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CORPORATE INFORMATION 2 R & #

BOARD OF DIRECTORS
Executive directors
Mr. Li Guanpeng (Chairman)
Mr. Hui Chi Kwan (Chief Executive Officer)
(appointed with effect from 12 April 2024)
Ms. Cui Qian (resigned with effect from 25 March 2025)
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Ms. Chan Yuen Sau Kelly JP

Dr. Gao Wei

COMPANY SECRETARY
Ms. Chan Ka Lai
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Mr. Li Guanpeng
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Mr. Sze Irons BBS JP
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Mr. Sze Irons BBS JP (Chairman)

Ms. Choy So Yuk BBS JP

Mr. Lu Rong
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Mr. Li Guanpeng (Chairman)

Dr. Gao Wei

Ms. Chan Yuen Sau Kelly JP

GOVERNANCE COMMITTEE
Dr. Gao Wei (Chairman)

Ms. Choy So Yuk BBS JP

Mr. Lu Rong

REGISTERED OFFICE

Cricket Square, Hutchins Drive
P.O. Box 2681

Grand Cayman, KY1-1111
Cayman lIslands

PRINCIPAL PLACE OF BUSINESS IN HONG KONG
11th Floor, C-Bons International Center

No. 108 Wai Yip Street

Kowloon, Hong Kong

INDEPENDENT AUDITOR
SHINEWING (HK) CPA Limited
Certified Public Accountants and Registered PIE Auditor
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PRINCIPAL SHARE REGISTRAR AND HERERMNBFERAEARE
TRANSFER OFFICE IN THE CAYMAN ISLANDS

Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

P.O. Box 2681
Grand Cayman, KY1-1111
Cayman lIslands

HONG KONG BRANCH SHARE REGISTRAR AND
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Computershare Hong Kong Investor Services Limited
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Hong Kong
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Hang Seng Bank Limited

Standard Chartered Bank (Hong Kong) Limited

Hong Kong and Shanghai Banking Corporation Limited
Bank of China Limited

DBS Bank (Hong Kong) Limited

Dah Sing Banking Group Limited

Chong Hing Bank Limited
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COMPANY WEBSITE
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CHAIRMAN'S STATEMENT = E#H %

Li Guanpeng
=Eals
Chairman + &

Dear Shareholders, BRIIER

For and on behalf of the board (the “Board”) of directors (the AN AZBNREXERICOERARAA(TERAT]
“Directors”) of Best Mart 360 Holdings Limited (the “Company”, EREKMBARGHE AEE)EE((EE)E
together with its subsidiaries, the “Group”), | am pleased to ([EEG)AARFBRR(BRRDMAREARE
present the Group's results for the year ended 31 December 2024 BE#HE—ZE-NF+-_A=+—HILFE(EE
(the “Financial Year under Review") to the shareholders of the BIBEE )AL -

Company (the “Shareholders”).
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CHAIRMAN'S STATEMENT = E#H %

During the Financial Year under Review, global interest rates have
been on the rise. Coupled with the impact of external negative
factors such as the tightening of monetary policy and the Russia-
Ukraine conflict, the pace of economic recovery in various regions
has been hampered. In the face of the unpredictable business
environment, the management of the Group actively adjusted its
product portfolio and sales strategy according to market conditions,
our revenue, gross profit and net profit for the Financial Year under
Review have achieved moderate growth on a year-on-year basis.
Upholding the principle of global procurement, we continue to
search for a diverse range of products from all over the world and
have been stringently selecting product suppliers to ensure strict
control over product quality while further enriching our product
categories, controlling costs more effectively, and providing
products of “Best Quality” and “Best Price” to customers.

Looking ahead, the Hong Kong retail market is expected to
remain challenging. The Hong Kong government actively launches
various measures in the hope of attracting tourists from all over
the world. In the future, the management will remain cautiously
optimistic in promoting its business, injecting new impetus into the
Group for its future growth, as well as working hard to address
market uncertainties. The Group will continue to work closely
with our colleagues, suppliers, customers, business partners and
shareholders to jointly lead the Group to new heights and strive
to become a better brand. Our management will also adhere
to our business principle and strive to provide customers with a
comfortable and superior shopping experience, meeting the diverse
needs of consumers and market trends by global sourcing.
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CHAIRMAN'S STATEMENT FfE#R &

In addition, to elevate the Group's profitability, the management
will strive to refine our operational efficiency and further
strengthen our cost control measures. We endeavor to keep
abreast of the times and make continuous improvements,
leveraging our solid business foundation to maintain our leading
position and competitiveness in the Hong Kong leisure food
retail market, thereby ensuring stable and sustainable returns
for our shareholders. The Board has recommended the payment
of a dividend of HK10.0 cents per share for the year ended 31
December 2024.

On behalf of the Board, | would like to express my appreciation
to the Group’s management team and employees for their efforts
in contributing to the development of the Group. My sincere
gratitude also goes to our shareholders, customers, suppliers and
business partners for their support and trust.

Best Mart 360 Holdings Limited
Li Guanpeng
Chairman

Hong Kong, 25 March 2025
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CHIEF EXECUTIVE OFFICER’S STATEMENT TR RS

Hui Chi Kwan
AR
Executive Director and Chief Executive Officer

HITEFERITHAREL

Dear Shareholders,

During the year ended 31 December 2024, the government of
Mainland China implemented various measures benefiting Hong
Kong, coupled with efforts by the Hong Kong government to
uplift the local market atmosphere, driving the number of visitors
to Hong Kong to increase continuously. However, affected by the
changes of consumption patterns, along with the rising number
of Hong Kong citizens spending their long holidays abroad and
the rising trend of traveling to Mainland China for consumption,
the local retail sector remains weak. During this period, the Group
actively responded to changes in the market, including optimizing
our retail shop distribution and enhancing our product mix to
align with different consumer needs, resulting in growth for both
sales and profits of the Group, even amidst an overall retail market
downturn.
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During the Financial Year under Review, the Group recorded a
revenue of approximately HK$2,805,146,000, representing an
increase of approximately 8.2% as compared with the unaudited
revenue of the same twelve-month period in 2023. During the
Financial Year under Review, the profit attributable to owners of
the Company was approximately HK$247,522,000, representing an
increase of approximately 5.3% as compared with the unaudited
profit attributable to owners of the Company of the same twelve-
month period in 2023. Thanks to the hard work of the Group's
management and all employees, the Group has remained vigilant
in the face of different operating situations and has been able to
respond appropriately to the unpredictable market environment.

GENERAL DESCRIPTION

During the Financial Year under Review, the total number of the
Group's retail stores increased from 167 stores as at 31 December
2023 to 176 stores. During the year, the Group's global gourmet
brand "FoodVille" added 1 new store in Hong Kong, focusing on
mid-to-high-end global quality food. Despite the uncertainties in
the external economic environment, the Group maintained a steady
pace in opening new retail stores, by actively seeking locations
with reasonable rents, high customer traffic and geographical
advantages for the expansion of our branches. During the Financial
Year under Review, the Group strived to optimize our product mix,
sourcing more “Best Quality” and “Best Price” as well as widely
popular products from around the world, meeting the daily needs
of local residents while also introducing distinctive products to
inbound visitors.

The Group is committed to building stable cooperative relationships
with global suppliers and persistently seeks new suppliers to enrich
its product categories and portfolio. The Group further developed
its private label products during the Financial Year under Review,
bringing a more diverse selection to customers. The private
label products are conducive to improving the Group’s overall
profitability and exclusive brand image as well as strengthening
customer loyalty. The related sales increased significantly by
approximately 18.1% as compared with the same twelve-month
period in 2023, and the proportion of revenue further increased to
approximately 17.0%.
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CHIEF EXECUTIVE OFFICER’S STATEMENT TR RS

During the Financial Year under Review, the Group actively
expanded its Business-to-Business (B2B) operations so as to
broaden the Group’s revenue streams through diversified
businesses. Concurrently, the Group capitalized on the strengths
of its existing team to fully harness the synergies and attract more
potential customers for the Group.

PROSPECTS

Looking ahead, the global economic environment is filled with
uncertainties, and the business environment for the local retail
sector remains full of challenges. The management of the Group
will pay close attention to the uncertain factors affecting business
operations and promptly adjust business strategies according to
the actual market conditions. At the same time, the procurement
team will uphold the principles of “Best Quality” and “Best Price”,
adjusting the product portfolio according to market demands to
further enhance the market competitiveness of the Group and
promote the development of business diversification.

The Group will strive to maintain its competitive advantage in
prices through global procurement strategy, offering a diverse
range of product choices to the market, and continuously optimize
its product mix to fulfil the demands and expectations of local and
overseas customers for a variety of products. Moreover, the Group
will continue its endeavors in developing its private label products
to provide customers with more diversified choices to further boost
the sales of the Group.
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CHIEF EXECUTIVE OFFICER’S STATEMENT TR RS

In the future, the Group will continue to adopt a prudent and
optimistic attitude, steadily promoting business development, so as
to create maximum returns for the shareholders of the Group.

Finally, we would like to extend our sincere gratitude to our
management team and staff for their dedication and efforts.

Best Mart 360 Holdings Limited
Hui Chi Kwan
Executive Director and Chief Executive Officer

Hong Kong, 25 March 2025
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BESTMARTO

”

Best Mart delivers the Best Price
to achieve the “Best Quality”

12 mu=
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Established in 2013, Best Mart 360" now operates 176 stores in prestigious
shopping areas across Hong Kong and Macau. With the mission of providing
products with the”Best Quality” and "Best Price”, we insist on developing a
global procurement network with overseas suppliers, providing an enjoyable
shopping experience for our customers.
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The Group procures its products of
approximately 1,262 brands and around
3,653 SKUs supplied from various parts of
the world. Qur main sources are primarily
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Retail Network
S E R

The Group continues to adopt a dual-brand strategy, consistently seeking
suitable opportunities to expand the store network of its key retail brand,
“Best Mart 360" and global gourmet store, “FoodVille”. As of 31
December 2024, the Group operated a total of 176 chain retail stores,
strategically located in areas with heavy pedestrian flow in Hong Kong
and Macau. These locations meet the demands of different customer
segments for quality food products. The “Best Mart 360" brand focuses
on serving residential areas and expanding its store network coverage,
while “FoodVille” targets large and medium-to-high-end shopping malls
in Hong Kang as well as stores with larger area and locations with higher
customer traffic and stronger consumer spending power. With the
continuous expansion of store networks, the Group's turnover is growing
steadily.

EESFARTERRER  THERAEHSHRRETIESERE
[Em360° ] URBMEBRMRE [FoodVillel » A2024512H318 »
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Store Location (as of 31% December, 2024)
SEDEBH(N2024F1283108)

* as compared with the unaudited revenue of the same twelve-month

‘Turnover BX&
HK$2,805.1
million &

© Number of stores FEHBR
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period in 2023

19 stores ]
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Year Ended 31 December 2024
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The dual-brand strategy meets the needs of different customer groups. Meanwhile, continuously optimizing existing stores provides
customers with an exquisite environment.
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Corporate
Responsibility
P¥ESE

Over the years, we have been actively responding to social needs by involving in social affairs, organizing volunteer teams, and partici-

pating in community activities.

ZER BARESRISEYR GEZ0BTH HRESRAEZD  OEMERE-
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"Focus on Health - Move for Joy" School Reward Program

In recent years, the emotional wellbeing of Hong Kong schoolchil-
dren has become a societal focus. Best Mart 360° places great
importance to the growth and development of the younger
generation. This year, we again collaborated with Fung Kai No. 1
Primary School under Fung Kai Public School. With the annual
theme "Focus on Health, Move for Joy”, we have launched a
series of activities to encourage students to pursue healthy and
balanced lifestyle. These included the "Best Mart 360" Mental
Health Martial Arts Exercise" sponsoring all primary six students to
participate in an exchange tour to Guilin, Guangxi during the
Easter holiday, inviting students to design a mascot for the brand,
and organising a three-week walking campaign "Healthy Steps
Forward with Best Mart" for third to fifth-grade students. This
year's care activities concluded successfully on 24 May, with an
award ceremony where prizes were given to the winning students
as an encouragement.
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Fully support Community Chest 55" Anniversary Walk for Millions

Best Mart 360° has always cared about society and actively
participated in various charitable activities. On 7 January 2024, the
Best Mart 360° Volunteer team, under the leadership of CEO Mr.
Hui Chi Kwan, participated in the Community Chest 55" Anniversary
Walk for Millions. The team walked the entire 6-kilometer length
of the Hong Kong-Zhuhai-Macao Bridge. This company-wide
charitable effort raised funds for 24 social welfare organisations
under the Community Chest.
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Best Mart 360" Choi Hung Lunar New Year Poon Choi Banquet and visit to the Elderly

In celebration of the Lunar New Year and the upcoming redevel-
opment of Hong Kong's iconic Choi Hung Estate, Best Mart 360°
hosted the "Best Mart 360° Choi Hung Lunar New Year Poon Choi
Banquet" on 1 March. The banquet featured 44 tables of Poon
Choi, inviting over 500 elderly residents of Choi Hung Estate to
join in the festive atmosphere. It was an opportunity to share the
joy and nostalgia of life in Choi Hung Estate, creating lasting
memoaries before the redevelopment begins. In addition, the Best
Mart 360" Volunteer team visited serval elderly residents who have
lived in Choi Hung Estate for many years to understand their living
conditions and daily lives. The team also presented them with
goodies bags, wishing them good health.
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Spreads care by distributing goodie bags at Northern district stores

Embracing the philosophy of “Supporting the community that
supports us”, Best Mart 360" reached out to the community in
May. Over four consecutive Tuesdays, we distributed a total of 400
goodie bags to elderly residents at four of their Northern District
stores. These bags contained a variety of selected products from
the company's own brand, including rice, oil, canned goods, and
pandemic face masks. The initiative aimed to alleviate the burden
on elderly individuals in need and let them feel the care and
support of society,

EMHE360° —EFRK [MHENE AT WRE -5A—8
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Celebrate the Dragon Boat Festival with Joy Heartwarming Goodie Bags for the Underprivileged

In celebration of the Dragon Boat Festival, the group co-organised
the "Caring Rice Dumpling" event with Legislative Council
member Connie Lam. The Best Mart 360° Volunteer team,
together with several grassroots families, came together to make
festive dumplings. Mr. Hui Chi Kwan, Best Mart 360" Executive
Director and CEO, personally attended the event to distribute
goodie bags sponsored by the Group to the participating families.
These bags included the company's own brand of rice and ail, as
well as festive canned abalone, hoping that grassroots citizens could
share the festive joy with their friends and family.
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Awards and
Recognitions

13 JA % i o8

The Group has been proactively participating in social charity events, and has received various social honours and recognitions.
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Being awarded as a Quality Tourism Services
Merchant for nine consecutive years by
providing best quality products and services

BEROFRBAMEREREES B4t
Em R EERYE

As a member of the Quality Tourism Services
Association, the Group is committed to
providing high levels of services to tourists

AEEREREHENE FEJRTRAM
B Z R

actively promotes social development

Recognized as an outstanding Hong Kong
company in the largest scale of consumer
brand survey in China, and was awarded
Consumer’s Most Favourable Hong Kong
Brands — Golden Award
RAEBRAREERERRAES » REH

ERESLAR ERTRECRSRRE

As a member of the “No Fakes Pledge” Scheme,
the Group is committed to providing genuine
products to ensure quality of the products
AITEREERRE| fF@NHFEE -
ARRHEIESR  BREMEX

To contribute to the building of a harmonious society, the Group participated in the Caring Company Programme
and was recognized as a business organization which not only demonstrated good corporate citizenship but also
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FINANCIAL SUMMARY B i #1 &

For the For the
year nine months
ended 31 ended 31
December December

2024 2023
S EE Year ended 31 March
—EoNE -—T-o=F BEZ=A=1+-HLEE
+=A +-A 2023 2022 2021

=+t-HiE =+—-Hi
FE WER Z—T-—=% Z—T-—f _—T-_—fF
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHT THT THT THL TR

Revenue 'ON 2,805,146 1,930,831 2,305,907 1,983,526 1,627,891
Gross Profit ER 1,027,997 694,258 817,263 667,654 520,154
Operating Profit R R 315,190 213,644 248,921 141,493 101,668
Total comprehensive income 2 A A AW

attributable to owners 2HWEEE

of the Company 248,187 167,661 200,669 109,912 81,449

- As a percentage of revenue —fHMABD 8.8% 8.7% 8.7% 5.5% 5.0%
Total Assets EEAE 1,067,981 983,284 937,627 900,153 821,202
Total Liabilities BEHE 533,421 526,911 458,915 462,110 453,071

Earnings per share attributable AATHEAELEER

to owners of the Company EA

- Basic and diluted (HK cents) —EAR T E (B 24.8 16.8 20.1 1.0 8.1
Dividend Per Share BREE

= Interim (HK cents) — R HICE(L) 11.0 8.0 8.0 15 2.0

~ Final (HK cents) — RER (L) 10.0 6.0 11.0 8.0 2.5

Equity attributable to owners AR REE AEGER
of the Company 534,560 456,373 478,712 438,043 368,131
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Annual Report 20245 E &



20

MANAGEMENT DISCUSSION AND ANALYSIS EEEFiwm &k 77

The Group is a leisure food retailer operating chain retail stores
under the brands “Best Mart 360°" and “FoodVille” in Hong Kong
and Macau. The Group offers a wide selection of imported pre-
packaged leisure foods and other grocery products principally from
overseas, which can be broadly categorised into (i) chocolates
and confectioneries; (ii) nuts and dried fruits; (iii) packaged bakery
products and snacks; (iv) biscuits and pastries; (v) cereals and milk;
(vi) beverages and wine; (vii) rice, noodles and groceries; (viii) frozen
and chilled food; and (ix) other products, such as personal care
products, daily items and anti-epidemic products. It is the Group’s
business objective to offer “Best Quality” and “Best Price” products
to customers through continuous efforts on global procurement,
with a mission to provide comfortable shopping environment and
pleasurable shopping experience to customers.

As disclosed in the announcement of the Company dated 5
September 2023, the Board resolved to change the financial
year end date of the Company from 31 March to 31 December.
Accordingly, the current audited consolidated financial statements
of the Company covered a period of twelve months from 1 January
2024 to 31 December 2024 whereas the audited comparative
figures covered a period of nine months from 1 April 2023 to
31 December 2023. Due to the difference in the length of the
reporting periods, the audited comparative figures may not be fully
comparable.

BUSINESS REVIEW

For the Financial Year under Review, the Mainland Chinese
government introduced a series of economic support measures,
including the reinstatement of the “Multiple-Entry Permit” policy,
benefiting Hong Kong. Concurrently, the Hong Kong government
strove to promote the development of mega events, which boost
foot traffic in Hong Kong. However, with challenges such as high-
interest rates and geopolitical tensions prevailing, economies across
various regions were still in a counter-cyclical phase. Additionally,
the rising trend of outbound travel among Hong Kong residents
during long holidays, coupled with their enthusiasm in spending in
Mainland China, and the evolving consumption patterns of inbound
tourists, collectively contributed to weak domestic consumption
and a sluggish recovery in the retail sector.

AEEAE—BMEHKFRMATEDR  REBR
S PSR & (18 55360°) K2 [FoodVille] R T & 5
e AEBIREECREINEERAFINYHED
BABEABRBREMESER  HATKAH
DR OHRENRER  (WRCEREZR  (i)E
EMEERRTR (v LR (WVRER
G R AR ¢ ()RR R BB R ¢ (viipK ~ FR A8 H
BE (VIDRERRSRRY - RixEAMERGI
AAEEER S EAREBRERS - A%
ENEERE RRBARKRERETEHS N - BE
FREMESIFMEEINER  AnBEZIRMELT
ERBYIRBMMRNEDERAFED -

BUNARRBHA-—ZT-_ZFNATANAE
s EESRBEELRARAANTREELE
HE=-A=+—H#EA+=-_RAR=+—H -F
b KRR EREEZEAMBRRAE T
“MFE—A—BRE-_Z-_NNF+_F=+—
HiE+ZEAHE  MEERLBEHETRES
Eo_=FNA-HEBE_E-_=F+-A=+
—BIENEAEE - AREBERETR @ %
BEREZLBRBRTANTEZAEBALME -

£ AE)

REIBEMBFEE - ABET#EL— R RRE
BERR  ERBREREERI—RZ1TINER
i MEBBBRNANEDRERR w3
ApmEARIER - AT - EREBRE - &
BARBELRES T  SHELEDARR
WEHMEE - M EEARBRBIMEBFRHER
Tt YRRV ERE - AEHBRTEER
AEE  EYPRNERNFEEDARARS T
EITRERZS -
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MANAGEMENT DISCUSSION AND ANALYSIS EEEtim R 9

According to the statistics from the Census and Statistics
Department, the provisional estimate for the value of retail sales
for the year 2024 decreased by approximately 7.3% as compared
to that for the year 2023, while the provisional estimate for total
retail sales volume decreased by approximately 9.0%. Meanwhile,
according to a spokesperson from the Hong Kong Tourism Board,
the provisional visitor arrivals for the year 2024 reached nearly
45 million, representing an increase of approximately 31% as
compared with 2023. In December 2024 alone, visitor arrivals
totaled 4.26 million, representing a year-on-year increase of
approximately 8%.

In response to the challenging business environment, the Group
adopted various strategies to navigate these difficulties. These
included optimizing product mix and enhancing the offering of
basic foodstuffs such as cereals, noodles, canned food, milk,
chilled and frozen food, daily necessities as well as basic groceries.
Furthermore, the Group also introduced trending brands from
Mainland China as well as imported a wide range of specialty food
from around the world to satisfy the needs of local consumers
and to attract overseas tourists, contributing to the Group's sales
growth despite the weak overall retail market during the Financial
Year under Review.

For the year ended 31 December 2024, the Group recorded
revenue of approximately HK$2,805,146,000, compared to the
unaudited revenue of approximately HK$2,592,129,000 for
the year ended 31 December 2023, representing an increase of
approximately 8.2%. The sales from walk-in customers at retail
stores in Hong Kong, Macau, and Mainland China accounted for
approximately 97.7% of the Group’s revenue for the Financial Year
under Review, while bulk purchases by customers such as peer
firms and trading companies accounted for approximately 2.3% of
the Group’s revenue for the Financial Year under Review.

The Group’s gross profit for the year ended 31 December 2024
was approximately HK$1,027,997,000, compared to the unaudited
gross profit of approximately HK$929,812,000 for the year
ended 31 December 2023. For the Financial Year under Review,
the Group’s gross profit margin was approximately 36.6%,
representing an increase of approximately 0.7 percentage points
compared with approximately 35.9% for the unaudited gross profit
margin for the year ended 31 December 2023.

BIRB TS RRE T _MNENDE ¥
EEERRMG R =F THKLO7.3%
MAAHEHEMNRREFTAITEKL9.0% ° It
SN REBBEBIREZRBESARLN 2=
WEY T ABIRE A S T4,5008 R-T =
=FEANZ1%  HR T _OF+Z B8
IRE=AIERG4268 AR - HFIEH8% ©

EEFERRBNEHRE  ARERSHE -

RETRRETEAXBEHRD > SRELE
u%f”%% BRTEERE MR ®EARM F
CKERSRRYMEREARM EESLFHR

%D%Zﬂ&ié%u%ﬁ’ﬂ%ﬁﬁ C AEETSIAZER
REARE  FAREEOSERREERMA
WimRAMBEEENFTR - LWaBINREH
E SYPLAKEROBEMBREEERBTED

BRBERT - DEGHEER -

HE-_Z-_NF+-_A=+—HLFE K&
& #% ﬁM&A%@2,805,146,000,%7z REE-Z
“ZFE+ A+ BILEEREEZHRA
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AEBHEZ_ZT_NF+_A=+—HLFE
REFHE1,027,997,0008 7T HE-_T - =
FH+Z A=+ —HIEFEREEZNERRLY
£929,812,000/8 7T - REIEMBTEE  AN&EE
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Profit attributable to owners of the Company for the year ended 31
December 2024 was approximately HK$247,522,000 (year ended
31 December 2023: approximately HK$234,959,000 (unaudited)),
a 5.3% year-on-year increment. The increase in profit attributable
to owners of the Company was primarily driven by the Group's
stable stores expansion strategy.

Chain Retail Stores

As at 31 December 2024, the Group operated a total of 176 chain
retail stores, including 170 chain retail stores (31 December 2023:
159 stores) in Hong Kong and 6 chain retail stores (31 December
2023: 7 stores) in Macau respectively. During the Financial Year
under Review, the Group closed all its chain retail stores in the
Mainland China taking into account the fierce competition in the
retail sector of physical food stores in the Mainland China as well
as the operating data of these stores. During the Financial Year
under Review, the Group opened 15 new retail stores and closed 6
stores upon expiration of their respective lease terms in alignment
with the Group's expansion strategy adjustment.

As at 31 December 2024, the Group operated 170 retail stores
in Hong Kong, comprising 31 retail stores located on Hong Kong
Island, 55 retail stores in Kowloon and 84 retail stores in the New
Territories. Among these, 55 retail stores are street-level stores, 114
retail stores are situated in shopping arcades within community or
residential districts, and 1 retail stores is situated at a traffic hub
easily accessible to tourists, covering all 18 districts of Hong Kong.
Rental expense (cash basis) for retail stores was approximately
HK$269,493,000 for the year ended 31 December 2024, as
compared with that of approximately HK$241,986,000 for the year
ended 31 December 2023 (unaudited), representing an increase of
approximately 11.4%.

The ratio of rental expense (cash basis) to sales revenue of retail
stores for the year ended 31 December 2024 was approximately
9.6%, which was higher than that of approximately 9.3% for the
year ended 31 December 2023 (unaudited).

HE-_Z-_ME+_-_A=+—BLEFEHNK
NEEB AR R R4 A247,522,000%8 7T
(Bfz2—FTE-=F+-_A=+—HIEE:
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=+ A=+—08:78)  c AEENKE
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o

RZEBE-NF+-_A=+—8 KEEEED
KBTI EEFEF - 31BUNEES - 55/
TR NBERSAMNM TR « B BESSH A
1A RS EEREYES &AL
RIKRBEAIRZEENZBIES - BHEE TN
B - HE-_Z_WNFE+_A=1+—HItFEZ
EEMOESRT (B E®E)Y A269,493,000
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Employees

Employees are crucial to the sustainable development of the
Group's business, and in particular, front-line staff constitute
the majority of the labour force of the Group’s retail business.
Although the business environment remained challenging during
the Financial Year under Review, the Group maintained a steady
pace of expansion. As at 31 December 2024, the total number of
employees of the Group was 1,230, which, excluding Directors,
comprised 1,005 full-time employees and 225 part-time employees,
while the total number of employees of the Group as at 31
December 2023 was 1,322, which, excluding Directors, comprised
863 full-time employees and 459 part-time employees. In order
to retain talented and skilled labour force and to appropriately
incentivise the Group’s employees so as to increase cohesion and
loyalty amongst them, the Group regularly reviews and refreshes
the employee benefit scheme and remuneration packages with
reference to the supply of the labour market, the trend of labour
costs and the individual performance of the employees. The staff
costs (excluding the Directors’ emoluments) for the year ended
31 December 2024 amounted to approximately HK$277,888,000
(for the year ended 31 December 2023: approximately
HK$236,230,000 (unaudited)). The staff costs (excluding the
Directors’ emoluments) for the year ended 31 December 2024
represented approximately 9.9% of the revenue of the Group
for the Financial Year under Review, while the unaudited staff
costs (excluding the Directors’ emoluments) for the year ended 31
December 2023 represented approximately 9.1% of the revenue of
the Group for the same period. Amongst which, the staff costs of
frontline and warehouse staff (including basic salary, commission
and other benefits) represented approximately 7.8% and 7.0% of
the revenue of the Group for the Financial Year under Review and
the year ended 31 December 2023, respectively.

&
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Products

During the Financial Year under Review, the Group continued
its global procurement policy and mission by sourcing a broad
spectrum of products worldwide that meet and satisfy market
trend and demand. To better cater to the daily needs of the local
community, the Group further strengthened the supply of basic
foodstuffs such as cereals, noodles, canned food, milk, chilled
and frozen food, daily necessities and basic grocery products. In
addition, the Group continued to strengthen its private label sales
in retail stores, including nuts and dried fruits, organic grains, wet
tissues, canned food, biscuits and snacks, etc., providing consumers
with more diversified choices.

For the year ended 31 December 2024, the Group offers a total of
3,653 stock keeping units (“SKU") of products (for the year ended
31 December 2023: 3,945 SKU) from suppliers principally from
China and overseas markets as well as brand owners or importers in
Hong Kong. For the year ended 31 December 2024, approximately
54.9% of the products were purchased from suppliers and
brand owners or importers in Hong Kong (for the year ended
31 December 2023: approximately 54.4%), while imports from
Japan, China and Europe accounted for approximately 11.7%,
9.8% and 6.3% of the total purchases respectively (for the year
ended 31 December 2023: approximately 13.0%, 6.0% and 8.3%
respectively).

As at 31 December 2024, the total amount of inventories of the
Group amounted to approximately HK$339,513,000 (31 December
2023: approximately HK$276,691,000), a 22.7% year-on-year
increment. The increase in the Group’s total amount of inventories
was mainly due to an increase in the number of retail stores and
preparation for increased demand during the peak sales season
around the Lunar New Year.

Em
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During the Financial Year under Review, the Group continued to
actively develop private label products that on one hand allowed
the Group to capture pricing advantages and exercise a higher level
of quality control over its products and on the other hand further
uplift its brand awareness and strengthen customers’ loyalty. For
the Financial Year under Review, sales derived from private label
products was approximately HK$477,222,000 (for the year ended
31 December 2023: approximately HK$404,078,000), accounted
for approximately 17.0% of the Group’s revenue for the Financial
Year under Review (for the unaudited year ended 31 December
2023: approximately 15.6%). During the Financial Year under
Review, the Group had launched an aggregate of 11 private labels,
and the products for sale included nuts and dried fruits, organic
grains, wet tissues, canned food, biscuits and snacks, etc.

Membership Scheme

Given that the retail business of the Group is a consumer-driven
business, the Group placed substantial efforts in developing and
reinforcing its customer base. As such, the Group has established
a membership scheme since April 2015 in order to promote
consumer loyalty, stimulate sales and expand customer base.
To further deepen customer stickiness and expand customers’
coverage, the Group used big data analysis and reformulated its
marketing strategy to launch a new three-tier membership scheme
and a second-generation mobile app in mid-June 2020. The new
membership scheme helps to elevate brand positioning and market
recognition, and the membership rewards have been fully optimised
and enhanced, with more member benefits such as multiple
items purchase stamp reward, special offers for selected products
and access to the latest market information. Through diversified
marketing strategies, the Group aims to internally strengthen the
membership core from within and attract new customers through
external expansion, so as to effectively and purposefully foster the
ties between members and the Group, thereby driving recurring
business from members and promoting sustainable growth of the
Group's business.

During the Financial Year under Review, the number of the
Group’s members increased from approximately 2,123,365 as at
31 December 2023 to approximately 2,280,418 as at 31 December
2024, representing an increase of approximately 7.4%.
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To express our gratitude for our customers’ support, the Group
launched various marketing and promotional activities during the
Financial Year under Review including the “Best Price” promotional
campaign, which provided customers with a series of special
offers for selected quality products from time to time to enhance
customer loyalty. Meanwhile, the Group continued to advertise
through television, newspapers, social media platforms and other
media, which successfully obtained repeat customers, attracted
new customers and greatly promoted the discussions about the
Group in the market.

PROSPECTS

Looking ahead, economic growth in Hong Kong and globally is
expected to remain under pressure as uncertainties surrounding
the relationship between China and the United States continues
to cloud economic recovery. The Board anticipates that the retail
sector in Hong Kong will remain subdued in the near term.
Nevertheless, the Group will remain cautiously optimistic in
conducting its business by closely monitoring the development of
various adverse factors that may impact the Group'’s performance
and timely implementing necessary and appropriate measures
through refined operations and management to adapt to the ever-
changing market environment. The Group will continue to prioritize
the Hong Kong market as its core focus, optimize its product
structure and enhancing the development of its private label
products, with greater emphasis on basic foodstuffs and necessities
to cater to the needs of customers. These initiatives aim to bolster
the Group’s competitiveness in the retail market.

In order to maintain robust operational profitability, the Group will
continue to review the regional distribution of its brand stores, and
adopt appropriate expansion policies and flexible leasing strategies
to look for suitable opportunities to expand the retail network for
its major retail brands “Best Mart 360° (f2/m360°)" and global
gourmet brand “FoodVille” in Hong Kong and Macau, with a
target of achieving a net increase of 10 retail stores annually under
its dual-brand model, catering to the diverse needs of different
customer segments for quality food products.
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Through global sourcing, the Group remains committed to
broadening its product categories and maintaining price
competitiveness. The Group will continue to source a diverse range
of food products worldwide, intensify efforts to develop its private
label products, and proactively explore new products to provide
customers with a broader range of choices to meet the needs of
various consumer groups.

In addition, the Group has entered into a sales and procurement
framework agreement with China Merchants Hoi Tung Trading
Company Limited (“CMHT"). In 2025, the Group will expand its
product sales to and procurement from CMHT and its subsidiaries,
facilitating the introduction of several popular brands from
Mainland China. The Board believes that through CMHT's robust
network of food importers and distributors, the Group will
strengthen its procurement as well as Business-to-Business (B2B)
operations. In addition, the Group has entered into agreements
with China Merchants Bonded Logistics Co., Limited* (& B1%
i AR A7) and China Merchants Qian Hai Wan (Shenzhen)
Supply Chain Management Co., Ltd.* (FAE A& ECFYI) R
EEIR AR A A]). Since last year, they have provided customs
clearance, warehousing and related logistics services as well as
land transportation services of goods between Shenzhen and
Hong Kong and other ancillary services. These have alleviated the
pressure on the Group's warehouses in Hong Kong and reduce
overall goods handling costs.

In the face of a fast-evolving operating environment, the Group
remains confident and will continue to work closely with its
employees, customers and other stakeholders to deliver better
performance for the Group and achieve best returns for our
shareholders.

* The English translation of the name is for reference only. The official name of
the entity is in Chinese.
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FINANCIAL REVIEW
Revenue

During the year ended 31 December 2024, the revenue of the
Group mainly represented the retail sales to walk-in customers
through its retail stores which accounted for approximately
97.7% of the revenue of the Group. For the year ended 31
December 2024, the revenue of the Group was approximately
HK$2,805,146,000 (nine months ended 31 December 2023:
approximately HK$1,930,831,000). Compared with the same
period last year, revenue of the Group for the year ended
31 December 2024 increased by approximately 8.2% from
approximately HK$2,592,129,000 for the unaudited revenue for
the year ended 31 December 2023, which was mainly attributed
to additional revenue from the net opening of 9 new stores by the
Group during the Financial Year under Review.

Profit for the Year

Profit of the Group for the year ended 31 December 2024
amounted to approximately HK$247,522,000 (nine months ended
31 December 2023: approximately HK$168,335,000). Compared
with the same period last year, profit of the Group for the year
ended 31 December 2024 increased by approximately 5.3% from
approximately HK$234,959,000 for the unaudited profit for the
year ended 31 December 2023, mainly driven by the growth in
sales and resulting growth in gross profit from the Group’s retail
stores, which outweighed the adverse effect from increasing
operating cost. Net profit margin before interest and tax for the
year ended 31 December 2024 was approximately 11.2%, while
the unaudited net profit margin before interest and tax for the
same twelve-month period in 2023 was approximately 11.4%. The
decrease was mainly due to the rising operating cost.
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Gross Profit and Gross Profit Margin

For the year ended 31 December 2024, the gross profit of the
Group was approximately HK$1,027,997,000 (nine months ended
31 December 2023: approximately HK$694,258,000). Compared
with the same period last year, the gross profit of the Group for
the year ended 31 December 2024 increased by approximately
10.6% from approximately HK$929,812,000 for the unaudited
gross profit for the year ended 31 December 2023. The gross
profit margin was approximately 36.6% (year ended 31 December
2023: approximately 35.9% (unaudited)). The rise in gross profit
margin of the Group for the Financial Year under Review was
largely attributed to our adaptive sales strategy and product mix
optimisation.

Other Income and Other Gains, Net

For the year ended 31 December 2024, the Group recorded net
other income and other gains of approximately HK$6,385,000 (nine
months ended 31 December 2023: approximately HK$4,676,000),
which mainly comprised (i) interested income from bank deposits
of approximately HK$5,975,000 (nine months ended 31 December
2023: approximately HK$5,074,000) and (i) net losses on written-
off or disposal of property, plant and equipment of approximately
HK$14,000 (nine months ended 31 December 2023: approximately
HK$335,000).

Selling and Distribution Expenses

For the year ended 31 December 2024, selling and distribution
expenses of the Group amounted to approximately
HK$635,736,000 (nine months ended 31 December 2023:
approximately HK$422,722,000). Compared with the same period
last year, selling and distribution expense of the Group for the
year ended 31 December 2024 increased by approximately 14.1%
from approximately HK$556,971,000 for the unaudited selling
and distribution expense for the year ended 31 December 2023,
which was mainly due to the increase of rental expenses and other
store operating expenses resulting from the expansion of retail
store network, together with more frontline and warehouse staff
hired to support the growth in scale as well as escalating staff cost.
Selling and distribution expenses represented approximately 22.7%
of total revenue for the year ended 31 December 2024 (year ended
31 December 2023: approximately 21.5% (unaudited)).
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Administrative and Other Expenses

For the year ended 31 December 2024, administrative and other
expenses of the Group amounted to approximately HK$83,456,000
(nine months ended 31 December 2023: approximately
HK$62,568,000). Compared with the same period last year,
administrative and other expenses of the Group for the year
ended 31 December 2024 increased by approximately 2.5% from
approximately HK$81,418,000 for the unaudited administrative
and other expenses for the year ended 31 December 2023, which
was mainly attributable to rising staff cost.

Finance Costs

Finance costs of the Group for the year ended 31 December 2024
amounted to approximately HK$18,060,000 (nine months ended
31 December 2023: approximately HK$10,930,000). Compared
with the same period last year, finance costs of the Group for the
year ended 31 December 2024 increased by approximately 30.7%
from approximately HK$13,821,000 for the unaudited finance
costs for the year ended 31 December 2023. Effective interest rate
for bank borrowings of the Group was approximately 3.2% for the
year ended 31 December 2024, representing an increase of 0.2
percentage point from the unaudited effective interest rate for the
year ended 31 December 2023 of approximately 3.0%, primarily
due to an adjustment to the interest margin for the Financial Year
under Review.

Financial Position, Liquidity and Financial Resources

As at 31 December 2024, the Group'’s total cash and bank balances
(including cash and cash equivalents) were approximately HK$159,510,000
(31 December 2023: approximately HK$130,712,000), representing a
increase of approximately HK$28,798,000 which was mainly generated
from operating activities.

As at 31 December 2024, the Group has total bank borrowings
of approximately HK$73,246,000, representing a decrease of
approximately 4.6% as compared to approximately HK$76,756,000
as at 31 December 2023. The total unutilised banking facility
extended by commercial banks as at 31 December 2024 amounted to
approximately HK$239,821,000 (31 December 2023: approximately
HK$240,630,000). The carrying amounts of the Group’s borrowings
are denominated in Hong Kong dollars, secured and approximate to
their fair value.
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MANAGEMENT DISCUSSION AND ANALYSIS EEEtim R 9

As at 31 December 2024, the Group had a gross gearing ratio (i.e.,
gross debt divided by total equity) of approximately 13.7% (31
December 2023: approximately 16.8%). For this purpose, gross
debt is defined as total interest-bearing borrowings excluding lease
liabilities.

The Group financed its liquidity and working capital requirements
through a combination of various sources, including but not limited
to cash generated from the Group’s operations, bank borrowings,
and other external equity and debt financings as and when
appropriate.

The Group continued to maintain a strong financial position
with cash and bank balances of approximately HK$159,510,000
and the Group’s working capital amounted to approximately
HK$148,631,000 as at 31 December 2024. Based on the Group’s
steady cash inflow from operations, coupled with sufficient cash
and bank balances and readily available banking facilities, the
Group has adequate liquidity and financial resources to meet its
working capital requirements in the next twelve months from the
balance sheet date. During the Financial Year under Review, the
majority of the Group’s cash and bank balances were in Hong Kong
dollar and Macau Pataca were deposited in reputable financial
institutions.

Capital Structure

The shares of the Company (the “Shares”) were successfully listed
on the main board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) on 11 January 2019 by way of share
offer. Since then, there has been no change in the capital structure
of the Company. The capital structure of the Company comprises
issued share capital and reserves. As at 31 December 2024, the
Company had 1,000,000,000 Shares in issue.

The capital structure of the Group as at 31 December 2024 in terms
of debt profile is mainly bank borrowings and as at 31 December
2024, the Group has outstanding bank borrowings repayable
within one year or contain a repayment on demand clause of
approximately HK$73,246,000 (31 December 2023: approximately
HK$76,756,000). Bank borrowings bear interest at floating interest
rates. The effective interest rate of the Group’s bank borrowings is
3.2% per annum for the year ended 31 December 2024.
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Capital Commitments

Details of capital commitments are set out in note 26 to the
financial statements.

