Cash and bank balances ooooooo 173,131 159,510
265,648 249,163
2025 2024
ooooa ooooa
HK$'000 HK$'000
Oooao ooad

Financial liabilities at amortised cost D0 O OO0OO0OO0OOOOO
Trade payables oooogo 107,422 119,018
Accruals and other payables ooooooooooo 79,934 61,493
Bank borrowings oooo 60,000 73,246
Lease liabilities ogooo 282,939 254,907
Dividend payable oooo 2 1
530,297 508,665

The directors of the Company considers the carrying value of
financial instruments approximates their fair value.

goobooooooboooooon

goooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

31. FINANCIAL RISK MANAGEMENT

The main risks arising from the Group’s financial instruments
in the normal course of the Group's business are credit risk,
foreign currency risk, liquidity risk and interest rate risk.

These risks are limited by the Group’s financial management
policies and practices described below.

(a) Credit risk

The Group’s maximum exposure to credit risk is the
carrying amounts of cash and bank balances, and trade
and other receivable. The Group has no concentration of
credit risk from third party debtors.

As at 31 December 2025 and 2024, substantially all of
the Group's bank deposits were deposited with major
financial institutions in Hong Kong, which management
believes are of high-credit-quality without significant
credit risk.

All of the Group’s trade receivables and other receivables
have no collateral. The Group assessed the credit
quality of the counterparties by taking into account
their financial position, credit history and other factors.
Management also regularly reviews the recoverability of
these receivables and follow up the disputes or amounts
overdue, if any. The Directors are of the opinion that the
risk of default by counterparties is low.

The Group considers the probability of default upon
initial recognition of asset and whether there has been
a significant increase in credit risk on an ongoing basis
throughout each reporting period. To assess whether
there is a significant increase in credit risk, the Group
compares the risk of a default occurring on the asset
as at the reporting date with the risk of default as at
the date of initial recognition. It considers available
reasonable and supportable forwarding-looking
information.

3. 000000

gobooooboooooboooooon
gooooobbbooooooooboao
goboooobobooooboo

gobooooboooobooogooo
goooooobo

(a)

gooo

gooboooooooboooooon
gooboooooooooooo
gooboooooboooooon
gooooooooooobobooao
oo

gooboooooboooooon
gooboooooooooooo
gooboboooooboooooon
gooboboooooboooooon
gooo

oooboooooboooooon
gooboooooooboooooon
gooboooooboooooon
gooboooooboooooon
gooooooooooobobooao
gobooooomoooooon
ooboooobooooooo

gooboboooooboooooon
goobooooooboooooon
gooboooooboooooon
oooboooooboooooon
oooboooooboooooon
gooboooooooboooooon
gooboooooboooooon
goo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

31. FINANCIAL RISK MANAGEMENT (Cont’d) . 000o0owog

(a) Credit risk (Cont’d) (@) DooDWoog

(i) Trade receivables () oooooo

The Group applies the simplified approach to
providing for ECL prescribed by HKFRS 9, which
permits the use of the lifetime expected loss
provision for all trade receivables. The Group always
measures the loss allowance for trade receivables
at an amount equal to lifetime ECL. The ECL on
trade receivables is estimated by reference to past
default experience of the debtor and current market
condition in relation to each debtor’s exposure. The
ECL also incorporates forward-looking information
with reference to general macroeconomic
conditions that may affect the ability of the debtors
to settle receivables. To measure the ECL, the trade
receivables have been grouped based on share
credit risk characteristics and the days past due
according to the ageing as disclosed in Note 18.
Expected loss rate of current trade receivables are
assessed to be 0.1% as the trade receivables mainly
represent amounts due from Octopus Cards Limited
and credit card companies with high credit rating
and no history of default. For the past due trade
receivables, since the balances were immaterial,
the management of the Group considered the
loss allowance provision for these balances were
immaterial. There is no change in the ECL rate for
trade receivables during the year mainly due to no
significant change in the historical default rates
of trade receivables based on which the ECL rate
is determined. The management of the Group
considered the loss allowance provision for trade
receivables was immaterial during the year ended
31 December 2025 (2024: immaterial).

goooobobooboooooo
ooooooobooooboog
goooobobooboooooo
goooobobooooooo
goooobooooogooo
oooooboboooogooo
gooooboboooogoo
goooobobooboooooo
goooobobooboooooo
gooooboboobooogooo
gooooboobooooooo
goooobooooogooo
goooobooooogooo
gooooboboooogoo
ggooobobooboooooo
ooDoooo18oooononog
goooobobooooooo
goooooboooooooo
goooobooooogooo
goboomooboooobo
oooboobobobmooog
goooobobooboooooo
OO0DbDooo01%booonog
goooobobooooooo
goooobooooogooo
oooooboboooogooo
gooooboboooogoo
goooobobooboooooo
goooobobooboooooo
gooooboboobooogooo
gooooboobooooooo
goooobooooogooo
goooobooooogooo
omoboooooooom
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