Charge on Group Assets

As at 31 December 2024, the bank borrowings and other banking
facilities of the Group are secured by:

— a corporate guarantee provided by the Company and a
subsidiary; and

—  property, plant and equipment of office premises of the Group
with carrying amount of approximately HK$157,623,000 (31
December 2023: HK$162,615,000).

Foreign Currency Risk

The Group mainly operates in Hong Kong and is exposed to
foreign exchange risk from (i) the purchase of products from
various overseas suppliers, which are primarily settled in foreign
currencies, mainly USD, JPY, EUR, GBP, AUD, SGD and RMB; and (ii)
the revenue generated from the operation in Macau. Nevertheless,
taking into account the retail industry practice, the Group’s current
operation, the stable exchange rate of Macau Pataca historically is
considered to be not material, the Directors do not consider that
the Group is subject to material foreign exchange risk. The Group
will take proactive measures and monitor closely its exposure to
such currencies movement.

Treasury Policies

The Group adopts prudent treasury management policies and
does not engage in any highly leveraged or speculative derivative
products. Cash balances are mostly placed in Hong Kong dollars
bank deposit with appropriate maturity period for meeting future
funding requirements.
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EMPLOYEES REMUNERATION POLICY

The remuneration policy of the Group is to reward the employees
based on their performance, qualifications, experience and
competence. Remuneration package typically comprises salary,
contribution to pension schemes, discretionary annual bonus,
performance-related bonus, sales target bonus and miscellaneous
duties-related allowances. The Group conducts annual review on
the performance of the employees and make reference to such
performance review for assessing discretionary annual bonus, salary
adjustments and promotion appraisals. The remuneration packages
of the executive Directors and the senior management are
determined with reference to those paid by comparable companies,
the time commitment and performance of the executive Directors
and the senior management, as well as the performance of the
Group. A remuneration committee is set up to review the Group’s
emolument policy and structure of all remuneration of the
Directors and senior management of the Group with reference to
their experience, responsibilities, workload and time devoted to the
Group and performance of the Group.

The Group has joined the Mandatory Provident Fund Scheme under
the Mandatory Provident Fund Scheme Ordinance (Cap. 485 of
the Laws of Hong Kong) (the “MPF Scheme”) for all employees
in Hong Kong. The contributions to the MPF Scheme are based on
minimum statutory contribution requirement of the lower of 5%
of eligible employees’ relevant aggregate income and HK$1,500
per month. The funds of the MPF Scheme are held separately from
those of the Group.

The Group makes contributions to the social security fund for our
eligible employees in Macau based on, inter alia, whether they are
long term employees or fixed term employees. As stipulated by the
labour regulations of PRC, the Group participates in various defined
contribution retirement plans organised by municipal and provincial
governments for its PRC employees. The Group is required to make
contributions to the retirement plans at rates ranging from 14%
to 15% of the eligible employees’ salaries for the year ended 31
December 2024 (nine months ended 31 December 2023: 14% to
15%).
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The Company’s employer contribution for each of the
abovementioned scheme/fund/plan vests fully with the employees
when contributed into each respective scheme/fund/plan.
Accordingly, for the year ended 31 December 2024 and the
nine months ended 31 December 2023, there were no forfeited
contributions (by employers on behalf of employees who leave the
scheme prior to vesting fully in such contributions) that may be
used by the employer to reduce the existing level of contributions.

The Company has adopted a share option scheme (the “Share
Option Scheme”) on 18 December 2018 for the purpose of
providing incentives and rewards to the participants for their

contributions to the Group. As at the date of this report, no option
has been granted under the Share Option Scheme.

SIGNIFICANT INVESTMENTS

The Group did not have any significant investments during the year
ended 31 December 2024.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not have any material acquisitions and disposals
during the year ended 31 December 2024.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

The Group did not have any plans for material investments and
capital assets as at 31 December 2024.

CONTINGENT LIABILITIES

The Group did not have any significant contingent liabilities as at
31 December 2024.
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FINAL DIVIDEND

The Board has recommended the payment of a final dividend of
HK10.0 cents per Share for the year ended 31 December 2024 (final
dividend for the nine months ended 31 December 2023: HK6.0
cents).

Subject to the approval of the shareholders of the Company (the
“Shareholders”) at the forthcoming annual general meeting to
be held on Wednesday, 28 May 2025 (the “Forthcoming AGM"),
the proposed final dividend is expected to be paid on or around
Tuesday, 17 June 2025 to the Shareholders whose names appear
on the register of members of the Company on Friday, 6 June
2025. To ascertain Shareholders’ entitlement to the final dividend,
if the proposed final dividend is approved by the Shareholders at
the Forthcoming AGM, the register of members of the Company
will be closed from Wednesday, 4 June 2025 to Friday, 6 June
2025 (both days inclusive), during which period no transfer of
Shares will be effected. In order to qualify for the final dividend,
all properly completed transfer forms accompanied by the relevant
share certificates must be lodged with the branch share registrar of
the Company in Hong Kong, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong no later than
4:30 p.m. on Tuesday, 3 June 2025.

CLOSURE OF SHARE REGISTER FOR THE
FORTHCOMING AGM

For determining the entitlement of the Shareholders to attend
and vote at the Forthcoming AGM to be held on Wednesday, 28
May 2025, the register of members of the Company will be closed
from Friday, 23 May 2025 to Wednesday, 28 May 2025 (both
days inclusive), during which period no transfer of Shares will be
effected. In order to qualify to attend and vote at the Forthcoming
AGM, all transfer documents, accompanied by the relevant share
certificates, must be lodged with the Company’s branch share
registrar and transfer office in Hong Kong, Computershare Hong
Kong Investor Services Limited, at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
not later than 4:30 p.m. on Thursday, 22 May 2025.
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Biographical details of the Directors and the senior management of
the Group as at the date of this report are set out below:

DIRECTORS

Executive Directors

Mr. Li Guanpeng (ZRHB), aged 58, is the chairman of the
Company and he was appointed as an executive Director with
effect from 11 August 2023. He is also the chairman of the
nomination committee of the Company (the “Nomination
Committee”).

Mr. Li is the managing director and general manager of CMHT
since August 2021. Mr. Li graduated from Sun Yat-sen University
in 1989 and obtained his bachelor’s degree in English language
and literature. From July 1989 to October 2013, Mr. Li worked for
a few subsidiaries of Sinotrans South China Co., Ltd. (R EsNEZE
AR AF]) (formerly known as Sinotrans Guangdong Company
Limited* (R EISMERERBMR A F])) and successively acted as its
deputy general manager and general manager. From January
2009 to January 2010, Mr. Li was temporarily transferred to the
Ministry of Transport and served as an assistant to the director.
From August 2013 to August 2021, Mr. Li successively acted as
the vice president, president and executive director of Sinotrans
Limited (R EISINERR (D H R 2 7], stock code: 00598.HK, 601598.
SH). In January 2019, Mr. Li was appointed as the chairman of
DHL-Sinotrans International Air Courier Ltd. From February 2019 to
August 2021, Mr. Li was appointed as the chairman of Sinotrans
Limited (1 BEISNERR 15 B R 2 7).

Mr. Hui Chi Kwan (FF&#), aged 47, is one of the founders of
the Group and the chief executive officer of the Group since April
2015. Mr. Hui was appointed as an executive Director with effect
from 12 April 2024. Mr. Hui has over 20 years of experience in
the retail industry. As the chief executive officer of the Group,
Mr. Hui is responsible for overseeing the day to day management
of the Group. Mr. Hui is also a chief executive officer of CIAO
International Limited, the director of each of Best Mart 360 Macau
Limited and Allied Wide Limited, and the legal representative of %
JMEREETEEABR AR (Shenzhen Best Mart 360 Commerce
Limited), all of which are subsidiaries of the Company.
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In addition, Mr. Hui is a member of the 12th Chinese People’s
Political Consultative Conference Shandong Province Committee
(FEARBAHEEHEE T EILREZEF) since December
2019, a standing member of the 13th Chinese People’s Politica
Consultative Conference Shandong Province Committee (FFE A
Rvethmeds +=EILREZEE) since January 2023, the
president of Hong Kong Industrial and Commercial Association
Limited (B8 T4 ) since 2023, the co-opted member of the
Eastern District Council since July 2024, the executive president of
the Community Care Development Fund (Eastern District) (3R I&
ZEREAEREREESD) since 2023, the executive vice president of
Hong Kong Association for Promotion of Peaceful Reunification
of China (FEMFH—(REZHEEE) since 2023, the vice
chairman and permanent honorary chairman of Hong Kong
Federation of Fujian Associations (&5 18 &+t B ) since 2023,
the vice chairman of the 13th Committee of Jinjiang Federation
of Overseas Chinese, Fujian ((B2E &/ IMBEHET=—EZ8
&) since April 2023, the vice president (2015-2022), permanent
honorary president (since 2015) and the president (since May 2022)
of The Fukien Athletic Club (B2 B 2), the vice chairman of
Hong Kong Department Stores and Retail General Union (/58
BENTEEED) since January 2016, a fellow of The Professional
Validation Centre of Hong Kong Business Sector since June 2015,
the permanent honorary president of Hong Kong Shine Tak
Foundation Association Limited (E&Z=E S @ AR A7) since
March 2021, and was a member of the 12th and 13th Chinese
People’s Political Consultative Conference Jinjiang Municipal
Committee (FEIARBUGHE SR E t —EAET=EEITZ
£ @) between 2013 and 2020.
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Mr. Lu Rong (BE#%8), aged 45, was appointed as an executive
Director with effect from 11 August 2023. He is also a member
of each of the remuneration committee (the “Remuneration
Committee”) and governance committee of the Company (the
“Governance Committee”).

Mr. Lu is the deputy general manager of CMHT since January
2019 and the general manager of China Merchants Food Co.,
Ltd. (BRI R B ABR A F) since May 2022. Mr. Lu graduated
from Shanghai Maritime University with a master’s degree in
2003. Mr. Lu joined CMHT's group since 2003 and worked in Hoi
Tung (Shanghai) Trading Co., Ltd. (B (/&) E S HERAF]) and
successively served as the representative of Vietnam office, the
general manager of the Shipping Equipment Department, and the
general manager of Hoi Tung Marine Machinery Suppliers Ltd. (&
/8B R A F]). Mr. Lu acted as the assistant general manager of
CMHT from November 2016 to January 2019.

Mr. Liu Yunfeng ($/Z 1), aged 55, was appointed as an
executive Director with effect from 11 August 2023. He is
the deputy general manager of CMHT since June 2022. Mr.
Liu graduated from Wuhan Institute of Water Transportation
Engineering with a bachelor’'s degree in engineering in 1992, and
obtained an EMBA degree from the University of Texas at Arlington
in 2005. From 1992 to 2022, Mr. Liu worked in the Import
Department of China Communications Import & Export Co., Ltd. (4
B2 i@ O ABR 22 7)), and successively served as the assistant
general manager, deputy general manager, and general manager
of China Communications Import & Export Co., Ltd. (7 B35
i HAPBRZAF]). Mr. Liu acted as the general manager of China
Merchants Automobile Trading Company Limited* (B35 @ /5EE
SBRE(AF]) from August 2017 to April 2022. From February
2019 to June 2022, Mr. Liu was appointed as the assistant general
manager of CMHT.
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Mr. Huang Shengchao (ZE&i#), aged 53, was appointed as an
executive Director with effect from 11 August 2023. He is the chief
financial officer of CMHT since April 2023. Mr. Huang graduated
from the School of Accountancy of the Central University of Finance
and Economics with a bachelor’s degree in accounting in 1994,
and graduated from the postgraduate training course for national
economics in the Central University of Finance and Economics in
2012. Mr. Huang successively worked in Shenzhen Tellus Holding
Co., Ltd. (RYIT 4 (S E)R D B R AR, stock code: 000025.
SZ), Shenzhen Merchant Petrifaction Company Limited* (Z3I|3
A BR AT, and China Merchants Shekou Industrial Zone
Company Limited* (FBE R H TERABR A F]) from 1994 to
2015. From December 2015 to April 2022, Mr. Huang successively
served as the general manager of the Financial Department and
the general manager of the Financial Management Department of
China Merchants Shekou Industrial Zone Holdings Co., Ltd. (A&
B TERIERAM AR AR, stock code: 001979.5Z). From
May 2022 to April 2023, Mr. Huang acted as the deputy chief
financial officer and the general manager of both the Financial
Management Department and the Capital Operation Department
in China Merchants Port Group Co., Ltd. (FRE B D L@RHE
PR /A &], stock code: 1872.5Z). From December 2022 to June 2023,
Mr. Huang served as a director of Ningbo Zhoushan Port Company
Limited (32 A LB MR D AR A A, stock code: 601018.5H).

Ms. Wang Kanglin (£ E#), aged 40, was appointed as an
executive Director with effect from 11 August 2023. She is the
general manager of the Enterprise Planning Department of CMHT
since November 2023. Ms. Wang graduated from Jiangxi University
of Finance and Economics with a bachelor’s degree in accounting
(international accounting) in 2007 and obtained a master’s degree
in business administration (finance) at The Chinese University of
Hong Kong in 2015. Ms. Wang worked as an auditor in Shenzhen
Branch of PricewaterhouseCoopers Zhong Tian LLP (k8 K
SN EISETRYI9 B from August 2007 to April 2010. From
May 2010 to June 2014, Ms. Wang successively worked at Enric
Energy Equipment Holdings Limited (Shenzhen Representative
Office) (&I £l IR EE #HIE A A BR A7) and CIMC Enric Investment
Holdings (Shenzhen) Limited* (F & & mEHEEZER(RINE
R /A A]). From June 2014 to November 2014, Ms. Wang was
the manager of the Enterprise Planning Department of China
Merchants Food Supply Chain Management Co. Ltd (BRI B & @
HrEEEIR AR A A]). From November 2014 to July 2016, Ms.
Wang worked at the Business Development Department of Hoi
Tung Marine Machinery Suppliers Ltd. From July 2016 to November
2023, Ms. Wang successively acted as the supervisor, the assistant
general manager and the deputy general manager of the Enterprise
Planning Department of CMHT.
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Mr. Lin Tsz Fung (#XF &), aged 53, one of the founders of the
Group, was appointed as an executive Director with effect from
24 January 2018. Mr. Lin is also a substantial Shareholder. Mr.
Lin is primarily responsible for formulating the Group’s strategic
planning and overall business development and overseeing the
overall management and operation of the Group. Mr. Lin is also a
director of the subsidiaries of the Company, i.e. CIAO International
Limited, Quality Food 360° (Holdings) Limited, Best Mart 360
International Limited, Best Mart 360 Macau Holdings Limited, Best
Mart 360 Macau Limited, Best Mart 360 China Holdings Limited,
Best Mart 360 Hong Kong Limited, FIEREETHEER
7~ 7] (Shenzhen Best Mart 360 Commerce Limited), Abundant
Year International Limited, Allied Wide Limited and Golden Good
International Trading Limited. Mr. Lin has accumulated over 26
years of experience in retail and wholesale businesses.

Mr. Lin was appointed as a director of The Hong Kong Fujian
Charitable Education Fund (B @EF L LEESE) since 2014,
a permanent honorary president of Hong Kong Federation of
Fujian Associations Limited (/8@ &t BB AR A F]) in 2013,
a vice president of The Federation of Hong Kong Footwear Limited
(BBEEE(1970) B R A 7A]) in 2014, a permanent honorary
president of Hong Kong Federation of Chendai Zhen Clans Limited
(EARBERSEESER QT in 2016, and a vice president of
The Federation of Jinjlang Hong Kong Associations Limited (formerly
known as JinJiang Clans Association (H.K.) Limited) (B8 & /T4t
E e HR AT, formerly known as BB S TR EHFR AT
in 2013. Mr. Lin was also appointed as one of the directors of Pok
Oi Hospital Centenary (70th) board of directors (2019-2020). Mr.
Lin was admitted as Honorary Fellow by The Professional Validation
Centre of Hong Kong Business Sector in July 2017.

Ms. Jiang Hongmei (3§ 4L#8), aged 48, was appointed as an
executive Director with effect from 25 March 2025. Ms. Jiang
has been the deputy general manager of CMHT since October
2024. Ms. Jiang graduated from the Institute of Geochemistry
Chinese Academy of Science, in 2005 with a doctoral degree in
environmental geochemistry. Ms. Jiang joined China Merchants
Group Limited and its subsidiaries in 2005. She worked in China
Merchants Chongging Communications Technology Research
& Design Institute Co., Ltd. and served as the assistant to the
department head and deputy head of the relevant departments
of China Merchants Group Limited. Ms. Jiang had served as
a supervisor of China Merchants Energy Shipping Co., Ltd.
(601872.SH) since April 2019 and submitted her resignation in
February 2025.
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Independent Non-executive Directors

Mr. Sze Irons (i 481%), B.B.S., J.P., aged 63, was appointed as an
independent non-executive Director with effect from 18 December
2018. He is also the chairman of the Remuneration Committee and
a member of the audit committee of the Company (the “Audit
Committee”).

Mr. Sze has extensive experience in investment and corporate
management. He serves as an independent non-executive director
in various listed companies in Hong Kong. He serves as (i) an
independent non-executive director, a member of the audit
committee and a member of the remuneration committee of
Continental Holdings Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 513) since October 2008; (ii)
an independent non-executive director of Chevalier International
Holdings Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 25) since November 2016 and has been
appointed as a member of the audit committee since February
2019; (iii) an independent non-executive director, a member of
the audit committee, a member of the remuneration committee
and a member of the nomination committee of Redco Healthy
Living Company Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 2370) since March 2022; (iv)
an independent non-executive director, a member of the audit
committee, a member of the nomination committee and a member
of the remuneration committee of Forward Fashion (International)
Holdings Company Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 2528) since July 2022; (v) an
independent non-executive director of Tongda Group Holdings
Limited, a company listed on the Main Board of the Stock Exchange
(stock code: 0698) since May 2023; (vi) an independent non-
executive director, the chairman of the nomination committee and
a member of the audit committee of WebX International Holdings
Company Limited (formerly known as ST International Holdings
Company Limited), a company listed on the GEM of the Stock
Exchange (stock code: 8521) from April 2018 to December 2023;
and (vii) an independent non-executive director, the chairman of
the nomination committee, a member of the audit committee
and a member of the remuneration committee of Jianzhong
Construction Development Limited, a company listed on the Main
Board of the Stock Exchange (stock code: 589) from February 2020
to November 2023.
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Mr. Sze was appointed as a Justice of the Peace and awarded the
Bronze Bauhinia Star by the Government of the Hong Kong Special
Administrative Region ("HKSAR") in 2011 and 2015 respectively.
He is a member of the Standing Committee of The 14th National
Committee of the Chinese People’s Political Consultative
Conference* (“CPPCC") (FRARBUAH A ZZEHELED); a
Standing Committee member of the Beijing Municipal Committee
of the CPPCC* (FEIARBUAH A @RI RTEZEGEK L),
Convenor of the Hong Kong Region; the Permanent Honorary
President an of the HKCPPCC (Provincial) Members Association
Limited* (BRARBWEZEHES KEZLEEER), a member
of the Labour Advisory Board of the Government of the HKSAR,;
the Permanent Honorary President of the Chinese Manufacturers’
Association of Hong Kong; the chairman of the Mainland Business
Advisory Committee of the Hong Kong Trade Development
Council; a council member of the Hong Kong Repertory Theatre;
a member of the University of Hong Kong Council; President of
Federation of Hong Kong Beijing Organisations; and Vice President
and Secretary of Friends of Hong Kong Association. Mr. Sze was
also elected as a member of the Election Committee of the Chief
Executive of the HKSAR in 2016.

Mr. Sze graduated from the University of Wisconsin — La Crosse in
the United States of America with a Bachelor of Science Degree in
May 1985.

Ms. Choy So Yuk (%% %), B.B.S., J.P., aged 74, was appointed
as an independent non-executive Director with effect from 18
December 2018. She is also a member of each of the Audit
Committee, the Remuneration Committee and the Governance
Committee. Ms. Choy obtained her Bachelor of Science degree and
Master of Philosophy degree from The University of Hong Kong in
1974 and 1980 respectively. She was a deputy of the 11th, 12th
and 13th National People’s Congress of the People’s Republic of
China from 2008 to 2023. She was a member of the Legislative
Council of Hong Kong from 1998 to 2008. She was appointed the
Justice of the Peace in 2005 and was awarded the Bronze Bauhinia
Star by the Government of the Hong Kong in 2013.
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Ms. Choy is currently an independent non-executive director of
Jutal Offshore Qil Services Limited (stock code: 3303.HK), a listed
company in Hong Kong. She was an independent non-executive
director of Silk Road Logistics Holdings Limited (stock code: 988.
HK) from June 2009 to September 2023, a listed company in Hong
Kong. She was also an independent non-executive director of
Evershine Group Holdings Limited (a company previously listed on
the Stock Exchange with stock code: 8022.HK but was delisted in
October 2022), from May 2015 to January 2021.

Ms. Chan Yuen Sau Kelly (BR#Z£55), JP, aged 54, was appointed
as an independent non-executive Director since 11 August 2023.
She is also the chairman of the Audit Committee and a member of
the Nomination Committee. Ms. Chan is currently the managing
director of Peony Consulting Services Limited, a company which is
principally engaged in provision of business advisory services. Ms.
Chan is also an independent non-executive director of Aluminum
Corporation of China Limited, the H shares of which are listed
on the Stock Exchange (stock code: 2600.HK) and the A shares
of which are listed on the Shanghai Stock Exchange (stock code:
601600.SH), an independent non-executive director of China
Merchants Port Holdings Company Limited, the shares of which
are listed on the Stock Exchange (stock code: 144.HK) and an
independent non- executive director of Morimatsu International
Holdings Company Limited, the shares of which are listed on the
Stock Exchange (stock code: 2155.HK).

In October 2020, Ms. Chan was appointed as a Justice of the Peace
by the government of the HKSAR in recognition of her remarkable
public services and contribution to the community. In March 2022,
Ms. Chan was awarded with Advocacy Award for the China region
by the Association of Chartered Certified Accountants (“ACCA")
in recognition of her relentless support for the accountancy
profession. Ms. Chan was the president of ACCA Hong Kong from
2008 to 2009 and was the president of the Association of Women
Accountants Hong Kong (“AWAHK") from 2020 to 2021. She is
currently the council member of AWAHK and the vice chairman of
Shenzhen Hong Kong Macau Women Directors Alliance.
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Ms. Chan obtained a Bachelor’s Degree in accountancy from the
City Polytechnic of Hong Kong (currently known as City University
of Hong Kong) in 1992. She is a fellow member of ACCA and
the Hong Kong Institute of Directors. She has over 31 years of
experience in financial and business management. Ms. Chan was
previously responsible for management at various multinational
corporations at LVMH Moet Hennessy Louis Vuitton and Heineken
Group. Ms. Chan has also served at branches of Deloitte Touche
Tohmatsu in Hong Kong and the United States.

Ms. Chan was appointed as a member of the Hong Kong Housing
Authority and a member of the Town Planning Board respectively,
each for a period of two years from 1 April 2024. She was also
appointed as a member of the Environment & Conservation Fund
Committee for a period of two years from October 2024. Ms.
Chan is currently the chairperson of the Employees’ Compensation
Insurance Levies Management Board. She also serves on the
boards of the Air Transport Licensing Authority and United
College Trustees of The Chinese University of Hong Kong. Ms.
Chan was previously a member of the Council of The Chinese
University of Hong Kong, Education Commission, Quality Education
Fund Steering Committee, Harbourfront Commission, Advisory
Committee on Arts Development of Hong Kong, the board of
the Inland Revenue Department, the Independent Commission
on Remuneration for Members of the Executive Council and the
Legislature, and officials under the Political Appointment System
of Hong Kong, Hospital Governing Committee of the Buddhist
Hospital, Hospital Governing Committee of the Rehabaid Centre,
the Kowloon Regional Advisory Committee of the Hospital
Authority, Occupational Safety and Health Council and the board
of directors of Ocean Park Hong Kong.

Dr. Gao Wei (51&), aged 58, was appointed as an independent
non-executive Director on 28 August 2023. He is also a
chairman of the Governance Committee and a member of the
Nomination Committee. He is currently the company secretary of
Zhongguancun Science-tech Leasing Co., Ltd. (FF B Rl ER
2B R A 7)), the H shares of which are listed on the main board of
the Stock Exchange (stock code: 1601. HK). Dr. Gao has extensive
experience in corporate financing and managing overseas-
listed companies. He first joined the The Hong Kong Chartered
Governance Institute (formerly known as the Hong Kong Institute
of Chartered Secretaries) Council in 2013 and served as a Vice-
President from 2014 to 2020 and 2022 to 2023. He is the Chief
representative of The Hong Kong Chartered Governance Institute
Beijing Representative Office from 1 January 2024.
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Dr. Gao now serves as an independent non-executive director
of Guolian Securities Co., Ltd., (HEtE AR D BER A7), the H
shares of which are listed on the main board of the Stock Exchange
(stock code: 1456.HK) and the A shares of which are listed on
the Shanghai Stock Exchange (stock code: 601456.5H), and an
independent non-executive director of AK Medical Holdings
Limited (stock code: 1789. HK). He served as one of the vice
chairman of the board secretary committee of China Association
of Public Companies (F B A A% E) from November 2015
to November 2018. He served as a director of Sinotrans Air
Transportation Development Co., Ltd. (FoMNEZEBE IR R D FR
‘A |]), a company previously listed on Shanghai Stock Exchange
(stock code: 600270.SH) from November 2011 to June 2019 and
the general manager of the company from January 2016 to June
2019, primarily responsible for overall operation and management,
and he served as the legal representative of the company from
January 2017 to August 2019. He served as the board secretary
and company secretary of Sinotrans Limited (FF B5NER 5B B R
‘A A]), a company listed on the Stock Exchange (stock code: 0598.
HK) from January 2003 to December 2016, primarily responsible
for secretarial work; he served as the general counsel of Sinotrans
Limited from January 2010 to June 2019, primarily responsible for
legal affairs.

Dr. Gao obtained a bachelor’s degree in management engineering
from University of Science and Technology Beijing (1t R A
£2) in 1989, and further obtained a master’s degree in economics
from Central University of Finance and Economics (FP 5t B 4% X £2)
in 1993. He obtained a doctor’s degree in law from University of
International Business and Economics (¥14MNE 75 E 5 A ) in 1999.
Dr. Gao was accredited as a PRC lawyer by the Ministry of Justice
of the People’s Republic of China in 1996. He is a fellow member
of both The Hong Kong Chartered Governance Institute and
The Chartered Governance Institute in the United Kingdom. Dr.
Gao is also an arbitrator of each of China International Economic
and Trade Arbitration Commission, China Maritime Arbitration
Commission, Beijing Arbitration Commission and Shanghai
Arbitration Commission.

* The English translation of the name in this section is for reference only. The
official name of the entity is in Chinese.
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CHIEF FINANCIAL OFFICER

Ms. Chan, Ka Lai (FRERE), aged 38, is the chief financial officer
and company secretary of the Group. Ms. Chan joined the Group
in August 2023. She is primarily responsible for overseeing the
overall financial position and accounting matters of the Group
and overseeing corporate governance and maintaining risk
management and internal control system. Ms. Chan is a member
of Hong Kong Institutes of Certified Public Accountants. Ms. Chan
holds a bachelor’s degree in accountancy from the Hong Kong
Baptist University. Prior to joining the Group, she was the deputy
general manager of Finance Department of CMHT.
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining a high standard of
corporate governance in accordance with the principles of good
corporate governance, to formulate good corporate governance
practice for improvement of accountability and transparency in
operations, and to strengthen the internal control system from
time to time so as to ensure we meet the expectations of the
Shareholders.

During the Financial Year under Review, the Company has adopted
and complied with all applicable code provisions in the Corporate
Governance Code (the “CG Code”) as set out in Appendix C1 to
the Rules Governing the Listing of Securities on the Stock Exchange
(the “Listing Rules”).

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The roles of the Chairman and the Chief Executive Officer are
separate and performed by different individuals to ensure a balance
of power and authority, so that power is not concentrated in any
one individual. Mr. Li Guanpeng, the chairman of the Company
and an executive Director, is responsible for formulating the
Group's strategic planning and the overall business development
and overseeing overall management and operation of the Group,
while Mr. Hui Chi Kwan, the chief executive officer of the Group
and an executive Director, is responsible for overseeing day-to-
day management of the Group and reporting to and executing
decisions from the Board. There is a clear division of responsibilities
between the chairman and the chief executive officer.

SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code")
as set out in Appendix C3 to the Listing Rules as its own code of
conduct governing the securities transactions by the Directors.
Following a specific enquiry made by the Company on the
Directors, all Directors have confirmed that they had complied
with the required standard set out in the Model Code during the
Financial Year under Review.

ARRHNEERREFEEERRRBAERZ K

FEEER  HIERMAEREATRURESE

ﬁﬂ’]??s M RGERRE - I E 098 A AR BE 1 R
C EREATEBRRNEE -

REIEFHEER - NAF S AN E <5
REES LMHRA( ETRBDMEECTATE T
¥ERTRAI(EERTRDMAEEM A
{3 o

EFERITHRER

TERTREENAE TSR B TEALE
B URRENDLRRESHHE  EEMNE—

AT TREBEZEES - RRABREIHERATE
EFHEBELEAEAEE MR R S MK

BERE UREBASENBEEERZE
MARBITRAHFATESFSHLELNE
BEEEAEBRREEURAESTERE MR

TEEFEMERK - THERITHRARESBHNE
BECBREED -

EFETESRS
$”ﬂaﬁ%ﬁﬁﬁ%%ﬁw%ﬂﬁ%iﬁ
BITAESHITESF X HNRETRI([ELESF
AINEREBEGREETETERRINITAST
Bl e ANRBMESELARBERE  28F
EHUEHR  FEREBYIRFEAND BETZ
AESTRIFTARE R AR -

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

47



48

CORPORATE GOVERNANCE PRACTICES ¥ E8E R

BOARD OF DIRECTORS
Responsibilities of the Board

The Board is primarily responsible for overseeing and supervising
the overall management of the Group’s business. The Board is
collectively responsible for promoting the success of the Company
by providing effective leadership and direction to its business,
formulating group policies and business directions, monitoring
internal controls and performances, and ensuring transparency and
accountability of its operations. The powers and duties of the Board
include convening general meetings and reporting the Board’s
work at the Shareholders’ meetings, determining the business and
investment plans, preparing the periodic financial budgets and
reports, preparing the financial accounts, overseeing the financial
reporting process, formulating proposals for profit distributions
and exercising other powers, functions and duties as conferred
by the memorandum and articles of association (“Articles of
Association”) of the Company. The Board has established Board
committees and has delegated to these Board committees various
responsibilities as set out in their respective terms of reference
which are published on the respective websites of the Stock
Exchange and the Company.

The Company has established relevant mechanisms to ensure
independent views and input are available to the Board and
conducted review of such mechanisms on an annual basis.
Members of the Audit Committee are independent non-executive
Directors who are able to bring independent and objective views to
the Board.

The mechanism is disclosed below:

1. The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third
of its members being independent non-executive Directors
(or such higher threshold as may be required by the Listing
Rules from time to time), with at least one independent
non-executive Director possessing appropriate professional
qualifications, or accounting or related financial management
expertise. Further, independent non-executive Directors will be
appointed to board committees as required under the Listing
Rules and as far as practicable to ensure independent views
are available.
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2. The Nomination Committee strictly adheres to the Nomination
Policy with regard to the nomination and appointment of
independent non-executive Directors, and is mandated to
assess annually the independence of independent non-
executive Directors to ensure that they can continually exercise
independent judgement.

3. No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors as this may lead to bias in their decision-making and
compromise their objectivity and independence.

4.  The Board assesses and reviews the time contributed by each
independent non-executive Director and their attendance to
meetings of the Board and the board committees so as to
ensure that every independent non-executive Director has
devoted sufficient time to the Board to discharge his/her
responsibilities as a Director of the Company.

5. The Directors, upon reasonable request, may seek external
independent professional advice at the Company’s expense,
to assist the performance of their duties.

6. The chairman meets with the independent non-executive
Directors regularly without the presence of the other Directors
to discuss matters relating to the Group.

The Directors have full access to information of the Group and are
entitled to seek independent professional advice in appropriate
circumstances at the Company's expense.

The management of the Company is accountable to the Board
and performs the following major duties: reporting to the Board,
executing the resolutions of the Board, and completing all the tasks
assigned by the Board.
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BOARD COMPOSITION BEEZA/K

The Board comprises the following Directors during the Financial REIBESHEERN XS @ NI EEARMK :
Year under Review:

Executive Directors BITES

Length of
Directors Gender Age service (years)
BEx gzl Fie PR 7% F 53 (5F)
Li Guanpeng (Chairman) Male 58 1.4
FAMFE) e
Hui Chi Kwan (Chief executive officer) Male 47 0.7

(appointed with effect from 12 April 2024)
AT (TTH#E#) e
(R-ZF_MFEMHA+_—HEZE)
Cui Qian Female 54 1.4
EfE z
Lu Rong Male 45 1.4
733 eS|
Liu Yunfeng Male 55 1.4
2E g =
Huang Shengchao Male 53 1.4
= A eS|
Wang Kanglin Female 40 1.4
T EM z
Lin Tsz Fung Male 53 6.9
MF & 3
Hui Ngai Fan (resigned with effect from 12 April 2024) Female 46 6.2
RS (R -FEZmFr A= HEHE) z
Independent non-executive Directors BUFHTES

Length of
Directors Gender Age service (years)
BEE 5l Fir BR % & A (5F)
Sze Irons Male 63 6.0
ek =
Choy So Yuk Female 74 6.0
BEE L8
Chan Yuen Sau Kelly Female 54 1.4
BRIEF z
Gao Wei Male 58 1.3
=E =
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The biographical details of each of the Directors are set out in the
section headed “Biographical Details of the Directors and Senior
Management” of this report.

All Directors have given sufficient time and attention to the affairs
of the Group. Ms. Hui Ngai Fan, a former executive Director who
resigned with effect from 12 April 2024, is the sister of Mr. Hui
Chi Kwan, an executive Director appointed with effect from 12
April 2024 and the chief executive officer of the Group. Save as
disclosed above, there was no financial, business, family or other
material relationship among the Directors.

The independent non-executive Directors have extensive experience
in different areas or professions and will give independent advice
to the Board from time to time. By their active participation in
Board meeting and by their service on various Board committees,
the independent non-executive Directors contribute in important
ways to the making of the Group. The terms of appointment of the
independent non- executive Directors are set out on page 105 to
106 of this report.

During the Financial Year under Review, the Board had at all
times met the requirements of Rules 3.10(1) and (2) and 3.10A
of the Listing Rules relating to the appointment of at least three
independent non-executive Directors representing at least one-third
of the Board.

Each of the independent non-executive Directors has signed a
confirmation of independence in writing pursuant to Rule 3.13
of the Listing Rules. Based on such confirmation, the Company
considers that all the independent non-executive Directors are
independent and have met the independence guidelines set out
in Rule 3.13 of the Listing Rules during the Financial Year under
Review.
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BOARD MEETING

The Board scheduled eight meetings during the Financial Year
under Review. The attendance of each Director for Board meetings
and general meetings is set out as follows:

EEgREEMBEERITTNREE  &&F
ENHFEFE SR RRRERGHNHERLE I
I

Number of
Board meetings
attended during Number of
the Director’s general
term of office meetings
in the Financial attended during
Year under Attendance the Director’s Attendance
Review rate term of office rate
REBEVBEFE
EESEHR EESEHR
HEESE23 HERRKSE
Name of Director EENE RE HER RE HER
Li Guanpeng R 7/8 88% 17 100%
Hui Chi Kwan™ SRR 4/5 80% 11 100%
Cui Qian EE 7/8 88% 0/1 0%
Lu Rong Po 28 7/8 88% 0/1 0%
Liu Yunfeng BIE 7/8 88% 0/1 0%
Huang Shengchao =L 8/8 100% 0/1 0%
Wang Kanglin F M 8/8 100% 0/1 0%
Lin Tsz Fung HF I 8/8 100% 0/1 0%
Hui Ngai Fan™2 e 2/2 100% N/A N/A
T iE A T EA
Sze Irons hEERIE 7/8 88% 11 100%
Choy So Yuk BEEE 8/8 100% 11 100%
Chan Yuen Sau Kelly BRIEF 8/8 100% 11 100%
Gao Wei =i 8/8 100% 171 100%

1 Mr. Hui Chi Kwan was appointed as an executive Director with effect from 12
April 2024.

" Ms. Hui Ngai Fan resigned as an executive Director with effect from 12 April
2024.

The Company expects to hold at least four Board meetings per year
at approximately quarterly intervals, with special Board meetings
being scheduled as required. Formal notice of at least 14 days will
be given in respect of a regular meeting, while for special Board
meetings, reasonable notice will be given.
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BOARD COMMITTEES

The Board has established four committees, namely the Audit
Committee, the Remuneration Committee, the Nomination
Committee and the Governance Committee to assist in carrying
out its responsibilities and functions. Each of these committees
has specific written terms of reference setting out its duties and
authorities, and are available for review on the respective websites
of the Company and the Stock Exchange. The committees have
sufficient resources to execute their requisite duties and enjoy the
support of the management.

Audit Committee

The primary duties of the Audit Committee are to assist the Board
by providing an independent view of the effectiveness of the
financial reporting process, internal control and risk management
system of the Group, to oversee the audit process, to develop and
review the policies and to perform other duties and responsibilities
as assigned by the Board. The Audit Committee comprises three
independent non-executive Directors, namely, Mr. Sze Irons, Ms.
Choy So Yuk and Ms. Chan Yuen Sau Kelly. The chairman of the
Audit Committee is Ms. Chan Yuen Sau Kelly.

The Audit Committee meets at least twice a year. Five meetings
were held during the Financial Year under Review. The attendance
rate of each member is set out as follows:
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Number of

Audit Committee
meetings
attended during
the Director’s
term of office

in the Financial

Year under
Review Attendance rate

REREMBEE

EESTEHR

HEERZEES
Name of Director BEEBS BRXRE HER
Sze Irons i 4/5 80%
Choy So Yuk BEEX 4/5 80%
Chan Yuen Sau Kelly PREF 5/5 100%
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During the Financial Year under Review, the Audit Committee
mainly performed the following:

(i) reviewed the financial reports for the nine months ended 31
December 2023 and for the six months ended 30 June 2024;

(i) reviewed the effectiveness of risk management and internal
control systems;

(i) reviewed the external auditor’s audit plan and terms of
engagement;

(iv) reviewed and recommended for approval by the Board the
2024 audit fees.

Remuneration Committee

The primary duties of the Remuneration Committee include (but
without limitation): (i) making recommendations to the Directors
regarding the policy and structure for the remuneration of all
the Directors and senior management of the Group and on the
establishment of a formal and transparent procedure for developing
remuneration policies; (ii) making recommendations to the
Board on the remuneration packages of the Directors and senior
management; (iii) reviewing and approving the management’s
remuneration proposals with reference to the Board’s corporate
goals and objectives; and (iv) considering and approving the grant
of share options to eligible participants pursuant to the Share
Option Scheme. The Remuneration Committee comprises two
independent non-executive Directors and one executive Director,
namely, Mr. Sze Irons, Ms. Choy So Yuk, and Mr. Lu Rong. The
chairman of the Remuneration Committee is Mr. Sze Irons.
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During the Financial Year under Review, the Remuneration
Committee held three meetings to review matters related to the
performance and remuneration structure of the Directors and
senior management of the Company. The attendance rate of each
member is set out as follows:

REBEMERFEERN  FMEE8ea£B8R=K
BE BaALTESERAABTRBEABREAR
FHEEEEEEE KB ZHREEHI W
T

Number of
Remuneration
Committee
meetings
attended during
the Director’s
term of office
in the Financial

Year under
Review Attendance rate

R E R F E

EEETEHR

HETHMEES
Name of Director BEEHR BERE HER
Sze Irons i 2/3 67%
Choy So Yuk BEX 3/3 100%
Lu Rong 7S 2/3 67%

During the Financial Year under Review, the Renumeration
Committee mainly performed the following:

(i) conducted an annual review of the policy and packages of
remuneration for executive Directors, non-executive Directors
and senior management based on their performance;

(i) considered, reviewed and approved the performance bonus
for the Directors and senior management of the Group;

(i) reviewed and approved the terms of service contracts and
remuneration packages to an executive Director newly
appointed.
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Nomination Committee

The primary function of the Nomination Committee is to make
recommendations to the Board on the appointment of members of
the Board. The Nomination Committee comprises two independent
non-executive Directors and one executive Director, namely, Dr.
Gao Wei, Ms. Chan Yuen Sau Kelly and Mr. Li Guanpeng. The
chairman of the Nomination Committee is Mr. Li Guanpeng.

The Company recognises and embraces the importance and benefit
to achieve diversity on the Board to corporate governance and
board effectiveness. The Company sees increasing diversity at the
Board level as an essential element in supporting the attainment of
its strategic objectives and its sustainable development. In deciding
the composition of the Board, the Company will consider the Board
diversity from various perspectives with reference to the Company’s
business model and specific needs, including but not limited to
gender, age, race, language, cultural background, educational
background, industry experience and professional experience.

All appointments of the Board are based on meritocracy, and
candidates will be considered against appropriate criteria, having
due regard for the benefits of a balance of skills, experience and
diversity on the Board. The Nomination Committee has primary
responsibility for identifying suitably qualified candidates to become
members of the Board and shall give adequate consideration to
this policy in selection of board candidates. To ensure changes to
the Board composition can be managed without undue disruption,
a formal, considered and transparent procedure is in place for
the selection, appointment and re-appointment of directors. The
Nomination Committee will consider candidates on merit and
objective criteria, including his/her ability to dedicate sufficient
time and attention to the Company’s affairs, contribute to the
diversity of the Board as set out in the Board diversity policy as
well as effectively support the Board of their responsibilities, in
order to determine whether a candidate is qualified before making
recommendations to the Board.
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The Board has achieved the measurable objectives (including
gender diversity) as set out in the Board diversity policy. As at 31
December 2024, our Board comprised twelve members, including
two female executive Directors and two female independent non-
executive Directors. Going forward, the Company will continue to
maintain gender diversity on the Board through certain measures
to be implemented by our Nomination Committee in accordance
with our board diversity policy and nomination policy. Through the
Board diversity policy of the Company and the annual assessment
by Nomination Committee on the Board structure, the Company
could develop a pipeline of potential successors to the Board to
achieve gender diversity.

Workforce Diversity

As at 31 December 2024, the Group employed 1,230 (including
senior management) employees, including 862 female and 368
male employees, representing a female-to-male ratio of 2:1, which
demonstrated a gender balance in the Group’s workforce. Gender
is neutral in the Group’s recruitment process as no position requires
any particular capability or skill that is regarded as better performed
by one gender than another.

During the Financial Year under Review, the Nomination Committee
held two meetings. The attendance rate of each member is set out
as follows:
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Number of
Nomination
Committee
meetings
attended during
the Director’s
term of office
in the Financial

Year under
Review Attendance rate

REEMBFEE

EEETHR

HEREZEE®
Name of Director BEEHS SERE HER
Li Guanpeng ZRANE 2/2 100%
Chan Yuen Sau Kelly BRIEF 2/2 100%
Gao Wei =i 2/2 100%
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During the Financial Year under Review, the Nomination Committee
mainly performed the following:

(i)  reviewed the Board diversity policy;

(i) reviewed and assessed the structure, size and composition
(including the skills, knowledge and experience) of the Board
and its effectiveness;

(iii) assessed the independence of independent non-executive
Directors and confirmed that all independent non-executive
Directors are considered independent;

(iv) proposed the Directors for re-election at the annual general
meeting of the Company (the “AGM");

(v) made recommendations to the Board on the appointment of
Mr. Hui Chi Kwan as Director.

The Nomination Committee will continue to review the implementation
and effectiveness of the Board diversity policy on an annual basis,
and discuss any revisions that may be required, and recommend
any such revisions to the Board for consideration and approval.

Governance Committee

The primary duties of the Governance Committee include (but
without limitation): (i) to investigate into any matters that the
Board determines necessary or appropriate, and to report to the
Board; (i) to guide and supervise on the legal and compliance and
risk management works of the Company, and to strengthen the
legal and compliant operational management of the Company;
(iii) to develop, review and amend the Company’s policies and
practices on corporate governance, legal and compliance and
risk management, and to make recommendations to the Board
and monitor their implementations; and (iv) to review the
Company’s compliance with the code of conduct and disclosure
in the corporate governance report. The Governance Committee
comprises two independent non-executive Directors and one
executive Director, namely, Dr. Gao Wei, Ms. Choy So Yuk, and
Mr. Lu Rong. The chairman of the Governance Committee is Dr.
Gao Wei.
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During the Financial Year under Review, the Governance REEBEMERFE  BREZELRITT AT
Committee held one meeting and the attendance rate of each M&KE Z HFEREFHHIWT :
member is set out as follows:

Number of
Governance
Committee
meetings
attended during
the Director’s
term of office
in the Financial

Year under
Review Attendance rate
A [E1 8 B B
EESEHR
HEEREZEES
Name of Director EENE BRERE HER
Gao Wei =E 11 100%
Choy So Yuk BEEE 11 100%
Lu Rong 73S 1/1 100%
During the Financial Year under Review, the Governance REEBEMERFEE @ BRZELETEHTTUT
Committee mainly performed the following: B
() engaged external legal advisors to conduct an internal () FEFINIEARBRYEFETANIAS -
investigation in relation to an incident. For details of the FAEHFE  F2HEARARBEBHR-E
incident, please refer to the announcements of the Company ZHFENAR+HNBERZZEZNF+AZT
dated 18 August 2024 and 29 October 2024; NEHRE

(i) reviewed the Company’s policies and practices on corporate (i) i ARFTHDEEABRELRERLAE
governance and making recommendations to the Board; SeRbER

(i) reviewed and monitored the training and continuous (i) BHKEBESELRSAEEBHEII LT
professional development of the Directors and senior BHEEZRER
management;

(iv) reviewed and monitored the Company’s policies and practices  (iv) B &l MEBR AR RIETEAREREEREN
on compliance with legal and regulatory requirements; BERER

(v) reviewed the Company’s compliance with the CG Code and  (v) FEHMAR TL*ME%% PRI R R TR
disclosure in this report. REEFRERENIEN
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Reference is made to the announcements of the Company
dated 18 August 2024 and 29 October 2024. As disclosed in
said announcements, the Company’s external legal advisers (the
“Investigator”) were engaged to conduct an internal investigation
(the "Internal Investigation”) to independently review and assess
the relevant information regarding the Incident and report to the
Governance Committee and the Board. The Internal Investigation
has been completed. Based on the information available to the
Investigator, the Investigator considered that, among other things,
there was no evidence to suggest that the Incident was related to
the Group’s business or funds. The Governance Committee and the
Board have given due consideration to the findings and adopted
the findings accordingly. (Note 1)

Note 1: For the avoidance of doubt, nothing contained herein shall be construed

as a waiver of legal professional privilege on behalf of the Company.

DIRECTORS' LIABILITIES INSURANCE

During the Financial Year under Review, the Company had
arranged for appropriate and adequate insurance cover to protect
the Directors from legal action arising from the performance of
their duties as a Director. Such insurance coverage is reviewed and
renewed by the Board on an annual basis.

REMUNERATION OF SENIOR MANAGEMENT

For the year ended 31 December 2024, the remuneration of the
Group's senior management (excluding the Directors) fell within
the following bands:
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Nil to HK$ 1,000,000

HK$1,000,001 to HK$2,000,000
HK$2,000,001 to HK$3,000,000
HK$3,000,001 to HK$4,000,000
HK$4,000,001 to HK$5,000,000
HK$5,000,001 to HK$6,000,000
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DIRECTORS’ CONTINUING PROFESSIONAL
DEVELOPMENT

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities and
to ensure that their contribution to the Board remains informed
and relevant. Pursuant to the CG Code C.1.4, all Directors should
participate in appropriate continuous professional development to
develop and refresh their knowledge and skills. All Directors are
encouraged to attend relevant training courses at the Company’s
expenses. All Directors have participated in continuous professional
development and provided a record of training they received for
the Financial Year under Review to the Company.

CORPORATE GOVERNANCE FUNCTION

The Board recognises that corporate governance should be the
collective responsibility of the Directors though having delegated
the corporate governance duties to the Audit Committee and
Governance Committee which include, but are not limited to:

1) developing and reviewing the Company’ s policies
and practices on corporate governance and making
recommendations to the Board;

2) reviewing and monitoring the training and continuous
professional development of the Directors and senior
management;

3) reviewing and monitoring the Company’'s policies and
practices on compliance with legal and regulatory
requirements;

4)  developing, reviewing and monitoring the code of conduct
and compliance manual (if any) applicable to employees and
the Directors; and

5) reviewing the Company’s compliance with the CG Code and
disclosure in this report.

During the Financial Year under Review, the Audit Committee and
Governance Committee fulfilled the requirement of code provision
A2.1.

EEMNPFEERRE

BESREVBEEERINEMBERRE
£ UWEAMETERE  ULEREESS
B RSB ER - RIBEEFE AT
Cl4 EREFESEFENFHEZIELR -
LA B R I B ¥ L R e e BE o AR B BB P
BEFHFEHARBEIRE  AHRERBARQF
EE-FEEFH2ETHEZEXER IR
ARAHRH RSN BB R F R R IBIINE

XERRRESNREBRME &
wmit - HESAREARMEBR TERZE
REREZB® EREREETER:

) HERBTARANEREBRRRS
Mo WRAEFSRLER

2) BAREREZERSREEENE
BEXEREBER

ELDEES

3) FHRERARFEST
BER N ER

4) #HIE  FHREREANEERESFNT
AT RERFMEA) : &

5) WEARBBTEEEARATIREARS
ERHENER

REBEYRFEE BERLEehEREZESE

BEPFRAMEXEA2 MEHRE -

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

61



62

CORPORATE GOVERNANCE PRACTICES ¥ E8E R

AUDITORS’ REMUNERATION

An analysis of the remuneration that should be paid to the current
external auditor of the Company, SHINEWING (HK) CPA Limited,
for the audit services and non-audit services for the year ended 31
December 2024 is set out below:

BRI ED B &=

BREE_T_MF+T_A=+—BLEFENZR
BURTS NM FEZ BURTE FE SN T AR BRSNS
ZEENE KM (ER) @A EHMER A FH
& oAraEsamT

Nature of Service i By =1 Fees Paid/Payable
B ENER

HK$

BT

Audit services ZER TS 1,200
Non-audit services I ZBRTE 250
Total Bt 1,450

The above fees for non-audit services mainly represent the fees for
the auditor’s service in relation to the review of the Company’s
interim results.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledged their responsibilities for the
preparation of the financial statements of the Company for the
year ended 31 December 2024, and confirmed that the financial
statements of the Company were prepared in accordance with
statutory requirements and applicable accounting standards. The
Directors confirm that, to the best of their knowledge, information
and belief, and having made all reasonable enquiries, they are
not aware of any undisclosed material uncertainties relating to
events or conditions which may cast significant doubt upon the
Company’s ability to continue as a going concern.
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COMPANY SECRETARY

Ms. Chan Ka Lai was appointed as the company secretary of the
Company on 1 January 2024. Ms. Chan Ka Lai is the chief financial
officer of the Company and a member of Hong Kong Institutes of
Certified Public Accountants. She has taken no less than 15 hours
of relevant professional training as required by the Listing Rules.

INTERNAL CONTROL AND RISK MANAGEMENT

The Company has adopted a series of internal control policies and
has implemented risk management policies to address various
potential risks identified in relation to the Group’s operations,
including operational risks, credit risks, market risks, financial risks
and legal risks.

e  The risk management and internal control systems adopted
by the Company are designed to manage rather than to
eliminate the risk of failure to achieve business objectives
and can only provide reasonable and not absolute assurance
against material misstatement or loss.

e The Audit Committee is responsible for reviewing the
internal control systems and procedures for compliance
with the requirements prescribed by the applicable laws,
rules and regulations. The Board is responsible for the risk
management and internal control systems of the Company,
and through the Audit Committee, conducts an annual
review on the effectiveness of the Group’s risk management
and internal control systems in its financial, operational
and compliance controls and risk management functions.
If defects are discovered during the review, the Board and
the chief executive officer will review such defects and make
corresponding plans to resolve them, taking into consideration
the available resources.
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e The Company does not have an internal audit function but will
review the need for one annually. Given the Group’s simple
operating structure, the management is of the opinion that
instead of setting up an internal audit department, it would
be more cost effective to engage an independent external
professional party to review on an annual basis the internal
control systems and measures of the Group and report to the
Audit Committee. Furthermore, a compliance team which
includes the chief financial officer has been established to
organise, review and maintain the internal control system and
to provide assistance to the Directors, senior management and
employees with respect to the internal control policies. The
Company convenes meetings periodically to discuss financial,
operational, compliance and risk management control.

e The Directors and senior management keep track of day-to-
day operations and monitor any associated operational risks of
the Group and formulate policies and resolutions to mitigate
or resolve these risks.

e Trainings are provided to relevant employees in order
to enhance their industry knowledge and to encourage
encompassing culture of risk management to ensure that
the relevant employees are aware of and responsible for risk
management.

e During the Financial Year under Review, the Company has
engaged external legal advisers to advise the Company on
compliance with and provide updates on the changes in the
Listing Rules and the applicable Hong Kong laws, rules and
regulations from time to time and as required.

e The Company has established procedures and internal controls
for the handling and dissemination of inside information, to
ensure that inside information and sensitive information in
relation to the Company will remain confidential until the
disclosure of such information is appropriately approved.

The Board is of the opinion that the Group’s risk management and
internal control systems were adequate and effective during the
Financial Year under Review.
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DIVIDEND POLICY

The Company has no fixed dividend policy specifying a dividend
payout ratio. The amount of any dividends to be declared will be
subject to the decision of the Board and will depend on, among
others, the Group’s results of operations, available cashflows,
financial condition, operating and capital requirements, the
Articles of Association, the Companies Laws, applicable laws and
regulations and any other factors that the Directors deem relevant.
Dividends may only be paid out of the distributable profits of the
Company as permitted under the applicable laws and shall not
exceed the amount determined by the Board.

SHAREHOLDERS’ RIGHTS

Procedures for Putting Forward Proposals at Shareholders’
Meetings

There are no provisions allowing Shareholders to make proposals
or make a motion at the AGMs under the Articles of Association or
the laws of the Cayman Islands. Shareholders who wish to make
proposals or motions may, however, convene an extraordinary
general meeting of the Company (the “EGM") in accordance with
the “Procedures for Shareholders to Convene an EGM” set out
below.

Procedures for Shareholders to Convene an EGM

In accordance with article 57 of the Articles of Association, an EGM
shall be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than one-
tenth of the paid up capital of the Company carrying the right of
voting at the general meetings of the Company. Such requisition
shall be made in writing to the Board or the company secretary
for the purpose of requiring an EGM to be called by the Board for
the transaction of any business specified in such requisition. Such
meeting should be held within two months after the deposit of
such requisition.
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Any requisition to convene an EGM or proposal to be put forward
at the general meeting can be addressed to the Company’s
principal place of business in Hong Kong at 11th Floor, C-Bons
International Center, No. 108 Wai Yip Street, Kowloon, Hong
Kong, marked with the attention of the Board or the company
secretary of the Company. The requisitionists must state in
their requisition(s) the objects of the EGM to be convened, and
such requisition must be signed by all the requisitionists. Upon
receipt, the Company will verify the requisitionists’ particulars and
shareholding and if the requisition is in order, the Company will
convene the EGM in accordance with the Articles of Association.
On the contrary, if the requisition has been verified as not in order,
the requisitionists concerned will be advised of the outcome and
accordingly, the Board will not convene the EGM and/or include the
proposal(s) made or the resolution(s) proposed by the requisitionists
at the EGM.

Communications with Shareholders

The Company has adopted a Shareholders’ communication policy
to ensure effective communication with Shareholders. Under the
policy, the Company’s information shall be communicated to the
Shareholders through general meetings, including AGMs, the
Company'’s corporate communications (including, but not limited
to, the annual report, the interim report, notices of meeting,
circulars and proxy forms), information and materials on the
Company’s website and the Stock Exchange’s website.

The Board has reviewed the implementation and effectiveness of
the Shareholders’ communication policy including steps taken at
the AGMs and the handling of queries received (if any) which were
conducted during the Financial Year under Review and considered
the Shareholders’ communication policy to be effective and
adequate.

Shareholders may, at any time, direct questions, request for publicly
available information and provide comments and suggestions to
the Directors or the management of the Company. Such questions,
requests and comments can be addressed to the Company by mail
to 11th Floor, C-Bons International Center, No. 108 Wai Yip Street,
Kowloon, Hong Kong.
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Shareholders should direct their questions about their shareholdings
by mail to the Company’s Hong Kong branch share registrar,
Computershare Hong Kong Investor Services Limited at 17M Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong or
by telephone at (852) 2862-8555, who has been appointed by the
Company to deal with Shareholders regarding share registration
and related matters.

CONSTITUTIONAL DOCUMENTS

During the Financial Year under Review, there were no changes
to the constitutional documents of the Company. An up-to-date
version of the Articles of Association (in both English and Chinese)
is available on the websites of both the Company and the Stock
Exchange.
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Overview

The Company recognizes the significance of sustainable
development in the Group’s business operations regarding the
environment and the well-being of the community. The Group is
committed to considering environmental, social and governance
aspects through integrating them into its business operations, as
well as promoting sustainability in its business activities.

The Group, as a responsible corporation, recognizes its role in
promoting industry sustainability and has adopted sustainability
features in its business operations. In order to develop its
sustainability plan, the Group intends to strengthen partnerships
with key stakeholders in the future.

The Group is pleased to present its Environmental, Social,
and Governance (“ESG”) report (the “"Report”). This Report
summarizes the Group’s ESG initiatives, plans, and performances
for the year ended 31 December 2024 (“Financial Year under
Review”) and demonstrates its commitment to sustainable
development.

Reporting Scope

The Group’s business operations consisted of head office,
warehouse and retail stores located in Hong Kong, Macau and
Mainland China in the Financial Year under Review. The reporting
boundary is restricted to operations which contributed the major
source of revenue to the Group during the Financial Year under
Review. There were no major assets excluded from the reporting
boundary.

Reporting Basis

The Report was prepared in accordance with the Environmental,
Social and Governance Reporting Guide (the "ESG Reporting
Guide”) set out in the Appendix C2 of the Listing Rules. In
preparation of the Report, the Group strictly adhered to the
principles of materiality, quantitative, balance and consistency to
disclose the ESG-related measures and performances.
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Reporting Principles

In preparation of this Report, our Group has conducted due
diligence to adhere to the reporting principles stipulated in the ESG
Reporting Guide:

e Materiality — The materiality assessment has ensured the
Report addresses the most material ESG topics pertaining to
our businesses.

e Quantitative — The Report strives to disclose quantitative
metrics and related targets whenever possible, to demonstrate
our impact. The quantitative KPI and the information on the
standards, methodologies, assumptions and/or calculation
tools used for the quantitative KPI, and the source of
conversion factors being used are, where applicable, disclosed
in the Report.

e  Balance — The Report presents an unbiased representation of
our ESG management approach and performance. It avoids
misleading omissions and presentation.

e  Consistency — Whenever deemed material, the Report details
the standards, tools, assumptions and/or source of conversion
factors used, as well as explanations of any inconsistencies to
previous reports.

The corporate governance disclosure of the Group was prepared
in accordance with all applicable code provisions set out in the
Corporate Governance Code under Appendix C1 of the Listing
Rules. Information regarding the Group’s corporate governance
was set out separately in the “Corporate Governance Report” in
this annual report.
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BOARD OF DIRECTORS STATEMENT

We consider ESG commitments to be part of our responsibilities
and are committed to incorporating ESG factors into our decision-
making process. The Board takes the overall responsibility for the
oversight of the Group’s ESG matters, including policies, measures,
performance and risks, and is committed to incorporating ESG
considerations into its business operations, and pledges to improve
the sustainability performance through resources optimisation in
the operation. Specifically, the Board is charged with strategizing
and implementing ESG action plans, as well as reviewing and
discussing target-setting, performance, opportunities and risks. The
Board regularly listens to and reviews reports on the progress and
major issues of ESG work. The Board integrates ESG concepts into
daily operations, and prioritizes and manages ESG-related matters
and internal and external risks based on macro policy analysis,
internal strategic planning and communication with stakeholders.
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STAKEHOLDER ENGAGEMENT

Maintaining effective communication and relationship with our
stakeholders is critical and essential to our Group’s continuing
success. Through stakeholder engagement, we are able to
better understand and gauge their expectations thus allowing
development of our ESG strategies. The Group connects with
external and internal partners including employees, customers,
investors, suppliers, business partners, and non-governmental
organisations (“NGOs") through a wide range of communication
channels such as emails, press releases, meetings and site visits, etc.
Apart from the AGM, the Group shares its ESG performance with
the investors and shareholders and collects their feedback through
online meetings, sharing, emails, surveys and press conferences.
We ensure stakeholder inclusiveness in our sustainability decision-
making and priority concerns.

Governments

B

- Best Mart
s 360’
Em360°

Employees

=]

&

The Group welcomes stakeholders’ comments and suggestions on
its sustainability performance and disclosure. If any stakeholder has
any feedback or suggestions on the Report, please send them to
the Company'’s registered office by post (11/F, C-Bons International
Center, 108 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong) or
to our email address at info@bestmart360.com. Your feedback or
suggestions would be immensely helpful to the Group’s continuous
improvement in its sustainability performance.
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MATERIALITY ASSESSMENT

The issues listed below are considered by the Board to be material
and relevant to the Group’s various environmental and social issues
considered under the ESG Reporting Guide. Through peer group
and ESG framework benchmarking, the materiality of each ESG
topic was determined. This has enabled the Group to prioritise our
ESG actions and allocate resources more effectively. To facilitate
comprehensive understanding of the stakeholders, our ESG report

discloses on all of the topics.
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ENVIRONMENTAL

The Group is committed to offering quality products in a
manner that ensures a safe and healthy workplace for the
Group’s employees and minimises the Group’s potential
impact on the environment. The Group will operate in
compliance with all relevant environmental legislation and it
strives to use pollution prevention and environmental best
practices throughout its operations.

The Group's environmental policy therefore is to:

e  Consider environmental concerns and impacts in our
decision making and activities;

e Minimise the production of waste and then reuse or
recycle as much of it as possible;

e Minimise energy use within our operations and
processes in order to conserve supplies and minimize the
consumption of natural resources;

e Where possible, purchase products and services that do
the least damage to the environment;

e  Educate and inform the Group’s employees about the
environmental issues that may affect their work;

e  Promote environmental awareness among the Group’s
employees and encourage them to work in an
environmentally responsible manner; and

e Communicate our environmental commitment to
customers and the public and encourage them to
support the Group’s environmental commitments.

The group is principally engaged in retail business in Hong
Kong, Macau and Mainland China and its business operations
do not directly generate industrial pollutants that are generally
regarded as having a high environmental impact such as
hazardous emissions, wastes or pollutants. The Group
understands and respects its responsibility to the environment,
and endeavours to achieve eco-friendly operations
and conservation of resources in pursuit of sustainable
development.
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During the Financial Year under Review, the Group had not
been involved in any material non-compliance issues in respect
of any applicable laws and regulations on environmental
protection.

A.1 Emissions
Air emission

The Group does not directly produce air emissions. The
major source of air emissions is the transportation of
products in Hong Kong, Macau and Mainland China.
The Group has engaged several external logistic service
companies including a Hong Kong logistic company, and
Macau and Mainland China shipping and logistic service
companies to collect, distribute and/or deliver goods
from the products’ arrival shipping terminal, airport and
warehouse of the forwarders appointed by the Group’s
overseas suppliers, to the warehouses and retail stores
of the Group. As the logistic services are operated
by independent third parties that are not owned by
or controlled by the Group, therefore the retrieval of
relevant data of such emissions in Hong Kong, Macau
and Mainland China are not feasible. Instead, as a
major client of our logistic partners, we engage in close
collaboration with them to minimize the environmental
impact of the transportation fleet through the following
methods:

e streamline the logistic routing and maximise the
loading capacity of each transportation vehicle;

e arrange delivery services to the retail stores in
during non-peak hours;

e encourage our logistics partners to upgrade their
fleet to meet the latest emission standards. For
example, our Hong Kong logistic partner had
upgraded all of its heavy-duty vehicles to the Euro
VI emission standard in 2019; and

e ensure our logistics partners are operating in
accordance with all prevailing environmental laws
and regulations.
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GHG emissions
BEREHEME

Greenhouse gases (GHG) emission

The only source of GHG emission is Scope 2 GHG
emissions, which were contributed by electricity
consumption (for the exact usage, please refer to A.2
Use of resources). Scope 1 GHG emissions typically
include fuel usage from company-owned/controlled
vehicles or equipment. The data below includes the head
office, warehouse and retail stores in Hong Kong, Macau
and Mainland China. The Group aims to reduce its GHG
emissions in the coming year to levels below those of this
year.

The GHG emission data is set out in the table below:

Scope 2 Indirect Emission

#E2MZ PR

Year ended 31 December 2024
BE-_Z-_ME+-A=+—HLFE

Discharges into water and land

The disclosure of discharges into water and on land is
not applicable to the Group as store and warehouse
operations do not generate any waste discharges into
water and on land.
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Non-recyclable Waste

Our waste is categorized as non-hazardous municipal
waste. Depending on the local regulations and capabilities,
we separate the non-recyclable from the recyclable waste.
Waste volume is managed and tracked internally. We
have a number of programs to raise staff's awareness and
introduce best practices on waste management, including
that of the office, warehouse and frontline.

The details of the non-recyclable wastes are listed as
follows:

Non-recyclable wastes
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General office wastes

— RN EREY) 2.08 tonnes Mf
Disposable utensils from staff meal

- 54.69 tonnes Mf
BTHEZERN—AMER ‘

We explore various methods for waste treatment,
considering community needs and viable solutions
tailored to different waste types. Moving forward, we
will enhance our waste data collection processes, assess
and transparently disclose relevant information, and
gradually set appropriate targets on waste reduction.

A.2 Use of resources

The Group is committed to complying with all laws
and regulations on managing the use of resources and
strives to become a resource-saving and environmentally
responsible enterprise through the implementation of
various policies and procedures which aims to achieve
higher efficiency in resource use and also reduction in
the overall use of resources throughout the Group’s
operations, where possible.

Use of energy

The major source of energy used by the Group is
electricity, which is mainly used in the general lighting,
air-conditioning and powering of computers, office
equipment and other equipment in the retail stores,
warehouse and office of the Group. The total energy
consumption of the financial year ended 31 December
2024 was 10,253,739 kWh (for the nine months ended
31 December 2023: 7,317,185 kWh) which is 40.1%
higher than that of the last reporting period and was
due to expansion of the Group’s operations and change
of the reporting period. The Group has also strived to
enhance efficiency through various ways such as cleaning
the air conditioners, and will continue to explore ways to
improve energy efficiency in its daily operation.
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The energy consumption data is set out in the table BREFREBBIIN T X -
below.

Year ended Nine months
31 December ended 31
2024 December 2023
: E-B-mF E-F-=
> ~“. Energy consumption =
% wrEng
Hong Kon
E\i%g ° 9,967,059 7,020,717 kWh FEFLE
Indirect energy Electricity Macau
1+
Gl E 5 SHFY 286,680 239,219 kWh FE B
Mainland China
- 57,249 Thica
e B o kWh FFL
H (note 1)
Total energy consumption Total 10,253,739 7,317,185 KWh T E
BEIRERERE (D #Et
kWh/revenue
Energy intensity ot FEE A
BEIRARE () 20522 BT (HKD Million)
(BEEB T
S J

Note 1: The increase in consumption of electricity and the generation KisX1 : AEBEMREENEHEEER -8
of carbon dioxide emissions for the Financial Year under Review mERER LEREHERS  TER
as compared to that of last reporting period was mainly due MR AEB T EEMEE R A0 et
to the increase in the number of retail stores of the Group in BEEAMTIE M RS EREH o Jt
the Financial Year under Review and change of the reporting SN REBRINEERBEZIEE S
period. In addition, the Group increased the product categories BY YRAHESFEHEESKEEER
to selling frozen foods, therefore more refrigerators are needed W) BEELROEES L -
for storage which increased the energy consumption.

Note 2:  The revenues of the Financial Year under Review and the last MizF2: NEREBREE R FEHRESEHBH
reporting period are approximately HKD2,805,146,000 and WA RI#A2,805,146,000 7T &
HKD1,930,831,000, respectively. 1,930,831,000/& 7T °

Water consumption FEok

Water usage in the Group’s business operation is minimal HRANEBAZSENEAENKE - A

as the Group's operation does not consume water. EBEKEENRKERK - KFEE

Water is mainly used by employees for drinking and EARAEERAE ZTEERHENE

personal hygiene purpose in the office, retail stores and E - UWHEESSFABREEAGER

warehouses of the Group and the usage was relatively % HASHYEM o £3KEUE B K

insignificant. There was no issue in sourcing water that is R L I EAEAAIE R o

fit for purpose.
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Packaging Material and other resources

The usage of packaging materials and other resources by
the Group in its business operation, which are paper and
plastic shopping bags, is listed as follows:

BEMHRAMER

AEBEHLEFERZBEMBR
HpBERSRRNZBBYRNEA
BT

= Resources

LS ER

A4 Papers A4 #5R 3,470 ream < 8.12 tonnes M
A3 Papers A3 45k 65 ream < 0.40 tonnes A
Thermal paper ZME4K 233,100 rolls % 18.66 tonnes M
Printer toner #ix#5 1,075 boxes & 0.09 tonnes M
Wrapping film £ 3/ iZ 44,880 rolls % 92.45 tonnes M
Plastic bags #2242 3,250,000 pieces 1% 66.17 tonnes M
Carton boxes & 9,653,761 pieces 3% 4,391.30 tonnes Mi#
Label 154 2,494 rolls & 3.40 tonnes [

The recycling of the resources is listed as follows:

=, Resources Unit
Zo BiR By

BREYERESIT

Recycling percentage

B EH Dt

A4 Papers A4 4R 2.59 tonnes Mf 31.9%
Wrapping film 82 = 70.33 tonnes M 76.1%
Carton boxes #&& 4,391.30 tonnes M8 100%
Label 154 0.10 tonnes M8 2.9%
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A.3 Impacts on natural resources and management

actions

The Group believes that corporate development should
not come at the expense of the environment. The
Group's material impact on the environment and natural
resources are in the form of electricity and material
consumption, as well as waste generation. Other
environmental impact such as noise pollution or impact
to biodiversity is not material given the nature of our
business activities. The following summarises our efforts
in reducing our negative environmental impacts.

The Group has adopted the following measures for
energy and resources saving during the Financial Year
under Review:

e switch-off lighting, air-conditioning and computer
monitors when leaving the office areas and
workplaces to reduce electricity consumption;

e automatically switch off non-essential lighting in
office areas and workspaces after office hours;

e install block-out curtains to keep out sunlight and
heat during daytime and maintain a relatively lower
room temperature;

e switch off all non-essential air-conditioning in
retail stores when the retail stores are closed after
operation hours;

e  maintain air-conditioning temperature to avoid
power wastage (in office generally at 24-26°C, in
retail stores generally at around 24-25°C in autumn
and winter seasons and at not lower than 19°C in
summer season); and

e Jogin with staff card when photocopying to
encourage paper saving.

A3 HRRERNWIEREERTE

AEEBE  CEBERTENRER
BARE AEEHRELRAER
FIsRNEATEBIRNEE N RMH
HEANEMEEM I E - HNEE
MEBEZBNEE  RESTLEHLEY
ZREFESHMREZELTR
o TXBETEEERDTHEE
EEIREZENETENSE S -

AEE SN AREMBFEERBRUAT
ENHIREIR M B R¥E I

o  EEFMIAEIE R TIESATE - B8
R EARERES LR
KEER

s MAKMKREPELNMPAESR
BN TEERrIELEREA

o RERERER EAXEERX
k&7 REAHRENER

o ZTEEWMELERHEERBR -
RSN AEN BN

o REFEFBENEERESEHM
NE—REBIK24E26E - TE
JEERMATH R AEK24%
5B R REZRTERER
19%) : &

s BHXHBLACTHBERE
A v AS B ER A AR o
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For resources used in daily operation, the following
measures have been adopted:

paperless office is encouraged by using electronic
POS, WMS and M18 and electronic note-taking.
If that is not possible, paper used by the Group is
sourced from suppliers which are certified to be in
compliance with Forest Stewardship Council (FSC)
Chain-of-Custody certification and promote double
sided printing, where possible;

collection boxes for one-sided paper are placed next
to printers in office to encourage paper recycling;

very thin thermal paper rolls used by cash registers
of retail stores have been tested to be free from
bisphenol A,;

tissue paper and towel paper used by the Group
have been tested to be in compliance with GB
standard 20810-2006 Bathroom Tissue (including
bathroom tissue base paper);

electronic salary statements have been adopted to
exempt paper usage;

time attendance system and leave application
system of employees have been computerized to
minimize paper usage;

ink boxes and toner cartridges used by the Group
are sourced from manufacturers which are certified
to be in compliance with I1SO 9001:2016;

choosing vendors using water-based latex ink
instead of traditional latex ink to print advertising
materials;

garbage classification has been implemented in the
office and warehouse of the Group for the ease of
waste recycling;

HRNBARLEFRERNER - BRI
ATt -

BBFHAETPOSHERS - &
BEERRS  MISHELFERE
EENETELEE  HHER
bR P REEIE o fFEMBEF ALK
REBERT - AEBEFEANKE
HREBEAKTERMERZES
(FSQOESHES B S8 RBHHLIER -
Britb z SN R E S B Em A

EMAENITERZ BREER
ARV SRR - DASRBY AR SR UK

T 5 60 HOER #4150 R B S 2
FRELNARTZEBRA

AREBFERNFERRKFERE
AR BTEPEBERIZAE20810-
2006 AR (ZHERRR))

REAETRE  LWEeBRERK
iR

BEZEHRGLRFREGACE
BEAE - OB A fE AR SR

ANEBEFRABORKE LIEDEE
REBETAISO 9001 : 2016387
R RUAERS

BIREAARIBEETTRE
SILB R B B AR VR
B

AEENRAERRECEITN
W HE - TR R
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. all circulars and notices to retail stores are sent in
electronic format to exempt paper usage;

e reduced the use of the undegradable plastic wrap
by increasing the use of reusable ropes and nylon
ties in replacement of the one-time packaging
plastic wrap for bounding products and the use
of pallet cage carts to secure products on the
transition from warehouses to retail stores;

e reduced the use of disposable cutlery by increasing
the use of washable cutlery and lunch boxes;

e reduced the use of single-use batteries by increasing
the use of rechargeable electronic products; and

e encouraged effective internal lighting by daylighting
if possible.

In addition, the Group promotes the quantitative
reduction of wastage at source by:

e  reducing food wastage by offering slow-moving and
expiring products at clearance prices to customers;

e no festival gift wrapping in order to reduce the
usage of wrapping paper; and

e strictly complying with the Product Eco-responsibility
(Amendment) Ordinance 2014 and the plastic
shopping bag levy in Hong Kong.

Looking ahead, aiming at growing the business without
depleting the environment and natural resources, the
Group will continue to review its operation and explore
other possibilities to further diminish pollutants and
waste, optimize energy consumption and improve energy
efficiency.

s MMAZKRTEESNBALAES
BIABFEAEZX - URRRER
Ao

o BBENEMABEEEMANER
RERERGRMMER - ARE
AERBEE  UREHAERE
BREEREEEXETERMH
MEE R - R A 8 A AT B AR

HMBBEE ;

« HLERMREER - LHIER
TEABANEARER |

o BOERAREAETL - WM
FERARBEFER &

s BEABENBARNEHRBEUDN
MBERRREA ©

AN - AN BB RTEREE - HILA

o NWEREMEELERHELRE
BHWER  ARDRERY)

TREERRBEE - U ER
BERA &

o BB THESBM(Q014FERIR
REMUERDIEN) KB BIEYS
BMBRT -

R2WK  ESFEBME - BTB
BEHRRALRNRE T  AEE
R R TBTR R A
B - SR SRREEY - Bl
BB R T R 35 o
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A.4 Climate Change

Climate change is an issue that the Group is fully aware
of and understands as being one that will inevitably
affect all of the Group’s business operations and its
stakeholders. The Board is responsible for ensuring the
Group is prepared to tackle both physical and transition
climate risks, and the Group’s vulnerability to these
risks. The Group identifies the physical and transitional
risks and related financial and operational impact. It has
implemented a number of mitigation plans and measures
in order to protect its assets against extreme weather
and reduce the carbon footprint from its managed
properties. Climate-related risks have been classified by
the Group into physical and transition risks, which are as
follows:

Physical Risk

Physical climate risks come in the form of extreme
weather conditions in greater frequency and intensity,
as well as rise in sea level. The operations of the Group
are located in Hong Kong and Macau. Extreme weather
conditions such as typhoons and heavy rains are
expected to become more frequent with climate change.
The Group has prepared contingency plans to cope
with these threats. For example, the Group maintains
comprehensive insurance to cover damage to the
Group's assets arising from flooding and typhoons.

Transition Risk

Transition climate risks are the evolution of the
regulatory, technological and market landscape due to
climate change action. It is believed that environmental-
related policies and regulations, such as waste reduction
requirements, will be tightened in the future. The Group
will promote and encourage employees to reduce
waste in their daily business activities, and will also
provide relevant information and resources to enhance
responsiveness. The Group will monitor updates on
climate change-related regulations on a periodic basis.

A4 RIREL

AEERSABNAD - RIRE(LH
ARG TR EREERAE
BeERAKENRNE - EFEER
BERERAE B B iR xR
BERKRER L - ARERRAEHE
FRXZERBRTENEE LB MTE
o AEERAIERMBEARIAR
HENMBELELERE -BEBZ A
FEEI A - AMRELEERN
HEHmRARTE WD EME
EYROKED - ARESREAR
R SERERMNERERR - A
LU

EEmEE

B 28 R M L i 2 R A 8 o KSR B 0 B
EEIARFRENE - AR FEE
Tt REEMEEXBUNEE MR
P BEERIREL - FHFRENER
FmimARBRAAGESEINAE - K
SECHERENE - UEHLER
B BHIME  AEEREARDLE
REEMNRKRRE - AREAEEEER
HK RS &R B K -

bicp:gN

BERERERBERRIERE(CITEM
TRHEE  RMETSRBHNE
FER R ERR - KK - HEKSKE
BHEIRREBMR AR - WREER
KF - AKEKHES REBEENA
FERBADTREDIRE - WHEMHA
AERKER  NIESEYHESD - K
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SOCIAL

As a responsible business and employer, the Group seeks
to maximize positive impacts on its staff and community,
as well as its business partners. The Group is committed
to consistently looking for ways to meet corporate social
responsibilities.

B.1 Employment and labour practices

Human resources is a critical foundation of the Group’s
operations and is fundamental to achieving the
continued development of the Group. The Group treats
its employees as one of its valuable assets. The Group
generally recruits employees from the open market.
The recruitment process is conducted thoroughly and
monitored by the human resources department to
ensure fairness, factors such as their experience in the
retail industry would be reviewed. The Group is an equal
opportunities employer and is committed to providing
equal opportunities in recruitment and promotion,
regardless of age, gender, race, color, religion,
nationality, marital status or disability.

The Group conducts performance reviews for its
employees periodically and would assess salary
adjustments and promotion appraisals based on their
performance. The Group offers discretionary annual
bonus to all of the employees and, for the front-line
staff, performance-related bonus, sales target bonus and
miscellaneous duties-related allowances. The Group also
offers various benefit plans to the employees, including
staff shopping discounts, top-up leave entitlement and
medical insurance. The Group would regularly review
its remuneration policy to ensure packages offered by
the Group are appealing to employees, which could
persistently increase the loyalty and incentives of
employees.

o=

ERBEENEERREE  AKESKS
HEBT #HEREBBHBESZKLCER
T8 AEBBNTESHLITE - ETT
EEHEEE -

R
m/m

B.1 ERREITER

ANBERRAEEEENSZER
BRAREFEERNBAEE - K
SEGRHEEEREBEEEZ — - A&
SE-—BRAHAMSHEEEE - BE
BIEBANERBE2@ETREER
AHERAF - AiaRZEEAE -
MEERTEXNKERSE - A5ER
FERSRET  UHNERBERE
b TRER MR BRES
R - B BRI SEEK - 1912
HrEHe -

AEEEEEREETRRFE -
TERBRENRRFEFHFMHFRLR
BN ERZ - AEEREEERBBEF
RRIEAL - RIOMTAATARE THRKRR
Ry HERSLHEMBBGKHERE
B - ARETRREERHEZEREH
BREIEDHN  SMRELER
RER o A5 B S E 5 AT H % B I
R UNHEFRASERENTEHES
BRI N - #mFERTEEND
HERB S -
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During the Financial Year under Review, there was no REBEMBEEAN - LEREAEER
material non-compliance with the relevant laws and ﬁ@%’?$%ﬁ§ﬁ$&%ﬁ’]*ﬁ%§?ﬁ@
regulations that have a significant impact on the Group KRR ERERBER

relating to employment.

As at 31 December 2024, the Group’s total workforce R-ZE-_WNFE+-_A=+—H &%
and its breakdown are listed as follows: Bl ERELHEZBEA»ERIT
Total: 1,230
Fook g

T T
Qz B

Male Female
Gender B 7
3]
Employment F“gﬁ;me Path rtlme
level il
ERES  Senior management : 2
SREEE

= o

Middle management
Employment b 47 570 [

level
ERER&
30 below 30-39 40-49
Age QTOUP 305 AT 30E395% 402 495%
FirE R

Mainland China : 0

‘ B R

Geographlcal Hong Kong Macau

region 5 P
t&E E/% BLF
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Employees’ turnover rates are listed as follows: EBERAENAT :
Number of Employees Percentage
EEHA [ERidsa

ot e 2,177

BB

By Gender
45

® Male
B
© Female

7 190.72

By Age group

Fiea R

® 30 below
305 A T

© 30-39
30%395%

40-49
4024957,

® 50-59
50Z595%

60 or above
607573 A |

By Geographical region
hE
® Hong Kong
HE
® Macau
SR
Mainland China
A B

2,157
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B.2 Employee health and safety

The Group strives to promote safety awareness, improve
occupational environment and reduce occupational risks
and commits to providing a healthy and safe working
environment for its employees. The Group complies
with the Occupational Safety and Health Ordinance
in all relevant requirements. The business operations
do not involve high-risk or safety-sensitive types of
work. To ensure that the business is operated in a safe
environment and staff has the necessary knowledge on
work safety, the Group has adopted and implemented
work place safety guidelines for all our staff in the retail
stores which set out the Group’s work safety policies
and promote safety in work sites. The Group has also
conducted training sessions for employees to increase
their knowledge of correct practices for health and safety
in work place.