31. FINANCIAL RISK MANAGEMENT (Cont’d) 1. 00000 myog
(a) Credit risk (Cont’d) (@) DooDWoog

(ii) Other receivables Gi) oooooo
As at 31 December 2025, the management of the O0000O0oo0oboOOoooooo
Group takes into account the historical default O0oo0oooooooooo
experience and forward-looking information, as O0Do0oooDoooooDood
appropriate, for example the Group considers O00oDo0o0oooooooog
the consistently low historical default rates ooooooooooooog
of counterparties, and concludes that credit oooooooooooood
risk inherent in the Group’s outstanding other oooooooooooooo
receivables is insignificant. The management of O0o00o0oo0oOooooooo
the Group has assessed that other receivables do O0oo0oooooooooo
not have a significant increase in credit risk since oo0o0oDoooooooooog
initial recognition and risk of default is insignificant, O0oooooooooooo
therefore the ECL for these receivables were 00oo01200000000000
immaterial under the 12 months expected loss 000000o0o0oooooDoo
method and no loss allowance was recognised 00000o0o0oo0oooooo
during the year ended 31 December 2025 (2024: OMooooooom
Nil).

(b) Liquidity risk (b) DOOOOO

The Group’s policy is to regularly monitor its liquidity O00o000o0ooooooooon

requirements to ensure that it maintains sufficient doooooOoOoooogoooao

reserves of cash to meet its liquidity requirements in the oooooooOooooooooo

short and long term. The management of the Company oooooDooooooooooao

is satisfied that the Group will be able to meet in full its ooooDoooooooooooao

financial obligations as and when they fall due in the oooooooooooooooo

foreseeable future in the normal course of business. O00o00ooooooooooon

The following table details the remaining contractual Oo0oooooooooooomo

maturities at the end of each reporting period of oo000oo000oomoooom

the Group’s financial liabilities, which are based on O0o0o0oooboooooooooon

contractual undiscounted cash flows (including interest Ooo00oooOooooooooo

payment computed using contractual rates or, if floating,
based on the current rates at the reporting date) and the
earliest date the Group may be required to pay.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

31. FINANCIAL RISK MANAGEMENT (Cont’d) . 000o0owog

(b) Liquidity risk (Cont’d) (b) DODDODDDODWIOO

Total
contractual
Carrying  undiscounted ~ Within 1year ~ Within Tyear ~ Within 2 years More than
amount cashflow  or on demand to2 years to 5 years 5 years
ooood 1000
ooo oooood 0ot 10200 00500 5000
HK$'000 HK$'000 HKS'000 HKS'000 HKS'000 HKS'000
oot 0ot oot oot oot oot
At 31 December 2025 ooooooooooooo
Trade payables 00oooo 107,422 107422 107422 - - -
Accruals and other payables 00000000000 79,934 79,934 79,934 - - -
Dividend payable 00oo 2 2 2 - - -
Bank borrowings 00oo 60,000 62,538 62,538 - - -
Lease liabities 0ooo 282,939 294,514 180927 87,698 25,889 -
530,297 544,410 430823 81,698 25,889 -
Total
contractual
Camying  undiscounted ~ WithinTyear — Within Tyear ~ Within 2 years More than
amount cashflow  or on demand 102 years 105 years 5 years
0oooa 1000
ooo o0ooooa 0ot 10200 00500 5000
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKs$'000
0ot 0ot 0ot 0ot 0ot 0ot
At 31 December 2024 0oooooooooooo
Trade payables 0ooooa 119,018 119,018 119,018 - - -
Accruals and other payables 0oooooooooo 61493 61493 61493 - - -
Dividend payable 0ooo 1 1 1 - - -
Bank borrowings* oooo* 73,246 9,104 5817 5817 17451 63,019
Lease liabities 0ooo 254907 272,356 163,540 90,71 18,105 -
508,665 544,972 349,869 9,528 35,556 63,019

As at 31 December 2024, bank borrowing in the above maturity
analysis contain a repayable on demand clause and it presented
according to the schedule repayment dates as set out in the loan
agreement. The aggregate undiscounted principal amounts of the
bank borrowing amounted to HK$92,104,000. Taking into account
the Group's financial position, the directors of the Company do
not believe that it is probable that the bank will exercise their
discretionary rights to demand immediate repayment. The directors
of the Company believe that such bank borrowing will be repaid
in accordance with the scheduled repayment dates set out in the

loan agreement.

gooooooooooooooooo
pooooooooooooooOoo
goooooooooooooobooao
goooooooooooooooo
92,104, 0000 000000C00000ODO
goooo0oooooOooOoooboOooo
gooooooooooooooooo
go0ooo0oooooO0ooOoooooo
gooooooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ooobogn

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

31. FINANCIAL RISK MANAGEMENT (Cont’d)

(0

(d)