Accidents that occur in the work place will be reported
to and handled by the human resources department
to ensure injuries that occurred in the work place
will be properly recorded, and that insurance claims
and treatments are effectively pursued to protect the
employees and the Group. The Group has not reported
any fatalities in relation to its work during the reporting
period of the past three years. During the Financial Year
under Review, the number of working days lost due to
work-related injury was 838 days.

B.2 EEREHZE

AEBEBNREALZE2EH  HEBE
RIE - RERBXRER  YBAORER
REREERZE2NHTIERE - A&E
BRC(BELZ 2 RERGD) WA
BRE - XBEETSRERAELR
ERBIBENTE - SEREBELR
EHBRRPLEE  URETABEHKE

MTEREME  AEECHETE
R EEE TRAL B TS
ZaRIES JIAAKREN TELZEK
R WHBTIEGALE - AEEN
REBEBRIFII - AIEREFEE
%Iﬁ%%%@@ﬁ?%ﬁﬁ%ﬁﬁ
M0 ) 52 8

RIESMEENEIINEREHAND
BREEEWHRSLEE  UEERRT
ESNEENZEERHEIEZE
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B.3

Apart from raising the health and safety standards in
the Group’s working environment, the management
of the Group also swiftly responded to emergencies to
safeguard the health and safety of employees at the
work place.

During the Financial Year under Review, the Group had
no non-compliance case regarding violation of relevant
laws and regulations on occupational health and safety.

Development and training

Enabling the Group's employees achieve to their full
potential will ultimately benefit the Group in its future
development plans. The Group provides various types
of training to enhance the competency of our staff. For
the newly recruited employees, orientation trainings
for understanding the company background, code of
conduct, workplace health and safety, customer service
and grooming standard were provided. The Group also
provided operations technical trainings, supervisory skills
trainings and anti-corruption trainings to all staff to
educate the them on the duties to comply with statutory
obligations. A series of supervisory skills training
were conducted to store-in-charge to enhance their
competency.

B.3

BRTRARNEETEFRRENRZENRE
2REN > REBEREE T AEREY
REEM - ARERERERTIESH
TERERZE -

REEMRFEE  AEEVEELE
FERBEEERL2HEBEERE
MEVERBMR

R R

REAEEEE RO BIBEERE &K
BAMARBEORRERTE - A&
B LB 2B - AR E TRED -
AR EBYEIEH ARSI - £
BETHRARWNER - 1TRATH T
ESERELZE BERBLER
R ARETREBE TIRHZE
BArEel - BEEREEEA - REISHE
Al DB REEEBEETEACR
T RREANGIENEERESN &
BMEH T —RINEERITRE ©
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The Group is committed to improve the training
programs to fulfill the needs of business operations and
employees’ personal development. During the Financial
Year under Review, the Group modified the contents of
orientation, operations technical and supervisory skills
training. In addition, the Group provided training and
useful information to enhance employees’ supervisory
skills and anti-corruption knowledge.

Training information is listed as follows:

Overall

e

By Gender
45

® Male
B

© Female

goglid

By Employment level
EERAR

® Senior management
mAREERE

©® Middle management
PRERE
General staff

HEBT

Percentage of employees trained (%)

BEZEINEEE D (%)

72.53

AEEBNEEEIGE - UEEE
BEEREEEAZERNFTE - RO
BYREE  AREERAR - 28
B R E R ITEIEEINAR o 1t
Sh AEBTAREEIRERE
B ANsEENEER N RRES
FEH o

BRAFIIERNT

Average training hours

PI935 I B
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B.4

B.5

The Group also supports employees’ personal
development through attending external trainings. The
Group would provide sponsorship for the employees’
personal development. Various types of relevant seminars
or training courses are recommended to employees via
email and they can choose to register either in person or
through the Company.

Labour standards

The Group ensures equal opportunities for all employees
and job applicants, particularly in recruitment, internal
transfer, and promotion. Discrimination based on gender,
age, religious belief, race, or any physical disability
is strictly prohibited. Applicants’ identities would be
verified during the recruitment process. The Group
strictly prohibits the use of child labour and forced or
compulsory labour at all of its business units, and highly
values and strictly abides by all applicable labour laws
and regulations on employment in Hong Kong. If child or
forced labour is discovered, the Group will terminate the
employment contract immediately and assist the child to
resume education and contact social workers to follow
up. During the Financial Year under Review, the Group
did not identify any non-compliance cases regarding
violation of relevant child labour and forced labour laws.

Supply Chain Management

To maintain a quality, trendy and broadly appealing
product mix in the retail stores with competitive prices,
the selection of suppliers is crucial in decision-making.
The Group generally maintains stable collaborative
business relationships with the existing suppliers to
regularly review new brands and products available in the
markets around the world to keep abreast of information
on new products available in the international market.

B.4

B.5

AEETXFREREABFEARRS
MENERIF DI - NEEE SRS EA
LREHRED - SHARM T I
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REVEAS - RIS EIZ T AR E R
ENGD ARBEBBELE %
BEAEAETIRREHBRHET
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RERARERETR&H % THE
RRERHERIBI ©

HEEEE

BTRBTEEHUART NN ER
RIHSBHE - 71T REARS HIER,
@8 ERRARTRBUEERE
MEEw - AKERRGHEREEE
BEBENEBAERE - BB
R 5 0 3T B R 3
ER - NEBERTHORHERE
e

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

89



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R HEBREBRS

The Group has maintained a list of suppliers and typically
works with trustworthy suppliers possessing a reliable
corporate background, trading history and reputation.
All of the potential suppliers would be screened by
standardised criteria for evaluating the qualifications.
Documents such as manufacturing and analysis
certificates, health certificates, certificates of origin and/
or attestations, and certificates in relation to food or
products safety and/or quality manufacturing process of
the products, may need to be provided by the potential

AEEER—MHHERRE  WBE
HBEAAELESR  EHEENRE
2 BESEEMHERSE -ME
BEREEHERESELCERER
B URTREEER - REEBER
FoEEHERARETERHALE
EAESR  RERS  REMWES
R/HEBER URERRIERLT S
E/RERNEERRESHEBNE
EEX

supplier for the screening process.

REBEFREE  AEEEA K494
EHERARGHE - EF100%5
BETHEBGE - AREHERD
I D Mran s

During the Financial Year under Review, the Group
has engaged a total of 494 suppliers, of which 100%
have undergone the supplier screening process. The
geographical region breakdown of the Group’s suppliers
is shown as follows:

Number of suppliers

HEREE
China [ 89
Hong Kong &% 281
Asia 55 70
Europe BN 36
North America £ 5
South America FZ 1
Australia & New Zealand 81 & 7o 58 5
Other HAth 7
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Choose the Right Partners Referencing to
International Standards

We encourage our suppliers to adopt responsible
and sustainable practices with respect to a range of
environmental and social issues when engaging with new
suppliers. This process gives preference to suppliers which
integrate considerations for environmental conservation,
protection of endangered species, protection of labour
rights and welfare, equal opportunities, non-participation
in animal testing, and responsible sourcing into their
own operations. When selecting logistics partners for the
distribution of goods from our central warehouse to our
stores, environmental protection is one of our selection
criteria.

During the Financial Year under Review, the Group
implemented an ESG supplier assessment policy (the
"ESG Supplier Assessment”) that makes it mandatory
to assess its major suppliers regarding its ESG practices
during the tender process. In this way, the Group
endeavours to achieve a balance of sourcing from
suppliers that offer competitive pricing and quality
goods and to excluding suppliers that have not complied
with the Group’s requirements on environmental
protection, employee health and rights, information
security requirements and ethics. The ESG Supplier
Assessment also gives preference to those that offer
products that have positive environmental and/or social
characteristics, such as products with recycled packaging
or manufactured by small local businesses.
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CHERERRE

B.6

The Group would review approved suppliers periodically
in terms of product quality, services standard and
reputation to ensure product quality and services are
maintained at a satisfactory level. The Group would
assess the appropriateness of packaging of products
provided by individual approved suppliers on their
arrival, the consistency of quality between sample
products and products ordered and delivered, any quality
issue(s) on products provided by individual approved
suppliers and its/their nature and materiality of such
issue(s) and the overall satisfactory level on the quality
of products provided by individual approved suppliers
based on customers’ feedback. Recommendations would
be provided to suppliers which are unable to meet
the guiding standards for periodical review, and the
suppliers will be removed from the list of suppliers until
appropriate remedial measures are taken to the Group’s
satisfaction.

Product responsibility

The Group puts great efforts into maintaining product
quality and safety, which includes establishing
procedures to ensure that the products procured are in
full compliance with the food safety, food labelling and
consumer goods safety-related laws and regulations in
Hong Kong. The Group has set up a quality control team
and they are responsible for monitoring and assessing the
compliance of products to be procured with the relevant
Hong Kong laws and regulations before placing purchase
orders. Relevant documents or certificates that could
warrant the accuracy and completeness of products
should be provided by the suppliers. The Group’s logistic
team performs designated quality check procedures
and checks the inclusion of printed label information on
product packages or the status of affixation of applicable
product labels on such products at the warehouse. The
products are checked regularly in store by the front-line
sales to maintain the safety and quality of the in-store
inventory and to ensure relevant product labels are duly
affixed.
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During the Financial Year under Review, an independent
food testing laboratory had been engaged to conduct
laboratory tests that are necessary for private label
products to safeguard and ensure the compliance
of relevant laws and regulations for such original
equipment manufacturer products, such as product
labels requirements and to uplift food safety standard.

The Group is committed to complying with relevant
laws and regulations on customer data protection and
privacy. The personal information of customers collected
by the Group through the membership scheme are kept
in strict confidence and is only used for specific intended
purposes. The Group has established internal guidelines
to ensure compliance with the Personal Data (Privacy)
Ordinance of Hong Kong.

The Group implements a complaint handling procedure.
When the Group receives customer complaints, the
information of the customers and corresponding
stores is recorded. The record is kept for three years
in the customer service department. Each complaint
is investigated and recommendations of solutions,
responses and/or decisions is provided post-investigation.
Exchange or refund is offered if the complaint is valid
and is about unsatisfactory product quality. During the
Financial Year under Review, the Group has received
292 complaints about products and services and no
products were required to be recalled. In the event of
any recall, whether announced by the government,
notified by media, requested by suppliers or identified
during product monitoring process, we will arrange
the goods to be removed from shelves and notify the
staff on the suspension of sales of these products. All
relevant departments will be informed for following up
the incident. Media and PR agencies will be notified after
our investigation when appropriate. The Group will also
share the information with the government departments
upon request.
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The Group is committed to complying with relevant
laws and regulations such as Colouring Matter in Food
Regulations (Cap.132H), Sweeteners in Food Regulations
(Cap.132U), Food Adulteration (Metallic Contamination)
Regulations (Cap.132V), Consumer Goods Safety
Ordinance (Cap. 456), Trade Descriptions Ordinance
(Cap. 362), Food Safety Ordinance (Cap. 612), etc. that
constitute a significant impact on the Group in relation
to health and safety, labelling and privacy matters. The
Group’s QA department would perform the random
checking of the goods including packaging and food
labels regularly, the goods department would need to
reprint the correct label and the packaging department
would re-packed the goods if the label is wrong or the
packaging quality is not up to standard. The Group
would accept the punishment for any violations of laws
and regulations. The Group did not have any material
product non-compliance during the Financial Year under
Review.

Intellectual Property Rights

The Group respects intellectual property rights and is
committed to observe and comply with the relevant laws
including the Copyright Ordinance (Cap. 528 of the Laws
of Hong Kong) and the Trade Marks Ordinance (Cap.
559 of the Laws of Hong Kong). The Group regularly
consults its legal advisor on any potential issues relating
to infringement of intellectual property rights of third
parties. In addition, in an effort to protect the Group’s
intellectual property rights and interests, the Group’s
trademarks have been duly registered and the Group
will take prompt action to respond to any violation of
its intellectual property rights upon detection, including
but not limited to obtaining legal advice from its legal
advisor on any course of legal action available. During
the Financial Year under Review, the Group was not
aware of any material non-compliance with the relevant
laws and regulations concerning the intellectual property
and privacy of its products and services that may have a
significant impact on the Group.
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B.7 Anti-corruption B.7

The Group is strongly against bribery, extortion,
fraud and money laundering and is committed to the
highest possible standards of openness, probity and
accountability. We have implemented various policies
and procedures, including but not limited to the Conflict
of Interest Policy, Whistleblowing Policy, and Code of
Conduct for Suppliers and Contractors, which outline
the required standards of conduct. These policies and
procedures are periodically reviewed and updated
as needed. They are accessible via our Company’s
intranet, with certain policies also publicly available on
our website. All employees must fully comply with the
relevant laws and regulations as well as the Group’s
corruption prevention policies.

During the Financial Year under Review, anti-corruption
trainings were conducted for executive Directors
and staffs to enhance their understanding of the
anti-corruption laws as well as to enhance ethical
management and staff integrity. The breakdown of
training participation is shown as follows:
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Number of directors who have received anti-corruption training

BEXRESEIINESHAE 12
Number of staff who have received anti-corruption training

EXRESEIINEIHA 1,175

Employees are encouraged to report any misconduct or
dishonest activity, such as suspected corruption, fraud
and other forms of criminality to the Audit Committee,
the Board or the chief executive officer. During the
Financial Year under Review, the Group did not identify
any non- compliance cases with laws and regulations in
relation to corruption nor was there any concluded legal
case regarding corruption practices brought against it or
its employees.
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B.8 Community investment

To maintain a high standard of corporate governance,
the Group acknowledges the importance of enhancing
its transparency to the community. The Group actively
participates in various community involvement programs
or charity events to support the development of healthy
life, to cater the needs of local community, to enhance
fraternal cooperation in the community and to create a
better community.

The Group has actively participated in environmental
protection activities and has been accredited the
Certificate of Merit of “"Hong Kong Awards for
Environmental Excellence” by Hong Kong Productivity
Council.

The Group consistently adheres to the principle of
“Taking from Society, Giving Back to Society”, actively
caring for disadvantaged groups and participating in
social affairs by organizing volunteer teams to engage in
community activities, addressing the needs of society.

To express gratitude for the contributions of the elderly
to society, we hold Senior Citizen Discount Day every
Tuesday in stores. In addition, the Group donated a total
of 1,000 gift bags to the elders in February and April
2024, with a total value of over HKD200,000, aiming to
alleviate the burden on grassroots elders and let them
feel the care of society. At the same time, a Poon Choi
Feast with 44 tables was held in the community, inviting
over 500 elders to attend and share the festive blessings
of the Lunar New Year. Before the Poon Choi Feast, the
volunteer team of Best Mart 360° visited several elderly
residents living in public housing estates in person to
understand their daily needs.
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To address the emotional health issues of Hong Kong
students, the Group collaborated with Fung Kai No. 1
Primary School for the second consecutive year to hold
the caring event “Focus on Health ¢ Move with Joy”,
launching a series of activities to encourage students
to be more active and broaden their horizons, pursuing
physical and mental health and enhancing positive
energy. The first event, “Best Mart 360° Mental Health
Martial Arts Exercise”, was held in February 2024, where
all students performed martial arts exercises together
during the morning assembly. This allowed students to
experience Chinese culture in person and understand
the benefits of exercising more, enhancing their physical
strength, alleviating emotions and stress. The Group
also sponsored the entire sixth grade of the school to
participate in a Guangxi Guilin exchange tour during
the Easter holiday, and provided various healthy snacks
to participants during the trip. In addition, the Care
Project launched a three-week walking activity “One
More Step to Health, Best Mart Can Do It” at the end
of April, encouraging students from third grade to fifth
grade to walk at least 8,000 steps daily to enhance stress
resilience and face life with a positive attitude.

On 7 January 2024, the Group participated in the
Community Chest 55th Anniversary Walk for Millions,
walking 6 kilometers on the Hong Kong-Zhuhai-
Macau Bridge. The Company collectively supported
this charitable event, raising funds for 24 social welfare
organisations under the Community Chest that provide
“Family and Child Welfare Services”, assisting families
in need, preventing and addressing individual or family
issues, and offering support services.

The Group organised the “Caring Rice Dumpling”
event on 1 June 2024, dispatching a volunteer team
to collaborate with 15 families in making alkaline rice
dumplings to celebrate the festival, jointly experience the
traditional festive atmosphere, and distributed a total of
700 gift bags to grassroots families in the community,
delivering care and warmth.
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In October 2024, the Group collaborated for the first
time with the community public service brand “China
Merchants Happy Community” under China Merchants
Group, and distributed “China Merchants Happy
Community Best Mart 360° Heartwarming Vouchers”
to needy elderly and low-income families in multiple
districts through 15 community members on the eve
of the National Day, benefiting approximately 75,000
individuals. The Group hopes to convey warmth, care,
and festive blessings to them through this event.
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The Directors present their annual report and the audited
consolidated financial statements of the Group for Financial Year
under Review.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and the Group is
principally engaged in the retail sale of prepackaged leisure foods
and other grocery products, which can be broadly categorised
into (i) chocolates and confectioneries; (ii) packaged bakery
products and snacks; (iii) nuts and dried fruits; (iv) grain and other
miscellaneous food products; (v) beverages and wine; (vi) personal
care products; and (vii) other products. The principal activities of
the subsidiaries are set out in note 28 to the consolidated financial
statements.

BUSINESS REVIEW

A review of the business of the Group during the Financial Year
under Review and a discussion of the Group’s future development
are set out in the Chief Executive Officer’s Statement on pages 8 to
11 of this report and the Management Discussion and Analysis on
pages 20 to 35 of this report. These discussions form part of this
Directors’ Report.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s business operation, financial condition and results
may be affected by certain risks and uncertainties pertaining to the
Group’s business. Major risks and uncertainties are summarized
below which are by no means exhaustive or comprehensive. There
may be other risks in addition to these shown below which are not
known to the Group or which may not be material now but could
turn out to be material in the future.

e our ability to identify suitable locations for new retail stores
and successfully negotiate lease agreement for these locations
on terms acceptable to us;

e our ability to obtain sufficient financing for our expansion,
investments or other strategic transactions;

EFENREASENEEY BFENFE R
EREBIZIR A FRE

KRR AE—FREEZERAR - REBTFTEHRE
EEABERBRAREMEEERNTE H
ARBOS A VRENRER : (VBEREER
EER  (IWRCEREZR (VBEREMHEER
@ WS RERE  VVEAEEES 0 RViDE
HER WEBARNEZEBHNIE VKR
FMIFE28 -

e AE)

B B 7R 65 B 4 [ BE B R 2 N O SR T [ R R
AREBERNDRERABRELEAEZENE
MITHRAEHBERAREE20EEFISANE
BEAWEIN - RETREBERKAEETERE

—&D -

FTERBRTHBREE

AEBMEHEE MBERARRFETERE
THASBEGERNERETHPAEERE
2 TXHHAETEEEWER R TARAR
= ARATFEHZME B TAERSN - 7]
REER —UAEREARMN  IEZRRHLBEK
BRARKAIERESERNEMER -

o AXAEFBESHASBEMHRARNTEEH -
AR PRI LA SR B P BE 32 X MU IRSR 3R R B R
HAZ ST LT ERRE

o AEEERBENESAETESR KE
S EMREEMER ST ERES

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

99



100

DIRECTORS’ REPORT EE €%

e our ability to attract, train and retain management talents
required for our expanded operations;

e our ability to obtain all the requisite governmental approvals,
licences and permits in a timely manner;

e our ability to effectively control and manage our costs in our
expanded retail store network, in particular, purchase costs,
and expenses related to rent, logistics, human resources and
marketing; and

e our ability to identify new suppliers and supply sources at
reasonable prices.

Risks related to the global and local economic environment

The global economy continues to face considerable challenges, with
the International Monetary Fund (IMF) projecting economic growth
of 3.3% for both 2025 and 2026, below the historical (2000—19)
average of 3.7%. Medium-term risks remain tilted to the downside,
driven by elevated policy uncertainty, restrictive monetary policies,
geopolitical tensions, and diverging fiscal policies. These factors
may disrupt the disinflation process, delay the implementation of
monetary easing policy, and exacerbate economic disparities.

Uncertainties in the global economy and business environment may
lead to fluctuating exchange rates. As the Group adheres to its
global procurement policy by sourcing products worldwide, part of
the Group’s purchase cost, which are settled in foreign currencies,
may increase, thus negatively impacting profitability.

In Hong Kong, the local economy continues to face headwinds
stemming from global economic uncertainties, geopolitical risks,
and underperformance in the equity and real estate markets. The
persistent strength of the Hong Kong Dollar has adversely impacted
local competitiveness. Trade protectionist policies implemented
by the United States have disrupted global trade flows, weakened
Hong Kong's goods exports, and contributed to prolonged currency
strength, further diminishing export and retail competitiveness.

The retail sector has experienced significant pressures due to
changing consumption patterns, reduced local demand driven
by outbound travel, and increased cross-border shopping. High
operational costs, particularly elevated rents and staff costs,
continue to weigh heavily on retail businesses.
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The economic landscape presents several risks, including global
and local economic uncertainties, fluctuating exchange rates,
high operational costs, and evolving consumer behaviour. These
factors are expected to pose challenges to profitability and business
performance in 2025.

ENVIRONMENTAL POLICY AND PERFORMANCE

A discussion on the environmental policy and performance of the
Group during the Financial Year under Review is set out in the
Environmental, Social and Governance Report on pages 68 to 98
of this report. The Environmental, Social and Governance Report
forms part of this Directors’ Report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Financial Year under Review, as far as the Board and the
management are aware, there was no material breach of or non-
compliance with the applicable laws and regulations by the Group
that has a significant impact on the businesses and operations of
the Group.

RELATIONSHIP WITH EMPLOYEES, CUSTOMERS
AND SUPPLIERS

The Group understands the importance of maintaining a good
relationship with its employees, customers and suppliers to meet
its immediate and long-term business goals. During the Financial
Year under Review, there was no material and significant dispute
between the Group and its employees, customers and suppliers.

SHARE CAPITAL

Details of the movements in the share capital of the Company are
set out in note 24 to the consolidated financial statements.
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DISTRIBUTABLE RESERVES

As at 31 December 2024, the Company's reserve available for
distribution to the Shareholders amounted to approximately
HK$330,531,000 (31 December 2023: approximately
HK$330,448,000).

Details of the movements in the reserves of the Group and the
Company during the Financial Year under Review are set out in the
consolidated statement of changes in equity on page 141 and note
25 to the consolidated financial statements.

DIRECTORS

The Directors during the Financial Year under Review and up to the
date of this report are as follows:

Executive Directors:

Mr. Li Guanpeng (Chairman)
Mr. Hui Chi Kwan (Chief Executive Officer)
(appointed with effect from 12 April 2024)
Ms. Cui Qian (resigned with effect from 25 March 2025)
Mr. Lu Rong
Mr. Liu Yunfeng
Mr. Huang Shengchao
Ms. Wang Kanglin
Mr. Lin Tsz Fung
Ms. Jiang Hongmei (appointed with effect from 25 March 2025)
Ms. Hui Ngai Fan (resigned with effect from 12 April 2024)

Independent non-executive Directors:

Mr. Sze Irons

Ms. Choy So Yuk

Ms. Chan Yuen Sau Kelly
Dr. Gao Wei
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Article 87(1) of the Articles of Association provides that at each
AGM one-third of the Directors for the time being (or, if their
number is not a multiple of three, the number nearest to but not
less than one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at an AGM at least
once every three years. According to Article 87(2), the Directors to
retire by rotation shall be those who have been longest in office
since their last re-election or appointment and so that as between
persons who became or were last re-elected Directors on the
same day those to retire shall (unless otherwise agreed among
themselves) be determined by lot. Accordingly, Mr. Lu Rong,
Mr. Liu Yunfeng, Ms. Chan Yuen Sau Kelly and Dr. Gao Wei shall
retire by rotation at the Forthcoming AGM in accordance with the
Articles of Association and being eligible, offer themselves for re-
election at the Forthcoming AGM.

According to Article 86(3), any Director appointed to fill a casual
vacancy shall hold office until the following annual general meeting
of the Company after his appointment and be subject to re-
election at such meeting. As Ms. Jiang Hongmei was appointed
as an executive Director with effect from 25 March 2025 to fill
a casual vacancy on the Board, she shall retire from office at the
Forthcoming AGM and, being eligible, offer himself for re-election
at the Forthcoming AGM.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENTS

Biographical details of the Directors and the senior management of
the Group are set out on pages 36 to 46 of this report.
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CHANGES TO INFORMATION IN RESPECT OF
DIRECTORS AND CHIEF EXECUTIVE OFFICER

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
the information of Directors and the chief executive officer of the
Company during the Financial Year under Review and up to the
date of this report are set out below:

e Mr. Hui Chi Kwan was appointed as a co-opted member of
the Eastern District Council since July 2024.

e Ms. Chan Yuen Sau Kelly has served on the board of the
United College Trustees of The Chinese University of Hong
Kong since 1 February 2024. She was also appointed as a
member of the Hong Kong Housing Authority and a member
of the Town Planning Board respectively, each for a period of
two years from 1 April 2024. Ms. Chan Yuen Sau Kelly was
appointed as a member of the Environment and Conservation
Fund Committee for a period of two years from 16 October
2024.

e Dr. Gao Wei was appointed as the chief representative of
The Hong Kong Chartered Governance Institute Beijing
Representative Office with effect from 1 January 2024. Dr.
Gao Wei was appointed as an independent non-executive
director of AK Medical Holdings Limited (stock code: 1789.
HK) with effect from 18 June 2024.
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DIRECTORS’ SERVICE AGREEMENTS/LETTERS OF
APPOINTMENT

Mr. Lin Tsz Fung has entered into a service agreement with the
Company, pursuant to which he agreed to act as an executive
Director for an initial term of three years commenced from 11
January 2019, i.e. the listing date of the Company. The term of the
service agreement shall be renewed and extended automatically for
successive terms of one year upon the expiry of the then current
term until terminated by not less than six months’ notice in writing
served by either party on the other.

Mr. Li Guanpeng, Ms. Cui Qian, Mr. Lu Rong, Mr. Liu Yunfeng,
Mr. Huang Shengchao and Ms. Wang Kanglin have entered into
a service agreement with the Company, pursuant to which each
of them agreed to act as an executive Director for an initial term
of three years commenced from 11 August 2023. The term of the
service agreement shall be renewed and extended automatically for
successive terms of one year upon the expiry of the then current
term until terminated by not less than six months’ notice in writing
served by either party on the other. Ms. Cui Qian resigned as an
executive Director with effect from 25 March 2025.

Mr. Sze Irons and Ms. Choy So Yuk have entered into a letter of
appointment with the Company, pursuant to which each of them
agreed to act as an independent non-executive Director of the
Company for an initial term of three years commenced from 11
January 2019, i.e. the listing date of the Company. The term of the
letter of appointment shall be renewed and extended automatically
for successive terms of one year upon the expiry of the then current
term until terminated by not less than three months’ notice in
writing served by either party on the other.

Ms. Chan Yuen Sau Kelly has entered into a letter of appointment
with the Company, pursuant to which she agreed to act as an
independent non-executive Director of the Company for an initial
term of three years commenced from 11 August 2023. The term
of the letter of appointment shall be renewed and extended
automatically for successive terms of one year upon the expiry
of the then current term until terminated by not less than three
months’ notice in writing served by either party on the other.

EENRBEHE EEE

MF L ERRRRFTLRBGHE @ BUE - ®
REREENTES  FHA_FT-LF—A+
—BEVARRB] LT EEEAVTZ SH=F - iR
BinEFHRA R ERTLARA FHEmE
BPEBENEELCR—F AEET—TA%
—HBERADRANEANEEBITIALL -

TR AE el BEEAE - BIEEL
o EBRBEERTEMZTERAAAE
R Bt HESBREEEHTE
E -FHAZZ-FN\AT+—HBFVITA
H=F BREBEANFHARERIIINES
FHEMNTEDEEREELER—F  HE2H
F—FRS—HFELADRANEANER B
FTLARIE - EfRTBEHITESE BT
hE=AZ+HBRBER -

m%«%iﬁﬁifﬁiaﬁ$“ﬂﬂjﬁﬁ
R REZBRBEEARBEILIENR
ﬁ%%’ﬁ%m_f NFE—A+—REIERR
ﬁiﬁﬁ%ﬁ%@i%%z¢°§E§W¢%
ARERITUNRAFHENSEDEER
BER—F BEEER—JAS— H%ﬁ\“
R=EANEEBAT ALL

REFLLEBARBILEZES Bt - &
RAEREEARRBILIFNTES  FHHE -
“ZENAtT-BEFVIRE=F - ZEE
MEMARERIIYNREFHERKESE
BREBER—F HEEP—TRE—H
HADR=EANEEBA T IAKL °

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

105



106

DIRECTORS’ REPORT EE €%

Dr. Gao Wei has entered into a letter of appointment with the
Company, pursuant to which he agreed to act as an independent
non-executive Director of the Company for an initial term of three
years commenced from 28 September 2023. The term of the letter
of appointment shall be renewed and extended automatically for
successive terms of one year upon the expiry of the then current
term until terminated by not less than three months’ notice in
writing served by either party on the other.

Mr. Hui Chi Kwan has entered into a service agreement with the
Company, pursuant to which he agreed to act as an executive
Director for an initial term of three years commenced from 12 April
2024. The term of the service agreement shall be renewed and
extended automatically for successive terms of one year upon the
expiry of the then current term until terminated by not less than six
months’ notice in writing served by either party on the other.

Ms. Jiang Hongmei has entered into a service agreement with the
Company, pursuant to which she agreed to act as an executive
Director for an initial term of three years commenced from 25
March 2025. The term of the service agreement shall be renewed
and extended automatically for successive terms of one year upon
the expiry of the then current term until terminated by not less
than six months’ notice in writing served by either party on the
other.

Each of Mr. Hui and Ms. Jiang has obtained the legal advice
referred to in Rule 3.09D of the Listing Rules on 12 April 2024
and 25 March 2025, respectively, and has confirmed that he/she
understood his/her obligations as a director of a listed issuer.

Save as disclosed, none of the Directors has or is proposed to enter
into a service contract or letter of appointment with the Company
or any of its subsidiaries, which is not determinable by the
Company within one year without the payment of compensation
other than statutory compensation.

DIRECTORS' INTEREST IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed under the paragraph headed “Connected
transactions and continuing connected transactions” in this
section, no transaction, arrangement or contracts of significance to
which the Company, its holding company or any of its subsidiaries
was a party and in which any Director or an entity connected with
a Director had a material interest, whether directly or indirectly,
subsisted at the end of the Financial Year under Review or at any
time during the Financial Year under Review.
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2024, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the Securities
and Futures Ordinance, Chapter 571 of the Laws of Hong Kong
("SFO")) required to be notified to the Company and Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which he or she is taken or
deemed to have under such provisions of the SFO), or which will be
required, pursuant to section 352 of the SFO to be entered in the
register referred to therein, or which will be required to be notified
to the Company and the Stock Exchange pursuant to the Model
Code as set out in Appendix C3 to the Listing Rules, will be as
follows:
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Interest in the Shares of the Company REAT RGO HER
Percentage
Class and of the issued
number of Shares as at
issued Shares Long/Short 31 December
Name of Director Nature of interests held position 2024
R-ZB-MEF
+t=A=+—H
B RIT HE BT
IR 15 % 5 B3 9
EEnE REmME RBE #R%XE Ao
Mr. Lin Tsz Fung Interest in controlled 130,000,000 Long position 13.0%
corporation ordinary Shares
(Note 1)
MFIEEE AR PEGEE e 130,000,000 7 &
S 3 R
(Frzt1)
Mr. Hui Chi Kwan Interest in controlled 130,000,000 Long position 13.0%
corporation ordinary Shares
(Note 2)
AEREE REEHEE N E R 130,000,000 &
1% & 3 A%
(Ki7t2)
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Notes:

1. These 130,000,000 Shares are directly held as to 71,500,000 Shares (being
7.15% of the issued Shares as at 31 December 2024) by United East Global
Limited (“United East”) and as to 58,500,000 Shares (being 5.85% of the
issued Shares as at 31 December 2024) by Universal Tycoon Limited (“Universal
Tycoon”), both of which in turn were wholly-owned by Mr. Lin Tsz Fung.
Mr. Lin Tsz Fung is therefore deemed to be interested in the aggregate of
130,000,000 Shares held by United East and Universal Tycoon under the SFO.

2. These 130,000,000 Shares are directly held as to 50,000,000 Shares (being
5.0% of the issued Shares as at 31 December 2024) by Sino Sea Enterprises
Limited (“Sino Sea”) and as to 80,000,000 Shares (being 8.0% of the issued
Shares as at 31 December 2024) by Giant Blessing Global Limited (“Giant
Blessing”), all of which in turn were wholly-owned by Mr. Hui Chi Kwan.
Mr. Hui Chi Kwan is therefore deemed to be interested in the aggregate of
130,000,000 Shares held by Sino Sea and Giant Blessing under the SFO.

3. Calculated based on the total issued share capital of the Company of
1,000,000,000 Shares as at 31 December 2024.

Save as disclosed above, as at 31 December 2024, none of the
Directors nor chief executive of the Company had any interests or
short positions in the Shares, underlying Shares or debentures of
the Company or its associated corporations (within the meaning
of Part XV of the SFO) which are required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they
were taken or deemed to have under such provisions of the SFO),
or are required, pursuant to Section 352 of the SFO, to be entered
in the register referred to therein, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code.

CONFIRMATIONS OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received, from each of the independent
non-executive Directors, an annual confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules. Based
on such confirmation, the Company considers that all of its
independent non-executive Directors are independent.
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SHAREHOLDERS’ INTERESTS IN CONTRACT OF
SIGNIFICANCE

Save as disclosed under the paragraph headed “Connected
Transactions and Continuing Connected Transactions”, at no time
during the Financial Year under Review had the Company or any
of its subsidiaries, and the controlling Shareholders (as defined
under the Listing Rules) or any of their subsidiaries entered into
any contract of significance or any contract of significance for the
provision of services to the Company or any of its subsidiaries by
the controlling Shareholders or any of their subsidiaries.

DISCLOSURE OF INTERESTS OF SUBSTANTIAL
SHAREHOLDERS

As at 31 December 2024, so far as the Directors are aware, the
following persons (not being a Director or chief executive of
the Company) had interests or short positions in the Shares or
underlying Shares of the Company which would fall to be disclosed
to the Company under the provisions of Divisions 2 and 3 of Part
XV of the SFO, or which were recorded in the register required to
be kept by the Company pursuant to section 336 of the SFO or,
who were directly or indirectly interested in 5% or more of the
issued voting shares of the Company or any other member of the
Group:
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Approximate
percentage of
total issued

Class and Shares as at
Nature of number of 31 December
Name of Shareholder Company concerned interests securities held 2024
R-E-NF
+t=HA=+-H
HERTRSE
P& % mYWH
RREE A8 il ERHE HRRHE BAES
CMHT the Company Beneficial Owner 490,000,000 49.0%
(Note 1) ordinary Shares
nEsa YN BERBEAAMRLL) 490,000,000/
=gl
China Merchants Holdings the Company Interest of 490,000,000 49.0%
(Hong Kong) Co. Ltd controlled ordinary Shares
corporation
(Note 1)
BERER(FEB)ARAT  ARH RE A HEE R 490,000,000
(1) Lk

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &



110

DIRECTORS’ REPORT EE €%

Approximate
percentage of
total issued

Class and Shares as at

Nature of number of 31 December

Name of Shareholder Company concerned interests securities held 2024

R-B-MF

+=A=+-H

HEBRTRE

FiE®% By

BRRHE 2B S AR EatE HRIREA BRES T

China Merchants Steam the Company Interest of controlled 490,000,000 49.0%
Navigation Company corporation ordinary Shares

Limited (Note 1)

HEREMARLDA PiN/N] REEHEE R 490,000,000
() Tk

China Merchants Group the Company Interest of controlled 490,000,000 49.0%
Limited corporation ordinary Shares

(Note 1)

BEREERRAF PiN/N] REZHEE R 490,000,000
= (atn) Tk

United East (Note 2) the Company Beneficial owner 71,500,000 7.15%
ordinary Shares
SRIRIR (B 5F2) ARF] EREAA 71,500,0000%
Lk

Universal Tycoon (Note 2) the Company Beneficial owner 58,500,000 5.85%
ordinary Shares
R (Mit2) ARF] ERERAA 58,500,000
& imhk

Sino Sea (Note 3) the Company Beneficial owner 50,000,000 5.0%
ordinary Shares
E/OEW3) ARF] ERERAA 50,000,000
& imhk

Giant Blessing (Note 3) the Company Beneficial owner 80,000,000 8.0%
ordinary Shares
mERM (W 53) ARF] ERERAA 80,000,000
& imhik

Ms. Lee Wai Bing (Note 4) the Company Interest of spouse 130,000,000 13.0%

FEKR L (H7t4)
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ordinary Shares
130,000,000
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Notes:

CMHT is controlled as to 100% by China Merchants Holdings (Hong Kong) Co.
Ltd., which was controlled as to 100% by China Merchants Steam Navigation
Company Limited. China Merchants Steam Navigation Company Limited was
controlled as to 100% by China Merchants Group Limited. Under the SFO,
China Merchants Group Limited, China Merchants Steam Navigation Company
Limited and China Merchants Holdings (Hong Kong) Co. Ltd were deemed to
be interested in the Shares in which the Purchaser was interested in.

Each of United East and Universal Tycoon is wholly-owned by Mr. Lin Tsz Fung.
Under the SFO, Mr. Lin Tsz Fung is deemed to be interested in the Shares held
by United East and Universal Tycoon respectively.

Each of Sino Sea and Giant Blessing is wholly-owned by Mr. Hui Chi Kwan.
Under the SFO, Mr. Hui Chi Kwan is deemed to be interested in the Shares held
by Sino Sea and Giant Blessing respectively.

Ms. Lee Wai Bing is the spouse of Mr. Lin Tsz Fung. Under the SFO, Ms. Lee
Wai Bing is deemed to be interested in the Shares in which Mr. Lin Tsz Fung is
interested.

Calculated based on the total issued share capital of the Company of
1,000,000,000 Shares as at 31 December 2024.
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ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

Other than the scheme as disclosed in the section headed “Share
Option Scheme” below, at no time during the Financial Year under
Review was the Company or any of its subsidiaries a party to any
arrangements to enable the Directors to acquire benefits by means
of the acquisition of shares in, or debentures of, the Company or
any other body corporate. As at the date of this report, no share
option has been granted under the Share Option Scheme.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or in existence during the Financial Year under
Review.

REMUNERATION OF DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS

Details of the emoluments of the Directors and top five highest paid
individuals of the Group are set out in note 11 to the consolidated
financial statements.

SHARE OPTION SCHEME

On 18 December 2018, the Company adopted a share option
scheme (“Share Option Scheme”). As at the date of this report,
no share option has been granted under the Share Option Scheme.
Details of the Share Option Scheme are set out below:

(a) Purpose of the Share Option Scheme
The purpose of the Share Option Scheme is to enable the

Group to grant options to selected participants as incentives
or rewards for their contribution to the Group.
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(b) Participants of the Share Option Scheme

The Directors (including a duly authorised committee thereof)
may, at their absolute discretion, invite any person belonging
to any of the following classes of participants (“Eligible
Participants”), to take up options to subscribe for Shares:

(i) any employee (whether full-time or part-time, including
any executive Director but excluding any non-executive
Director) of the Company, any of the subsidiaries
(“Subsidiaries”) or any entity (“Invested Entity”) in
which the Group holds an equity interest (“Eligible
Employee”);

(i) any Directors (including independent non-executive
Directors), any Subsidiary or any Invested Entity;

(iii) any supplier of goods or services to any member of the
Group or any Invested Entity;

(iv) any customer of any member of the Group or any
Invested Entity;

(v) any person or entity that provides research, development
or other technological support to any member of the
Group or any Invested Entity;

(vi) any shareholder of any member of the Group or any
Invested Entity or any holder of any securities issued by
any member of the Group or any Invested Entity;

(vii) any adviser (professional or otherwise) or consultant to
any area of business or business development of any
member of the Group or any Invested Entity; and

(viii) any other group or classes of participants who have
contributed or may contribute by way of joint venture,
business alliance or other business arrangement to the
development and growth of the Group,

and, for the purposes of the Share Option Scheme, the
options may be granted to any company wholly owned by
one or more Eligible Participants.
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() Maximum number of Shares

@)

(ii)

the maximum number of Shares which may be allotted
and issued upon exercise of all outstanding options
granted and yet to be exercised under the Share Option
Scheme and any other share option scheme adopted by
the Group shall not exceed 10% of the Shares in issue
from time to time;

the total number of Shares which may be allotted and
issued upon exercise of all options (excluding, for this
purpose, options which have lapsed in accordance with
the terms of the Share Option Scheme and any other
share option scheme of the Group) to be granted under
the Share Option Scheme and any other share option
scheme of the Group must not in aggregate exceed 10%
of the Shares in issue on 11 January 2019 i.e. the listing
date of the Company (i.e. not exceeding 100,000,000
Shares) (the “General Scheme Limit"), provided that:

(aa) Subject to paragraph (i) above and without prejudice
to paragraph (bb) below, the Company may issue
a circular to its Shareholders and seek approval
of its Shareholders in general meeting to refresh
the General Scheme Limit provided that the total
number of Shares which may be allotted and issued
upon exercise of all options to be granted under the
Share Option Scheme and any other share option
Scheme of the Group must not exceed 30% of the
Shares in issue as at the date of approval of the
limit, and for the purpose of calculating the limit,
options (including those outstanding, cancelled,
lapsed or exercised in accordance with the Share
Option Scheme and any other share option scheme
of the Group) previously granted under the Share
Option Scheme and any other share option scheme
of the Group will not be counted. The circular sent
by the Company to its Shareholders shall contain,
among other information, the information required
under Rule 17.02(2)(d) of the Listing Rules and
the disclaimer required under Rule 17.02(4) of the
Listing Rules.
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(bb) Subject to paragraph (i) above and without
prejudice to paragraph (aa) above, our Company
may seek separate Shareholders’ approval in general
meeting to grant options beyond the General
Scheme Limit or, if applicable, the refreshed limit
referred to in paragraph (aa) above to Eligible
Participants specifically identified by our Company
before such approval is sought. In such event, our
Company must send a circular to its Shareholders
containing a generic description of the specified
participants, the number and terms of options to
be granted, the purpose of granting options to the
specified participants with an explanation as to
how the terms of the options serve such purpose
and such other information required under Rule
17.02(2)(d) of the Listing Rules and the disclaimer
required under Rule 17.02(4) of the Listing Rules.