. 000o0owoog

Foreign currency risk (0 ODDOOO
The Group mainly operated in Hong Kong with most oooooooooooooooan
of the transactions settled in HK$ and did not have O00o0o0ooooooooooon
significant exposure to risk resulting from changes in ooooooooooooon
foreign currency exchange rates.
Interest rate risk (d OooOOO
The Group’s exposure to interest rate risk relates 0o0o0oDooooooooooon
principally to its bank deposits and interest-bearing bank O00o000o0ooooooooon
borrowings. Borrowings issued at variable rates expose O00o00o0ooooooooooo
the Group to cash flow interest-rate risk. The Group has oooooooooooooooo
not entered into any financial derivative instruments ooooooDoooooooooo
to hedge its exposure to interest rate risk. The Group’s ooooDoooooooooooao
policy is to manage its interest rate risk, working within 0o0o0o0ooOoooooooooan
an agreed framework, to ensure that there are no unduly oooooo
exposures to significant interest rate movements.
The following table details the interest rate profile of oo0oooooooooooooo
the Group's financial instruments at the end of each ooooooo
reporting period:
2025 2024
ooooo gooog
Effective Effective
interests rate interests rate
per annum HK$'000 per annum HK$'000
ooooo aoao ooooo ooo

Fixed-rate bank deposits oooooooo = = 5.00% 40,923

Floating-rate bank deposits oooooooo =3 17,733 -* 112,768

Floating-rate bank borrowings gooooooo 4.23% (60,000) 3.00% (73,246)

*

The effective interest rate per annum is lower than 0.01%.

* 00000000.01%0
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
goooouood

FOR THE YEAR ENDED 31 DECEMBER 2025 O 0O OO0 OO0 00000000000

31. FINANCIAL RISK MANAGEMENT (Cont’d) . 000o0owog

(d) Interest rate risk (Cont’d) d) DooDwWwoog

Sensitivity analysis

At the respective end of each reporting period, it is
estimated that a general increase/decrease of 100 basis
points in interest rates, with all other variables held
constant, would decrease/increase the Group's profit
for the year ended 31 December 2025 by approximately
HK$353,000 (2024: increase/decrease HK$330,000).

The sensitivity analysis above has been determined to
assume that the change in interest rates had occurred at
the end of each reporting period and had been applied
to the exposure to interest rate risk for the bank deposits
and borrowings in existence at that date. The 100 basis
point increase or decrease represents management’s
assessment of a reasonably possible change in interest
rates over the next twelve months period.

The interest rate risk policies have been followed by the
Group consistently throughout the year.

ooooo

goobooooooboooooon
giooooooooooooooo
gooboboooooobooooooan
goobooooooboooooon
googggs3ssoootmooon
0000 0Db0O330,0000 000

gooboooooboooooon
goobooooobooooooan
goobooooooboooooon
gbooobooooteo0obOoOn
gooboooooooboooooon
gopooooog

goobooooooboooooon
ooo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
gogogogd

FOR THE YEAR ENDED 31 DECEMBER 2025 O O O 0O 000000000000

32. CAPITAL MANAGEMENT

The Group's primary objective when managing capital is to
safeguard the Group’s ability to continue as a going concern
and maximising the return to stakeholders. The Group's
capital structure is regularly reviewed and managed by
the directors of the Company. The Group is not subject to
externally imposed capital requirements. To maintain or adjust
capital structure, the Group may adjust dividend payment
to shareholders or issue new shares. Adjustments will be
made to the capital structure in light of changes in economic
conditions affecting the Company or its subsidiaries, and the
risk characteristics of the Group'’s underlying assets.

The capital structure of the Group consists of debts, which
includes the bank borrowings, lease liabilities, cash and bank
balance and equity attributable to owners of the Company,
comprising share capital and reserves. The Group’s risk
management reviews the capital structure on a semi-annual
basis. As part of this review, the management considers the
cost of capital and the risks associated with each class of
capital.

The net debt to equity ratio as at the reporting dates is as
follows:
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2025 2024
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HK$'000 HK$'000

ooo ooo

(Restated)
goooo

Bank borrowings oogoo 60,000 73,246
Lease liabilities ooogag 282,939 254,907
Less: Cash and bank balances 00o0ooooooo (173,131) (159,510)
Net debt ood 169,808 168,643
Total equity ggono 542,576 532,939
Net debt to equity ratio oooooooo 31.3% 31.6%
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33. NOTE TO THE CONSOLIDATED STATEMENT OF

33.000000000

CASH FLOWS
As at Addition As at
Year ended 0oooooo 1 January Financing and lease Interest Dividend Exchange 31 December
31 December 2025 0000000000 2025 cashflow  modification expenses declared  realignment 2025
gooooo gooooo
gooo  0oO0oobOoo ooOooooo goao goao oooo ooooodo
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ooo ooo ooo ooo ooo ooo ooo
Bank horrowings 0ooo 73,246 (14,467) - 1,221 - - 60,000
Lease liabilities oooo 254,907 (214,388) 226,664 15,756 - - 282,939
Dividend payable oooo 1 (209,999) = = 210,000 = 2
328,154 (438,854) 226,664 16,977 210,000 - 342,94
As at Addition As at
Year ended 0ooo