(d) Maximum entitlement of each Eligible Participant

The total number of Shares issued and to be issued upon
exercise of the options granted under the Share Option
Scheme and any other share option scheme of the Group
(including both exercised or outstanding options) to each
Eligible Participant in any 12-month period shall not exceed
1% of the Shares in issue for the time being. Where any
further grant of options to a grantee under the Share Option
Scheme would result in the Shares issued and to be issued
upon exercise of all options granted and to be granted to
such person (including exercised, cancelled and outstanding
options) under the Share Option Scheme and any other share
option schemes of the Group in the 12-month period up to
and including the date of such further grant representing
in aggregate over 1% of the Shares in issue, such further
grant must be separately approved by the Shareholders in
general meeting with such grantee and his close associates
(or his associates if the grantee is a connected person)
abstaining from voting. The Company must send a circular to
the Shareholders and the circular must disclose the identity
of the grantee, the number and terms of the options to be
granted (and options previously granted to such grantee), the
information required under Rule 17.02(2)(d) of the Listing
Rules and the disclaimer required under Rule 17.02(4) of the
Listing Rules. The number and terms (including the exercise
price) of options to be granted to such participant must be
fixed before Shareholders’ approval and the date of Board
meeting for proposing such further grant should be taken as
the date of grant for the purpose of calculating the exercise
price under the Listing Rules.
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(e) Period of the Share Option Scheme

The Share Option Scheme will remain in force for a period of
10 years commenced on the adoption date, i.e. 18 December
2018. The remaining life of the Share Option Scheme is

around 4 years.

(f) Time of acceptance and exercise of option

An option may be accepted by a participant within 21 days

from the date of the offer of grant of the option.

An option may be exercised in accordance with the terms of
the Share Option Scheme at any time during a period to be
determined and notified by the Directors to each grantee,
which period may commence on the date on which the offer
for the grant of option is made but shall end in any event
not later than 10 years from the date on which the offer for
the grant of option is made subject to the provisions for early
termination thereof. Unless otherwise determined by the
Directors and stated in the offer of the grant of options to a
grantee, there is no minimum period required under the Share
Option Scheme for the holding of an option before it can be

exercised.

(g) Subscription price for Shares and consideration for the

option

The subscription price per Share under the Share Option
Scheme shall be determined at the absolute discretion of the
Directors, provided that it shall not be less than the highest
of (i) the closing price of the Shares as stated in the Stock
Exchange's daily quotations sheet on the date on which
the offer for the grant of option is made, which must be a
business day; (ii) the average closing price of the Shares as
stated in the Stock Exchange’s daily quotations for the five
business days immediately preceding the date on which the
offer for the grant of option is made; and (iii) the nominal

value of the Shares.

A nominal consideration of HK$1.00 is payable on acceptance

of the grant of an option.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands, which would oblige
the Company to offer new Shares on a pro-rata basis to existing
Shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed Shares during the Financial
Year under Review.

SUBSIDIARIES

Details of the Company’s subsidiaries as of 31 December 2024 are
set out in note 28 to the consolidated financial statements.

REMUNERATION POLICY

Details of the Group’s remuneration policy are set out in the section
"Employees Remuneration Policies” of the Management Discussion
and Analysis on page 33 to 34 of this report.

Details of the remuneration of the Directors are set out in note 11
to the consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

Due to the nature of the retail business of the Group, for the
Financial Year under Review, walk-in customers from the general
public are the major customers.

The total amount of sales to our top five customers is less than
30% of the Group's total sales.

The total amount of purchases from our top five suppliers is less
than 30% of the Group's total purchases.

TAX RELIEF AND EXEMPTION OF HOLDERS OF
LISTED SECURITIES

The Company is not aware of any tax relief or exemption available
to the Shareholders by reason of their respective holding of the
Company’s securities.
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Board, as at the latest practicable
date prior to the issue of this report, the Company has maintained
sufficient public float as required under the Listing Rules.

DIRECTORS" AND SUBSTANTIAL SHAREHOLDERS'’
INTEREST IN COMPETING BUSINESS

As at 31 December 2024, save for Mr. Lin Tsz Fung who is also the
chairman and chief executive officer of other retail stores in Hong
Kong principally engaged in the sales of footwear and lifestyle
products as disclosed in the prospectus of the Company dated 28
December 2018, none of the Directors and substantial shareholders
of the Company and its subsidiaries, or their respective close
associate, had interests in businesses which compete or are likely
to compete, either directly or indirectly, with the businesses of the
Company and its subsidiaries as required to be disclosed pursuant
to the Listing Rules. Given the overall nature of such retail products
of Mr. Lin’s other business is substantially different from the
principal products of the Company i.e. prepackaged leisure food,
the Directors are of the view that the competition between such
retail businesses of Mr. Lin and the Group is relatively minimal and
remote.

PERMITTED INDEMNITY PROVISIONS

During the Financial Year under Review and up to date of this
report, the Company has in force indemnity provisions for the
benefit of the Directors. The permitted indemnity provisions
are provided according to the Articles of Associations and the
Company has maintained the directors and officers liability
insurance in respect of potential liability and costs associated with
any legal proceedings which may be brought against the Directors
of the Company.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into by the Group or
existed during the Financial Year under Review.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

During the Financial Year under Review, the Group entered into the
following transactions, which constituted connected transactions
and continuing connected transactions under the Listing Rules, and
are required to be disclosed in accordance with Chapter 14A of the
Listing Rules:

(a) Connected and continuing connected transactions in
relation to On Yam Estate Tenancy Agreement and Shek
Wai Kok Estate Tenancy Agreement

Reference is made to the announcement of the Company
dated 14 September 2023 (the “14 September
Announcement”). On 14 September 2023 , CIAO
International Limited (“CIAO International”) (a wholly-
owned subsidiary of the Company) entered into (i) a tenancy
agreement with Glorious Supreme Limited (as landlord) for
a term of three years for the lease of the On Yam Estate
Property (as defined in the 14 September Announcement)
(the “On Yam Estate Tenancy Agreement”); and (ii) a
tenancy agreement with King Worldwide Holdings Limited (as
landlord) for a term of three years for the lease of the Shek
Wai Kok Estate Property (as defined in the 14 September
Announcement) (the “Shek Wai Kok Estate Tenancy
Agreement”), respectively.

The monthly rental of the On Yam Estate Property comprises
of (i) monthly base rent of HK$50,000 (“On Yam Property
Fixed Base Rent”); and (ii) a turnover rent of 5% monthly
gross receipts exceeding the On Yan Property Fixed Base
Rent, exclusive of government rates, management charge
air-conditioning charge and other outgoings and inclusive of
government rent. CIAO International shall also pay a deposit
of HK$178,047 in respect of the On Yam Estate Property.

The monthly rental of the Shek Wai Kok Estate Property
comprises of (i) monthly base rent of HK$50,000 (“Shek
Wai Kok Property Fixed Base Rent”); and (ii) a turnover
rent of 5% monthly gross receipts exceeding the Shek Wai
Kok Property Fixed Base Rent, exclusive of government
rates, management charge air-conditioning charge and
other outgoings and inclusive of government rent. CIAO
International shall also pay a deposit of HK$189,099 in respect
of the Shek Wai Kok Estate Property.
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The Group’s lease of the On Yam Estate Property and the
Shek Wai Kok Estate Property to operate the “Best Mart
360°" brand retail stores shall optimize the Group’s retail
store-location strategy and enhance the Group’s overall
performance.

As detailed in the 14 September Announcement, based
on the then present value of the aggregated fixed rental
payments for the entire terms of the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
as discounted using a discount rate which is equivalent to
the Company’s incremental borrowing rate, the aggregated
value of right-of-use assets of the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
recognised by the Company in accordance with HKFRS 16
amounted to approximately HK$3,078,000.

The variable turnover rents under the On Yam Estate Tenancy
Agreement and the Shek Wai Kok Estate Tenancy Agreement
will be recognized as expenses of the Group over the term of
the respective tenancy agreement. The annual caps proposed
by the Company for the payment of variable turnover rents
are estimated as follows:

Annual cap for the year
ended/ending 31 December

On Yam Estate
Tenancy Agreement
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Shek Wai Kok Estate
Tenancy Agreement

BE+t-A=+t—-HLEFEZFELR ZEWHEL AEATEY
2023 HK$250,000 HK$250,000
—T=F 250,000/ 7T 250,000/ 7T
2024 HK$1,000,000 HK$1,000,000
—EomEF 1,000,000 7T 1,000,000 7T
2025 HK$1,000,000 HK$ 1,000,000
—T-RF 1,000,000/ 7T 1,000,000 7T
2026 HK$750,000 HK$750,000
ZECRF 750,000/ 7T 750,000/ 7T

The payment of variable turnover rents for the year ended 31
December 2024 under the On Yam Estate Tenancy Agreement
and the Shek Wai Kok Estate Tenancy Agreement are nil and
nil, respectively.
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(b)

As detailed in the 14 September Announcement, as all the
applicable percentage ratios in respect of the aggregated
annual caps for the payment of variable turnover rents under
the On Yam Estate Tenancy Agreement and the Shek Wai Kok
Estate Tenancy Agreement are less than 5% and less than
HK$3,000,000, such continuing connected transactions are
exempted from the reporting, annual review, announcement
and the independent shareholders’ approval requirements
under Chapter 14A of the Listing Rules.

Both Glorious Supreme Limited and King Worldwide Holdings
Limited are wholly-owned by Mr. Lin Tsz Fung, a substantial
Shareholder and an executive Director. Accordingly, each
of Glorious Supreme Limited and King Worldwide Holdings
Limited is a connected person of the Company under the
Listing Rules. As such, the payment of fixed base rents under
the tenancy agreements will be regarded as one-off connected
transactions, whereas the payment of variable turnover rents
constitutes continuing connected transactions pursuant to the
Listing Rules.

Continuing connected transactions in relation to CMHT
Sales and Procurement Framework Agreement

Reference is made to the announcement of the Company
dated 26 January 2024. On 26 January 2024, the Company
(for itself and on behalf of its subsidiaries) and CMHT (for itself
and on behalf of its subsidiaries other than the Group) entered
into a sales and procurement framework agreement (the
“CMHT Sales and Procurement Framework Agreement”)
for the term of one year from 1 January 2024 to 31 December
2024. As CMHT is a substantial Shareholder, the entering
into the CMHT Sales and Procurement Framework Agreement
between the Company and CMHT and the transactions
contemplated thereunder constitute continuing connected
transactions of the Company under Chapter 14A of the Listing
Rules.

(b)
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Pursuant to the CMHT Sales and Procurement Framework
Agreement, the Company and CMHT agree that (i) the
Group shall sell to CMHT and its subsidiaries (other than the
Group) liquor, food and beverages, personal care and health
products, household and basic groceries, maternal and infant
food and supplies, pet food and supplies and other ancillary
services arising from the above sales (the “CMHT Sales
Transactions”); and (ii) the Group shall procure from CMHT
and its subsidiaries (other than the Group) liquor, food and
beverages, personal care and health products, household
and basic groceries, maternal and infant food and supplies,
pet food and supplies and other ancillary services arising
from the above procurement (the “CMHT Procurement
Transactions”).

The table below sets out the annual caps of the CMHT Sales
Transactions and CMHT Procurement Transactions for the year
ended 31 December 2024:

RIEFEBSBHERRBERGZ AR
FEAEARRBNAREARN AR SR
REMBAR(AEERKRINHELRR R
mMRm s EAARERREER  KES
mikEE  BERBMAR - EVRMEK
A a N A Bt 35S E A B M AR ([B
BEBEXS])  RNVAEEARRESE
R BB AR (REERINRBBE -
Rmbkfa  EAEENBEER  KE
Amkis SBERrmMAL - EYRM®
Ko P dn Ko R b st BB B AR B9 B N BR 75 (48
BEBEREXS]) -

TREYEE-_ZE-_NFE+_A=1+—H
HFERESREERI N BEEERE
REMFE LR -

For the year ended
31 December 2024

BE-Z-_MF

+=-B=+—HLEE

HK$'000

FAET

CMHT Procurement Transactions R eREERS 35,000
CMHT Sales Transactions HEGREER S 25,600

CMHT Procurement Transactions and CMHT Sales Transactions
for the year ended 31 December 2024 under the CMHT
Sales and Procurement Framework Agreement amounted to
HK$26,921,000 and HK$430,000, respectively.

Entering into the CMHT Sales and Procurement Framework
Agreement is beneficial for both procurement and business-
to-business sales of the Group. This arrangement not only
increases the Group’s revenue streams but also ensures a
stable supply chain. In addition, the arrangement aligns with
the business development needs of the Group, achieving a
synergic effect in fair and reasonable manner, and realising
resources complementarity and a win-win situation for all
parties.

REFASAHELRBERGE BE=
E_ME+_A=+—"HLEFENHBEE
RBEXGLABBAHERSERIINR
26,921,000/ 7T %2 430,000/8 T °

RINRREABHERRBERM R AKEN
REMCEEORHEEGHEMES - LLTHT
EIRMAKENWARIR - BERTENHE
eI REBNAASENEBERT
Ko ARAFEENSTABRBRME X ER
EREMANZ T ARNE@E -
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(c) Continuing connected transactions in relation to the

CMBL Logistics Services Framework Agreement and the
CMQHW Transportation Framework Agreement

Reference is made to the announcement of the Company
dated 12 April 2024. On 12 April 2024, (i) CIAO International
(a wholly-owned subsidiary of the Company) and China
Merchants Bonded Logistics Co., Limited (“CMBL"), a
company held by China Merchants Port Holdings Company
Limited (“CMPH") as to 60% and China Merchants Port
Group Co., Ltd as to 40%, which is a substantial shareholder
of CMPH, entered into a logistics services framework
agreement (the “CMBL Logistics Services Framework
Agreement”) for a term from 12 April 2024 to 31 December
2026; and (i) CIAO International and China Merchants Qian
Hai Wan (Shenzhen) Supply Chain Management Co., Ltd.
("CMQHW"), a company indirectly held by CMPH as to 60%
and China Merchants Port Group Co., Ltd. as to 40%, entered
into a transportation framework agreement (the “"CMQHW
Transportation Framework Agreement”) for a term from
12 April 2024 to 31 December 2026.

As CMHT, a substantial shareholder of the Company, and
both CMBL and CMQHW are indirect subsidiaries of China
Merchants Group Limited, each of CMBL and CMQHW
is considered as an associate of CMHT, and therefore a
connected person of the Company as defined under the
Listing Rules. As such, the entering into of (i) the CMBL
Logistics Services Framework Agreement between CIAO
International and CMBL and (i) the CMQHW Transportation
Framework Agreement between CIAO International and
CMQHW, and the respective transactions contemplated
thereunder constitute continuing connected transactions of
the Company under Chapter 14A of the Listing Rules.

Pursuant to the CMBL Logistics Services Framework
Agreement, CIAO International and CMBL agree that
(i) CMBL shall provide customs clearance, warehousing
and related logistics services to CIAO International for its
goods, and (ii) CIAO International shall appoint CMBL as
its sole customs clearance service provider in Shenzhen
Qianhai Comprehensive Bonded Zone GEIIAT 4R A (R
[&) (the “CMBL Transactions”). Pursuant to the CMQHW
Transportation Framework Agreement, CIAO International and
CMQHW agree that CMQHW shall provide land transportation
services of goods between Shenzhen and Hong Kong and
other supporting services to CIAO International (the “CMQHW
Transactions”).

(0 FEREARRUARBERBERBEN
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The table below sets out the annual caps of the CMBL
Transactions and CMQHW Transactions for the period from
the 12 April 2024 to 31 December 2024, and the two years
ending 31 December 2026:

TREJIH-_ZFT-_MFNAT+—RAEZ
—HE+-ZA=1— EIHHF'EJ&@§_?_
NETZA=1t—BLEMEFENEER
MRS RBEANBEXZHFE LR

For the
period from For the For the
12 April 2024 to year ending year ending
31 December 31 December 31 December
2024 2025 2026
—E-nE
MA+=H=Z& BZE BE
—EB-F —E-EHEF —ERE
+=Z—A=+—-8A +=ZBA=+—-H +=ZBA=+-—H
B LHEE LEE
HK$'000 HK$'000 HK$'000
FET FET FHET
CMBL Transactions 12,956 22,527 22,527
CMQHW Transactions BEAEER S 5,687 7,582 7,582

CMBL Transactions and CMQHW Transactions for the year
ended 31 December 2024 amounted to HK$6,902,000 and
HK$3,117,000, respectively.

Given that CMPH is a leading provider of bonded logistics in
the PRC in particular in Shenzhen, the Group can leverage
on the cooperation with CMPH and CMPH’s bonded logistics
services to manage the logistics and transportation of the
Group's products more efficiently. This collaboration grants
the Group access to reliable and cost-effective supply chain
solutions in Mainland China, especially when the Group is
tackling the current labour shortage while simultaneously
expanding its retail operations in Hong Kong.

HE_ZT_WNF+_A=+—HLFE
HERURZIEABEAEELISEED 7
#)/446,902,00078 7T 53,117,000/ 7T °
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(d) Connected transaction and continuing connected

transactions in relation to Stanley New Street Tenancy
Agreement

Reference is made to the announcement of the Company
dated 12 April 2024. On 12 April 2024, CIAO International (as
tenant) and Mr. Lin Hiu San Burton (as landlord) entered into
a tenancy agreement (the “Stanley New Street Tenancy
Agreement”) for a term of three years from 22 April 2024
to 21 April 2027 (both days inclusive) for the lease of the
Stanley New Street Property (as defined in the announcement
of the Company dated 12 April 2024). Pursuant to the
Stanley New Street Tenancy Agreement, CIAO International
shall pay Mr. Lin Hiu San Burton (i) a monthly base rent of
HK$110,000 (“Fixed Base Rents”) and (ii) a turnover rent
of 8% monthly gross receipts exceeding the Fixed Base Rents
(“Variable Turnover Rents”), exclusive of government rates,
management charges and other outgoings and inclusive of
government rent. CIAO International shall also pay a deposit
of HK$344,100 in respect of the Stanley New Street Property.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung,
a substantial Shareholder and an executive Director.
Accordingly, Mr. Lin Hiu San Burton is a connected person of
the Company under the Listing Rules. Hence, the payment
of the Fixed Base Rents under the Stanley New Street
Tenancy Agreement will be regarded as a one-off connected
transaction, whereas the payment of the Variable Turnover
Rents under the Stanley New Street Tenancy Agreement will
be regarded as continuing connected transactions under Rule
14A.31 of the Listing Rules.

As detailed in the announcement of the Company dated 12
April 2024, based on the then present value of the aggregated
Fixed Base Rents for the entire terms of the Stanley New
Street Tenancy Agreement as discounted using a discount
rate which is equivalent to the Company’s incremental
borrowing rate, the value of right-of-use assets of the Stanley
New Street Tenancy Agreement recognized by the Company
in accordance with HKFRS 16 amounted to approximately
HK$3,587,737.

(d) FEAEHEHEANEERS REGABE
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The Variable Turnover Rents under the Stanley New Street
Tenancy Agreement will be recognized as expenses of the
Group over the term of the Stanley New Street Tenancy
Agreement. The annual caps proposed by the Company for
the payment of Variable Turnover Rents are estimated as
follows:

FEFERN TR ESH = XBERSHIZ
FAEMEEOFHRRERB/AREMS - K
ARARAEHERBHEO M MERD
FELREAT -

For the For the For the For the
year ended year ending year ending year ending
31 December 31 December 31 December 31 December
2024 2025 2026 2027
BZE Bz EES Bz
bt e 12 “ECRE ZEBIRE bt e -3
+=ZR=t-8 +=ZA=t-B t=ZA=t—-HB t=A=t+-H
LEE LEE JI:3:5 LEE
HK$'000 HK$'000 HK$'000 HK$’000
TER TER TER TER
Stanley New Street Tenancy FREFTEELD
Agreement 720 950 950 300

The payment of variable turnover rents for the year ended
31 December 2024 under the Stanley New Street Tenancy
Agreement is nil.

The Group’s lease of the Stanley New Street Property to
operate the “Best Mart 360°” brand retail store is conducted
after comprehensive market research and assessment. The
Group considers that the location of the Stanley New Street
Property is suitable for the opening of a new “Best Mart
360°" shop, which optimizes the Group'’s retail store-location
strategy and enhances the Group's overall performance.

As detailed in the announcement of the Company dated
12 April 2024, as all the applicable percentage ratios in
respect of the aggregated annual caps for the payment of
variable turnover rents under the Stanley New Street Tenancy
Agreement are less than 5% and less than HK$3,000,000,
such continuing connected transactions are exempted
from the reporting, annual review, announcement and the
independent shareholders’ approval requirements under
Chapter 14A of the Listing Rules.
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(e) Continuing connected transactions in relation to New

CMHT Sales and Purchase Framework Agreement

Reference is made to the announcements of the Company
dated 26 January 2024 and 27 December 2024. On 27
December 2024, as the CMHT Sales and Procurement
Framework Agreement was due to expire on 31 December
2024, the Board announced that, on 27 December 2024
(after trading hours), the Company (for itself and on behalf
of its subsidiaries) and CMHT (for itself and on behalf of its
subsidiaries other than the Group) entered into a new sales
and procurement framework agreement (the “New CMHT
Sales and Procurement Framework Agreement”) in
order to regulate the CMHT Procurement Transactions and
CMHT Sales Transactions for the term of three years from 1
January 2025 to 31 December 2027. As CMHT is a substantial
Shareholder, the entering into the New CMHT Sales and
Procurement Framework Agreement between the Company
and CMHT and the transactions contemplated thereunder
constitute continuing connected transactions of the Company
under Chapter 14A of the Listing Rules.

Pursuant to the New CMHT Sales and Procurement Framework
Agreement, the parties may, from time to time during the
term of the New CMHT Sales and Procurement Framework
Agreement, enter into specific procurement and sales
order(s) in respect of (i) the CMHT Sales Transactions; and
(i) the CMHT Procurement Transactions, which will specify,
among others, the type, price, quantity, delivery date of the
products to be sold or procured, and other ancillary clauses (if
appropriate), which shall be subject to the terms of the New
CMHT Sales and Procurement Framework Agreement.
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The table below sets out the annual caps of the CMHT Sales
Transactions and CMHT Procurement Transactions for the

T%%Z7§‘J@Zi_7_’t¢+ A= Jr El

three years ending 31 December 2027: ET%E%?C%E’\]&JEJ:IZE :
For the For the For the
year ending year ending year ending
31 December 31 December 31 December
2025 2026 2027
Bz BZ BZ
—E-RE —TECXRE —E-4E
+=ZA=+—-8B +=ZA=+—-8 +=HA=+—H
IHEE IHFE IEFE
HK$'000 HK$'000 HK$'000
FET FET FHET
CMHT Procurement Transactions B/ ERER S 40,000 42,000 45,000
CMHT Sales Transactions B gmiEER S 2,000 3,000 4,000

Entering into the New CMHT Sales and Procurement
Framework Agreement is beneficial for both procurement and
business-to-business sales of the Group. This arrangement not
only increases the Group's revenue streams but also ensures a
stable supply chain. In addition, the arrangement aligns with
the business development needs of the Group, achieving a
synergic effect in fair and reasonable manner, and realising
resources complementarity and a win-win situation for all
parties.

The Company followed the pricing policies disclosed in the
respective announcements for each of the abovementioned
continuing connected transactions during the Financial Year under
Review.

Pursuant to Rule 14A.55 of the Listing Rules, the independent non-
executive Directors have reviewed each of the abovementioned
continuing connected transactions and have confirmed that the
transactions have been entered into (i) in the ordinary and usual
course of business of the Group; (ii) on normal commercial terms
or better; and (iii) according to the agreements governing them
on terms that are fair and reasonable and in the interests of the
Shareholders as a whole.
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The Company’s external auditor was engaged to report on
the above continuing connected transactions of the Group in
accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information”, and with reference
to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued
by the HKICPA. The external auditor has issued an unqualified
report containing its findings and conclusions in respect of the
continuing connected transactions disclosed above in accordance
with Rule 14A.56 of the Listing Rules.

RELATED PARTY TRANSACTIONS

Details of the significant related party transactions carried out
in the ordinary course of business are set out in note 29 to the
consolidated financial statements. All of the said related party
transactions constitute continuing connected transactions under
Chapter 14A of the Listing Rules. Please refer to the section above
headed “Connected transactions and continuing connected
transaction” for details. For those related party transactions that
constituted connected transactions or continuing connected
transactions (as the case may be) (other than those described in
the section above headed “Connected transactions and continuing
connected transactions”) under the Listing Rules, such transactions
were fully exempt from Shareholders’ approval, annual review and
all disclosure requirements under Chapter 14A of the Listing Rules.

DONATIONS

The Group had made charitable or other donations of
approximately HK$553,000 during the Financial Year under Review.

EVENTS AFTER THE END OF THE FINANCIAL YEAR
UNDER REVIEW

Save as disclosed in this report, there were no other important
events affecting the Group that have occurred since 31 December
2024 and up to the date of this report.

RRRINBZ AN R B LMK IR(B BB
FIZERIZ000) (BERMIESL M5 E R FE
EHNINZERR] > Y2 ERESMAE
B (EBRA) F7405% (BB BN ER
(EMRRD A ERER ZNREED ] -
HERAEEBBEREIZIELRSE - IMEIZ
ZEERE EHRAE14AS6GELEAHE
WEXBRBEREWERINIEERNAER
MERER LIRS

BELRS

BER—BEGBRTETNEAMETRS
M BENGE M ERRME29 - LA
BHRSEER ETRUF1AAZITE T HOFER
BRS - AEFABHE2H L BERS MFE
FRER S| - RIFLTRABREER Z X
FERERS(RFERME) Bk EXRERS
NFFHERBER 5 | —fi il & M) B B IARIHE 7 X2
5 RERFHETE2HRET EMRAIE14AE
AT ZBRRAE - FEERMMERERTE -

B

AEBEROEVRFEAELESHEME
FX49553,0005 7T ©

Bl BE B B F R R B IR
BAMEMREN AT -_mEF A=+

—REEAHREAHL  REBLEMBAIFE
AEBENEZEM -

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

129



130

DIRECTORS’ REPORT EE €%

INDEPENDENT AUDITOR

BDO Limited resigned as the auditor of the Company with effect
from 1 November 2023. SHINEWING (HK) CPA Limited has been
appointed as the new auditor of the Company to fill the casual
vacancy following the resignation of BDO Limited with effect from
1 November 2023. Details of the change of auditor were set out in
the announcement of the Company dated 1 November 2023.

Save as disclosed above, there were no other changes in auditor of
the Group during the past three years.

The consolidated financial statements for the Financial Year under
Review have been audited by SHINEWING (HK) CPA Limited. A
resolution will be submitted to the forthcoming AGM to re-appoint
SHINEWING (HK) CPA Limited as the auditor of the Company.

CHANGE OF FINANCIAL YEAR END DATE

As disclosed in the announcement of the Company dated
5 September 2023, the Board resolved to change the financial
year end date of the Company from 31 March to 31 December.
Accordingly, the reporting financial period in this annual report
covers a twelve-month period from 1 January 2024 to 31 December
2024. The corresponding comparative amounts shown in this
annual report covered the nine-month period from 1 April 2023 to
31 December 2023 and therefore may not be entirely comparable
with the amounts shown for the current period.

On behalf of the Board
Best Mart 360 Holdings Limited
Li Guanpeng

Chairman

Hong Kong, 25 March 2025
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INDEPENDENT AUDITOR'S REPORT

TO THE SHAREHOLDERS OF BEST MART 360 HOLDINGS LIMITED
(incorporated in Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Best
Mart 360 Holdings Limited (the “Company”) and its subsidiaries
(hereinafter collectively referred to as the “Group”) set out on
pages 137 to 224, which comprise the consolidated statement of
financial position as at 31 December 2024, and the consolidated
statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2024, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code”), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

SHINEWING (HK) CPA Limited
17/F., Chubb Tower, Windsor House
311 Gloucester Road, Causeway Bay, Hong Kong
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

Valuation of inventories

Refer to Note 5 “Key Sources of Estimation Uncertainty” and Note
17 "Inventories” to the consolidated financial statements.

The key audit matters

The Group held significant inventories as at 31 December 2024,
which comprised finished goods in respect of food and beverage,
household and personal care products. Inventories are stated at the
lower of cost and net realisable value.

Management assessed the level of write-downs of inventories
required at the reporting date after considering inventory ageing
and other relevant factors. Such assessment involves significant
management judgement and estimation in determining the value
of inventories which will not be recoverable at the reporting date.

We identified the valuation of inventories as a key audit matter
because inventories are significant to the consolidated financial
statements and because of the significant degree of management
judgement involved in determining the write-down of inventories.

How the matter was addressed in our audit

—  obtaining an understanding of and assessing the application
of the Group’s key internal controls over the inventory write-
down assessment process;

= comparing the cost of goods with third party supplier invoices,
on a sample basis;

= selecting inventory items, on a sample basis, at the reporting
date and comparing their carrying value with their subsequent
selling prices as indicated in sales invoices subsequent to the
reporting date; and

— assessing the historical accuracy of management’s calculation
of write-downs of inventories at the end of the previous
financial year during the current financial year.
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INDEPENDENT AUDITOR’S REPORT % M & BB R &

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF DIRECTORS OF THE
COMPANY AND THOSE CHARGED WITH
GOVERNANCE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRSs issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors of the Company
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liguidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

Ht & xR

ERREFAHEMENAER - HMLEHNER
FHRAMBER - ETBREEMBERR LK
Fimtit B AR BRAD 3R

BMHESEAMBHRENBERL T REEBE
e BT A EZEFEMERERERATLAN
MW o

+ AN
|/

5

B EEMBRROEBT - RANEE
EEMER - EIBRED - EEEMEM

BHREAMBHRRIBRMEZTFBETRAT
OB FHEERBEXEUT FEEANHR
BRAEIER - ERBASHITHOTE - WM
RAREMERFEERHERBRL - RAFTER
SEREE -BUME - RPLBETAEER

BHE -

Ho Ao f
=

+d

BERNAESAEEMARS MR
ENEE

BERREFARERBEREGHMRERMD
BEVBREEINREB ARG KERE
RAEAEEMPENGEEMBHRE  LH HR
FAEERRRESEMBRRNER I FER
RRFFHERMEMNERERBRAAFTHONA

HEEAS -

ERSGaBHREYE - BRARERAE
i BEREBEEENEN  YEERBRAT
BREERECLAMNEE  URERFER
LRETER K BERFNEFEEEL =
SEBRAFIULLE  HFEEMERNER

ES

BERAFDAEETAAEER

BERENTHRE

Best Mart 360 Holdings Limited {8 @360 Z i B R 2 7

Annual Report 2024 E i %

133



134

INDEPENDENT AUDITOR’S REPORT B M & BB R &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion, solely to you, as a
body, in accordance with our agreed terms of our engagement,
and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of
this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

e  Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.
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INDEPENDENT AUDITOR’S REPORT % M & BB R &

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Cont’d)

e Conclude on the appropriateness of the Company's directors’
use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the Group to cease to continue as a
going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the Group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purpose of the Group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT B M & BB R &

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Cont’d)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Cheung Wang Kei.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Cheung Wang Kei

Practising Certificate Number: P07788

Hong Kong
25 March 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
mefam R H 2w R R

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

Year ended Period ended
31 December 31 December
2024 2023
BE-Z_NF #BE_T_—F
+=—B=+—-H +=-A=+—H
IEFE 1 EAfE
NOTES HK$'000 HK$'000
M EE FHBT FHTT
Revenue U A 7 2,805,146 1,930,831
Cost of sales HE A (1,777,149) (1,236,573)
Gross profit ER 1,027,997 694,258
Other income and other gains, net EL At W A B B Wy 2 5 B 8 6,385 4,676
Selling and distribution expenses HE KDY (635,736) (422,722)
Administrative and other expenses TEEEMAS (83,456) (62,568)
Operating profit £ a Al 315,190 213,644
Finance costs BhE A A 9 (18,060) (10,930)
Profit before income tax B P 45 350 A& A 10 297,130 202,714
Income tax expense FriS®iF 2 12 (49,608) (34,379)
Profit for the year/period FE/HRE T 247,522 168,335
Profit attributable to owners of the ViN/NEIE ¥ PN b gl
Company 247,522 168,335
Earnings per share attributable to ZN/NIEZ SN
owners of the Company: BRAR :
- Basic and diluted (HK cents) - EAR R ESE B 14 24.8 16.8
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
e R &k H 2w s R

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - HA=1+—HIF/Z

Year ended Period ended
31 December 31 December
2024 2023
BE_T_NFE HE-_T_-F
+=A=+—HB +=ZA=+—H
LLFE LEEAfE
HK$'000 HK$'000
FERT FAT
Profit for the year/period FE/HREF 247,522 168,335
Other comprehensive income Hfth 2 %5 (B %)
(expense)
ltem that may be reclassified HigrlgeEm o B EEn
subsequently to profit or loss: HH :
Exchange differences on translation ¥[8 #ETTiR
of overseas operations FREAMERZ= 665 (674)
Other comprehensive income FE /HREM2EKE
(expense) for the year/period, (BA%%) - HIBRBLIE
net of tax 665 (674)
Total comprehensive income for  £E "HA2EKFHLE
the year/period 248,187 167,661
Total comprehensive income for UTEAEEEE HR
the year/period attributable to: ZHEIKRZEAE :
Owners of the Company KARHEAA 248,187 167,661
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e B ESIR L R

AS AT 31 DECEMBER 2024 R = ZE —piF+—=-HA=4+—H

31 December

31 December

2024 2023
—EMF —E=F
+=A=+—RH +=-—A=+—H
NOTES HK$'000 HK$'000
o= THxT FHET
ASSETS AND LIABILITIES EEHEE
Non-current assets ERBEE
Property, plant and equipment WZ - BB REE 15 440,367 446,843
Deposits e 19 46,891 35,500
Deposits paid for purchase of property, BEA#E « BE KR ED
plant and equipment BfiES 19 3,519 285
Deferred tax assets IEEF IR & B 21 4,772 2,526
495,549 485,154
Current assets REBEE
Inventories VEN 17 339,513 276,691
Trade receivables g 5 WA 18 8,947 16,149
Deposits, prepayments and other & BRNRIAR
receivables H th fE WL FR I8 19 64,462 74,578
Cash and bank balances B KIRTTA S 20 159,510 130,712
572,432 498,130
Total assets mEE 1,067,981 983,284
Current liabilities REBEE
Trade payables E S ENFRIE 22 119,018 88,496
Accruals and other payables FEET B A R HE BT IE 22 65,610 60,301
Bank borrowing IRITIER 23 73,246 76,756
Lease liabilities HERE 16 149,661 143,015
Dividend payable FER RS 1 306
Income tax payable RIS FTiS TR 16,265 50,044
423,801 418,918
Net current assets REBEEFE 148,631 79,212
Total assets less current liabilities REERRHER 644,180 564,366
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e BB R

AS AT 31 DECEMBER 2024 R=ZF =%+ =-HA=+—H

31 December 31 December
2024 2023
—E-NE T =F
+=A=+-8 +t=A=+-1
NOTES HK$'000 HK$'000
ihy=g FET FHET
Non-current liabilities ERBAE
Accruals and other payables FEETE A R E M R FIE 22 4,374 2,805
Lease liabilities HERE 16 105,246 105,188
109,620 107,993
Net assets EEFE 534,560 456,373
EQUITY s
Equity attributable to the owners ZAATHEE AEGEEZR
of the Company
Share capital Bz 24 10,000 10,000
Reserves ] 25 524,560 446,373
Total equity WRER 534,560 456,373

The consolidated financial statements on pages 137 to 224 were REF137BEF224EFHWEATERERD R
approved and authorised for issue by the Board of Directorson 25 ~—Z - RAF=F -+ h AEEE S AW EE

March 2025 and are signed on its behalf by: Tz WHTIIALTREESE
Li Guanpeng Hui Chi Kwan
E00) FREE
Director Director
FF BF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
RERRBER

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

Foreign
Share Share Other exchange Retained
capital  premium reserve reserve  earnings Total
RE  ROEE HitRE MNERE RKREEA Bt
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
THET THT THT THT TR TR
(Note 24)  (Note 25)  (Note 25)  (Note 25)
(isF24)  (Msk25)  (BiEE2s)  (BEE25)
At 31 March 2023 and RZZEZ=F=A=+—H
1 April 2023 RZE-=FMA—H 10,000 329,284  (122,614) (220) 262,262 478,712
Profit for the period iyl - - - - 168335 168335
Other comprehensive expense Hih2AEHAY - - - (674) - (674)
Total comprehensive (expense) 2T (FX) B E
income - - - (674) 168,335 167,661
Dividend paid (Note 13) ERREHF13) - - - - (190,000)  (190,000)
At 31 December 2023 and RZEZ=%+=ZA=1+—H
1 January 2024 k=ZZ-mE—-A—H 10,000 329,284  (122,614) (894) 240,597 456,373
Profit for the year FEET = = = - 247522 241522
Other comprehensive income iz Bl = = = 665 = 665
Total comprehensive income 2HKEBSE = = = 665 247,522 248,187
Dividend declared (Note 13) FERRE (Wi 13) - - - - (170,000) (170,000)
At 31 December 2024 RZEZME+=-A=+—H 10,000 329,284 (122,614) (229) 318,119 534,560
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CONSOLIDATED STATEMENT OF CASH FLOWS
REBRTRER

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

Year ended Period ended
31 December 31 December
2024 2023

BE-E_NE gHE—_Z-=—4F
+=A=+—-H +=-—A=+—8H

LFE 1FHAR
NOTES HK$’'000 HK$'000
B 5T FET FAET
Cash flows from operating REEBENRERE
activities
Profit before income tax W P15 550 A& A 297,130 202,714
Adjustments for: FE
Interest income from bank deposits SRITF T B U 8 (5,975) (5,074)
Finance costs BB 9 18,060 10,930
Losses on written-off/disposal of Wi, HEWE  BER
property, plant and equipment, net RiBEE R 8 14 335
Depreciation of property, plant and Wz - WEREEITE
equipment 15 214,053 155,215
Written-off of inventories WiEFE 10 7,402 5,055
530,684 369,175
Increase in inventories FEHE (70,224) (37,527)
Decrease/(increase) in trade receivables & 5 fEU Tk 18574 (38 Hn) 7,202 (10,010)
Increase in deposits, prepayments and & & ~ T 58 K HAth
other receivables FEUTFRIEHE N (1,275) (16,519)
Increase in trade payables B 5 & SRR AN 30,522 19,570
Increase in accruals and other payables &=t F3 & E Ath fe {718
#Ehn 5,467 18,476
Cash generated from operations K& FERE 502,376 343,165
Income tax paid BTSN (85,633) (6,458)
Net cash generated from REEBHABRESFHE
operating activities 416,743 336,707
Cash flows from investing activities IREEXHENESHE
Purchase of property, plant and BAME  BERE
equipment (15,422) (20,089)
Proceeds from sale of property, plant &Y% « HE KRR E
and equipment Fri3 5818 = 7
Payments for reinstatement costs XAHEIER AR (120) (120)
Bank interest received BUERITH A 5,975 5,074
Net cash used in investing activities RE X AR S EE (9,567) (15,128)
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CONSOLIDATED STATEMENT OF CASH FLOWS
BERTRER

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

Year ended Period ended
31 December 31 December
2024 2023

BE-E_NE gHE—_Z-=4F
+=BA=+—-H +=-—A=+—8H

LEE LEEAfE
NOTES HK$°000 HK$'000
B aE FERT FAT
Cash flows from financing activities BEXBENRERE
Repayments of bank borrowing BERRITERK (3,510) (2,593)
Repayment of principal portion of the (EEHEABAEEH
lease liabilities (186,669) (132,889)
Interest paid 2RFE (18,060) (10,930)
Dividend paid EAIRE 13 (170,305) (189,694)
Net cash used in financing activities BEX£EAABR S FHE (378,544) (336,106)
Net increase/(decrease) in cash and RE&REELZEHIER
cash equivalents #in CRd) REE 28,632 (14,527)
Cash and cash equivalents at FY,/HNRERESEE
beginning of year/period HE 130,712 146,047
Effect of foreign exchange rate HMNEE R F e B
changes 166 (808)
Cash and cash equivalents atend & X HRBEELRK
of year/period Re%EER 159,510 130,712
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

1. GENERAL

Best Mart 360 Holdings Limited (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability under the Companies Law, Cap. 22 (Law
3 of 1961, as consolidated and revised) of the Cayman Islands
on 24 January 2018. The address of the Company’s registered
office is Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman, KY1-1111, Cayman Islands and its principal place
of business in Hong Kong is 11th Floor, C-Bons International

Centre, No. 108 Wai Yip Street, Kowloon, Hong Kong.

The Company is an investment holding company and its
subsidiaries (collectively referred to as the "Group”) are
principally engaged in retailing of food and beverage,
household and personal care products under the “Best
Mart 360° ({8 54360°)" and “FoodVille” brand stores in the
Hong Kong Special Administrative Region (“"Hong Kong”),
the Macau Special Administrative Region (“Macau”) and
the Mainland of People Republic of China (“PRC”) and

wholesaling in Hong Kong.

The directors consider the ultimate controlling party of the
Group to be China Merchants Group Limited, which was

established in the PRC.

The consolidated financial statements are presented in Hong
Kong Dollars (“HK$"), which is also the functional currency of
the Company and its subsidiaries and all values are rounded

to the nearest thousand except when otherwise indicated.

The consolidated financial statements for the year ended 31
December 2024 were approved and authorised for issue by

the board of directors of the Company on 25 March 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENT

Change of financial year end date

On 5 September 2023, the Board announced that financial
year end date of the Company has been changed from 31
March to 31 December commencing from the financial
period ended 31 December 2023 in order to align its
financial year end date with the controlling shareholder of
the Company. The comparative figures presented for the
audited consolidated statement of profit or loss and other
comprehensive income, audited consolidated statement of
changes in equity and audited consolidated statements of
cash flows and related notes cover the audited figures of
the financial period from 1 April 2023 to 31 December 2023
which may not be comparable with the amounts shown for
the current year.

APPLICATION OF NEW AND AMENDMENTS
TO HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRS(s)")

Application of amendments to HKFRSs

In the current year, the Group has applied, for the first time,
the following new and amendments to Hong Kong Financial
Reporting Standards (“HKFRSs") issued by the Hong Kong
Institute of Certified Public Accountants (the “HKICPA")
which are effective for the Group’s financial year beginning
on 1 January 2024:
Amendments to HKFRS 16 Lease Liability in a Sale and
Leaseback
Classification of Liabilities as
Current or Non-current and
the related amendments to
Hong Kong Interpretation 5
(2020) Presentation of
Financial Statements —
Classification by the
Borrower of a Term Loan
that Contains a Repayment
on Demand Clause
Non-current Liabilities with
Covenants
Amendments to HKAS 7 and  Supplier Finance Arrangements
HKFRS 7 Supplier Finance
Arrangements

Amendments to HKAS 1

Amendments to HKAS 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

APPLICATION OF NEW AND AMENDMENTS
TO HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRS(s)") (Cont’d)

Application of amendments to HKFRSs (Cont’d)

Expect as described below, the application of the new and
amendments to HKFRSs in the current period has had no
material effect on the Group’s financial performance and
positions for the current and prior periods and/or on the
disclosures set out in these consolidated financial statements.

Impact on application of Amendment to HKAS 1
Classification of Liabilities as Current or Non-current and
the related amendments to Hong Kong Interpretation

5 (the “2020 Amendment”); and Amendment to HKAS

1 - Non-current Liabilities with Covenants (the “2022
Amendments”)

The 2020 Amendments clarify the requirement for classifying
liabilities as current or non-current, including what is
meant by a right to deferred settlement and that a right
to defer must exist at the end of the reporting period.
Classification of a liability is unaffected by the likelihood
that the entity will exercise its right to defer settlement.
The amendments also clarify that a liability can be settled
in its own equity instruments, and that only is a conversion
option in a convertible liability is itself accounted for as an
equity instrument would the terms of a liability not impact
its classification. The 2022 Amendments further clarify
that, among covenants of a liability arising from a loan
arrangement, only those with which an entity must comply
on or before the reporting date effect the classification of
that liability as current or non-current. Additional disclosures
are required for non-current liabilities that are subject to the
entity complying with future covenants with 12 months after
the reporting period.

Upon adoption of the amendments, the Group has reassessed
the terms and conditions of its loan arrangements, the
application of the amendments has no material impact on the
classification of the Group's liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

APPLICATION OF NEW AND AMENDMENTS 3. ERHFI KRBT BMBREE
TO HONG KONG FINANCIAL REPORTING R ([F B KR ELER]) (E)

STANDARDS (“HKFRS(s)") (Cont’d)

Impact on application of Amendments to HKFRS 16 EREBMEREENFE16HISITRER
Lease Liabilities in a Sale and Leaseback HEOWHESEEZY

The amendments add subsequent measurement requirements ZEEIRMEE BV B MEERE S
for sale and leaseback transactions that satisfy the F-BPAEHNRAERNERERRZ HIE
requirements of HKFRS 15 Revenue from Contracts with IMTHREFEENR  UMEAHEEZE - Z
Customers to be accounted for as a sale. The amendments HEBIIEREFEF -—AMABETIAENR]
require a seller-lessee to determine “lease payment” or KMETHEMNZR] » WMEEH —ABAT
“revised lease payments” such that the seller-lessee would SETFTHESF - AHAREBNERESH
not recognized a gain or loss that related to the right of use B s Sk E 1B o

retained by the seller-lessee.

The application of the amendments had no material impact ERZEE AU ANEENGE T BHRE
on the consolidated financial statements of the Group. WEERTE o

Impact on application of Amendments to HKAS 7 and EREASTENFEINREBMBHREE
HKFRS 7 Supplier Finance Arrangements A7t EERE R 28

The amendments clarify the characteristics of supplier finance BEIARBSHERME NSRS TE
arrangements and require additional disclosure of such K ZELTHERBEINESE - ZF B A
arrangements. The disclosure requirements in the amendments MIEERETEERDYEHRRERE TH
are intended to assist users of financial statements in HEEREZHYEEAE Banisgk
understanding the effect of supplier finance arrangements on mHESERMONTE -

an entity’s liabilities, cash flows and exposure to liquidity risk.

The application of the amendments had no material impact FERZEZEI AU ANEENEGEE T BHRE
I 4

on the consolidated financial statements of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

APPLICATION OF NEW AND AMENDMENTS
TO HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRS(s)") (Cont’d)

Amendments to HKFRSs issued but not yet effective

The Group has not early applied the following amendments to
HKFRSs that have been issued but are not yet effective:
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HKFRS 18
HKFRS 19
Amendments to HKAS 21
Amendments to HKFRS 9

and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS
Accounting Standards

Amendments to HKFRS 10
and HKAS 28

Presentation and Disclosure in
Financial statements®
Subsidiaries without Public
Accountability: Disclosures®
Lack of exchangeability’

Amendments to the
Classification and
Measurement of Financial
Instruments?

Contracts Referencing Nature-
dependent Electricity?

Annual Improvements to
HKFRS Accounting Standards
—Volume 11?2

Sale or contribution of assets
between an investor and its
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associate or joint venture?

! Effective for annual periods beginning on or after 1 January 2025

2 Effective for annual periods beginning on or after 1 January 2026

3 Effective for annual periods beginning on or after 1 January 2027

4 Effective for annual periods beginning on or after a date to be
determined

The Directors anticipate that the application of the
amendments to HKFRSs will have no material impact on the
results and the financial position of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION

The consolidated financial statements have been prepared in
accordance with HKFRSs issued by the HKICPA. In addition,
the consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited and
by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of each reporting period.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods.

The material accounting policies are set out as below.
Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Group.

Control is achieved where the Group has: (i) the power over
the investee; (ii) exposure, or rights, to variable returns from
its involvement with the investee; and (iii) the ability to use its
power over the investee to affect the amount of the Group’s
returns.

The Company reassesses whether it controls an investee if
facts and circumstances indicate that there are changes to one
or more of these elements of control stated above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary.

Income and expenses of subsidiaries are included in the
consolidated statement of profit or loss from the date the
Group gains control until the date when the Group ceases to
control the subsidiary.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Basis of consolidation (Cont’d)

Profit or loss and each component of other comprehensive
income of subsidiaries are attributed to owners of the
Company and to the non-controlling interest. Total
comprehensive income of subsidiaries is attributed to the
owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a
deficit balance.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between entities of the
Group are eliminated in full on consolidation.

Revenue from contracts with customers

Revenue is recognised to depict the transfer of promised
goods to customers in an amount that reflects the
consideration to which the entity expects to be entitled in
exchange for those goods. Specifically, the Group uses a 5-step
approach to revenue recognition:

. Step 1: Identify the contract(s) with a customer

e Step 2: Identify the performance obligations in the
contract

e  Step 3: Determine the transaction price

e  Step 4: Allocate the transaction price to the performance
obligations in the contract

. Step 5: Recognise revenue when (or as) the entity
satisfies a performance obligation.

The Group recognised revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods
underlying the particular performance obligation is transferred
to customers.

A performance obligation represents a good or service (or a
bundle of goods) that is distinct or a series of distinct goods
that are substantially the same.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R B

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Revenue from contracts with customers (Cont’d)

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of
the following criteria is met:

e The customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

e The Group's performance creates and enhances an asset
that the customer controls as the asset is created and
enhanced; or

e The Group's performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct goods or service.

Revenue is measured based on the consideration to which the
Group expects to be entitled in a contract with a customer,
excludes amounts collected on behalf of third parties,
discounts and sales related taxes.

Contract liabilities

A contract liability represents the Group’s obligation to
transfer goods to a customer for which the Group has
received consideration from the customer.

For a single contract with the customer, either a net contract
asset or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of unrelated
contracts are not presented on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

4. MATERIAL ACCOUNTING POLICY 4. ERETHERER(E
INFORMATION (Cont’d)

Contract liabilities (Cont’d) ERNEaEE)

The Group recognised revenue from the following major REE T EZHRIRERLA -

sources:

e Sale of goods ~ retail e HEEM-TE

e Sale of goods — wholesale e HEEmMm-##E

e Customer loyalty programme o ERAWMEE

Sale of goods - retail HEEm - &

The Group sells goods directly to retail customers within REBREEEHANTSEBREREE
retail stores. Revenue recognised from sale of goods to retail Em o BEmHEETEERTMEENK
customers is recognised at a point in time when the product ATRIBEEREBRER THEERER - B
is transferred to the customers upon sale. Payment of the FHEEEMEANKRINRZS5ER - BH
transaction price is due immediately when the customers HERTURSIFEARAGAT  NEB
purchase the good. The payment is usually settled in cash R XHE MEXTREMEFGF
or using credit cards, octopus card, Alipay, WeChat pay and B e

other electronic payment platform.

Sale of goods — wholesale HEEm - #H#

Sales are recognised at a point in time when control of the ERHEEDNREREGIEEBRRER - )
products has been transferred, being when the products are MEMmRXMNTHERS  UEMEFEER
delivered to the wholesaler, the wholesaler has full discretion WIHEREBRERERRERIEE - BX
over the channel and price to sell the products, and there is no EAMEBRARBETM 2B mENE
unfulfilled obligation that affects the wholesaler’s acceptance mEERER o

of the products.

Discount, coupons and other cash incentives to retail KYTZEBENTN BE3FREMES
customers and discount to wholesale customers are accounted RERMEFEENTHNIIARRRISE
for as reduction of the transaction prices. IR ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Contract liabilities (Cont’d)
Customer loyalty programme

The Group operates a loyalty programme where retail
customers accumulate points for purchases made which
entitle them to redeem award points for discounts in future
purchases. The transaction price is allocated to the product
and the award points on a relative stand-alone selling price
basis. Revenue from the award points is recognised when the
award points are redeemed. Contract liabilities are recognised
until the award points are redeemed. Contract liabilities in
relation to customer loyalty programme were included in
“Accruals and other payables”.

Leasing
Definition of a lease

A contract is, or contains, a lease if the contract conveys a
right to control the use of an identified asset for a period of
time in exchange for consideration.

The Group as lessee

The Group assesses whether a contract is or contains a
lease, at inception of the contract or modification date or
acquisition date, as appropriate. The Group recognises a right-
of-use asset and a corresponding lease liability with respect
to all lease arrangements in which it is the lessee, except for
short-term leases (defined as leases with a lease term of 12
months or less from the commencement date and do not
contain a purchase option) and leases of low value assets. For
these leases, the Group recognises the lease payments as an
operating expense on a straight-line basis over the term of the
lease unless another systematic basis is more representative of
the time pattern in which economic benefits from the leased
assets are consumed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

4. MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Leasing (Cont’d)
The Group as lessee (Cont'd)

Lease liabilities

At the commencement date, the Group measures lease
liability at the present value of the lease payments that are not
paid at that date. The lease payments are discounted by using
the interest rate implicit in the lease. If this rate cannot be
readily determined, the Group uses its incremental borrowing

rate.

Lease payments included in the measurement of the lease
liability comprise fixed lease payments (including in-substance

fixed payments).

The lease liability is presented as a separate line in the

consolidated statement of financial position.

The lease liability is subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying

amount to reflect the lease payments made.

Lease liability is remeasured (and with a corresponding

adjustment to the related right-of-use asset) whenever:

e the lease term has changed or there is a significant event
or change in circumstances resulting in a change in the
assessment of exercise of a purchase option, in which
case the lease liability is remeasured by discounting the

revised lease payments using revised discount rate.

e the lease payments change due to changes in an
index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease
liability is remeasured by discounting the revised lease
payments using the initial discount rate (unless the lease
payments change is due to a change in a floating interest

rate, in which case a revised discount rate is used).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Leasing (Cont’d)
The Group as lessee (Cont'd)
Lease liabilities (Cont’d)

e A lease contract is modified and the lease modification
is not accounted for as a separate lease, in which case
the lease liability is remeasured based on the lease term
of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective
date of the modification.

Right-of-use assets

The right-of-use assets comprise the initial measurement of
the corresponding lease liability, lease payments made at or
before the commencement date and any initial direct costs,
less lease incentives received. Whenever the Group incurs an
obligation for costs to dismantle and remove a leased asset,
restore the site on which it is located or restore the underlying
asset to the condition required by the terms and conditions of
the lease, a provision is recognised and measured under HKAS
37 "Provision, Contingent Liabilities and Contingent Assets”.
The costs are included in the related right-of-use asset.

Right-of-use assets are subsequently measured at cost
less accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities, if any.
They are depreciated over the shorter period of the lease term
and useful life of the underlying asset. The depreciation starts
at the commencement date of the lease.

Right-of-use assets is presented as “properties” under
property, plant and equipment.

The Group applies HKAS 36 Impairment of Assets to
determine whether a right-of-use assets is impaired and
accounts for any identified impairment loss.

Variable rents that do not depend on an index or rate are
not included in the measurement of the lease liability and the
right-of-use asset. The related payments are recognised as an
expense in the period in which the event or condition that
triggers those payments occurs and are included in selling
and distribution expenses in the consolidated statement of
profit or loss and other comprehensive income consolidated
statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Leasing (Cont’d)
The Group as lessee (Cont’d)
Lease modification

The Group accounts for a lease modification as a separate
lease if:

e the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

e the consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised
lease payments using a revised discount rate at the effective
date of the modification.

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recorded in
the respective functional currency (i.e. the currency of the
primary economic environment in which the entity operates)
at the rates of exchanges prevailing at the dates of the
transactions. At the end of the reporting period, monetary
items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried
at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing at the date when the fair
value was determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Foreign currencies (Cont’d)

Exchange differences arising on the retranslation of non-
monetary items carried at fair value are included in profit or
loss for the period.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s foreign
operations are translated into the presentation currency of
the Group (i.e. HK$) using exchange rates prevailing at the
end of each reporting period. Income and expenses items are
translated at the average exchange rates for the year/period.
Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of translation reserve (attributed to non-controlling
interest as appropriate).

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost of
those assets, until such time as the assets are substantially
ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in
the period in which they are incurred.

Retirement benefits costs

Payments to the Mandatory Provident Fund Scheme (the “MPF
Scheme”) are recognised as an expense when employees
have rendered service entitling them to the contributions.

Short-term employee benefits

A liability is recognised for benefits accruing to employees in
respect of wages and salaries and annual leave in the period
the related service is rendered at the undiscounted amount of
the benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee
benefits are measured at the undiscounted amount of the
benefits expected to be paid in exchange for the related
service.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

B ISR R Y 5

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from “loss before tax” as reported
in the consolidated statement of profit or loss because it
excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are
never taxable or deductible. The Group’s liability for current
tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
base used in the computation of taxable profit. Deferred tax
liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for
all deductible temporary difference to the extent that it is
probable that taxable profits will be available against which
those deductible temporary differences can be utilised. Such
deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition of
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit and at the time of the
transaction does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries,
except where the Group is able to control the reversal of the
temporary difference and it is probable that the temporary
difference will not reverse in the foreseeable future. Deferred
tax assets arising from deductible temporary differences
associated with such investments are only recognised to the
extent that it is probable that there will be sufficient taxable
profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable
future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Taxation (Cont’d)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period,
to recover or settle the carrying amount of their assets and
liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS
12 requirements to the lease liabilities, and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
difference can be utilised and a deferred tax liability for all
taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they related to income taxes
levied by the same taxation authority and the Group intends
to settle current tax liabilities and assets on a net basis.

Current and deferred tax are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Property, plant and equipment

Property, plant and equipment, including right-of-use assets,
are stated in the consolidated statement of financial position
at cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Ownership interests in leasehold land and buildings

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When the
consideration cannot be allocated reliably between non-lease
building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Depreciation is recognised so as to write off the cost of
items of property, plant and equipment, less their residual
values over their estimated useful lives, using the straight-
line method. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each
reporting period, with the effect of any changes in estimate
accounted for on a prospective basis. The estimated useful
lives are as follows:

Over shorter of the lease
term or 5 years

Leasehold improvements

Plant and equipment 5 years
Furniture and fixtures 5 years
Motor vehicle 3 years

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on the disposal or retirement of an item of
property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the
asset and is recognised in profit or loss.

EXETTHRER(E)

M - BERRE

ME - BERRE(BEEREEE)NER
B BARRKILEARER R TERE
BRRHBEBRMWB)IIK

HEL W REFREEREZ

EAKERMEMERES(RERERE
THEREFRD)NRE - 2HBRESRNHE
S BEETFE D 2 MR A ERRES
RFEELAID I - AR KAER 5
DENBERT  HELHESEREGEEY
BRAKRNZINBEREEE] - HR(E
EAEMEEE L HAIFHEE TS E
ApEES 2 BAISED R - BEYES
DERME - BELRE -

FrENBRERER - UAEE A A 55
MRS YD 5 ~ RS Ko R TR B A AR Rl
PREME - fAFT AT E M8 - RIS EE LI
ENZERERERREZ - EFEFE
VRERAEEEANR - AR EAFEH
e

HEMERE HEI5EF

(AR HIfE A )
PR B & 54
XAMETEE 54
E 3%F

ME  BELRRBHEENDEXARFE
R EER T & E AR a5 48
IHER - HERREME - BELRER
BELNEMRDSNEREE/SZEER
ERMEAERRAECHNER - ANE
PR o

Best Mart 360 Holdings Limited {8 @360 i B R 2 7
Annual Report 2024 F E R &



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is calculated using the first-in, first-out method.
Net realisable value represents the estimated selling price
in the ordinary course of business less all estimated costs of
completion and costs necessary to make the sale.

Cash and cash equivalents

In the consolidated statement of financial position, cash and
bank balances comprise cash (i.e. cash on hand and short-
term bank deposits) and cash equivalents. Cash equivalents
are short-term (generally with original maturity of three
months or less), highly liquid investments that are readily
convertible to a known amount of cash and which are subject
to an insignificant risk of changes in value. Cash equivalents
are held for the purpose of meeting short-term cash
commitments rather for investment or other purposes.

Investments in subsidiaries

Investments in subsidiaries are stated in the statement of
financial position of the Company at cost less accumulated
impairment loss, if any.

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group
entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value, except for trade receivables arising from contracts
with customers which are initially measured in accordance
with HKFRS 15 Revenue from Contracts with Customers.
Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities
(other than financial asset at fair value through profit or loss,
“FVTPL") are added to or deducted from the fair values of
the financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to
the acquisition of financial asset at FVTPL are recognised
immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace.

All recognised financial assets are subsequently measured in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets. Financial assets are
classified, at initial recognition, as subsequently measured at
amortised cost and FVTPL.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group's business model for managing
them.

Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at
amortised cost if both of the following conditions are met:

e the financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

e the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments
of principal and interest on the principal amount
outstanding.

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment.

The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating interest
income over the relevant period.

EXETTHRER(E)

SRMIAE)
EHEE

FIEFHREECEREETIER 5 A
R ITER - WER ST A EEHEARE
ISR ANKEPITREZRBARNEE

PECHREMEERRIIREHNANL
NPFEMEREERNTE) BETE -
TREECVIRERE DR BRIZER
AR 2R FER AR E -

MR EMEED BIRRERE
ENGHNRSEREREMASKEEREL
BEMEBELN -

THEK AT BT A E (B TA)

WA TIIMBEGRE - AEEERS RS
AT EEREE :

e TMEENUNBBERFHAETHEEMN
WEREHNRERENEHEAFTEA
I54

o ZERMEBEEMAOKRFEIBRNEER
HELRAXNAE R REERE T

BRRERE -

RHMERATENEREERRRAER
MEEEITFE - WA HBRRE -

ERMERDAEREEREAGEHTAZ
B R DB BIRA ZTTE

Best Mart 360 Holdings Limited {8 @360 i B R 2 7
Annual Report 2024 F E R &



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Financial instruments (Cont’d)
Financial assets (Cont’d)
Financial assets at amortised cost (debt instruments) (Cont’d)

For financial assets other than purchased or originated
credit-impaired financial assets (i.e. assets that are credit-
impaired on initial recognition), the effective interest rate is
the rate that exactly discounts estimated future cash receipts
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) excluding the expected
credit losses (“ECL"), through the expected life of the debt
instrument, or, where appropriate, a shorter period, to the
gross carrying amount of the debt instrument on initial
recognition. For purchased or originated credit impaired
financial assets, a credit adjusted effective interest rate is
calculated by discounting the estimated future cash flows,
including expected credit losses, to the amortised cost of the
debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which
the financial asset is measured at initial recognition minus the
principal repayments, plus the cumulative amortisation using
the effective interest method of any difference between that
initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is
the amortised cost of a financial asset before adjusting for any
loss allowance.

Interest income is recognised using the effective interest
method for debt instruments measured subsequently at
amortised cost. For financial assets other than purchased or
originated credit-impaired financial assets, interest income is
calculated by applying the effective interest rate to the gross
carrying amount of a financial asset, except for financial assets
that have subsequently become credit impaired (see below).
For purchased or originated credit impaired financial assets,
the Group recognises interest income by applying the credit-
adjusted effective interest rate to the amortised cost of the
financial asset from initial recognition. The calculation does
not revert to the gross basis even if the credit risk of the
financial asset subsequently improves so that the financial
asset is no longer credit impaired.

Interest income is recognised in profit or loss and is included
in the “interest income from bank deposits” line item (Note 8).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

4. MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The Group recognises a loss allowance for ECL on trade
receivables and all other financial assets measured at
amortised cost. The amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial

recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade
receivables. The ECL on these financial assets are estimated
individually for customer with significant balances or credit-
impaired and/or collectively using a provision matrix based
on the Group’s historical credit loss experience, adjusted for
factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as
the forecast direction of conditions at the reporting date,

including time value of money where appropriate.

For all other financial instruments, including other receivables
and cash and cash equivalents, the Group measures the loss
allowance equal to 12-month ECL, unless there has been a
significant increase in credit risk since initial recognition, in
which case the Group recognises lifetime ECL. The assessment
of whether lifetime ECL should be recognised is based on
significant increase in the likelihood or risk of a default

occurring since initial recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR EwR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont‘d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that
is reasonable and supportable, including historical experience
and forward-looking information that is available without
undue cost or effort. Forward-looking information considered
includes the future prospects of the industries in which the
Group's debtors operate, obtained from economic expert
reports as well as various external sources (if available) of
actual and forecast economic information that relate to the
Group's operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

4. MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk (Cont’d)

In particular, the following information is taken into account
when assessing whether credit risk has increased significantly
since initial recognition:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e  significant deterioration in external market indicators
of credit risk (if available) for a particular debtor, e.g. a
significant increase in the credit spread, the credit default
swap prices for the debtor, or the length of time or the
extent to which the fair value of a financial asset has
been less than its amortised cost;

e  existing or forecast adverse changes in business, financial
or economic conditions that are expected to cause a
significant decrease in the debtor’s ability to meet its
debt obligations;

e an actual or expected significant deterioration in the
operating results of the debtor;

e significant increases in credit risk on other financial
instruments of the same debtor; and

e an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Significant increase in credit risk (Cont’d)

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial asset
has increased significantly since initial recognition when
contractual payments are more than 30 days past due, unless
the Group has reasonable and supportable information that
demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk
on a debt instrument has not increased significantly since
initial recognition if the debt instrument is determined to have
low credit risk at the reporting date. A financial instrument is
determined to have low credit risk if (i) the financial instrument
has a low risk of default; (ii) the debtor has a strong capacity
to meet its contractual cash flow obligations in the near term;
and (i) adverse changes in economic and business conditions
in the longer term may, but will not necessarily, reduce the
ability of the borrower to fulfill its contractual cash flow
obligations. The Group considers a debt instrument to have
low credit risk when the asset has external credit rating of
‘investment grade’ in accordance with the globally understood
definition or if an external rating is not available, the asset has
an internal rating of ‘performing’. Performing means that the
counterparty has a strong financial position and there is no
past due amounts.

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Definition of default

The Group considers the following as constituting an event
of default for internal credit risk management purposes as
historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable:

e when there is a breach of financial covenants by the
debtor; or

e information developed internally or obtained from
external sources (if available) indicates that the debtor is
unlikely to pay its creditors, including the Group, in full
(without taking into account any collaterals held by the
Group).

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging
default criterion is more appropriate.

The Group rebutted the presumption of default under ECL
model for trade debtors over 90 days past due based on
the good repayment records for each customer, continuous
business with the Group and/or other reasonable and
supportable information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR EwR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

e significant financial difficulty of the issuer or the
borrower;

e abreach of contract, such as a default or past due event;

e the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s)
that the lender(s) would not otherwise consider;

e it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation; or

e  the disappearance of an active market for that financial
asset because of financial difficulties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Write-off policy

The Group writes off a financial asset when there is
information indicating that the debtor is in severe financial
difficulty and there is no realistic prospect of recovery, e.g.
when the counterparty has been placed under liquidation
or has entered into bankruptcy proceedings. Financial assets
written off may still be subject to enforcement activities under
the Group's recovery procedures, taking into account legal
advice where appropriate. Any recoveries made are recognised
in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of
default, loss given default (i.e. the magnitude of the loss if
there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based
on historical data adjusted by forward-looking information as
described above. As for the exposure at default, for financial
assets, this is represented by the assets’ gross carrying amount
at the reporting date.

For financial assets, the ECL is estimated as the difference
between all contractual cash flows that are due to the Group
in accordance with the contract and all the cash flows that the
Group expects to receive, discounted at the original effective
interest rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Cont’d)

Measurement and recognition of ECL (Cont’d)

If the Group has measured the loss allowance for a financial
instrument at an amount equal to lifetime ECL in the previous
reporting period, but determines at the current reporting date
that the conditions for lifetime ECL are no longer met, the
Group measures the loss allowance at an amount equal to
12-month ECL at the current reporting date, except for assets
for which simplified approach was used.

The Group recognises an impairment gain or loss in profit
or loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss allowance
account.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

B ISR R Y 5

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)
Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments issued by a group entity are
classified as either financial liabilities or as equity in accordance
with the substance of the contractual arrangements and the
definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by a group entity are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities
Financial liabilities subsequently measured at amortised cost

Financial liabilities are subsequently measured at amortised
cost using the effective interest method.

The effective interest method is a method of calculating the
amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial liability, or (where appropriate) a shorter period,
to the amortised cost of a financial liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Financial instruments (Cont’d)

Financial liabilities and equity instruments (Cont’d)
Financial liabilities (Cont’d)

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group's obligations are discharged, cancelled or
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable, including any non-cash assets transferred or liabilities
assumed, is recognised in profit or loss.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle that
obligation, and a reliable estimate can be made of the amount
of the obligation.

Provisions are measured at the best estimate of the
consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those
cash flows (where the effect of the time value of money is
material).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Impairment losses on property, plant and equipment,
right-of-use assets and interest in subsidiaries

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment, right-
of-use assets and interest in subsidiaries to determine whether
there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the
extent of the impairment loss, if any. The recoverable amount
of property, plant and equipment, right-of-use assets and
interest in subsidiaries are estimated individually. When it
is not possible to estimate the recoverable amount of an
individual asset, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs.
When a reasonable and consistent basis of allocation can be
identified, corporate assets are also allocated to individual
cash-generating unit, or otherwise they are allocated to
the smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be identified.

Recoverable amount is the higher of fair value less costs
of disposal and value-in-use. In assessing value-in-use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific
to the asset for which the estimates of future cash flows have
not been adjusted.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

MATERIAL ACCOUNTING POLICY
INFORMATION (Cont’d)

Impairment losses on property, plant and equipment,
right-of-use assets and interest in subsidiaries (Cont’d)

If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or the cash-generating unit)
is reduced to its recoverable amount. For corporate assets
or portion of corporate assets which cannot be allocated
on a reasonable and consistent basis to a cash-generating
unit, the Group compares the carrying amount of a group
of cash-generating units, including the carrying amounts of
the corporate assets or portion of corporate assets allocated
to that group of cash-generating units, with the recoverable
amount of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated to the
assets on a pro-rata basis based on the carrying amount of
each asset in the unit or the group of cash-generating units.
The carrying amount of an asset is not reduced below the
highest of its fair value less costs of disposal (if measurable),
its value in use (if determinable) and zero. The amount of the
impairment loss that would otherwise have been allocated to
the asset is allocated pro rata to the other assets of the unit
or the group of cash-generating units. An impairment loss is
recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or the cash-generating unit) is increased
to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment
loss been recognised for the asset (or the cash-generating
unit) in prior years. A reversal of an impairment loss is
recognised as income immediately.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

B ISR R Y 5

5.

KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group's accounting policies, which
are described in Note 4, the directors of the Company are
required to make judgements, estimates and assumptions
about the amounts of assets, liabilities, revenue and expenses
reported and disclosures made in the consolidated financial
statements. The estimates and associated assumptions are
based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that have a significant risk of resulting in
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Useful lives and residual values of property, plant and
equipment

In determining the useful life and residual value of an item
of property, plant and equipment, the Group has to consider
various factors, such as technical or commercial obsolescence
arising from changes or improvement in production, or from
a change in the market demand for the products or service
output of the asset, expected usage of the asset, expected
physical wear and tear, the care and maintenance of the asset,
and legal or similar limits on the use of the asset. The carrying
amount of property, plant and equipment excluding properties
as at 31 December 2024 is approximately HK$193,557,000
(31 December 2023: HK$209,987,000). The estimation of
the useful life of the asset is based on the experience of the
Group with similar assets that are used in similar way. The
Group will revise the depreciation charge where useful lives
are different to those previously estimated, or it will write-off
or write-down technically obsolete or non-strategic assets that
have been abandoned or sold.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

KEY SOURCES OF ESTIMATION UNCERTAINTY
(Cont’d)

Key sources of estimation uncertainty (Cont’d)
Allowance for slow-moving inventories

Allowance for slow-moving inventories is made based on the
ageing and estimated net realisable value of inventories. The
assessment of the allowance amount involves judgement and
estimates. Where the actual outcome in future is different
from the original estimate, such difference will impact the
carrying value of inventories and allowance charge/write-
back in the period in which such estimate has been changed.
The carrying amount of inventories as at 31 December 2024
is approximately HK$339,513,000 (31 December 2023:
HK$276,691,000).

Impairment loss for non-financial assets

The Group assesses at the end of each reporting period
whether non-financial assets suffered any impairment in
accordance with accounting policy stated in Note 4. The non-
financial assets are reviewed for the impairment whenever
events or changes in circumstances indicate that the carrying
amount of the assets exceeds their recoverable amounts. The
determination of recoverable amount requires an estimation
of future cash flows and the selection of appropriate discount
rates. Changes in these estimates could have a significant
impact on the carrying value of the assets and could result
in additional impairment charge or reversal of impairment in
future periods, where applicable. No impairment loss on non-
financial assets was recognised by the Group in both periods.

Income taxes

The Group is subject to income taxes in Hong Kong and
Macau. Significant judgement is required in determining the
provision for income taxes. There are many transactions and
calculations for which ultimate tax determination is uncertain
during the ordinary course of business. The Group recognised
liabilities for anticipated tax issues based on estimates of
whether additional taxes will be due. Where the final tax
outcome of these matters is different from the amounts that
were initially recorded, such differences will affect the income
tax and deferred tax provision in the period in which such
determination is made.

5.

EIF T RERENEZRERE)

R TRERZENETEZRRE)
HHFERE

T EREIRETE MR RG]
BIREED - SHEBERES ARG
e WBRERERBREGHTTR &
BEESTEGH ALY EENTEREE
MBS BE e R - E - ME+ - A
—+—H FEMKRAELA339,513,000
Br(ZE2E-_=F+=-_A=+—8:
276,691,000 7T) °

FEMEEREER

AEBENE RERRRIEWN TINS5
BRFEFEREETDEITMREE -

HERIKRESEE - FFEREEMERER
A e EEERWRE S E - AbFARKRR
EREBIEBEEMNMBA R - ZEMAFN
g HugtHEEREEEREAY
& WA EBCRKRAEHRBINRES
SORERRRIERME) » AEBER MR (E
HIR AT ERRFCREEREERE -

g

AEEABNE LRGN - REE
PIEHBERAELEARHE - REEXE
BBET  FZRXHREFENRERER
EYRIEE - AEERBEARBERE
REHEEFZHMBINL B ERERT
MERAE - WEXSFFENKRBRBER
HYACREETR - AREZERETEF
A BT IR T HA T #0 PT A3 B SR RE A IR
B -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

KEY SOURCES OF ESTIMATION UNCERTAINTY
(Cont'd)

Key sources of estimation uncertainty (Cont’d)

Provision of reinstatement costs of retail stores and
offices

Most of the Group’s retail stores are leased under operating
lease and are subject to reinstatement obligation as stipulated
in the lease agreements. Management assesses the amount
of provision made for each store and offices based on various
factors, including the size of the store and offices, the
complexity of refurbishment and specific requirements from
landlords. The Group’s management assesses the adequacy
of such provision at the end of each reporting period. As at
31 December 2024, the carrying amount of such provision
was approximately HK$6,200,000 (31 December 2023:
HK$4,916,000).

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR"”) to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use
asset in a similar economic environment. The IBR therefore
reflects what the Group “would have to pay”, which requires
estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions)
or when it needs to be adjusted to reflect the terms and
conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates the
IBR using observable inputs (such as market interest rates)
when available and is required to make certain entity-specific
estimates (such as the subsidiary’s stand-alone credit rating).

5. I MEERZNEZRFAE)

A TRERZNETEZRRE)

EEEHRPRENIEELLBRE

AEBAZHTEEHIBRELEHER
A wEAREEERZEMRENEBESR
- BEEERBELZEAZTHES/ERK
WMAZFENBESR  2REESRRA
BN BFOERBEEREINRTE
Ko AEBEBEEENSRERRTEHES
BEEERE RZTE-_WF+=-A=+
—H - BEBEMNEREEYA6,200,000
Br(ZE2EZ=F+=ZA=+—8":
4,916,000/ 7T) °

HE - 14 EEEEFE

AEEELANSEENHERS O E -
Wit - HEMEEEENX(EEREER

RNUFERERE - BEBENXSAK
SEAXNOMEAEALFBUFH (R
ERUERBINBEESAERLURLHE
RETHRREEREEEERUEENE
B o FEIt  IREEEN X RRAEE KA
HIMEY - B ERMEFEBEEESH
BRI R (Pl ET L B E X H H B
7)) Sk E A B H R B DA R R T B A 155K
K Aget (Blan - ZEEAIEAMB AR
RERER) AKEERRANITEER
BAMBIITSH ) EHEEREME R
AEHE T ERYE Mar (BB A Fr
B AR -

Best Mart 360 Holdings Limited {8 @360 i B R 2 7
Annual Report 2024 F E R &



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

SEGMENT INFORMATION

During the year ended 31 December 2024 and the period
ended 31 December 2023, the Group operated one reportable
and operating segment which is the retail sale of food and
beverage, household and personal care products under the
“Best Mart 360° (8 5360°)" and “FoodVille” brand stores
in Hong Kong, Macau and the PRC and wholesaling in Hong
Kong. The Group determines its operating segment based on
information reported to executive directors of the Company,
who are also the chief operating decision-makers that are
used to making strategic decisions. Accordingly, the Group
does not present separately segment information.

Geographical segments

The Group's geographical segments are based on the location
of the Group's assets. Revenue to external customers disclosed
in geographical segments are based on the geographical
location of its customers.

The following table presents revenue and certain non-current
assets information regarding the Group’s geographical
segments as at and for the year ended 31 December 2024
and the period ended 31 December 2023.

REBEEZZ-_NF+_A=+—HLFE
ARBE2E—E-_=F+=-_A=1+—HILH
AR AEBE —EAREEE0E - H
BEEE RPN HE[Best Mart 360° (B
§2360°) | K2 [FoodVille | & k¢ J& #3717 R G Al
RE REMEAZERERSEURES
B c REBIRBERAARRNITES (O
BEBKLERRE)ERAEIEHRERE
FTAMERRETELE DS - AL -
EEWEIE T 25D EE R o

i i3 5 &R

REBE I D G IRIBEANEEE ENT
EMED o LK D BMEBHISNEEE S B
WATIRBEEFHMIELESR D -

TRERN Z_ZZWNF+_A=+—HBXK
HEZALEFEURRZ_ZE-_=F+=A4
Zt+—HEHZEZB L HEAOAEE
DEBRBRA R G TIERBEEE R o

Hong Kong Macau PRC Total
58 JEPY A et
HK$’'000 HK$'000 HK$'000 HK$'000
FExT FExT FExT FExT
31 December2024 —ZE-_WFE+-H=+—H
Revenue A 2,740,158 64,968 20 2,805,146
Non-current assets*  FERENEE* 437,362 6,524 = 443,886
31 December2023 —ZE-_=H+"H=+—H
Revenue WA 1,885,309 43,333 2,189 1,930,831
Non-current assets*  JEFBIA = * 436,102 9,869 1,157 447,128
* Excludes financial instruments and deferred tax assets. * TEEEMTAENEEHBEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

6. SEGMENT INFORMATION (Cont’d) 6. DEPERE)

Information about major customers

Since none of the Group’'s sales to a single customer
amounted to 10% or more of the Group’s total revenue for
the year ended 31 December 2024 (for the period ended 31
December 2023: Nil), no information about major customers
in accordance with HKFRS 8 Operating Segments is presented.

REVENUE

The Group principally engages in retailing of food and
beverage, household and personal care products under the
“Best Mart 360° (& f1360°)" and “FoodVille” brand stores
in Hong Kong, Macau and the PRC and wholesaling in Hong
Kong. All revenue of the Group is recognised at a point in
time.

Revenue from the Group’s principal activities during the
period is as follows:

FRTEEENER

HRALEEME -—ERAEEHEGEASE
BRE T -_NFE+_-_A=+—HILFEE
MRALEI0O%HIU E(FHE_Z=_=F+
ZA=+—HIHE 8 RTERRE
B SRS ERESREE N PRV EEE
DERMER -

A

AEEFEREEDE - BFIRFPBE[Best
Mart 360°({& f360°) | &2 [FoodVile ] i & /& 4
ETREMMEE  REMEAZRERT
EUARERBNE - AEBRMEKRAHR
R AR 2R -

HiN - REBEEXBHRANT

Year ended Period ended

31 December 31 December
2024 2023
BE-—Z_mE HE_ZT-_=F
+=—A=+—H8 +ZA=+—H

IEEE 1EHARS
HK$'000 HK$'000
THxT FHET

Revenue from WA PR
Retail sale =& 2,776,826 1,912,879
Wholesale 2% 64,895 41,481
Less: Sales discounts B SEEIT (36,575) (23,529)
2,805,146 1,930,831
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR EwR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

8. OTHER INCOME AND OTHER GAINS, NET

9.

8. HAbW AR HE U FE

Year ended Period ended
31 December 31 December
2024 2023

BE-ZE_NE H=_T_=—F
+=BA=+—-H +=-—A=+—H

IEFE - EAfE
HK$'000 HK$'000
FET FET
Interest income from bank deposits IRITF T B WA 5,975 5,074

Losses on written-off/disposal of Wes,/ HEWME - BEKEB
property, plant and equipment, net (14) (335)
Others 424 (63)
6,385 4,676

FINANCE COSTS A& B AR

Year ended Period ended
31 December 31 December
2024 2023

BE-=E_NFE HE—_Z-=F
+=A=+—-H +=-A=+—H

Interest expenses on bank borrowing
Interest expenses on lease liabilities

HEBBENHNEFHX

HEE LR
HK$°000 HK$'000
FTERT TAT
2,397 1,775
15,663 9,155
18,060 10,930

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E & 181



182

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

B ISR R Y 5

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

10.

PROFIT BEFORE INCOME TAX

10. BRATEHADER]

Profit before income tax is arrived at after charging/(crediting):

B PTIS BRI Ry HIRR (G ) T A&

17 :
Year ended Period ended
31 December 31 December
2024 2023
BE-Z-_NF HBE_T_=F
+=—A=+—8 +=ZA=+—H
IEEE 1EHEAME
HK$'000 HK$'000
FET FHET
Directors’ emoluments (Note 11(a)) ZEENE (Wat11@) 2,008 1,284
Staff cost: BIRA
~ Wages, salaries and other benefits -I& - HehEMETR 266,724 173,994
~ Contributions to defined - EREHFURAR S EIETK
contribution pension plans 11,164 7,355
Depreciation of property, plant and ME - BERERERE
equipment 214,053 155,215
Auditor’s remuneration 2 Gl
- Audit services - ZEARTE 1,211 1,044
- Non-audit services - IEEERTE 250 250
Exchange differences, net [E R =555 (2,306) (1,115)
Costs of inventories recognised as WRRBFAXZ N FEERA (T
expenses (excluding written-off of HEE)
inventories) 1,769,747 1,231,518
Written-off of inventories WEFE 7,402 5,055
Operating lease payments in respect of ~ BRIZ &/ HNELHEE
retail stores
- Short-term lease expenses - A ERX 21,941 8,519
- Contingent rents - E 18,890 14,407
40,831 22,926
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

11. DIRECTORS’ AND CHIEF EXECUTIVE'S
EMOLUMENTS

(a) Directors’ and chief executive’s emoluments (a)

The emoluments paid or payable to each of the 13 (period
ended 31 December 2023: 13) directors and the chief
executive were as follows:

Year ended 31 December 2024

N EZRBESTHRAEHH

BEERBESTHRASEHMH
BN®EMN13EEEZE_=F+_A
=t+—HIEEE  13R)EE N RS TTH
AEZSERNFHBOT :

BE-_Z-_MF+-A=1+—HLFE

Contributions
Salaries to defined
and other  Discretionary  contribution
Fees benefits bonuses  pension plans Total
$eR EBMT
Hwe EtbiEH MiETL BASHEHER @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TER TERT TERT TARL
Executive directors: HITEE :
Mr. Li Guanpeng ZERELE - - - - -
Ms. Cui Qian EFRT = = = = =
Mr. Lu Rong ER%E - - - - -
Mr. Liu Yunfeng ol e - - - - -
Mr. Huang Shengchao BARHBEE - - - - -
Ms. Wang Kanglin TRMTL = = = = =
Mr. Hui Chi Kwan* TR A - 259 - 13 m
Mr. Lin Tsz Fung (“Mr. Lin") FELE(MHEE]) - 360 = 18 378
Ms. Hui Ngai Fan (“Ms. Hui"} ST S &L (#zt))e - 153 = 5 158
Inclependent Non-Executive BUFHITEE
directors:
Mr. Sze lrons BRERE 300 - - - 300
Ms. Choy So Yuk BEInt 300 = = = 300
Ms. Chan Yuen Sau Kelly REFRT 300 - - - 300
Dr. Gao Wei REEL 300 - - - 300
1,200 m . 36 2,008
Chief executive: TR -
Mr. Hui Chi Kwan AHRE - 3,504 1.870 18 5,482
1,200 4,366 1,870 54 7,490

The emoluments paid or payable to the executive directors
and chief executive emoluments shown above were for their
services in connection with the management of the affairs
of the Company and the Group.

The emoluments paid or payable to the independent
non-executive directors’ emoluments shown above were
for their services as directors of the Company.

The discretionary bonus is determined by the Remuneration
Committee having regard to the performance of the chief
executive officer, the Group'’s performance and profitability
and the prevailing market conditions.

ERARENREARITES RITK
AR F D R R E AN R R
AEBEEBHERNREMET

FRFARENRENBILIENTES
FMORAREETARRESREMN
PRFF AT -

BISTEAL B BN B SR IBTTIRAREL
MR - REERR LB R

EENTSBLET
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

B ISR R Y 5

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

11. DIRECTORS’ AND CHIEF EXECUTIVE'S

EMOLUMENTS (Cont’d)

(a) Directors’ and chief executive’s emoluments (Cont’d)

Period ended 31 December 2023

1. E2RER

BT A SHM(E)

(a) EERESTRAEHME)

Contributions
Salaries to defined
and other Discretionary contribution
Fees benefits bonuses pension plans Total
N ;ﬁ‘\%& - . IT_% 1/\T>}\
ik A ttE7 BERL  RASEEIEN @t
HK$'000 HK$'000 HK$'000 HK$f0@ HK$'000
TEL TET ThL TEL TR
Executive directors: HITEE :
Mr. Li Guanpeng’ Ex P - - - - -
Ms. Cui Qian’ EfERL - - - - -
Mr. Lu Rong' ERfA - - - - -
Mr. Liu Yunfeng' Bz L - - - - -
Mr. Huang Shengchao' BRALE - - - - -
Ms. Wang Kanglin' TERMTL! - - - - -
Mr. Lin HEE - 270 - 14 284
Ms. Hui figcen - 270 - 14 284
Independent Non-Executive BUHHTEE -
directors: o
Mr. Sze lrons BRERL 199 - - - 199
Ms. Choy So Yuk BXTht 199 - - - 199
Ms. Chan Yuen Sau Kelly' REALL! 117 - - - 117
Dr. Gao Wei? REET 78 - - - 78
Mr. Lee Ka Lun? PHRBEL 123 - - - 123
716 540 - 28 284
Chief executive: TR -
Mr. Hui Chi Kwan AEREL - 2,565 403 14 2,982
716 3,105 403 42 4,266
The emoluments paid or payable to the executive directors LFTRE IR TES TR
and chief executive emoluments shown above were for their BT ERSHERARNNF R
services in connection with the management of the affairs REEEBEBORBE M T
of the Company and the Group.
The emoluments paid or payable to the independent Lt PR S B I ERTES
non-executive directors’ emoluments shown above were SN ABRSERRRARIESRMD
for their services as directors of the Company. RS m4a T °
The discretionary bonus is determined by the Remuneration MISTEARTE B 2B BITHEE
Committee having regard to the performance of the chief HRIR - AEERE MBS R
executive officer, the Group’s performance and profitability ERMNTISERERE °
and the prevailing market conditions.
During the year ended 31 December 2024 and period BHE_T_NE+_A=+—HIF
ended 31 December 2023, no directors or any of the ERBE_T_—F+_A=+—H
highest-paid individuals waived or agreed to waive any IHE - R E B ST A SRR A
emoluments. THRESRENEE( A
1 Appointed on 11 August 2023 ! RZTZ=FNA+—BEZHR
2 Appointed on 28 September 2023 2 RZEZ=FNA-+N\REZHE

3 Retired on 28 September 2023
4 Appointed on 12 April 2024

s Resigned on 12 April 2024

w

5 RZZTZUEMN A+ HEHE

RIZE-=FARA-+NBEME
¢ R-Z-MENA+—HERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

11. DIRECTORS’ AND CHIEF EXECUTIVE'S
EMOLUMENTS (Cont’d)

N EZRBESITHRAEHME)

(b) Five highest paid individuals (b) EEREHFMAL

Of the five individuals with highest emoluments in the
Group, one (for the period ended 31 December 2023:
nil) was director of the Company whose emoluments
are included in the disclosure in Note 11(a) above. The
emoluments of the five highest-paid individuals were as
following:

REFNEEESHFMALH » — &
ABARARREZEH#HE_ZT-_=F1+=-A=
+—RAILEE - ) - BENFIHR L
11t s - AEsESHH AL
BT ¢

Year ended Period ended

31 December 31 December
2024 2023
BE-Z_MF HE_FT-_=F
t=A=+-8 +-A=t—~

IEFE LEHAR

HK$'000 HK$'000

THxT FHET

Salaries and other benefits e hEfEF 8,575 5,865

Discretionary bonuses BIFTEAL 3,429 641
Contribution to defined contribution EXEMHFGRK S 2=

pension plans 103 68

12,107 6,574

Their remuneration fell within the following bands: BEHNMEN T THIEE :
Year ended Period ended
31 December 31 December
2024 2023
BE-Z-_MF ®BE_T_=F
+=—B=+t—-H +=ZA=+—8H

HFE iln

HK$'000 HK$'000

FEx TR

Nil to HK$ 1,000,000 £ %1,000,000/ 7T - 3
HK$1,000,001 to HK$1,500,000 1,000,001 7T £ 1,500,000/ 7T 2 1
HK$1,500,001 to HK$2,000,000 1,500,001 7T %2,000,0007& 7T 2 -
HK$2,000,001 to HK$2,500,000 2,000,0017%87T 22,500,000/ 7T - -
HK$2,500,001 to HK$3,000,000 2,500,001/ 7T % 3,000,000/ 7T - 1
HK$3,000,001 to HK$3,500,000 3,000,001 7T % 3,500,000 7T - -
HK$3,500,001 to HK$4,000,000 3,500,001/ 754,000,000/ 7T - -
HK$4,000,001 to HK$5,000,000 4,000,001%7T 45,000,000/ 7T - -
HK$5,000,001 to HK$6,000,000 5,000,001% 7T 26,000,000/ 7T 1 -
5 5

During the year ended 31 December 2024 and period
ended 31 December 2023, no directors or any of the
highest-paid individuals waived or agreed to waive any
emoluments. No emoluments were paid by the Group
to the directors or any of the highest-paid individuals of
the Group as an inducement to join or upon joining the
Group or as compensation for loss of office.

RBE_ZE-_NF+-_A=+—H1t
EFERBE-_ZE-_=F#+-_R=+—
BILEMA - SEEEI e H
A THEXRBERETMAEE - &
EEVEST NS FAEBEENT
AEEHFMAL  EARSITEEMA
7R 2 & sy pA N0 A AR S [ B A SR B S B
TEBBERE(E -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

12. INCOME TAX EXPENSE

The income tax expense in the consolidated statement of

12. FRfEHR X

FR/HAGEEEREMEEK

N2

SR

B

profit or loss and other comprehensive income during the BIPTIS B /& -
year/period represents:
Year ended Period ended
31 December 31 December
2024 2023
BE-B-_NFE HE_T_=F
+=ZA=+—H8 +ZH=+—H
LEFE LE AR
HK$'000 HK$'000
TET FAT
Current income tax RVERFRIS AR
— Hong Kong Profits Tax - BENEN 50,570 34,108
— Macau Complementary Income Tax ~ — ®PFIFT{S4H o 5 ([P
("MCIT") FREEREHD 687 249
51,257 34,357
= Under-provision in respect of - BETHIRE FERETR
prior period/year 597 237
51,854 34,594
Deferred income tax (Note 21) EEFTS T (A aE21) (2,246) (215)
Income tax expense PG 49,608 34,379

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability under the Companies
Law of Cayman Islands and accordingly, is not subject to

income tax in the Cayman Islands.

During the year ended 31 December 2024 and the period
ended 31 December 2023, under the two-tiered profits tax
rates regime, the first HK$2 million of estimated assessable
profits of the qualifying group entity will be taxed at 8.25%,
and profits above HK$2 million will be taxed at 16.5%. The
profits of other group entities not qualifying for the two-tiered
profits tax rates regime will continue to be taxed at a flat rate EER
5

of 16.5%.

MCIT has been provided at the progressive rate on the
estimated assessable profits. The maximum tax rate is 12% for
the year ended 31 December 2024 and the period ended 31

December 2023.

HE—

E-NE+ZA=
BE-_Z-_=€+_-A=+—0 15K -
ERSHEMAGGET  fEREEER
B2E BB TR EREE M 2128.25%
B BE2EEE TREMAIEZ16.5%
B o B ARFE RSB AR S B E 8 &

ARRARREBERSBHEARZERSEHSE
MR AERRER AR - WE LB AR
MRS ESEMN -

T—HLEFER

B g ) 7S 4 B 42 16.5 % Bl — T R X

— e —

=

SRPIFTSmEB m at EREREFIA R
KRR - HE
—BIEERBEE-_E-_=F+=-A=+

MWE+=ZA=+

—HIFHFROHE R A12% °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

12. INCOME TAX EXPENSE (Cont’d) 12. FREFHEAX (&)
BE-_Z-_mME+-_A=+—HIEEER
HE-_T-_=F+-_A=+—81HH"
MAAEEYERDEOEREH (g
FrEB)BEREHEN  RIEEHLLE
FrSBfEHEHR -

No provision of the PRC Corporate Income Tax (“CIT"”) has
been made as the Group has no assessable profit for CIT for
the year ended 31 December 2024 and the period ended 31
December 2023.

The income tax expense for the year/period can be reconciled FA/HANMEBRAITREGBRERE
to the profit before income tax in the consolidated statement fth 2> T UK 25 5% P B9 B BT 45 50 A1 & 1 9 AR 28
of profit or loss and other comprehensive income as follows: ™

Year ended Period ended
31 December 31 December
2024 2023
BE-—Z_ME HE2-T-=F
+=—A=+—H8H +ZA=+—H
IEFE 1FEAM
HK$’'000 HK$'000
FExT FHET
Profit before income tax B PT1S T AT 4 7 297,130 202,714
Tax on profit before income tax, PRSI AR AR E AT A
calculated at the applicable FERBRETENTIE
Hong Kong profits tax rates 49,026 33,448
Effect of different tax rates of subsidiaries #£ E b 13K HE (R 48 & 09 BT /8
operating in other jurisdictions UNGIE RN A— (427) (836)
Tax effect of non-taxable income BIEZRHRBA TG & (1,109) (837)
Tax effect of non-deductible expenses AT AT TS 2 89 555
Under-provision in respect of prior years B FEEET R 598 237
Utilisation of tax losses previously not AL RER C HIESE
recognised (64) (26)
Effect of two-tiered profits tax rates TS B A ) B9 2 2
regime (165) (165)
Tax effect of tax losses not recognised ~ RERMIBEEZHETE 1,660 2,003
Income tax expense FriS Rt &2 49,608 34,379
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

B ISR R Y 5

13.

DIVIDENDS 13. RE

Year ended Period ended
31 December 31 December
2024 2023
BE-_Z_NF #HE-FT=--—-F
+=A=+—HB +=ZA=+—H
LFE LE AR
HK$'000 HK$'000
FERT FHET

Final dividend in respect of previous LRI B ER RS

financial years, approved and paid RER, BREEET

during the year/period IR AT 60,000 110,000
Interim dividend declared FRE KT AR B 110,000 80,000
170,000 190,000

On 28 September 2023, a final dividend of HK11.0 cents per
share for the year ended 31 March 2023 was approved by
the Company'’s shareholder (“2022/2023 Final Dividend").
The 2022/2023 Final Dividend of HK$110,000,000 was paid
during the period ended 31 December 2023.

On 28 November 2023, the Board has resolved to pay an
interim dividend of HK8.0 cents per share, amounting to a
total dividend of HK$80,000,000 (“2023 Interim Dividend”),
in respect of the six months ended 30 September 2023. The
2023 Interim Dividend of HK$79,694,000 was paid during the
period ended 31 December 2023.

On 24 May 2024, a final dividend of HK6.0 cents per share
for the nine months ended 31 December 2023 was approved
by the Company’s shareholders (2023 Final Dividend”). The
2023 Final Dividend of HK$60,000,000 was paid during the
year ended 31 December 2024.

On 27 August 2024, the Board has resolved to pay an interim
dividend of HK11.0 cents per share, amounting to a total
dividend of HK$110,000,000 (“2024 Interim Dividend”),
in respect of the six months ended 30 June 2024. The 2024
Interim Dividend of HK$109,999,000 was paid during the year
ended 31 December 2024.

S

=FAAZ+N\B - BE-ZTZ

—FEZA=t—HIFENRAREEK
MOBIW(=ZB==F ZB-_=FRHK

BERRARRAAE -

—Eo—F /=

T - = F XX E110,000,0008 L E R
HE - -_=F+-_A=+—BIHHRBK

o

RZZE_=F+—A-tN\H EFgR
ERBE_T_=FN1A E+ E 1EX1E A

IR AN o B AR B B AR 8.078

il BRBRER

%pmpm%ﬁﬂ:gzzﬁ¢%ﬁgb
T - = FFhEiREB79,694,000/8 T2

Bz
fi o

“EC=H+-A=

+— B I HREIK

RZE-_NFRAZ-+EA  HEZZ—
T+ _A=t+—HIEAEANKEKE
ﬁ%G&%MUZ%Z:iK%&énﬁ

AR ABRRALE -

—EC=FRER

WO%O%mEEW&g_Y—E¢+—
B=+—BILFERM

RZE-_WFNAZF+ttH EE2x
RREBEE T -_MNESNA= +E¢Aﬂ

AR A A AR

SER11.08 (1 - KEAT

ﬁﬂqmammamw_i_l¢¢%ﬁ
L~ Y F A HIRR B109,999,000/%
xaﬁ@i_Y_miJr A=+—81t
FEIRM -

2D
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 B2 —E _F+_H=+—HI-FZ

14. EARNINGS PER SHARE 14. BRER

The basic earnings per share attributable to owners of the ARPIBEAARGEEHE T _MNF+=
Company for the year ended 31 December 2024 is calculated AR=T—BLEFEGRERBHNTIIER
based on the profit attributable to owners of the Company NE A ANEE & FE247,522,000%8
of approximately HK$247,522,000 (for the period ended T(BEZE-=F+=-A=+—HI1LHMH :
31 December 2023: HK$168,335,000) and the weighted 168,335,000/8 L) A & B 817 L @A N
average number of ordinary shares of 1,000,000,000 (2023: S ¥9801,000,000,0008 (= F = =4 :
1,000,000,000) in issue. The Company did not have any 1,000,000,0008%) 51 & » KRARIREZE_F
potential dilutive shares for the year ended 31 December 2024 THEF+ AT -RALFEREBEE-Z
and the period ended 31 December 2023. Accordingly, the CEFF A=+ B EYEEME
diluted earnings per share are the same as the basic earnings Er#ERY - At - SRBERFES
per share. IREARBAMER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

15. PROPERTY, PLANT AND EQUIPMENT

15. ¥13% - BERRE

Leasehold Office Plantand  Furniture and
improvements premises Properties  equipment fixtures ~ Motor Viehicle Total
EEhERE  BOEDE Ng  RERRE FEREREE bt s
HKS 000 HK$'000 HK§'000 HK$'000 HK§'000 HK§'000 HK$'000
Thn T TiEn Thn T TEn Thn
At 31 March 2023 N-5-ZE=R=1-H
Cost Bk 18725 178,365 446,167 30,640 15,340 - 749,731
Accumulated deprecation Zilig (55,812 (12,507 (212,764 (16,910) (73%) - (305329)
Net carrying amount FERE 2913 166,358 233403 13730 8,004 - 444,408
Period ended 31 December 203 BE-E-ZFFAZ-BIHEE
Opening net carrying amount BRmEE 293 166,358 233,403 13730 8,004 = 444,408
Addiions and ease mofication EGGET S 12399 = 137,138 448 3,055 1007 158,047
Witten offdsposals s/ e 0] - = (176) (184) - (39)
Lease termination iy - - (13) - - - (13)
Depreciation g (11,580) (3.783) (133,652) (3,993) (2201 (26) (155,215)
Bichange aignment S (25 = (20) (10 = - (55)
Closing net camying amount HREREA 23,69% 162,615 236,856 13979 8694 1001 1688
At 31 December 2023 i S g o s
Cost B 89,535 178,865 535,063 34,015 1791 1027 856,478
Accumulated depreciation ZiE (65,837) (16,250) (298,207) (20,036) (9219) (26) (409,635)
Net carrying amount FATE 369 162,615 236,856 13979 8,694 1,001 446,843
At 31 December 203 HNEZ=F+Zf=1-A
Cost A 89,535 178,865 535,063 34,015 1791 100 856,478
Accumulated deprecation ZiffE (65,837) (16,250) (298,207) (20,03) (9.279 (26) (409,635)
Net carying amount FAFE 369 162,615 236,856 13979 8,694 1,001 446,843
Year ended 31 December 204 EE-SCRET-RA=t-ALER
Opening net carrying amount EEATE 2369 162,615 236,856 13979 8,694 1,001 146,883
Additions and lease modification RERAEBY 1555 = 196,898 347 1,49 = 209,09
Witten offdsposals /g (129) = (656) (64) ) = (1497)
Depreciaton ik (14,180) (4992) (186,276) (5,251) (3072) (282) (214,053)
Bichange alignment EiiE (13) - 1) 3 - - )
Closing net carying amount EXEREA 16932 157,623 26810 11236 047 79 140367
At 31 December 2024 RZECMETZAZT-H
Cost KA 94,293 178,865 808 35,056 19,011 100 1,051,080
Accumulated depreciation ZifE (17.361) (2129 (476,018) (23.820) (11,964) (308) (610,713)
Net carrying amount e 16932 157,623 26810 11236 7047 79 140,367
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

15.

16.

PROPERTY, PLANT AND EQUIPMENT (Cont’d) 15.

Right-of-use assets

As at 31 December 2024, right-of-use assets of approximately
HK$246,810,000 (Note 16) (31 December 2023:
HK$236,856,000) were included in the carrying amount of
property, plant and equipment.

Security

As at 31 December 2024, the Group's property, plant and
equipment with a total carrying value of approximately
HK$157,623,000 (31 December 2023: HK$162,615,000),
are subject to a legal charge to secure a subsidiary’s bank
borrowing with a bank (Note 23).

Y% - BERRIEE)
EREEE

RZE-_NF+_A=+—H FHESE
EE#1246,810,000/ T (Hx16) (=2 ==
F4+—-A=+—H :236,856,000/87C) Y
FFAME - BB MEERAEE -

BR

RZZE-_NF+-A=+—H ' xEEE
E#EEHA157,623,0008 T (Z T - =4
+=-—A=+—H :162,615,000/87C) %
¥ BMEAEEIRR—EETIHL - U
YEBIRTTIR T B A B ER1T1E F AR (B
£¥23) ©

LEASES 16. HHE

(i) Right-of-use assets () EAEEE
31 December 31 December
2024 2023
—E-F ZE-=F
+=A=+—-H8H +=—A=+—H
HK$’'000 HK$'000
FH&xT T

Properties leased for own use, HEEBRNME -

carried at depreciated costs RITEM AT BR 246,810 236,856

The Group entered into various lease agreements for
retail shops, warehouses and office premises. The leases
for retail shops and warehouses have remaining non-
cancellable lease terms of between 1 to 3 years. All
leases held by the Group comprise fixed payments over
the lease term or contingent rent based on turnover of
the respective retail shops for the month.

Additions to the right-of-use assets for the
year ended 31 December 2024 amounted to
approximately HK$196,898,000 (31 December 2023:
HK$137,138,000), due to new leases of retail shops.

AEERINTZBETEER  RBEREA
EMENHERZ - TEEHRAENR
TARREEANT F1235F - XEE M
AR EHETANE A E B E Rz
ETEERTALEBEAENIAES -

HE-_ZT-_WF+-_A=+—HLFE
FREEENEL 5196,898,0008 T(=
T-o=—#F+="HA=+—H :137,138,000/%
7T TR EEEMAEE -

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

191



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

16. LEASES (Cont’d) 16. HE (&
(ii) Lease Liabilities (i) HEAE
31 December 31 December
2024 2023
—E-mE B -=F
+=—A=+—H +ZA=+—H
HK$’'000 HK$'000
FTER FHET
Current liabilities nBBE 149,661 143,015
Non-current liabilities EmEAaE 105,246 105,188
254,907 248,203
31 December 31 December
2024 2023
—E-WE —E-=F
+=—A=+—H8 +=ZA=+—H
Amounts payable under
lease liabilities HEEEETEMARE HK$'000 HK$'000
FET FHEIT
Within one year —FR" 149,661 143,015
After one year but within two years ~ —FEEBRFERN 87,216 77,804
After two years but within five years RFEEEBRFERN 18,030 27,384
Less: Amount due for settlement B 1218 A B BAE RUR
within 12 months (RRBBEE TR
(shown under current
liabilities) (149,661) (143,015)
105,246 105,188
During the year ended 31 December 2024, the Group HE_Z-_WE+_A=+—HILHF
entered into a number of new lease agreements in B AEERZTEEHEAET LS
respect of renting retail shops and recognised lease mEFEERHSE  THEIAMEAGLY
liability of approximately HK$194,605,000 (31 December 194,605,000 L (ZE==F+=-fA=
2023: HK$136,333,000). +—H : 136,333,000 7T) °
17. INVENTORIES 17. 78
31 December 31 December
2024 2023
—E_E —E-=4F
+=—A=+—8 +=ZA=+—H
HK$'000 HK$'000
FET FET
Finished goods IR 339,513 276,691
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

e BHRRHEE

18. TRADE RECEIVABLES

8. EZEWFIE

31 December 31 December

2024 2023

—E-OE —E-=fF

+=A=+-8 +=A=+-~

HK$'000 HK$'000

FHT FHT

Trade receivables B 2 WA 8,947 16,149

As at 31 December 2024, the gross amount of trade
receivables arising from contracts with customers amounted
to approximately HK$8,947,000 (31 December 2023:
HK$16,149,000).

Trade receivables mainly represent the outstanding amounts
receivable by the Group from Octopus Cards Limited and
credit card companies. The settlement terms with credit card
companies and octopus card sales are usually within two
business days after the date on which the sales are made. No
credit term has been granted to any customers of the retail
stores.

The Group allows an average credit period of 30 days to its
wholesale customers with trading history, or otherwise sales
on cash terms are required.

Included in the trade receivables are amounts due from the
Group’s related parties of approximately HK$96,000 (31
December 2023: $49,000), which is repayable on credit terms
similar to the wholesale customers of the Group.

The ageing analysis of the Group’s trade receivables based on
invoice date is as follows:

R-ZZEZE-_WNF+_A=+—H AEAE
FANEAZBEZRURERLRTELNA
8,947, 0008 T (ZE_=F+_A=+—
H : 16,149,000/ 7T) °

BHRWHAETER/AEEREE/ ERBR
BARAFPEZEARRAANARKIIE - F
ARARRN\EBRHENEENRES
FHEEEREAMEZEAR - HERT
EEHNTARERTEES -

AEEATEGARSREABRESHT
BIEEB AR SBEANRSE
e

B 5 W EIE IR E A S E R 5 508
#996,0008 T (T -=F+-A=+—
H :49,000/87T) + s s A EIZ AR & E
BERPREMNEEERS -

AEENEHEYFBEENERBHFE
MRRER DT

31 December 31 December

2024 2023

—ECmF —TC=F

t=A=+-8 +-A=t+-8

HK$’000 HK$'000

TERT FAET

0-30 days 0&30H 7,732 15,255
31-60 days 31260H 1,033 759
61-90 days 61290H 95 70
Over 90 days FB3A90H 87 65
8,947 16,149
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

19. DEPOSITS, REPAYMENTS AND OTHER 19. & - FENREREMERRE
RECEIVABLES

31 December 31 December
2024 2023
—EB-NEF S
+=—A=+—H +=ZA=+—H
HK$'000 HK$'000
FET FET
Non-current: FEFRE :
Deposits e 46,891 35,500
Deposits paid for purchase of property, BA®E  BEREENEN
plant and equipment b 3,519 285
50,410 35,785
Current: #E
Prepayments TR RRIE 30,647 32,322
Deposits e 27,710 34,439
Other receivables Hth & W k1B 6,105 7,817
64,462 74,578
The balances were unsecured, interest-free and with no fixed EHHEER  RERVERTEERS -
repayment terms. The Group’s deposits and other receivables RZZFZWEF+ZA=1+—8  A5EHH
were neither past due nor impaired as at 31 December 2024. R I E fh FE WK IB BT R 48 B IR AR (B o
Included in the deposits, repayments and other receivables e - BRFUE R H A E W IE B EE Y
are amounts due from the Group’s related parties of RE B 5 FEA4,169,0008 T (=F
approximately HK$4,169,000 (31 December 2023: —=%+ZA=+—H :367,00087T) -
HK$367,000), which is repayable on lease terms similar to the ZIEELEAEEE T AENHEEE
landlords of the Group. & e

194 Best Mart 360 Holdings Limited {8 @360 i B R 2 7
Annual Report 2024 F E R &



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

20. CASH AND BANK BALANCES 20. B RIBITHEER
31 December 31 December
2024 2023
—EB-EF T =F
+t=A=+-8 +-A=t+-8
HK$'000 HK$'000
FHExT FHIT
Cash at banks RITHEE 153,691 123,519
Cash in hand FHERSE 5,819 7,193
159,510 130,712
31 December 31 December
2024 2023
—EWE —EZ=F
t=A=t+t-8B +=ZA=1+—H
HK$’'000 HK$'000
FHExT FHIT
Hong Kong dollars BT 150,416 123,900
Renminbi (“"RMB") ARE(TARY] 570 399
United States dollars (“US$") ESIE S ) 540 320
Euro BT 14 19
Macau Pataca (“MOP") BP9 T (R T]) 7,970 6,025
Other currencies HEE - 49
159,510 130,712
Cash and bank balances include cash on hand and short-term ReRBITHEBBIEFHERS REHART
bank deposits for the purpose of meeting the Group's short T AR AEEMEHRe&E - &
term cash commitment, which carry interest at prevailing RE/HRRITIISF RS o

market rates during the year/period.

The Group had cash and bank balances denominated in RMB REERBUAAREAENR S RRITHE
of approximately HK$296,000 (2023: HK$256,000) and £:49296,000/ T (=B = =4 : 256,000
the remittance of these funds out of the PRC was subject BT MASZEE S E L BIZES R K
to the exchange control restrictions imposed by the PRC 1T E Me &9 SN B I FRBR o

Government.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

21. DEFERRED INCOME TAX

The analysis of deferred income tax assets of the Group is as

21.

EFRIS T

AEEZBEFRSHEEZSITWT ¢

follows:

31 December 31 December
2024 2023
—E-EF o=
+=A=+—8 +-A=+—H
HK$'000 HK$'000
FHT FHT

Deferred income tax assets to be #5581 248 A 18 U Bl 19
recovered after more than 12 months FIEMESTHEE 4,772 2,526

The following are the major deferred tax assets (liabilities) HE_Z-_W&F+-_A=1+—HILEFEK
recognised and movements thereon during the year ended 31 BHEZT-=F+-A=1+—HILHHEZ
December 2024 and the period ended 31 December 2023: WA EFEREEHRBEEE(BR LHE
LU
Decelerated tax
depreciation
WEBRIBETE
HK$'000
FHET
As at 1 April 2023 R-E-=FMA—H 2,311
Credited to the consolidated statement of profit st ARG EZEEMEEWER
or loss and other comprehensive income 215

As at 31 December 2023 and 1 January 2024 RZ-ZE-=F+ZA=+—HK
—E-_¥—-A—H 2,526
Credited to the consolidated statement of profit st A%F& Bz N EM 2 ENER

or loss and other comprehensive income

2,246

As at 31 December 2024 R-ZEBE-_NE+=ZA=+—H 4,772

At the end of the reporting period, the Group has unused tax
losses of HK$38,271,000 (31 December 2023: HK$29,546,000)
available for offset against future profits. No deferred tax
asset has been recognised in respect to such tax losses due
to the unpredictability of future profit streams. Included in
unrecognised tax losses are losses of HK$17,130,000 (31
December 2023: HK$15,050,000) that will completely expire
in 2029 (31 December 2023: 2028). The remaining losses may
be carried forward indefinitely.

RIEHR  AEEHEEABBEHEEIE
38,271,000 L (ZE = =F+ A =+—
H : 29,546,000/ 7T) + ] A{EH SR %
F o B SR AR & A N AT FROR) - MO A L
ZEMEBBRREEHBEEE - KER
REBEBREEN _E-_AF(CE-_=F
+-—A=+—H: ZZE-N\F)EBEHN
E51817,130,0008 (2 -_=F+-_A=
+—H8 : 15,050,000/ 7T) ° 8 T E5E Al
EIR ALt o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. BSENFEURETERAREM

PAYABLES FEAYFRIR
(a) Trade payables (a) EZEMNRE
The ageing analysis of the Group’s trade payables based AEENEZENFIBEENREEHE
on invoice date is as follows: STEMREOTAT -
31 December 31 December
2024 2023
—E-F —E=F
+=A=+—8B +=ZA=+—H
HK$'000 HK$'000
FTER FET
0-30 days 0z230H 105,670 72,729
31-60 days 31260H 13,144 15,403
61-90 days 61290H 202 200
Over 90 days #E3890H 2 164
119,018 88,496
Included in the trade payables are of approximately BORNAERRBESER TN
HK$2,074,000 (31 December 2023: HK$444,000) due 2,074,0008 L (ZE==F+=-A=
to related parties which are repayable within 90 days, +—H : 444,000%7T) - ZERN90H A
which represents credit terms similar to those offered by B AP ITmEZERPREED
the related parties to their major customers. EEEEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

B ENFRURETE AR At
PR FRIE ()

22. TRADE PAYABLES AND ACCRUALS AND OTHER  22.
PAYABLES (Cont’d)

(b) Accruals and other payables (b) EstERAKREMESTIE

31 December 31 December

2024 2023
—E-NE —E-=fF
+t=A=+t—8 +Z-A=+—H
HK$’'000 HK$'000
FET FHET
Current: RE -
Accruals for employee benefit fERHE B EFIFAX

expenses 42,283 37,439
Accruals for rental expenses R e 5,483 6,003
Accruals for logistic expenses FEET i 2 7,810 7,151
Contract liabilities in relation to cash W RIEEEMHE L EE

coupon (Note (d)) (K17t () 244 650
Provision for reinstatement costs BB R AR B (FT 3L ()

(Note (c)) 1,826 2,111
Receipt in advance TEU IR 2,047 139
Accruals for operating expenses and ~ JEFT &R & RIS K

other payables H At R 5,917 6,808

65,610 60,301
Non-current: JERE :
Provision for reinstatement costs IE1E R AR B A (HT 3t ()
(Note (c)) 4,374 2,805

Included in the accruals and other payables are of
approximately HK$1,022,000 (31 December 2023:
HK$22,000) due to related parties, which represents
lease terms similar to those offered by the related parties

to their major tenants.

EErER R EMEN AR RSB S
H9#71,022,0008 (2T _=F+=_H=
+—H :22,0007m) - HEBARNEEE
MPRERMAERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. BSENFEURETERAREM

PAYABLES (Cont’d)
(c) Provision for reinstatement costs (o)

Movements in the provision for reinstatement costs are
as follows:

P FRIE (42)
EEMARE

EEKRABREZEZINT

31 December 31 December

2024 2023
—E-F —E-=F
+=A=+—-R +t=ZA=+—H
HK$'000 HK$'000
FTER FET
At beginning of year REH] 4,916 4,125
Provision for reinstatement costs IEIE R AR 1,404 911
Utilisation of provision for BB B A RE
reinstatement costs (120) (120)
At end of year/period RER,/HIR 6,200 4,916
(d) Contract liabilities (d) &¥&aE
The Group has recognised the following revenue related AEEEBRATKRARBENE
contract liabilities: f& :
31 December 31 December
2024 2023
—E-F —E-=F
+=A=+—-R +t=ZA=+—H
HK$'000 HK$'000
FTER FET
Contract liabilities in relation to cash ~ #RIREENENEE
coupon 244 650

The contract liabilities represented the aggregate amount
of the transaction price allocated to the performance
obligations that are unsatisfied as of the end of each
reporting period. The Group expects the transaction price
allocated to the unsatisfied performance obligations
will be recognised as revenue when the award points
in relation to customer loyalty programme and the cash
coupon are redeemed.

BHREEIEZEENEREHRK
RERNBHNETNRZEBRERE -
AEBEY  DEEZFEREKED
BEENXZERERERE LW EN
RERH MRS FELBRKERER /W
A e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

22. TRADE PAYABLES AND ACCRUALS AND OTHER 22. ESENHIBLUL B ERAR i

PAYABLES (Cont’d) FEATFRIE ()

(d) Contract liabilities (Cont’d) (d) &HaEE)
The following table shows the revenue recognised in THRETKRAREFHAECEARA P RE
the current reporting period related to carried-forward HEEAENWA
liabilities:

31 December

31 December

2024 2023
—E-F —EC=F
+=A=+—-H +=ZA=+—H
HK$'000 HK$'000
FTER FAT
Revenue recognised that was included & AS#], B4 B ER
in the contract liabilities at beginning 2 MRULA
of the year/period
- Retailing sales -8 650 640
The following table shows unsatisfied performance TRETZENRENENEE -
obligations resulting from retailing sales:
31 December 31 December
2024 2023
—EMME —E=F
+=A=+—HB +=ZA=+—H
HK$'000 HK$'000
FERT FHAT
At end of year RER
Expected to be recognised within TEEIR —F AR
one year 244 650

2 Best Mart 360 Holdings Limited {8 @360 i B R 2 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R B

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

23. BANK BORROWING

23. RITERK

31 December 31 December

2024 2023
—E-NE B =&
+=A=+—B +=A=+—H
HK$’000 HK$'000
TERT FHET
Current: BN
Secured interest-bearing bank borrowing Azt BIRITER
Not repayable within one year from BAR B mEHRER—4F
the end of the reporting period but NEREBESRENREER
contain a repayment on demand (E39
clause 73,246 76,756

Bank borrowing bears interest at floating interest rates. The
effective interest rates of bank borrowing is HIBOR plus 1.3%
or Prime rate minus 3% whichever is lower per annum for
the year ended 31 December 2024 and the period ended 31
December 2023.

As at 31 December 2024, the bank borrowing and other
banking facilities of the Group are secured by:

(i) the corporate guarantee provided by the Company and
subsidiary; and

(i) property, plant and equipment of office premises
(Note 15) of the Group with carrying amount of
approximately HK$157,623,000 (31 December 2023:
HK$162,615,000).

RITEFIRIDMNEFR - BE_T /M
FH-A=t—BLEFEREBE-_T_=
FH-A=+t—BILHHE  RIEFHE
BREMNEXSBBRITARFEIN . 3%HK
BEFERE3% (EBIEE) -

R-ZZTE-_WNF+_A=+—H  xEER
TEANREMBITRE L TSIEB EK
#

() ARERMERRREOEEER
54

(il BRMEAA157,623,0008 (=&
—#+=-A=+—8 162,615,000
BILNAEBRANEYWENDE - K
&G EIRE

Best Mart 360 Holdings Limited {8 @36 01Z i B R 2 7

Annual Report 20245 E &

201



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

24. SHARE CAPITAL 24, AR
Number Amount
2B ok
HK$'000
FHET
Authorised: VAR ¢
At 31 December 2023, 1 January 2024 E/\ Z-=%+=ZA=+—H"
and 31 December 2024 —EFoWF-H—BK
—ZEZMFE+=-A=+—H 10,000,000,000 100,000
Issued and fully paid: EEITREE
Ordinary shares of HK$0.01 each BREEC.01B TR @R
At 31 December 2023, 1 January 2024 E"_’—;,T::¢+ A=+—H"
and 31 December 2024 —ZEoFEF—-A—HK
—EMFE+-A=+—H 1,000,000,000 10,000
25. RESERVES 25. &
Details of the movements of the Group’s reserves are as NEERBEDTBEANGERREHE
set out in the consolidated statement of changes in equity. e KARRIFEEESWOT
Movement of the Company’s reserves are as follows:
Share Retained
premium earnings Total
B3R E REZR st
HK$'000 HK$'000 HK$'000
FHET FHT FHET
At 1 April 2023 RZE-_=FMWA—H 329,284 1,161 330,445
Profit and total comprehensive  ER%F & 2 @ Uz
income for the period 4oz - 190,003 190,003
Dividend declared FrE kR E - (190,000) (190,000)
At 31 December 2023 RZZB_=%F
+=-—A=+—H 329,284 1,164 330,448
At 1 January 2024 R-ZE-mMFE—HF—H 329,284 1,164 330,448
Profit and total comprehensive % F N 2 UGS
income for the year 4azE = 170,083 170,083
Dividend declared B E - (170,000) (170,000)
At 31 December 2024 RZEZNF
+=-A=+— 329,284 1,247 330,531
Best Mart 360 Holdings Limited {8 @360 i B R 2 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

25. RESERVES (Cont’d)

The following describes the nature and purpose of each

reserve within owners’ equity.

Reserves

G

25. EE (&

LTS A NS HEENEE KA

Description and purpose
R AR

Share premium

Other reserve

H b

Foreign exchange reserve

SINGE (4
Retained earnings
RE & A

26. COMMITMENTS

Capital commitments

Share premium is the excess of the proceeds received over the nominal value of
the shares of the Company issued at a premium, less the amount of expenses
incurred in connection with the issue of the shares.

BA i B 2 H8 AR 2 BIAR 17 DA e (B 3517 s LA EIR B P45 SR IE R 10 AR 1 TED (B B B8
B WHIREITRMDTEAMNFRSE

The other reserve of the Group represents the difference between the total
equity of the subsidiaries and the aggregated share capital of the subsidiaries
pursuant to the reorganisation where the transfer of the subsidiaries to the
Company are satisfied by issue of new shares from the Company.

REEME MR ERRENE R AR AER EENE QRN TRAR
WERE - it - RIBEAEBHEB AR TARRRNEBARGIZFHITHRME
B e

The foreign currency translation reserve represents exchange differences arising
from the translation of the financial statements of foreign operations whose
functional currencies are different from that of the Group’s presentation
currency.

SNEMBRERIRETIEREEE TRNAEE 25 G-I EBN I BEREK
EITHREMMELNERZ5 -

Cumulative net gains and losses recognised in profit or loss.

RIBR RN R R ESIBEE -
26. HKIE
EAREE

31 December 31 December

2024 2023
—E_EF —Eo=F
+t=A=+t—8 +-A=+—H
HK$’'000 HK$'000
FTER FAT
Commitments for acquisition of BEVE BERERBDILN
property, plant and equipment BARBER AN
contracted but not provided for 1,392 71
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

B ISR R Y 5

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

27. STATEMENT OF FINANCIAL POSITION OF THE

27. AR K

COMPANY
31 December 31 December
2024 2023
—E-NF —E-=F
+=BA=+—-H +=-—A=+—8H
Notes HK$’'000 HK$'000
B FET TET
ASSETS AND LIABILITIES EEHAEE
Non-current asset kRBEE
Investment in a subsidiary BB R AR E 28 122,614 122,614
Property, plant and equipment ME - HERERE 701 -
123,315 122,614
Current assets REBEE
Prepayment TEfRT IR 291 263
Amounts due from subsidiaries UL B B A B F IR (i) 216,754 216,954
Cash and bank balances Re MIRTTA R 1,031 1,799
218,076 219,016
Current liabilities REBEE
Accruals and other payables FERT B FR I E A FE S 5RIE 859 876
Dividend payables FERTAR B 1 306
860 1,182
Net current assets REBEEFE 217,216 217,834
Net assets BEFE 340,531 340,448
EQUITY e
Equity attributable to owners  ARQTEE AEGER
of the Company
Share capital [N 24 10,000 10,000
Reserves i 25 330,531 330,448
Total equity RS 340,531 340,448
Note: Hiat -
()  The amounts are unsecured, non-interest bearing and repayable on (1) ZRER/EER  THE  AR-_Z_MEF+=
demand as at 31 December 2024 and 31 December 2023. ﬂ —t+—HEZZEZ=F+ZA=+—HEKEX
B3 -
On behalf of the Directors of the Company REERRBES
Li Guanpeng Hui Chi Kwan
ZRAME HEE
Director Director
E E
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R M

FOR THE YEAR ENDED 31 DECEMBER 2024 B2 —E _F+_H=+—HI-FZ

28. INTERESTS IN SUBSIDIARIES 28. KRB A A=

RIZZBZWOFE+ZA=+—8  KRaEHK

Details of the Company's subsidiaries as at 31 December 2024

are as follows: BARRFEET
Particulars of
issued and fully
Country and date of incorporation  paid up share Attributable equity
Name and form of business structure capital interests Principal activities
AMRIER - AL EHR BETR
£ RARRER BRBAFE i RE TERHR
Direct Indirect
Ef 3
Best Mart 360 International Limited ~ BVI, 23 February 2018, US§1 100% = Investment holding in BVI
limited liability company
Em360BR AR AR AERBRES %7 ERBARRBBNREER
“ZF-\EZAZ+=H BRAA
Quality Food 360° BVI, 25 April 2013, Us$2 - 100%  Investment holding in BVI
{Holdings) Limited limited liability company
Bm360” EmEEARAT  RELBRES ETH ERBARREBNRERR
“E-ZF@AZTEA ERD
Best Mart 360 Macau BVI, 14 March 2019, Us$1 - 100%  Investment holding in BVI
Holdings Limited limited liability company
Em360RPIERERLA EBABRES %7 EERERRERBNRELR
“E-NFZATER  FRAT
Best Mart 360 China Holdings BVI, 8 November 2019, Us$1 - 100%  Investment holding in BVI
Limited limited liability Company
Em360 EERERLA AEARRES %7 EEBARREBNRELR

“E-NET-ANR - BRAF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=y e ey e

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

28. INTERESTS IN SUBSIDIARIES (Cont’d)

Details of the Company's subsidiaries as at 31 December 2024

are as follows: (Cont’d)

Name

EL

CIAQ International Limited

VERRARA

Best Mart 360 Hong Kong Limited

ER360EBBRATA

Best Mart 360 Macau Limited

Em3602MERAT]

Country and date of incorporation
and form of business structure
ERMRIER - KL AHR
NRARBEL

Hong Kong, 14 December 2012,
limited liability company

BE —F-ZF+-AtmAE "
BRRAE

Hong Kong, 25 November 2019,
limited liability company

BE ZE-NET-A-TEHRA:
BRAF

Macau, 21 May 2019,
limited liability company

B —E-NEFRA-t-B-
BRAR

28. RMtB A B R (&

Particulars of
issued and fully
paid up share Attributable equity
capital interests
BRTR
BRRAFE JEdh R

Direct Indirect

Ef 54

HK$20,000 - 100%
20,000/%87T
US§1 - 100%
1%
MOP25,000 - 100%
25,0002 1T

RZZBZWOFE+ZA=+—8 KRaEH
BRRFEWT : (&

Principal activities

IRER

Retailing of food and beverage,
household and personal care
products under the
"Best Mart 360"
(fE360°) brand stores in
Hong Kong and wholesaling
in Hong Kong

TE% 7 Best Mart 360°

(BR360° )| mia/Es
ETRREAR  FER
BAAERERTER
ERBETHE

Investment holding in
Hong Kong
ERBNRERR

Retailing of food and beverage,
household and personal care
products under the "Best
Mart 360" ({Em360°)
brand store in Macau

FEXE [ Best Mart 360°

(B@360" ) Imia/Es
ETREREHM  FER
EAERERTE

Best Mart 360 Holdings Limited {8 @360 i B R 2 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR EwR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

Details of the Company's subsidiaries as at 31 December 2024
are as follows: (Cont’d)

Name

EL

Shenzhen Best Mart 360
Commerce Limited

MIER2ETHRXERAA

Abundant Year International
Limited
RERIRERAT]

Allied Wide Limited

b ERATE]

Golden Good International
Trading Limited

JERESERAA

28. INTERESTS IN SUBSIDIARIES (Cont’d)

Country and date of incorporation
and form of business structure

EMRLER - ERELARR

NARRER

The PRC, 24 December 2019, a wholly

foreign-owned enterprise

TE —F-NAFtZA-tRA -

GI\P% %

BVI, 28 April 2020,
limited liability Company
AEABRES

28. RMB D RIMRER (&)

RZZB_WF+_A=+—0H  KR7EH
BRBFBEWT - (&

“ZCERENAZTAR  BRAA

Hong Kong, 28 October 2010,
limited liability company

4 “F-FELATTAR-

BRAA

Hong Kong, 26 May 2022,
limited liability company

BE ZEZZERR-t+5A-

ARAA

Particulars of
issued and fully
paid up share Attributable equity
capital interests Principal activities
BETR
BRRAFE JEdh ke TEEH
Direct Indirect
Ef 54
HK$10,000,000 - 100%  Retailing of food and beverage,
household and personal care
products under the "Best
Mart 360" ({E360°)
brand store in Shenzhen
10,000,007 ¢ {ERYIBest Mart 360°
(B@360" )IRES
ETREESD  FER
AAERERTE
HK$8 - 100%  Investment holding in BVI
8ET ERBARRBESNREER
HK$3 - 100%  Property holding in
Hong Kong
3BT ERBORANE
HK$1 - 100%  Wholesales of food and

beverage, household and
personal care products under
the "Best Mart 360" "
brand store in Hong Kong
1% TEE 7 (Best Mart 360°
(BR360° )] RbEEE
ETRERHM  5E
REAEEEDIHE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

29. RELATED PARTY TRANSACTIONS 29. BELRS
(a) Related party transactions () BEARS
Save as disclosed elsewhere in this consolidated financial BRAGEVBHRREMEMHES
statements, the Group had the following material Sh o BREHANEBERBESET
transactions with related parties during the year/period: NERZS :
For year For period
ended ended
31 December 31 December
Name of related parties Nature of transaction 2024 2023
BZE HE
—E-MEF S
+=—A=+—H +=—R=+—H
)y REME HEE LEHAR
HK$'000 HK$'000
FHExT FET
Smart Essence Development Limited Lease payments
(Note (i) 967 693
®RIERRBBRAT(HEL0) MEFIE
Glorious Supreme Limited (Note (ii)) Lease payments 712 72
PEEF R R F] (W52 i) MERIA
King Worldwide Holdings Limited Lease payments
(Note (ii) 704 26
SREEBEARRDE K23 MEFIE
Mr. Lin Hiu San Burton (Note (iii)) Lease payments 803 -
WRIBE R 55 A (FY 72 (i) MERIA
China Merchants Bonded Logistics Logistics fee
Co Limited (Note (v)) 6,902 -
B BRI RBR AR (B EWV) LDk =3z
China Merchants Food (China) Purchase
Company Limited (Note (iv)) 20,563 711
BEBRRm(FBE)ERAR (M Ziv) BE
Hai Luen Trading Company Purchase
(Hong Kong) Limited (Note (iv)) 6,358 2,058
BB R A R (M At (v) BE

208 Best Mart 360 Holdings Limited {8 @360 i B R 2 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ﬁ%i&% P &£

FOR THE YEAR ENDED 31 DECEMBER 2024 # % 7;7@]¢+ A=+—HIFE
29. RELATED PARTY TRANSACTIONS (Cont’d) 29. BEARRG (&)
(a) Related party transactions (Cont'd) () BEIRS(#Z
For year For period
ended ended
31 December 31 December
Name of related parties Nature of transaction 2024 2023
BZE HZE
—E-F —E-=F
+=A=+—H +TZA=+—H
B B REUE IHFEE 1FHARE
HK$'000 HK$'000
TET FHT
China Merchants Food (Hong Kong) Sales
Company Limited (Note (iv)) 385 49
BEBRRmMmEB)ERAA HE
((Ft5Ev)
China Merchants Hoi Tung Trading Sales
Company Limited (Note (v)) 45 20
BEREBESERAR(H T V) HE
China Merchants Property Sales
Management (Hong Kong)
Limited (Note (v)) 6 -
HERMEER(ZB)ERAR] HE
(H1atw)
China Merchants Qian Hai Wan Logistics fee
(Shenzhen) Supply Chain
Management Co., Ltd. (Note (v)) 3,117 -
RE e ECRIDHEEREE S minE R
BIRAB(FaE W)
Sinotrans (HK) Shipping Limited Freight charge
(Note (v)) 23 -
HPEISNE (BB M ERA R WEER
K1zt (v)
Sinotrans (HK) Supply Chain Limited Freight charge
(Note (v)) 249 -
hEIMNE(EB)HEREGRAF MEER
(Hatw)
40,834 3,629
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 B2 —E _F+_H=+—HI-F/Z

29. RELATE

D PARTY TRANSACTIONS (Cont’d)

(a) Related party transactions (Cont’d)

Notes:

@

(i)

(iii)

(iv)

Mr. Lin Tsz Fung, one of the directors of the Company, has
significant influence over Smart Essence Development Limited.

Glorious Supreme Limited and King Worldwide Holdings Limited
are wholly-owned by Lin Tsz Fung, one of the directors of the
Company.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung, one of the
directors of the Company.

China Merchants Food (China) Company Limited, Hai Luen Trading
Company (Hong Kong) Limited and China Merchants Food (Hong
Kong) Limited are controlled by China Merchants Hoi Tung Trading
Company Limited, the substantial shareholder of the Company.

China Merchants Hoi Tung Trading Company Limited, China
Merchants Property Management (Hong Kong) Limited. China
Merchants Bonded Logistics Co Limited, China Merchants Qian Hai
Wan (Shenzhen) Supply Chain Management Co., Ltd., Sinotrans
(HK) Shipping Limited and Sinotrans (HK) Supply Chain Limited
are controlled by China Merchants Group Limited, the ultimate
controlling shareholder of the Company.

29. BEHIRZ (&)

() BELXRS(E
Hit -

() ARAREFZ-MFELEHREERE
RABHEEEATES -

(i) ARAREFZ-—MFEEEZERFEY
ERABRSBEEBRAF -

(i) B EEBEANEEL T BEAE
ST -

vy ARBEIBERBHBEBESERA

AEFAERARA(TE)ERAR - Sk
HEERARLREHRRA(BB)ARLA
Al e

v HBEREREZERLIR  BEHRMEE
B(EB)ERRAE  BERBRROAER
nAE - BEEERINHEREREER
nE - PRIMNE(EB)MBERIF KT
BMNE(RB)HERERAT - AR
BREBRBERBEBEEARRFIES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024 # % fgfﬁ_l]fﬁ +=ZA=

ﬁ%i&%f‘ﬁ?

—HIFFE

29. RELATED PARTY TRANSACTIONS (Cont’d)

(b) Related party balances

29. BERRZ (&)

(b) BAMETSEREE

The following balances were outstanding at the end of
the reporting period:

RmERRERER 2 EROT

Amount due
from/(to)
related parties
31 December

Amount due
from/(to)
related parties
31 December

Name of related parties 2024 2023
R=B-@mFE RHR_T_=F
+=A=+—8B +=ZA=+—H
FEW (FEf) et (FEFT)
B BB B 5 FIE Bt 77 3R
HK$’'000 HK$'000
THExT FHT
Smart Essence Development Limited (Note (i) 38 (22)
®RIERRBBR AT HZ ()
Glorious Supreme Limited (Note (ii)) 178 178
¥EEEG R DB (A7)
King Worldwide Holdings Limited (Note (ii)) 191 189
= /S'E/E .ﬁﬁﬁ j (/Zﬁgf(ll))
Mr. Lin Hiu San Burton (Note (iii)) 350 -
TRRER 3 5 A (A 72 (i)
China Merchants Food (China) Company Limited (Note (iv)) (534) (142)
B RERm(PE)FR A B (Hativ)
Hai Luen Trading Company (Hong Kong) Limited (Note (iv)) (1,437) (302)
YRR E B R A B (B AL (v)
China Merchants Food (Hong Kong) Company Limited (Note (iv)) 96 49
B BRRm&EB)BRA B F 7v)
Sinotrans (HK) Supply Chain Limited (Note (v)) (30) -
R EISNE (B8 R AR 2 =l (A& (V)
China Merchants Bonded Logistics Co. Limited (Note (v)) 2,614 -
B BRI RBR AR (M W)
China Merchants Qian Hai Wan (Shenzhen) Supply Chain
Management Co., Ltd. (Note (v)) (296) -
R e ECRIDEEREE R AT K ZWV)
1,170 (50)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 B2 —E _F+_H=+—HI-F/Z

29. RELATED PARTY TRANSACTIONS (Cont’d)

(b) Related party balances (Cont’d)

Notes:

@

(i)

(iii)

(iv)

Mr. Lin, one of the directors of the Company, has significant
influence over Smart Essence.

Glorious Supreme Limited and King Worldwide Limited are wholly-
owned by Mr. Lin, one of the directors of the Company.

Mr. Lin Hiu San Burton is the son of Mr. Lin Tsz Fung, one of the
directors of the Company.

China Merchants Food (China) Company Limited, Hai Luen Trading
Company (Hong Kong) Limited and China Merchants Food (Hong
Kong) Company Limited are controlled by China Merchants Hoi
Tung Trading Company Limited, the substantial shareholder of the
Company.

China Merchants Bonded Logistics Co. Limited, China Merchants
Qian Hai Wan (Shenzhen) Supply Chain Management Co., Ltd.
and Sinotrans (HK) Supply Chain Limited are controlled by China
Merchants Group Limited, the ultimate controlling shareholder of
the Company.

Kt

(i)

(ii)

(iii)

(iv)

(v)

29. BEHIRZ (&)

(b) BABETTEREE(E

ARAEEZ —HELHBERETAY
TR

ARAREEZ —MELE2ERABREEFR
AERFEHEEARAF -

WEEH AL BRARNESZ —HTIE %L
ST -

ARFETERRBEREBESERA
AEFBERRMA(FE)BERAR -« Sk
HEERAFRABBRARA(EB)BERA
7o

BERRBYRARAR - BEAEE (R
IR EIEARAE RPEINE(FE)
HEEBR DR BAR A RLERRER
AREERRATILES -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

29. RELATED PARTY TRANSACTIONS (Cont‘d)
(c) Compensation of key management personnel
The remuneration of executive directors of the Company

and other members of key management during the year
was as follows:

29. BEAR 5 (H)
(€ FEEBASHH
ARBRITEER A EBERAR
RAEEOFHBIT :

31 December 31 December

2024 2023

—EB-mEF T =F

+=A=+-8 +-A=+-"

HK$'000 HK$'000

FTHERT FET

Directors’ fee =Yk = -
Short-term benefits iR T 12,383 7,302
Discretionary bonuses BIFTEAL 4,816 646
Post-employment benefits B2 12 A 211 108
17,410 8,056

30. SUMMARY OF FINANCIAL ASSETS AND
FINANCIAL LIABILITIES BY CATEGORY

30. RERBTNEREEREMERE
=

31 December 31 December

2024 2023
—E-OEF T =F
+=A=+—-H8 +=—A=+—8H
HK$’'000 HK$'000
FH&x FET

Financial assets at amortised cost SREERBHEREANR)
Trade receivables E 5 e IE 8,947 16,149
Deposits and other receivables e M E A EWFIE 80,706 77,756
Cash and bank balances Re RIRITIERR 159,510 130,712
249,163 224,617
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

30. SUMMARY OF FINANCIAL ASSETS AND 30. RERBTNEREEREMEE
FINANCIAL LIABILITIES BY CATEGORY (Cont’d) BE(E
31 December 31 December
2024 2023
—E-F TEC=F
+=A=+—HB +=ZA=+—H
HK$"000 HK$'000
FERT FHET
Financial liabilities at amortised cost @& &E(RBHERETAR)
Trade payables E N HKIE 119,018 88,496
Accruals and other payables FERT B A R H b FE S 5IR 61,493 57,401
Bank borrowing RITEK 73,246 76,756
Lease liabilities HERE 254,907 248,203
Dividend payable FET AR B 1 306
508,665 471,162
The directors of the Company considers the carrying value of ARAEER AT ANKREEH
financial instruments approximates their fair value. FERE -
31. FINANCIAL RISK MANAGEMENT 31. B ERERE
The main risks arising from the Group’s financial instruments RAEEFEXEBGARPEEEAEES
in the normal course of the Group’s business are credit risk, BMTENFEFZRAKAE f)fﬂfﬂ”* HNEE R
foreign currency risk, liquidity risk and interest rate risk. b2 - RENVE &R & E R
These risks are limited by the Group's financial management ZERRT TXANASE T EERR
policies and practices described below. %&’Lﬁﬂﬁﬁﬁﬁ%ﬂ
(a) Credit risk (a) EERK
The Group’s maximum exposure to credit risk is the AEEREERRIEYN R AR
carrying amounts of cash and bank balances, and trade TREASNRRE RRITESRUARE S
and other receivable. The Group has no concentration of K At e WK IE ) BREE - A& E I
credit risk from third party debtors. BREF=ZFEBANEEEFRRE
’K/‘A
As at 31 December 2024, substantially all of the Group's RZZEZNF+=—A=+—H ' K&
bank deposits were deposited with major financial BERXKBOEITERIDHERREEE
institutions in Hong Kong, which management believes HEEASEESEATEMBEX
are of high-credit-quality without significant credit risk. FERBRNEEEE S pEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR EwR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

31. FINANCIAL RISK MANAGEMENT (Cont’d)

(a) Credit risk (Cont’d)

All of the Group’s trade receivables and other receivables
have no collateral. The Group assessed the credit
quality of the counterparties by taking into account
their financial position, credit history and other factors.
Management also regularly reviews the recoverability of
these receivables and follow up the disputes or amounts
overdue, if any. The Directors are of the opinion that the
risk of default by counterparties is low.

The Group considers the probability of default upon
initial recognition of asset and whether there has been
a significant increase in credit risk on an ongoing basis
throughout each reporting period. To assess whether
there is a significant increase in credit risk, the Group
compares the risk of a default occurring on the asset
as at the reporting date with the risk of default as at
the date of initial recognition. It considers available
reasonable and supportable forwarding-looking
information.

31. I EREREE)

(a)

FERREGE)

AREBE A E S RURIE K E At UL
FREHEERG - AEREZEERHFT
M BEHRR EELEEREMEE
MRHEEEEE R - EEETNE DR
MREFREFRENTREREE - I
BEFHIAHFAMAE) - EFR
Ao BFTNEORRRE -

AEERYARAEESEEFEQ
BRI + A7 R A I ST A 4
SEBETREEN - AT EEEE
pAETEEEN - AREEEERR
% IS AR W0 RO BB B DAL 3R
AEMEHARETILE - AEEE
=BABNAERA SRR
B o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

31. FINANCIAL RISK MANAGEMENT (Cont’d) 31. BRI (E)

(a) Credit risk (Cont’d) (a) EERKGE)

(i) Trade receivables () EZEKRE

The Group applies the simplified approach to
providing for ECL prescribed by HKFRS 9, which
permits the use of the lifetime expected loss
provision for all trade receivables. The Group always
measures the loss allowance for trade receivables
at an amount equal to lifetime ECL. The ECL on
trade receivables is estimated by reference to past
default experience of the debtor and current market
condition in relation to each debtor’s exposure. The
ECL also incorporates forward-looking information
with reference to general macroeconomic
conditions that may affect the ability of the debtors
to settle receivables. To measure the ECL, the trade
receivables have been grouped based on share
credit risk characteristics and the days past due
according to the ageing as disclosed in Note 18.
Expected loss rate of current trade receivables are
assessed to be 0.1% as the trade receivables mainly
represent amounts due from Octopus Cards Limited
and credit card companies with high credit rating
and no history of default. For the past due trade
receivables, since the balances were immaterial,
the management of the Group considered the
loss allowance provision for these balances were
immaterial. There is no change in the ECL rate for
trade receivables during the period/year mainly due
to no significant change in the historical default
rates of trade receivables based on which the
ECL rate is determined. The management of the
Group considered the loss allowance provision for
trade receivables was immaterial during the year
ended 31 December 2024 (for the period ended 31
December 2023: immaterial).

AEBRFEREEBBNEHT
REBB BT B REEREIR
Fral BARIRE 5 0% - 2RI fERT
HHEE S EWERAZHE
HEERE AEEMFTENE
55 IR WS ER I8 Y IS TR B 1 R 0 TE A
ERHEHREERESE - &
SRWFIBNESHEEREIENS
EEBEBANBETENLER
BEEBAERZERTENE 8
mHBAR R T E - BHEEER
MEEAEEER  EF2EA
HEB A G ERGRIENRE D
R BN RBE BRI - &
FTEEHEEERE  BZERK
T8 TR B s 18AT IR BB BRI T
BREEREERBRSG K BEAX
HUETTERE - AN E S EWEE
FEAEBUNEBRERAAR
SERRRR(EEARAER
EEFR R EEHLCE) HR
IH - ENERE B e KRR TR R
R R JIHE 50.1% © B E
SRWFEME © AREHITT
EXR MALEEETEERBZS
EHnBEBETIRETEX -
SHFRE S RERFIBHATELR
EEEBRXRITEEE  RALE
TEHEEBEXRMKENES
JEW BB E BRI EE AL
o AEEEREERS  EHE
WHIEREEBEETRAEE
E-_NF+-_A=Z+—HILFE
R FTEXNEFHE-ZT-=F1+—A
=+—HIEHH  AEKXR) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R B

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

31. FINANCIAL RISK MANAGEMENT (Cont’d)

(a) Credit risk (Cont’d)

(ii) Other receivables

As at 31 December 2024, the management of the
Group takes into account the historical default
experience and forward-looking information, as
appropriate, for example the Group considers
the consistently low historical default rates
of counterparties, and concludes that credit
risk inherent in the Group’s outstanding other
receivables is insignificant. The management of
the Group has assessed that other receivables do
not have a significant increase in credit risk since
initial recognition and risk of default is insignificant,
therefore the ECL for these receivables were
immaterial under the 12 months expected loss
method and no loss allowance was recognised
during the year ended 31 December 2024 (for the
period ended 31 December 2023: Nil).

(b) Liquidity risk

The Group’s policy is to regularly monitor its liquidity
requirements to ensure that it maintains sufficient
reserves of cash to meet its liquidity requirements in the
short and long term. The management of the Company
is satisfied that the Group will be able to meet in full its
financial obligations as and when they fall due in the
foreseeable future in the normal course of business.
The following table details the remaining contractual
maturities at the end of each reporting period of
the Group’s financial liabilities, which are based on
contractual undiscounted cash flows (including interest
payment computed using contractual rates or, if floating,
based on the current rates at the reporting date) and the
earliest date the Group may be required to pay.

BBERE

(a)

(b)

H(E)
FERREGE)
(i) HfERSE

RZZE_mF+—_H=+—H"
AEBEEREBRBEAEEBRETE
s RAEEER  BHm
5 AKBEEEHFINBAE
HRFERK - WF M%ﬁmﬁ
IS 1B 1A R 45 R EL At B IR
MEESEERRBRIL THEE - $%
lEﬁFE%mEMK%nEM
=B R B VG TR AR E 58
“ﬁm&L%H WA EE - K

CZERWHIENTEREER
Eﬁfulﬁﬁ%@ﬁilTE
K WREBE-_ZT_NF+_A
—t+—HLEFERTERERER
BEEZE—ZE-_=Ft+t-_A=1—
HIEEAR - ) -

RBE SRR

AEENBRRRTHERERDES
%i DHEREER EANRSHE
ERNEEHERARBESH R -
$ AEEBEMAREKENEL
FERBEEFETERA LR
WFBMBEL - TRFMAEES
BAEERSRERROBT AR
B EDERAGORMBRRSRE(R
EEAAMNERFER(HRFE) R
W& AR E B AR5 B BRI S50
EARSERRANTORERL -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

31. FINANCIAL RISK MANAGEMENT (Cont'd) 31. M RERERE)
(b) Liquidity risk (Cont’d) (b) REBESERRZE)
Total
contractual
Carrying  undiscounted ~ Within 1year ~ Within Tyear ~ Within 2 years More than
amount cashflow  or on demand to2 years to 5 years 5 years

GLELE 15Ag,
BEE ReREAE L E3 1EER 2FESER SEIL
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
&R &R TER TER &R TR

At 31 December 2024 W-2-mF+=A=t-A
Trade payables BARNTE 119,018 119,018 119,018 = = =
Acruglsand other payables BT EBRELERFA 61,491 61,491 61,491 = = =
Dividend payable iR 1 1 1 = = =
Bank borrowing* R 73,246 92,104 5817 5817 17,451 63,019
Lease liabiltes BESE 254907 272,3% 163,540 90,711 18,105 =
508,670 547,289 346,610 96,529 41,130 63,019
Total Within
contractual 1 year Within Within
Carying ~ undiscounted oron 1yearto 2yearsto
amount cash flow demand 2years 5 years Over 5 years
ANRER 15 A3,
BHE  ReRsLE EEX 1RER EENER SENE
HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Fin Fin Fin Fin TET TEn
At 31 December 2023 T o =
Trade payables LARNE 88,49 88,49 88,49 - - -
Accruals and other payables BT ERREREATE 57,401 57,401 57 401 - - -
Dividend payable i 306 306 306 - - -
Bank borrowing* R 76,75 98,803 5870 5870 17,608 69,455
Lease iabiltes BEEE 248203 259751 149919 81,115 8717 -
471162 504,757 301,992 86,985 46,325 69,455
* Bank borrowing in the above maturity analysis contains a repayable * LA_E B EREABR S AT ERIT I R B IR EKEE K
on demand clause and it presented according to the schedule R BBEER BRI TEEERBRS] - R
repayment dates as set out in the loan agreement. As at 31 TZNF+ZA=1+—A  ZFRITERZ R
December 2024, the aggregate undiscounted principal amounts of WAS#EEH92,104,0008 (T -=F+=
the bank borrowing amounted to HK$92,104,000 (31 December HA=+—H :98,803,000/87T) - &L EAREH
2023: HK$98,803,000). Taking into account the Group's financial 2B MRRIE  RRREERA - RIBRITAKAA
position, the directors of the Company do not believe that it is BT RISEERNEER - ARFEER
probable that the bank will exercise their discretionary rights to 7 RRITEREBREERGEE 2 FEEER
demand immediate repayment. The directors of the Company HEE -

believe that such bank borrowing will be repaid in accordance with
the scheduled repayment dates set out in the loan agreement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024 #

e B R R B

EoE_MEF A=+ —HIFFE

31. FINANCIAL RISK MANAGEMENT (Cont’d)

(0

(d)

Foreign currency risk

The Group mainly operated in Hong Kong with most
of the transactions settled in HK$ and did not have
significant exposure to risk resulting from changes in
foreign currency exchange rates.

Interest rate risk

The Group’s exposure to interest rate risk relates
principally to its bank deposits and interest-bearing bank
borrowing. Borrowing issued at variable rates expose the
Group to cash flow interest-rate risk. The Group has not
entered into any financial derivative instruments to hedge
its exposure to interest rate risk. The Group's policy is to
manage its interest rate risk, working within an agreed
framework, to ensure that there are no unduly exposures
to significant interest rate movements.

The following table details the interest rate profile of
the Group's financial instruments at the end of each
reporting period:

31. I RERE

(0

(d)

31 December 2024

BEE)
Sh i = B
REBETERBBKEEER - XA
DPRPGUNBTLEE - HIHEL}.M\
HERSHMoIMEARR
FI 2= = B
REEEHE R KRR E ZEHEERT

R K BRITERER - AT EH
RERNERSAEERHRSRE
MR o ANEE I ERT S A2 B
PTETARE R EFRER - NEE
E’JLE RERBHENERTREN X

CAERTEAXBSNEAN
1%@)@‘?

TRINAEEASHUT
REAFIRIKR -

AR & ®wEH

31 December 2023

ZE-MEFZA=+-B —E-=£t+-A=1+-H
Effective Effective
interests rate interests rate
per annum HK$'000 per annum HK$'000
BERERN=E TAT BEREFAX TAT
Fixed-rate bank deposits EEFIEBITHER 5.00% 40,923 5.00% 40,000
Floating-rate bank deposits FHHERTER —* 112,768 —* 83,519
Floating-rate bank borrowing FBNERITRER 3.00% (73,246) 3.13% (76,756)
* The effective interest rate per annum is lower than 0.01%. * BIRFHEEH0.01% °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

me

B ISR R Y 5

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

31. FINANCIAL RISK MANAGEMENT (Cont’d)

(d)

Interest rate risk (Cont’d)
Sensitivity analysis

At the respective end of each reporting period, it is
estimated that a general increase/decrease of 100 basis
points in interest rates, with all other variables held
constant, would increase/decrease the Group's profit
for the year ended 31 December 2024 by approximately
HK$330,000 (for the period ended 31 December 2023:
HK$56,000).

The sensitivity analysis above has been determined to
assume that the change in interest rates had occurred at
the end of each reporting period and had been applied
to the exposure to interest rate risk for the bank deposits
and borrowing in existence at that date. The 100 basis
point increase or decrease represents management’s
assessment of a reasonably possible change in interest
rates over the next twelve months period.

The interest rate risk policies have been followed by the
Group consistently throughout the year/period.

BBERE

(d)

B2 (#)
Rl @B (2
HBED I

REREER - M RBEEH T
B¢1oofl§¥£ AT Eith B 84S
2 e AEEREE T
_@¢+_H_+—E¢¢F§*E’\J%ﬁu
0, %4 49330,0008 T (BHEZE
—=F+=B=1+—HItE™ : 56,0007
JL) °

ERBURES IR BERNEESHE
REREHREL ]IEL)EEEA.SZE
TF R IRTTER A T H ) R & b
BE o LARTRI0EERTE EE
EBHMERARE T —EAHHENEE
A RE R L ARTAS -

AEBENEEFEHE—-EEERN
[ B B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

32. CAPITAL MANAGEMENT

The Group's primary objective when managing capital is to
safeguard the Group’s ability to continue as a going concern
and maximising the return to stakeholders. The Group's
capital structure is regularly reviewed and managed by
the directors of the Company. The Group is not subject to
externally imposed capital requirements. To maintain or adjust
capital structure, the Group may adjust dividend payment
to shareholders or issue new shares. Adjustments will be
made to the capital structure in light of changes in economic
conditions affecting the Company or its subsidiaries, and the
risk characteristics of the Group'’s underlying assets.

The capital structure of the Group consists of debts, which
includes the bank borrowing, lease liabilities, cash and bank
balance and equity attributable to owners of the Company,
comprising share capital and reserves. The Group’s risk
management reviews the capital structure on a semi-annual
basis. As part of this review, the management considers the
cost of capital and the risks associated with each class of
capital.

The net debt to equity ratio as at the reporting dates is as
follows:

2. EREE

AEEEREANERBREHELARE
BERFEREEERENEN  XHRK
REMBSF[NHERKLR - AEBEHER
RABEARREETEHRILER - XK
BARINEDIE IR B AR BESKFTARR - R
FAHBERRRE  AEEFHEAKE
IR BB B SR BEITHAD B EARREE
HE AR GER AT H AR KENE QA
ERTENEERRZCEAEEREEE
E R R B EIED -

AEENEARBREER (AP RERT
B3  MERE BEeRRTEHREAE
REEBE AEGRED (HFBRERA R
)  AEEMEREERESFFRN—
RERRERE - ERIMIRE N —#s B2
EEZRBEAKANAREZEEARBBOE

B o

RS AEFER SR RmT

31 December 31 December

2024 2023

—EME ZE=F

+t=A=+-8 +=A=t+-8

HK$'000 HK$'000

THxT FHET

Bank borrowing IRITIER 73,246 76,756
Lease liabilities HEAE 254,907 248,203
Less: Cash and bank balances o IRe MIRTTARR (159,510) (130,712)
Net debt FE 168,643 194,247
Total equity R 534,560 456,373
Net debt to equity ratio SRE R K 31.5% 42.6%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B SRR M

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

33. NOTE TO THE CONSOLIDATED STATEMENT OF

33. FEBERERME

CASH FLOWS
Year ended HE-E-mE As at Financing  Addition and Interest Exchange As at
31 December 2024 TZAZT-ALEE 1 January 2024 cash flow  lease modification expenses realignment 31 December 2024
| it 153
£-A-H HERSNE FEREELY HEMX Eif% T-A=t-A
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TER TR TR TR
Bank borrowing RITER 76,756 (5.907) = 2397 = 73,246
Lease libilities HEaR 208,203 (202,332) 193,374 15,663 (1) 254,907
Dividend payable ERRE 306 (170,305) 170,000 = = 1
325,265 (378,544) 363,374 18,060 (1) 328,154
Period ended S S As at Financing Addition and Interest Exchange As at
31 December 2023 tZA=T-HILHE 1 April 2023 cash flow  lease modification expenses realignment 31 December 2023
i St i St
mA-H BERGNHE FERNEEEY HER® EifE T-A=T-H
HK$'000 HKS$'000 HK$'000 HK$000 HKS'000 HK$'000
Thn Thn TiEn Thn Tn Thn
Bank borrowing R/iTER 79,349 (4,368) - 1775 - 76,756
Lease liabiltes HERE 244,787 (142,044) 136,333 9,155 (28) 248,203
Dividend payable [ - (189,694) 190,000 - - 306
324,136 (336,106) 326,333 10,930 (28) 325,265
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRHEE

FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZE —pUF+ - A=1+—HIF/Z

34. ACCOUNTING IMPLICATIONS OF THE

ABOLITION OF THE MPF-LSP OFFSETTING
MECHANISM IN HONG KONG

In June 2022, the Hong Kong Government gazetted the
Hong Kong Employment and Retirement Schemes Legislation
(Offsetting Arrangement) (Amendment) Ordinance 2022 (the
“Amendment Ordinance”), which will eventually abolish
the statutory right of an employer to reduce its long service
payment (“LSP”) and severance payment payable to a Hong
Kong employee by drawing on its mandatory contributions to
the mandatory provident fund (“MPF") scheme (also known
as the offsetting mechanism). The HKSAR Government has
subsequently announced that the Amendment Ordinance will
come into effect from 1 May 2025 (the “Transition Date”).
Separately, the Hong Kong Government is also expected
to introduce a subsidy scheme to assist employers after the
abolition.

Among other things, once the abolition of the offsetting
mechanism takes effect, an employer can no longer use any
of the accrued benefits derived from its MPF contributions
(irrespective of the contributions made before, on or after
the Transition Date) to reduce the LSP in respect of an
employee’s service from the Transition Date. However, where
an employee’s employment commenced before the Transition
Date, the employer can continue to use the above accrued
benefits to reduce the LSP in respect of the employee’s service
up to that date; in addition, the LSP in respect of the service
before the Transition Date will be calculated based on the
employee’s monthly salary immediately before the Transition
Date and the years of service up to that date.

4. FBEUHBE S HER RS <

HENETRE

ZEZFRA FAEABAMCZEZZF
1B MR IRETENE A GREB L HE) (BRT) 1§
B (BTG TR - SEEBUEREEFE A
HEmsaslt e (BB EEL AR
SRR EN FEEBEENRE
e ((RERES) MEMEBENETET
(RFBE RS o HAERRITHEBNE
BEMEE GOSN _ZE_RFHHA—A
(FBEBDRER - BN - FEFFEBEITE
1 — IR BLET 8 - FEEUB E IR B &
AR R -

—BERUREREEI AR - BETA BES
Hog SR bR (T e BE R Z A
ERRZRIEFLHNEFOMELENRER
o RIRE X E THRBE B RB RS
PrENORERSEE - A EEES
BERFARE BREIJHENLERE
BEfEAZEEBEZA LM IRATE
NEORBRBES  ts - LBE B ZATH
RGN OEARE S - SIREBE B
ZHEEN &R AT REEZENREF
HEt & -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2024 {2 —ZFE —PUF+ - A=1+—HIF/Z

34. ACCOUNTING IMPLICATIONS OF THE

ABOLITION OF THE MPF-LSP OFFSETTING
MECHANISM IN HONG KONG (Cont’d)

In July 2023, the HKICPA published accounting implications
of the abolition of the MPF-LSP offsetting mechanism in Hong
Kong that provides guidance on the accounting considerations
relating to the offsetting mechanism and the abolition of
the mechanism. In particular, the guidance indicates that
entities may account for the accrued benefits derived from
its mandatory MPF contributions that are expected to be
used to reduce the LSP payable to an employee as deemed
contributions by that employee towards the LSP; however,
upon the enactment of the Amendment Ordinance in June
2022, entities can no longer apply the practical expedient in
paragraph 93(b) of HKAS 19, Employee Benefits, to recognise
such deemed contributions as reduction of current service cost
in the period the related service is rendered, and any impact
from ceasing to apply the practical expedient is recognised as
a catch-up adjustment in profit or loss with a corresponding
adjustment to the LSP liability in the financial statements.

In this financial report and in prior periods, consistent with
the HKICPA guidance the Group has been accounting for the
accrued benefits derived from its mandatory MPF contributions
that are expected to be used to reduce the LSP payable to an
employee as deemed employee contributions towards the LSP.
The Group has been applying the abovementioned practical
expedient.

The Group has assessed the implications of this new guidance
on the above accounting policies and has decided to change
those accounting policies to conform with the HKICPA
guidance. The management has commenced the processes on
implementing the change including additional data collection
and impact assessment. However, the impact of the change
is not reasonably estimable at the time of these consolidated
financial statements are authorised for issuance, as the Group
has yet to fully complete its assessment of the impact of the
HKICPA guidance.

4. FRAUHBE S HER BRI < EH

HHENETTEEE)

ZE-=FEA BEGHIALRI(E
EEE RS BERERG S P EIne
RO - RERH S R EUE R 5 8
e ERHEES - AEMmE  %iE
Sl - B A LS E Fa R B A0 R A
EENMREREENGESRHHEIEE
B WEIEERBEHRHBRB S HHEZRA
B AT BT - —F N ABEMEIK
Bl - BT EBEA(ESITER)SE
195 EERFIFEI3b)BEFPNAIITEHE Z
5 B R R R B IR AE B RIS
HAR A & HABR S A AR 0 M= LB ]
THEZFINIMAZESERAERTH
BMAE  EMBEREPERPRESE
ERITHRERE -

RAFHRE LBESTHHRF - AREY
KREBGTMAGNIES - BEEFH
IR EN TRENRPREESNRES
mHlft R R E s RIFEEHRFNMH
RARR - AEBE-—HEALAFRTREZ
A e

Ao BT M T3 T
OB - WREATEEBEHEAR
SIS SR B - EEEE AR
B2 HOEST - BERREN AR R
TRERE AT ERERAHBRE
BERTGE - RN ARE N AR RS
e LN S EE L
fh - B R B R BT B (A R A
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